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By staying customer-centric and inspiring dedication, we have sustained long-term growth by continuously improving 

our corporate governance structure, organizations, processes, and appraisal systems.
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Shareholders

Huawei Investment & Holding Co., Ltd. (the "Company" or "Huawei") is a private company wholly owned by its 

employees. Huawei's shareholders are the Union of Huawei Investment & Holding Co., Ltd. (the "Union") and  

Mr. Ren Zhengfei.

Through the Union, the company implements an Employee Shareholding Scheme (the "Scheme"), which involved 

79,563 employees as of December 31, 2015. The Scheme effectively aligns employee contributions with the 

company's long-term development, fostering Huawei's continued success.

Mr. Ren Zhengfei is the individual shareholder of the Company and also participates in the Scheme. As of December 

31, 2015, Mr. Ren's investment accounts for nearly 1.4% of the Company's total share capital.
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The Shareholders' Meeting and the 
Representatives' Commission

The Shareholders' Meeting is the highest authority 

within the Company, and comprises two shareholders: 

the Union and Mr. Ren Zhengfei.

The Company's major issues, which involve the 

decisions of the Union as a shareholder of the 

Company, shall be primarily reviewed and decided on 

by the Representatives' Commission (the "Commission"). 

The Commission consists of all representatives of 

shareholding employees ("Representatives") and 

exercises rights on behalf of all shareholding employees. 

In 2015, the Commission held one meeting, at which 

it approved proposals on annual profit distribution and 

capital increases.

The Representatives and Alternate Representatives are 

elected by the active shareholding employees with 

a term of five years. In the event that there is a 

vacancy in the body of Representatives, the Alternate 

Representatives shall take up the vacancy in a 

predetermined sequence.

At present, current members of the Commission are 

Ms. Sun Yafang, Mr. Guo Ping, Mr. Xu Zhijun, Mr. Hu 

Houkun, Mr. Ren Zhengfei, Mr. Xu Wenwei, Mr. Li Jie, 

Mr. Ding Yun, Ms. Meng Wanzhou, Ms. Chen Lifang, 

Mr. Wan Biao, Mr. Zhang Ping'an, Mr. Yu Chengdong, 

Mr. Liang Hua, Mr. Ren Shulu, Mr. Tian Feng, Mr. 

Deng Biao, Mr. Zhou Daiqi, Mr. Cai Liqun, Mr. Jiang 

Xisheng, Mr. Yin Xuquan, Mr. Yao Fuhai, Mr. Zha Jun, 

Mr. Li Yingtao, Ms. Ji Ping, Mr. Tao Jingwen, Mr. Zhang 

Shunmao, Mr. Ding Shaohua, Mr. Li Jin'ge, Mr. Wang 

Shengli, Mr. Wang Kexiang, Mr. Lv Ke, Mr. Yang Kaijun, 

Mr. Jiang Yafei, Ms. He Tingbo, Mr. Sun Ming, Mr. Wu 

Kunhong, Mr. Zhao Yong, Ms. Yan Weimin, Mr. Tang 

Xiaoming, Mr. Wang Jiading, Mr. Wei Chengmin, Mr. 

Xiong Lening, Mr. Li Shanlin, Mr. Xu Chi, Mr. Song 

Liuping, Mr. Zhou Hong, Ms. Chen Jun, Mr. Hui Chun, 

Mr. Peng Zhongyang, and Mr. Li Gang.

Board of Directors and Committees

The Board of Directors (BOD) is the decision-making 

body for corporate strategy and management. The BOD 

guides and oversees the overall business operations 

and makes decisions on significant issues regarding 

strategy and operations. The BOD has established the 

Human Resources Committee, the Finance Committee, 

the Strategy & Development Committee, and the Audit 

Committee to assist and support BOD operations.

The main responsibilities of the BOD are to:

■	 Decide on the company's strategic directions; and 

approve and monitor the execution of the company's 

medium-to-long-term development plan.

■	 Provide advice and guidance to management 

regarding significant issues, including major crises 

and market changes.

■	 Review the company's business operations, 

organization, and processes; and approve 

major organizational restructurings, business 

transformations, and process transformations.

■	 Approve the company's major financial policies, 

financial arrangements, and business transactions.

■	 Approve the company's operating results, financial 

results, and financial statements.

■	 Establish the company's monitoring mechanisms and 

oversee their execution.

■	 Establish the company's governance structure and 

organize its optimization and deployment.

■	 Decide on the selection, appraisal, and compensation 

of the Chief Executive Officer; and approve the 

appointment and compensation of other members 

of senior management.

■	 Approve the corporate-level HR planning and major 

HR policies.

In 2015, the BOD held 10 meetings. At the meetings, 

the BOD reviewed and approved matters such as the 

company's medium-to-long-term development plan, 

annual business plan and budget, BOD committee 

members and operations, and compensation and 

incentives.



103

Currently, the BOD has 17 members, who were elected 

by all Representatives.

■	 Chairwoman: Ms. Sun Yafang.

■	 Deputy Chairmen: Mr. Guo Ping, Mr. Xu Zhijun, Mr. 

Hu Houkun, and Mr. Ren Zhengfei.

■	 Executive Directors: Mr. Xu Wenwei, Mr. Li Jie, Mr. 

Ding Yun, and Ms. Meng Wanzhou.

■	 Directors: Ms. Chen Lifang, Mr. Wan Biao, Mr. Zhang 

Ping'an, Mr. Yu Chengdong, Mr. Li Yingtao, Mr. Li 

Jin'ge, Ms. He Tingbo, and Mr. Wang Shengli.

The BOD has established the Executive Committee, 

which acts as the executive body of the BOD while it 

is adjourned. Members of the Executive Committee 

include Mr. Guo Ping, Mr. Xu Zhijun, Mr. Hu Houkun, 

Mr. Xu Wenwei, Mr. Li Jie, Mr. Ding Yun, and Ms. Meng 

Wanzhou. In 2015, the Executive Committee held 12 

meetings.

Human Resources Committee

The Human Resources Committee (HRC) manages and 

optimizes core corporate elements such as organization, 

talent, incentives, and culture. It operates under the BOD 

to develop, determine, and oversee the implementation 

of key policies and transformation initiatives relating 

to HR management. The committee aligns HR policies 

with the company's HR management philosophy and 

core concepts to ensure policy consistency. These 

policies also reflect the business characteristics and 

management models of departments at all levels to 

support business development.

The main responsibilities of the HRC are to:

■	 Manage HR initiatives for key managers and 

talent (including succession planning, deployment, 

appointments/removals, performance appraisals, 

compensation, and incentives).

■	 Set policies for incentives, benefits, the compensation 

structure, and job matching.

■	 Set policies for organizational development and 

optimization; and manage HR budgets and staffing 

for each budgetary unit.

■	 Set policies for and provide guidance on learning 

and development.

■	 Set policies for employee discipline and oversee 

disciplinary action for major violations.

■	 Set policies for and provide guidance on health and 

safety.

■	 Manage HR strategic planning and key HR 

transformation initiatives.

The HRC holds monthly meetings. Business executives, 

HR executives from different departments, and various 

experts are invited to attend as non-voting participants.

The committee met 12 times in 2015, and achieved its 

annual objectives in managing HR strategy, developing 

major HR policies, making key HR decisions, and 

overseeing policy execution. Specific initiatives are as 

follows:

■	 Effectively examined internal and external 

developments in HR management; formulated the 

company's HR Strategy Guide based on the global 

development needs of multiple business groups, 

which provided effective guidance to all departments 

on HR strategic planning; and conducted special 

research on key strategic issues regarding Huawei's 

future-oriented HR management.

■	 Continuously studied and identified key issues that 

impacted Huawei's organizational operations; began 

to optimize the operations of relevant organizations; 

continuously optimized the workforce budget 

management mechanism to increase its flexibility; 

and explored future-oriented methods of managing 

the size of the workforce.

■	 Implemented different management initiatives 

for different groups of employees in terms of 

Competency & Qualification (C&Q), compensation, 

and incentives to inspire passion across the 

organization; widened the gap in incentives between 

different groups of employees to boost passion 

among a larger number of outstanding employees; 

continuously optimized HR policies for hardship 

regions to help effectively implement the company's 

policy of providing more incentives to dedicated 

employees.
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■	 Continuously optimized the internal talent 

management framework and employed different 

methods when managing different groups of 

employees; attracted external talent and retained 

internal talent despite increasingly fierce competition 

in the talent market, stabilized the workforce, and 

gradually adjusted its structure to meet strategic 

and business needs; quickly improved the skills and 

knowledge structure of a large number of employees 

by optimizing self-learning and strategic reserve 

mechanisms.

■	 Continuously improved healthcare initiatives, and 

introduced high-quality medical services to improve 

both the quality and capabilities of healthcare for all 

employees.

■	 Gradually explored and established the accountability 

mechanism for business violations, and standardized 

their daily management.

The HRC comprises 15 members, including BOD 

members, senior business executives, and senior HR 

experts.

■	 Chairman: Mr. Hu Houkun.

■	 Members: Mr. Guo Ping, Mr. Xu Zhijun, Mr. Xu 

Wenwei, Mr. Li Jie, Mr. Ding Yun, Ms. Meng 

Wanzhou, Mr. Li Yingtao, Mr. Wan Biao, Ms. He 

Tingbo, Mr. Zhang Ping'an, Mr. Zha Jun, Mr. Li 

Jin'ge, Mr. Peng Bo, and Mr. Li Shanlin.

Finance Committee

The Finance Committee (FC) is the company's overall 

enterprise value integrator. It operates under the BOD 

to exercise macro-control over the company's business 

operations, investment activities, and enterprise 

risks, helping to strike a dynamic balance between 

opportunities and resources to facilitate the company's 

long-term sustainable growth.

The main responsibilities of the FC are to:

■	 Align resources with business needs based on 

the company's resources and resource acquisition 

capabilities.

■	 Set financial objectives for the growth and 

investment projects of the company and each 

responsibility center; and determine the standards, 

structure, and pace for resource investments.

■	 Measure the monetary value of key strategies, 

conduct forward-looking forecasts and analysis, 

and submit proposals to the BOD; and review 

the company's annual budget plan, approve the 

annual budget for each responsibility center, and 

ensure closed-loop management of corporate-level 

planning, budgeting, accounting, and assessment.

■	 Review the capital structure plan; and propose major 

financing activities, the asset structure, and profit 

distribution.

■	 Review the company's key financial policies, annual 

financial statements, and related information 

disclosures.

■	 Review capital investment and strategic cooperation 

projects, submit proposals to the BOD, and 

periodically assess the execution of such projects.

■	 Review the company's risk management framework, 

and provide advice on operational compliance and 

business continuity management.

The FC holds monthly meetings and convenes special 

sessions as necessary. In 2015, the FC held 12 regular 

meetings and two special sessions. Based on business 

needs and BOD's requirements, the FC reviewed such 

key items as the company's medium-to-long-term 

development plan, annual budget plan, operational 

management, capital investment projects, capital 

structure, enterprise risk management, and subsidiary 

and joint venture management. The FC then discussed 
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and established financial policies and systems, reviewed 

and decided on key initiatives, and monitored their 

execution.

The FC comprises 15 members, including BOD members 

and various experts.

■	 Chairman: Mr. Guo Ping.

■	 Members: Mr. Xu Zhijun, Mr. Hu Houkun, Mr. 

Xu Wenwei, Mr. Li Jie, Mr. Ding Yun, Ms. Meng 

Wanzhou, Mr. Liang Hua, Mr. Yi Xiang, Mr. Zou 

Zhilei, Mr. Yan Lida, Mr. Yao Fuhai, Mr. Song Liuping, 

Mr. Peng Qiu'en, and Mr. Jiang Xisheng.

Strategy & Development Committee

The Strategy & Development Committee (SDC) 

develops, sets, and executes the company's strategic 

directions. The SDC gains insight into major industry 

and technological trends, and changes in customer 

needs; and identifies opportunities and paths for the 

company's development. Through macro-management 

of industrial investments, technologies, business models, 

and transformations, the SDC ensures that concerted 

efforts are made to sustain the company's growth.

The main responsibilities of the SDC are to:

■	 Manage the company's medium-to-long-term 

strategic planning, key initiatives, and major 

objectives of the year.

■	 Manage the company's brand strategy, brand 

architecture, and brand attributes, as well as 

publicity strategy and direction.

■	 Manage the company's strategy for strategic 

partnerships and alliances, as well as the selection 

of strategic partners and alliances.

■	 Manage the company's business portfolios and 

scope.

■	 Manage the company's pricing policies, commercial 

authorization principles, and actual pricing of key 

strategic products.

■	 Manage the company's medium-to-long-term 

technology development planning, standards and 

patent strategy, and major technology investments.

■	 Manage the company's medium-to-long-term 

business transformation strategy, process and 

management system structures, quality policies, etc.

■	 Review the company's business portfolios to ensure 

investments are made in strategic domains.

The SDC held 12 regular meetings and one special 

session in 2015. In accordance with the positioning and 

responsibilities determined by the BOD and based on 

the pre-determined strategic goals, the SDC continued 

to strengthen the enterprise business development 

strategy, identify new growth opportunities for the 

carrier business, and facilitate the consumer business 

in developing a global mid-to-high-end brand. On 

this basis, the SDC aims to make the industry pie 

bigger, plan for the future, and support the company's 

long-term development.

The SDC comprises 15 members, including BOD 

members, senior business executives, and various senior 

experts.

■	 Chairman: Mr. Xu Zhijun.

■	 Members: Mr. Guo Ping, Mr. Hu Houkun, Mr. 

Xu Wenwei, Mr. Li Jie, Mr. Ding Yun, Ms. Meng 

Wanzhou, Mr. Yu Chengdong, Mr. Li Yingtao, Mr. 

Liang Hua, Mr. Zhang Ping'an, Mr. Zha Jun, Mr. 

Deng Biao, Mr. Wang Shengqing, and Mr. Zhang 

Shunmao.



106

Audit Committee

The Audit Committee (AC) operates under the BOD 

to oversee internal controls, including the internal 

control system, internal and external audits, corporate 

processes, legal compliance, and adherence to the BCGs.

The main responsibilities of the AC are to:

■	 Approve the annual internal audit plan, and review 

its scope, required resources, and audit outputs.

■	 Approve corporate policies for internal controls; 

approve the corporate development plan for internal 

controls and the plan's key milestones; and regularly 

assess the company's internal control status.

■	 Evaluate the effectiveness of the ethics and 

compliance function, legal compliance, and 

adherence to corporate policies.

■	 Approve the selection of the external auditor, notify 

the BOD of any proposed change to the external 

auditor for approval, approve related budgets, and 

evaluate the work of the external auditor.

■	 Supervise the completeness, accuracy, and legal 

compliance of the company's financial statements; 

and review compliance with accounting policies and 

all financial disclosures.

■	 Approve internal control Key Performance Indicators 

(KPIs), and instruct Global Process Owners (GPOs) 

and business executives to report internal control 

results.

The AC holds quarterly meetings and convenes special 

sessions as necessary. Business executives and various 

experts are invited to attend as non-voting participants.

The committee held six meetings in 2015. Focusing on 

topics such as risk management, the development of 

the internal control system, and anti-corruption, the 

committee:

■	 Reviewed and approved the company's annual 

internal audit plan and annual plan for internal 

controls over global processes.

■	 Received reports on Internal Control Maturity trends, 

SACAs (including internal controls over financial 

reporting), regions' internal control improvements, 

Business Process Architecture (BPA) and process 

management, and progress in resolving top internal 

control issues.

■	 Improved employee compliance with the BCGs 

through anti-corruption education and publicity of 

major audit findings and non-compliance cases.

■	 Arranged discussions between the committee 

Chairman and the external auditor on management 

improvement proposals.

The AC comprises 10 members, including Supervisory 

Board members, BOD members, and various experts.

■	 Chairman: Mr. Liang Hua.

■	 Members: Mr. Zhou Daiqi, Mr. Ren Shulu, Mr. Li 

Jianguo, Mr. Yin Xuquan, Mr. Tian Feng, Mr. Song 

Liuping, Mr. Yi Xiang, Mr. Li Jin'ge, and Mr. Hui 

Chun.
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Supervisory Board

Pursuant to the requirements of the Company Law of 

the People's Republic of China, Huawei has established 

a Supervisory Board. The key responsibilities of the 

Supervisory Board include overseeing internal and 

external compliance, examining the company's financial 

and operational status, monitoring the responsibility 

fulfillment of BOD members and senior management, as 

well as the standardization of BOD operations. Members 

of the Supervisory Board attend BOD meetings as 

non-voting participants.

In 2015, the Supervisory Board held three meetings. 

At the meetings, it evaluated the company's financial 

position, received reports from the company's 

supervisory functions and oversight-oriented boards of 

overseas subsidiaries, and assessed the responsibility 

fulfillment of BOD and supervisory board members in 

2014. Throughout the year, members of the Supervisory 

Board attended 10 meetings of the BOD as non-voting 

participants, monitoring the company's financial 

position, the responsibility fulfillment of BOD members 

and senior management, and the standardization of 

BOD operations.

Members of the Supervisory Board are elected by 

all Representatives. Currently, the Supervisory Board 

comprises eight members.

■	 Chairman: Mr. Liang Hua.

■	 Executive members: Mr. Zhou Daiqi, Mr. Ren Shulu, 

and Mr. Yin Xuquan.

■	 Members: Mr. Tian Feng, Mr. Deng Biao, Mr. Song 

Liuping, and Mr. Yi Xiang.

The Supervisory Board has established the Executive 

Committee, which acts as authorized by the Supervisory 

Board. Members of the Executive Committee are Mr. 

Liang Hua, Mr. Zhou Daiqi, Mr. Ren Shulu, and Mr. Yin 

Xuquan. In 2015, the Executive Committee held four 

meetings.

Rotating CEOs

Huawei implements the rotating CEO system under 

the BOD's leadership. As the primary owner of the 

company's operations and crisis management during the 

tenure, the Rotating and Acting CEO is responsible for 

the company's survival and development.

The Rotating and Acting CEO convenes and chairs the 

company's EMT meetings. During routine management 

decision making, the Rotating and Acting CEO promptly 

notifies BOD and Supervisory Board members of 

responsibility fulfillment.

Three Deputy Chairmen take turns to act as the Rotating 

and Acting CEO for a tenure of six months. In 2015, 

the acting tenures for the three rotating CEOs are as 

follows:

■	 Mr. Hu Houkun: October 1, 2014 – March 31, 2015

■	 Mr. Xu Zhijun: April 1, 2015 – September 30, 2015

■	 Mr. Guo Ping: October 1, 2015 – March 31, 2016
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Ms. Sun Yafang

Ms. Sun joined Huawei in 1989, and had served as an 

engineer in the Marketing & Sales Dept, Director of the 

Training Center, President of the Procurement Dept, 

General Manager of the Wuhan Office, President of the 

Marketing & Sales Dept, Chair of the Human Resources 

Committee, Chair of the Business Transformation 

Executive Steering Committee (BT-ESC), Chair of the 

Strategy and Customer Standing Committee, and 

President of Huawei University. Since 1999, Ms. Sun 

has served as the Chairwoman of the Board.

Prior to joining Huawei, Ms. Sun worked as a technician 

at the state-owned Xinxiang Liaoyuan Radio Factory in 

1982, a teacher at China Research Institute of Radio 

Wave Propagation in 1983, and an engineer at Beijing 

Research Institute of Information Technology in 1985.

Ms. Sun was born in 1955, and graduated in 1982 

with a bachelor's degree from Chengdu University of 

Electronic Science and Technology.

Members of the Board of Directors, the Supervisory Board, and the BOD Committees

Members of the Board of Directors

From the left in the first row: Mr. Li Jin'ge, Mr. Guo Ping, Ms. Meng Wanzhou, Mr. Xu Zhijun, Mr. Ren Zhengfei, Mr. Hu Houkun, 

Ms. He Tingbo, and Mr. Li Jie

From the left in the second row: Ms. Chen Lifang, Mr. Wan Biao, Mr. Zhang Ping'an, Ms. Sun Yafang, Mr. Xu Wenwei,  

Mr. Yu Chengdong, Mr. Ding Yun, Mr. Li Yingtao, and Mr. Wang Shengli
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Mr. Guo Ping

Born in 1966, Mr. Guo holds a master's degree from 

Huazhong University of Science and Technology. Mr. 

Guo joined Huawei in 1988 and has served as R&D 

Project Manager, General Manager of Supply Chain, 

Director of Huawei Executive Office, Chief Legal Officer, 

President of the Business Process & IT Mgmt Dept, 

President of the Corporate Development Dept, and 

Chairman and President of Huawei Device. Currently, 

Mr. Guo serves as Deputy Chairman of the Board, 

Rotating CEO, and Chairman of the FC.

Mr. Xu Zhijun (Eric Xu)

Born in 1967, Mr. Xu holds a doctorate degree from 

Nanjing University of Science & Technology. Mr. Xu 

joined Huawei in 1993 and has served as President 

of the Wireless Network Product Line, Chief Strategy 

& Marketing Officer, Chief Products & Solutions 

Officer, and Chairman of the Investment Review Board. 

Currently, Mr. Xu serves as Deputy Chairman of the 

Board, Rotating CEO, and Chairman of the SDC.

Mr. Hu Houkun (Ken Hu)

Born in 1968, Mr. Hu holds a bachelor's degree from 

Huazhong University of Science and Technology. Mr. 

Hu joined Huawei in 1990 and has served as President 

of the Marketing & Sales Dept in China, President of 

the Latin America Region, President of the Global Sales 

Dept, Chief Sales & Service Officer, Chief Strategy 

& Marketing Officer, Chairman of the Global Cyber 

Security and User Privacy Protection Committee (GSPC), 

Chairman of the BOD of Huawei USA, Deputy Chairman 

of the Board, Rotating CEO, and Chairman of the HRC.

Mr. Ren Zhengfei

Born on October 25, 1944 into a rural family where 

both parents were school teachers, Mr. Ren Zhengfei 

spent his primary and middle school years in a remote 

mountainous town in Guizhou Province. In 1963, he 

studied at the Chongqing Institute of Civil Engineering 

and Architecture. After graduation, he was employed 

in the civil engineering industry until 1974 when he 

joined the military's Engineering Corps as a soldier 

tasked to establish the Liao Yang Chemical Fiber 

Factory. Subsequently, Mr. Ren had taken positions 

as a Technician, an Engineer, and was lastly promoted 

as a Deputy Director, which was a professional role 

equivalent to a Deputy Regimental Chief, but without 

military rank. Because of his outstanding performance, 

Mr. Ren was invited to attend the National Science 

Conference in 1978 and the 12th National Congress of 

the Communist Party of China in 1982. Mr. Ren retired 

from the army in 1983 when the Chinese government 

disbanded the entire Engineering Corps. He then 

worked in the logistics service base of the Shenzhen 

South Sea Oil Corporation. As he was dissatisfied with 

his job, he decided to establish Huawei with a capital 

of CNY21,000 in 1987. He became the CEO of Huawei 

in 1988 and has held the title ever since.

Mr. Xu Wenwei (William Xu)

Born in 1963, Mr. Xu holds a master's degree from 

Southeast University. Mr. Xu joined Huawei in 1991 and 

has served as President of the International Technical 

Sales & Marketing Dept, President of the European 

Area, Chief Strategy & Marketing Officer, Chief Sales 

& Service Officer, President of the Joint Committee of 

Regions, CEO of the Enterprise BG, and Chief Strategy 

Marketing Officer.

Mr. Li Jie (Jason Li)

Born in 1967, Mr. Li holds a master's degree from 

Xi'an Jiaotong University. Mr. Li joined Huawei in 1992 

and has served as Regional President, President of 

the Global Technical Service Dept, President of the 

Human Resource Mgmt Dept, and President of the Joint 

Committee of Regions.

Mr. Ding Yun (Ryan Ding)

Born in 1969, Mr. Ding holds a master's degree from 

Southeast University. Mr. Ding joined Huawei in 1996 

and has served as Product Line President, President of 

the Global Solution Sales Dept, President of the Global 

Marketing Dept, CEO of the Carrier Network BG, and 

President of Products & Solutions.

Ms. Meng Wanzhou (Sabrina Meng)

Born in 1972, Ms. Meng holds a master's degree from 

Huazhong University of Science and Technology. Ms. 

Meng joined Huawei in 1993. She then obtained her 

M.A. in 1998. Ms. Meng has served as Director of the 

International Accounting Dept, CFO of Huawei Hong 

Kong, President of the Accounting Mgmt Dept, and 

President of the Sales Financing & Treasury Mgmt Dept. 

Currently, Ms. Meng serves as CFO of Huawei.
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Ms. Chen Lifang

Born in 1971, Ms. Chen graduated from Northwest 

University in China. Ms. Chen joined Huawei in 1995 

and has served as Chief Representative of the Beijing 

Representative Office, Vice President of the International 

Marketing Dept, Deputy Director of the Domestic 

Marketing Management Office, President of the Public 

Affairs and Communications Dept, and Corporate Senior 

Vice President.

Mr. Wan Biao

Born in 1972, Mr. Wan holds a bachelor's degree from 

the University of Science and Technology of China. 

Mr. Wan joined Huawei in 1996 and has served as 

Director for the UMTS RAN System, President of the 

UMTS Product Line, President of the Wireless Network 

Product Line, CEO of Huawei Device, and President of 

the Russia Region.

Mr. Zhang Ping'an (Alex Zhang)

Born in 1972, Mr. Zhang holds a master's degree from 

Zhejiang University. Mr. Zhang joined Huawei in 1996 

and has served as Product Line President, Senior Vice 

President, Vice President of Strategy & Marketing, 

Regional Vice President, Vice President of the Global 

Technical Service Dept, CEO of Huawei Symantec, and 

COO of the Enterprise BG. Currently, Mr. Zhang serves 

as President of the Carrier Software Business Unit.

Mr. Yu Chengdong (Richard Yu)

Born in 1969, Mr. Yu holds a master's degree from 

Tsinghua University. Mr. Yu joined Huawei in 1993 and 

has served as 3G Product Director, Vice President of the 

Wireless Technical Sales Dept, President of the Wireless 

Network Product Line, President of the European Area, 

Chief Strategy & Marketing Officer, Chairman of Huawei 

Device, and CEO of the Consumer BG.

Mr. Li Yingtao

Born in 1969, Mr. Li holds a doctorate degree from 

Harbin Institute of Technology. Mr. Li joined Huawei in 

1997 and has served as Chief of the Sweden Research 

Center, Director of the Product Mgmt Dept of Wireless 

Marketing, Director of the Research Dept of Products & 

Solutions, Director of the General Technology Office of 

Products & Solutions, President of the Central Research 

& Development Unit, President of the 2012 Laboratories, 

Director of the Integrated Technology Management 

Committee, member of the HRC, and member of the 

SDC.

Mr. Li Jin'ge

Born in 1968, Mr. Li holds a bachelor's degree from 

Beijing University of Posts and Telecommunications. Mr. 

Li joined Huawei in 1992 and has served as Regional 

Vice President, Regional President, President of the 

Global Technical Sales Dept, President of the Sub-Sahara 

Area, member of the Joint Committee of Regions, 

member of the FC, and President of the Asia Pacific 

Area.

Ms. He Tingbo (Teresa He)

Born in 1969, Ms. He holds a master's degree from 

Beijing University of Posts and Telecommunications. She 

joined Huawei in 1996 and has since served as Chief 

ASIC Engineer, and R&D Director of HiSilicon. Currently, 

she serves as President of HiSilicon and Vice President 

of the 2012 Laboratories.

Mr. Wang Shengli (Victor Wang)

Born in 1963, Mr. Wang holds a master's degree from 

Wuhan University. He joined Huawei in 1997 and has 

served as Regional Vice President, Regional President, 

and President of the Asia Pacific Area. Currently, 

Mr. Wang serves as President of the European Area, 

executive member of the Management Team of the 

Joint Committee of Regions, Director of the overseas 

subsidiaries' Board Bureau, and Chairman of the Board 

of Huawei Technologies Coöperatief U.A.
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Members of the Supervisory Board

From the left in the first row: Mr. Ren Shulu, Mr. Zhou Daiqi, and Mr. Liang Hua

From the left in the second row: Mr. Yi Xiang, Mr. Yin Xuquan, Mr. Tian Feng, Mr. Deng Biao, and Mr. Song Liuping

Mr. Liang Hua (Howard Liang)

Born in 1964, Mr. Liang holds a doctorate degree from 

Wuhan University of Technology. Mr. Liang joined 

Huawei in 1995 and has served as President of Supply 

Chain, CFO of Huawei, President of the Business Process 

& IT Mgmt Dept, President of the Global Technical 

Service Dept, Chief Supply Chain Officer, and Chairman 

of the Audit Committee.

Mr. Zhou Daiqi

Born in 1947, Mr. Zhou graduated from Xidian 

University. Mr. Zhou joined Huawei in 1994 and has 

served as ATM Product Manager, Chief Engineer and 

General Manager of the Multimedia Dept, Director of 

the Hardware Dept, Chief of the Xi'an Research Center, 

and Director of the HR Branch of Products & Solutions. 

Currently, Mr. Zhou serves as Chief Ethics & Compliance 

Officer, Director of the Corporate Committee of Ethics 

and Compliance, and member of the Audit Committee.

Mr. Ren Shulu (Steven Ren)

Born in 1956, Mr. Ren holds a bachelor's degree from 

Yunnan University. Mr. Ren joined Huawei in 1992 and 

has served as President of Shenzhen Smartcom Business 

Co., Limited, Chairman of the Capital Construction 

Investment Management Committee, and Chairman of 

the Internal Service Management Committee. Currently, 

Mr. Ren serves as Huawei's Chief Logistics Officer.

Mr. Yin Xuquan

Born in 1964, Mr. Yin holds a master's degree from 

Xi'an Jiaotong University. Mr. Yin joined Huawei in 

1995 and has served as President of the Southern 

Africa Region, Vice President of the Turnkey Business 

Dept, President of the Optical Network Product Line, 

HR Director of Sales & Service Dept, and Vice President 

of the Procurement Qualification Mgmt Dept.
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Mr. Tian Feng

Born in 1969, Mr. Tian holds a bachelor's degree 

from Xidian University. Mr. Tian joined Huawei in 

1995 and has served as EVP of the Middle East and 

Northern Africa Area, President of the Middle East 

Region, President of the China Region, CEO of Huawei 

Agisson, Vice President (acting) of the Human Resource 

Mgmt Dept, EVP of Huawei University, Director of the 

Institute of Education of Huawei University, Director of 

the Disciplinary and Supervisory Sub-committee of the 

HRC, and executive member of the Management Team 

of the Joint Committee of Regions.

Mr. Deng Biao (Alex Deng)

Born in 1971, Mr. Deng holds a bachelor's degree from 

Jiangxi University. Mr. Deng joined Huawei in 1996 and 

has served as President of the Access Network Product 

Line, President of the Network Product Line, President 

of the Carrier Software & Core Network Business Unit, 

and President of the Quality, Business Process & IT 

Mgmt Dept.

Mr. Song Liuping

Born in 1966, Mr. Song completed his postdoctoral 

research at Beijing Institute of Technology. Mr. Song 

joined Huawei in 1996 and has served successively as 

Manager of the Product Strategy Planning Dept, Director 

of the IPR Dept, Director of the External Cooperation 

Dept, PSST member, President of the Legal Affairs Dept, 

Chief Legal Officer, President of the Patent Review 

Board, Director of the Trade and Customs Compliance 

Committee, member of the Disciplinary and Supervisory 

Sub-committee of the HRC, and member of the FC.

Mr. Yi Xiang (Steven Yi)

Born in 1975, Mr. Yi holds a bachelor's degree from 

Wuhan University. Mr. Yi joined Huawei in 1998 and 

has served as Director of the Sales Mgmt Dept in the 

Asia Pacific Area, General Manager of the Pakistan 

Representative Office, President of the Middle East 

Region, President of the Middle East and Africa Area, 

President of the Sales & Delivery Mgmt Dept, and 

Deputy CFO of Huawei. Currently, Mr. Yi serves as 

President of the Regions Mgmt Dept and member of 

the FC.

Committee Members

Only committee members not listed in "Members of the Board of Directors" or "Members of the Supervisory 

Board" are included in this section. (The order is based on the number of strokes needed to complete the Chinese 

character that corresponds to the member's surname.)

Mr. Wang Shengqing (Ken Wang)

Born in 1972, Mr. Wang holds a master's degree from 

Huazhong University of Science and Technology. Mr. 

Wang joined Huawei in 1997 and has served as Deputy 

Director of the Mobile Technical Sales Dept in China, 

Deputy Director (acting) of the Technical Sales Dept 

in the Asia Pacific Area, Deputy General Manager 

of the Indonesia Representative Office, Director of 

the Telefonica Account Dept, and President of the 

Marketing & Solution Sales Dept of the Carrier BG.

Mr. Jiang Xisheng

Born in 1966, Mr. Jiang holds a bachelor's degree from 

Xidian University. Mr. Jiang joined Huawei in 1989 and 

has served as Vice President of the Marketing & Sales 

Dept, General Manager of the General Procurement 

Dept, Vice President and CFO of Huawei Electric, 

Director of the Investment Mgmt Dept, and Vice 

President of Finance. Currently, Mr. Jiang serves as 

Chief Secretary of the Board of Directors and member 

of the FC.

Mr. Li Shanlin

Born in 1968, Mr. Li holds a master's degree from 

Beihang University. Mr. Li joined Huawei in 1996 

and has served as R&D Project Manager, Department 

Manager at Huawei Technologies India Private Limited, 

Deputy Chief of the Beijing Research Center, Director 

of the R&D Dept of the Data Communications Product 

Line, Director of the HR Branch of Products & Solutions, 

Vice President of the Human Resource Mgmt Dept, and 

member of the HRC.
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Mr. Li Jianguo

Born in 1964, Mr. Li holds a master's degree from 

Huazhong University of Science and Technology. Mr. 

Li joined Huawei in 1993 and has served as an R&D 

engineer, Deputy Manager of the Development and 

Pilot (D&P) Dept, Manager of the Manufacturing Dept, 

Executive Vice President of Huawei Electric, Director 

of the Assembly Business Dept, Deputy Director of 

the Supply Chain Mgmt Dept, Director of the Board 

Design Engineering Dept under the Central Research 

& Development Unit (CRDU), Director of the PDT/TDT 

Leaders Mgmt Dept under the CRDU, and President 

of the Manufacturing SBG. Currently, Mr. Li serves as 

President of the Manufacturing Dept.

Mr. Zou Zhilei

Born in 1971, Mr. Zou holds a bachelor's degree from 

Hefei University of Technology. Mr. Zou joined Huawei 

in 1998 and has served as General Manager of the 

Xi'an Representative Office, General Manager of the 

Guangzhou Representative Office, President of the 

Northern Africa Region, President of the Global Sales 

Dept under the Enterprise BG, and President of the 

Global Sales and Service Dept under the Enterprise BG. 

Currently, Mr. Zou serves as President of the Carrier BG 

and member of the FC.

Mr. Zhang Shunmao (Patrick Zhang)

Born in 1966, Mr. Zhang holds a master's degree from 

Fudan University. Mr. Zhang joined Huawei in 1992 

and has served as Director of the Switch Business 

Dept of the Central Research Dept, Vice President of 

the Technical Support Dept, Corporate Senior Vice 

President, EVP of the Marketing Dept, President of the 

Fixed Network Product Line, President of the Wireless 

Network Product Line, EVP of the Latin America Area, 

President of the Northern Latin America Region, and 

President of the Enterprise Business Marketing & 

Solutions Dept. Currently, Mr. Zhang serves as President 

of the Marketing and Solution Dept under Products and 

Solutions.

Mr. Zha Jun

Born in 1971, Mr. Zha holds a master's degree from 

Zhejiang University. Mr. Zha joined Huawei in 1997 and 

has served as R&D Product Manager, Director of the 

IMS Product Line, President of the Router and Network 

Security Product Line, President of the Fixed Network 

Business Unit, President of the Fixed Network Product 

Line, member of the HRC, and member of the SDC.

Mr. Yao Fuhai

Born in 1968, Mr. Yao holds a bachelor's degree from 

the University of Electronic Science and Technology of 

China. Mr. Yao joined Huawei in 1997 and has served 

as Director of the Pricing Center, Vice President of 

the Business Process & IT Mgmt Dept, Vice President 

of the Strategy Cooperation Dept, Vice President of 

the Global Technical Sales Dept, and President of the 

Global Technical Service Dept. Currently, Mr. Yao serves 

as President of the Procurement Qualification Mgmt 

Dept, Director of the Group Procurement Management 

Committee, and member of the FC.

Mr. Yan Lida

Born in 1970, Mr. Yan holds a bachelor's degree from 

Tsinghua University. Mr. Yan joined Huawei in 1997 

and has served as Vice President of the European 

Region, General Manager of the Japan Representative 

Office, and President of the East Asia Region. Currently, 

Mr. Yan serves as President of the Enterprise BG and 

member of the FC.

Mr. Peng Qiu'en (Ted Peng)

Born in 1971, Mr. Peng holds a master's degree from 

Zhongnan University of Economics and Law. Mr. Peng 

joined Huawei in 1997 and has served as Director of the 

Budget & Cost Mgmt Section, Director of the Financial 

Planning & Analysis Dept, Vice President of the Sales 

& Delivery Finance Mgmt Dept, and CFO of the India 

Region. Currently, Mr. Peng serves as President of the 

Operation Mgmt Dept and member of the FC.

Mr. Peng Bo (Vincent Peng)

Born in 1976, Mr. Peng holds a bachelor's degree from 

Harbin Institute of Technology. Mr. Peng joined Huawei 

in 1999 and has served as Account Manager of the 

Customer Relationship Mgmt Dept, Account Manager 

of the Hong Kong Representative Office, President of 

the Vodafone Account Dept, Vice President of the West 
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European Region, President of the Accounts Business 

Dept, President of the Sales & Accounts Business Dept 

under the Carrier BG, President of the West European 

Region, member of the Carrier BG EMT, member of the 

HRC, and member of the SDC.

Mr. Hui Chun (Clark Hui)

Born in 1963, Mr. Hui holds a master's degree from 

Huazhong University of Science and Technology. Mr. 

Hui joined Huawei in 1989 and has served as President 

of the Procurement Qualification Mgmt Dept, Vice 

President of Finance & President of the Business Control 

Dept, and Vice President of the Business Process & IT 

Mgmt Dept. Currently, Mr. Hui serves as Director of 

the Engineering Inspection Dept, member of the Audit 

Committee, and Acting Deputy Director of the Executive 

Steering Committee (ESC).

Independent Auditor

An independent auditor is responsible for auditing a 

company's annual financial statements. In accordance 

with applicable accounting standards and audit 

procedures, the independent auditor expresses an 

opinion as to whether the financial statements are true 

and fair.

The scope of the financial audit and the annual audit 

results are subject to review by the Audit Committee. 

Any relationship or service that may potentially affect 

the objectivity and independence of the independent 

auditor can be discussed with the Audit Committee. The 

independent auditor may discuss any issues identified 

or any difficulties encountered during the course of the 

financial audits with the Audit Committee.

KPMG has been Huawei's independent auditor since 

2000.

Business Structure

The company has established a business structure that 

focuses on three dimensions: customers, products, 

and regions. All organizations jointly create value for 

customers, and are responsible for the company's 

financial results, market competitiveness, and customer 

satisfaction.

The Carrier BG and the Enterprise BG manage and 

support solution marketing, sales, and services that 

target carrier customers and enterprise/ industry 

customers respectively. The two BGs provide innovative, 

differentiated, and advanced solutions based on the 

business characteristics and operational patterns of 

different customers while continuously improving the 

company's industry competitiveness and customer 

satisfaction.

The Consumer BG focuses on serving device consumers 

and deals with all aspects of the consumer domain. This 

BG is responsible for business performance, risk controls, 

market competitiveness, and customer satisfaction in 

the consumer business.

Products & Solutions is an organization that provides 

integrated ICT solutions to carriers and enterprise/

industry customers. In addition to product planning, 

development, and delivery, this organization is also 

responsible for developing product competitiveness in 

order to deliver a better user experience and support 

the company's business success.

Regional organizations are the company's regional 

operations centers, and are responsible for developing 

and effectively utilizing regional resources and 

capabilities. The company has continuously optimized 

regional organizations and accelerated the delegation 

of authority to field offices. Command and on-site 

decision making authority has gradually been delegated 

to representative offices. While establishing closer 

partnerships with customers and helping them achieve 

business success, regional organizations have helped the 

company sustain growth.

Group Functions provide business support, services, 

and supervision. They are positioned to offer accurate, 

timely, and effective services to field offices and 

strengthen supervision while delegating sufficient 

authority to them.
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Improving the Management System

Our global management system enables us to promote 

our corporate culture company-wide and effectively 

manage our businesses. Our aim is to:

■	 Remain customer-centric and contribute to customer 

success.

■	 Control risks and ensure business continuity.

■	 Adopt CSR to promote sustainable social 

development.

Huawei's management system is based on ISO 9001 

(an international standard for quality management 

systems) and TL 9000 (an international standard for 

quality management systems in the telecom industry). 

Empowered by continued evolution, Huawei frequently 

conducts self-assessments and makes improvements to 

meet the requirements and expectations of customers 

and other stakeholders.

In the past year, we:

■	 Fulfilled the requirements of our management 

system in accordance with our corporate strategy; 

and continued to develop our customer-oriented 

management system. Based on integrated business 

processes, the system effectively ensured business 

development and continuous improvement.

■	 Consolidated excellent business practices to 

develop an end-to-end process system composed 

of operating, enabling, and supporting processes. 

The process system incorporated requirements for 

quality, internal controls, cyber security, information 

security, business continuity, EHS, and CSR into 

multiple business domains, including marketing, 

R&D, delivery and service, supply chain, and 

procurement.

■	 Optimized our business systems through leadership 

development, total employee participation, Six 

Sigma, quality measurements, and internal and 

external assessments and audits.

To ensure that Huawei products and services are 

effective and reliable, our management system has been 

certified by multiple independent third parties, including 

ISO 9001/TL 9000 (quality), ISO 14001 (environment), 

OHSAS 18001 (occupational health and safety), ISO 

27001 (information security), and ISO 28000 (supply 

chain security), as well as SA 8000 (CSR) in the device 

domain.

Our company has passed comprehensive audits, regular 

assessments, and stringent reviews conducted by 

33 of the world's top 50 carriers, and by enterprise 

customers from various sectors. These audits and 

assessments covered a wide range of items, including 

financial robustness, quality management, delivery, 

supply chain management, knowledge management, 

project management, information and cyber security, 

risk management, EHS, CSR, and business continuity 

management. Huawei has obtained full and extensive 

recognition from its customers in these key domains, 

as evidenced by their choice of Huawei as a strategic 

partner.

We have continued to entrust professional third-party 

market survey companies to conduct customer 

satisfaction surveys among our three major customer 

groups worldwide: carriers, industry customers, and 

consumers. Based on customer feedback, we identified 

and consolidated key issues for improvements, and 

managed all issues in a closed loop to continuously 

improve customer satisfaction.

From Strategy Development to Execution

Our Develop Strategy to Execute (DSTE) strategy 

management system makes the following tasks 

possible: strategy-driven business planning, budgeting, 

and performance appraisals. This system ensures that 

the medium-to-long-term strategic objectives of the 

company and business units are incorporated into annual 

plans and budgets, and that all business units are well 

coordinated. It also ensures that corporate investments 

are effectively managed to help the company achieve 

its strategic and business objectives.
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We use balanced scorecards to measure organizational 

performance while formulating annual business plans 

and setting budgets. Specifically, we follow the process 

below:

■	 Break down corporate strategic objectives into 

organizational performance objectives at all levels.

■	 Include the above requirements in work reports from 

department heads at all levels.

■	 Manage employees' personal business commitments.

■	 Strengthen the application of organizational and 

individual performance results.

Each step in the process ensures that the individual 

and organizational objectives are aligned with those of 

the company, and that corporate strategy is thoroughly 

understood and effectively executed across the 

organization.

Management Transformation

In 2015, Huawei focused on efficiency improvements, 

and implemented object-oriented transformation to 

streamline and integrate business processes based on 

the CRM+, IPD+, and ISC+ programs. As a result, major 

business processes at representative offices are now 

basically streamlined, and efficiency has been improved 

significantly, thus contributing to the company's 

business operations. Huawei has made it clear that 

it has now entered a new stage of transformation 

to achieve better financial results, so as to support 

business growth, continuously improve efficiency, and 

strike a balance between business growth/efficiency 

improvements and risk controls.

In 2015, Huawei launched the following initiatives.

■	 Implemented IPD+, a major business transformation 

based on market needs. Its purpose is to establish 

an end-to-end product management system that 

integrates product-related business processes 

and supports market-based innovation. The new 

process will support the effective operations of 

corporate-level emerging business opportunities 

(EBOs), preliminarily build an open innovation 

ecosystem, continuously improve the competitiveness 

and end-to-end efficiency of products and solutions, 

shorten the time-to-market perceivable to customers, 

support the company's sustainable growth, and 

improve the company's overall operational efficiency.

■	 Continuously promoted the integrated transformation 

of CRM+; implemented the LTC process in account 

departments globally to support significant growth 

of the carrier business and the improvement of its 

transaction quality; implemented the ISD process 

globally and deployed the IT platform to help 

decrease the company's delivery costs; launched 

the Three Clouds (Customer Solution Cloud, 

Experience Cloud, and Knowledge Cloud) and the 

We adhere to the Quality First 
principle, and have shifted 
our focus of quality assurance 
from people to machines. 
We rely on equipment, tools, 
and methodologies to ensure 
quality. The core technics 
of our advanced automatic 
production lines and effective 
encapsulation are important 
to ensure high quality in 
Huawei products, which have 
supported our manufacturing 
in achieving high quality at 
5.99 Sigma.
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Business Cloud to transition the Carrier BG and the 

Regions Mgmt Dept from a managerial role to an 

enablement, service, and support role.

■	 Set the direction for ISC+ transformation; focus on 

customer experience and use digital technologies 

to develop a proactive supply chain to ensure that 

supply capacity is visible and internal transactions 

are digitized. Through this, we will continuously 

improve internal operational efficiency; integrate 

the transformations of sales, products, supply, and 

delivery; make it easier for customers to do business 

with Huawei; and develop the supply chain into one 

of Huawei's core competences.

■	 Continued to streamline major business processes 

at representative offices and integrate them based 

on objects, to increase overall customer-facing 

capabilities and achieve the Five Ones goal for our 

transformation; made it clear that transformation 

in field offices was divided into three steps: 

streamlining major business processes, integrating 

them based on objects, and operating to deliver 

financial results. We will emphasize horizontal 

business process integration led by field offices 

and supported by the HQ. We aim to focus on 

business targets to deliver better financial results 

and establish an integrated management system 

at representative offices over the next three years. 

Streamlining major business processes like LTC and 

implementing integrated transformations targeting 

representative offices will be the basis of achieving 

agile and efficient field operations with the support 

of a large platform.

■	 Based on specific business scenarios and with the 

support of IT, we plan to turn Huawei into a digital 

company that has the characteristics of being online, 

fully-connected, real-time, smart, and automatic to 

comprehensively increase operational efficiency and 

improve customer experience. Huawei has begun its 

transformation in IT architecture. Driven by software 

packages, Huawei has preliminarily established a 

mobile operations platform based on IT technologies 

such as mobility, cloud computing, and Big Data; it 

has also cloudified the key functions of software 

packages, and is thus a half-step ahead of others in 

developing IT capabilities. Huawei will use globally 

available advanced software packages to build its 

own secure and high-quality IT system.

Organizational Capabilities

Huawei has begun an organizational transformation 

which aims to allow people in field offices to call 

for support. This has helped realize the strategy of 

supporting elite team operations with a large platform 

and has gradually separated management authority 

from command authority.

We defined rules for delegating responsibility and 

authority to field offices to improve operational 

efficiency. This enabled field offices to flexibly change 

their organizational form and scale based on business 

needs. We were then able to develop highly competent, 

specialized, and professional customer-facing teams.

To better utilize our regional operating platforms, we:

■	 Refined our resource allocation mechanism to 

enhance expertise and knowledge sharing.

■	 Established multiple corporate-level strategic 

reserves – the Special Project Dept, tiger teams, 

and the Project Mgmt Resource Pool.

■	 Improved our management mechanism and 

methodologies for project-based organizations.

In the past year, we continued to improve the capabilities 

of our SSCs around the world. Our SSCs in five domains 

continued to improve their service quality to help the 

company constantly increase operational efficiency.
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Improving the Internal Control System

Huawei continued to design and implement an internal 

control system based on its organizational structure and 

operating model. The internal control framework and its 

management system apply to all business and financial 

processes of the company and its subsidiaries and 

business units. The internal control system is based on 

the five components of the COSO framework: Control 

Environment, Risk Assessment, Control Activities, 

Information & Communication, and Monitoring. It also 

covers internal controls of financial statements to ensure 

their truthfulness, integrity, and accuracy.

Control Environment

A control environment is the foundation of an internal 

control system. Huawei is committed to a corporate 

culture of integrity, business ethics, and compliance with 

laws and regulations. Huawei has issued the BCGs to 

identify acceptable business conduct. The BCGs must be 

observed by all employees, including senior executives. 

Regular training programs are offered, and all employees 

are requested to sign the BCGs to ensure that the BCGs 

have been read, understood, and observed.

Huawei has implemented a mature governance structure, 

with clearly defined authorization and accountability 

mechanisms. The governance structure comprises the 

BOD, its committees, group functions, and multi-level 

management teams.

Huawei clearly defines the roles and responsibilities 

of its organizations to ensure the effective separation 

of rights and responsibilities. The CFO of Huawei is 

in charge of internal controls. The business control 

department reports to the CFO for any possible defects 

and improvements already made in terms of internal 

controls, and assists the CFO in building the internal 

control environment. The internal audit department 

independently monitors and assesses the status of 

internal controls for all business operations.

Risk Assessment

Huawei dedicates a department to internal controls 

and risk management to regularly assess risks to the 

company's global business processes. This department 

identifies, manages, and monitors significant risks, 

forecasts potential risks caused by changes to the 

internal and external environments, and submits risk 

management strategies along with risk mitigation 

measures for decision making. All process owners are 

responsible for identifying, assessing, and managing 

business risks and taking necessary internal control 

measures. Huawei has instituted a mechanism for 

improving internal controls and risk controls to efficiently 

manage critical risks.

Control Activities

Huawei has established the Global Process Management 

System and the Business Transformation Management 

System, released the global BPA, and appointed GPOs 

in line with the BPA. Responsible for building processes 

and internal controls, GPOs:

■	 Identify key control points and the Separation of 

Duties Matrix for each process, and apply these to 

all regional offices, subsidiaries, and business units.

■	 Conduct monthly compliance tests on key control 

points and issue test reports to ensure continuous 

and effective monitoring of internal controls.

■	 Optimize processes and internal controls based 

on business pain points to improve operational 

efficiency and help achieve business objectives.

■	 Perform SACAs to assess the overall process design 

and the effectiveness of process execution by each 

business unit, and then report the results to the AC.
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Information & Communication

Huawei has developed multi-dimensional information 

and communication channels to ensure the timely 

acquisition of external information from customers, 

suppliers, and other parties. It has also created formal 

channels for transferring internal information, and 

offered an online space, Xinsheng Community, for 

employees to freely communicate their thoughts and 

ideas. Corporate management holds regular meetings 

with departments at all levels to effectively communicate 

management orientation to employees and ensure 

effective implementation of management decisions.

All business policies and processes are available on 

the company's Intranet. Managers and process owners 

regularly organize training programs on business 

processes and internal controls to ensure that up-to-date 

information is made available to all employees. The 

company has established a mechanism for process 

owners at all levels to regularly communicate with each 

other, review the execution of internal controls, and 

follow up on internal control issues.

Monitoring

Huawei has established an internal complaint channel, 

an investigation mechanism, an anti-corruption 

mechanism, and an accountability system. The 

Agreement on Honesty and Integrity that Huawei has 

signed with its suppliers clearly stipulates that suppliers 

may report improper conduct by Huawei employees 

through the channels stipulated in the Agreement to 

assist the company in monitoring the integrity of its 

employees. The internal audit department independently 

assesses the overall status of the company's internal 

controls, investigates any suspected violations of the 

BCGs, and reports the audit and investigation results to 

the AC and senior management.

Huawei has also implemented a mechanism for internal 

control appraisals of GPOs and regional managers, as 

well as their accountability and impeachment when 

and where necessary. The AC and the CFO regularly 

review the company's internal control status, and 

receive reports on action plans for improving internal 

controls, if necessary, and on plan execution progress. 

Both have the authority to request the relevant GPOs 

or business executives to explain their internal control 

issues and take corrective actions. The AC and the CFO 

may also need to submit their proposals to the HRC for 

disciplinary action or impeachment.
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Students attending a lesson in a Huawei computer room at a school in Delhi
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Introduction of Sustainability at Huawei

ICT is crucial for human progress in modern society. It is clear that connectivity-centered ICT technologies can 

enable the sustainable development of our economy, environment, and society. Effective utilization of ICT is vital 

to transform society in a way that creates economic opportunities and protects the environment. At present, ICT 

is helping to transform every industry. New technologies – such as cloud computing, Internet of Things, artificial 

intelligence, and 3D printing – will provide greater opportunities that enhance business efficiency and enrich people’s 

lives. They will drive the global economy, environmental efficiency, and social sustainability. ICT has the potential 

to sustain a high quality of life for future generations.

Yet if used poorly, ICT could add to the world’s problems. It could devour energy, accelerate climate change, and 

worsen economic inequality for those who do not have access. We have a choice, and the actions that we take 

along with our partners will directly determine our future. We remain committed to ensuring that the power of 

ICT helps make the world more sustainable.

Sustainability Strategy

Through proactive communication with internal and external stakeholders, Huawei has established a sustainability 

strategy, and we have aligned it with our business strategy to reflect our commitment to promoting the harmonious 

and healthy development of the economy, the environment, and society over the long term.

Vision:	 To bridge the digital divide, and promote the harmonious and sustainable development of the economy, the 

environment, and society

Mission:	 To establish an excellent sustainability management system, operate with integrity and compliance, 

continuously improve communication with stakeholders, promote a harmonious business ecosystem, ensure 

the sustainable development of the company, and provide benefits to our customers and society

Huawei has identified the sustainability risks and opportunities facing our business, and defined the following 

sustainability priorities based on our sustainability vision, mission, and strategy:

■	 Continuous improvement of Huawei’s sustainability management

■	 Sustainability of Huawei’s own operations

■	 Sustainability of Huawei’s products and services

■	 Huawei’s contributions to social sustainability
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Huawei's Sustainability Strategy Overview of Huawei's 
Sustainability Initiatives in 2015

■	 Deployed products and solutions in over 

170 countries and regions to serve nearly  

3 billion people

■	 Launched the first white paper on bridging 

the digital divide to support digital enablement

■	 Offered broadband access for the first time 

to households in Sri Lanka

■	 Provided ICT technologies for governments and 

the energy, transportation, and finance industries 

to boost efficiency

■	 Expanded our Global Consumer Recycling Program 
to recycle used mobile phones in 26 countries

■	 Saved 44.3 million kWh of electricity via 
managerial and technological improvements

■	 Reduced the rate of waste sent to landfill to 
2.03% via a circular economy model

■	 Worked with suppliers to reduce over 77,000 
tons of CO2 emissions

■	 Ensured an employee localization ratio of 72% 
outside China

■	 Invested over CNY9,240 million in 
employee benefits

■	 Investigated 977 suppliers about their use of 
conflict minerals

■	 Rolled out the CSR flagship program Seeds for the 
Future in 67 countries and regions
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■	 Huawei incorporates green concepts into the product planning, 
design, R&D, manufacturing, delivery, and service processes. Through 
continuous technological innovation, Huawei boosts resource 
utilization efficiency to provide customers with world-leading green 
and energy-efficient products and solutions.

■	 Huawei is dedicated to improving resource utilization efficiency in our 
offices, production facilities, logistics centers, and labs to minimize 
waste and greenhouse gas emissions and become a role model for 
environmentally friendly operations.

■	 Huawei continuously ensures that our products meet environmental 
protection requirements, and requires that our partners operate 
in compliance with green regulations. By being closely involved in 
business activities, we promote energy conservation and emissions 
reduction in the supply chain to improve our overall competitiveness 
in the industry chain.

■	 Huawei rolls out a wide variety of green integrated ICT solutions to 
help industries conserve energy and reduce emissions. Huawei is an 
active player in promoting an energy-conserving, environmentally 
friendly, and low-carbon society.

■	 Huawei provides employees with varied career paths based on their 
special skill sets to help them realize their individual value.

■	 Huawei enthusiastically contributes to the communities and countries 
in which we operate.

■	 Huawei adheres to business ethics, opposing corruption, dumping, 
and monopolies. We operate with integrity and in compliance with 
applicable laws and regulations.

■	 Huawei focuses on sustainability risk management during our 
operating activities and service processes. We have gradually become 
a sustainability leader in the ICT industry and the world.

■	 Huawei closely works with suppliers to develop standards and 
benchmarks. We have shifted the focus from risk management to 
efficiency management and taken a leading position in sustainability 
in the industry chain.
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■	 Huawei provides people across all geographic areas with easy access 

to voice communications services.

■	 Huawei ensures ubiquitous broadband for all and promotes future-

oriented ICT technologies to address global challenges.

■	 Huawei establishes training centers and launches joint teaching 

initiatives to develop local talent, transfer knowledge, and increase 

people’s engagement in the digital society.

■	 Huawei provides customized ICT applications and solutions that suit 

individual, corporate, and regional requirements to improve economic 

performance, quality of life, productivity, and competitiveness.
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■	 Supported the stability of over 1,500 customer 
networks

■	 Supported network stability during over 130 
major events and natural disasters worldwide

■	 Hosted the fifth meeting of the ETSI Cyber 
Security Committee

■	 Received the Transparency Award for 
cyber security from the German government
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■	 Supporting network stability and security, especially at critical 
times (e.g., earthquakes, tsunamis, and other natural disasters and 
emergencies), is our highest priority and comes ahead of our own 
commercial interests.

■	 By fully considering service continuity and network resilience, 
Huawei continuously innovates to enhance the robustness and 
protection capabilities of our products. Huawei supports product 
testing, verification, and certification by independent parties to 
provide customers with internationally recognized security assurance 
approaches. Huawei maintains openness and transparency by 
proactively communicating and cooperating with stakeholders, and 
it complies with applicable security standards, laws, and regulations.
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Engaging Stakeholders
Every year Huawei hosts various sustainability-related events – particularly sustainability conferences and 

workshops – to increase stakeholder awareness. The following are examples of sustainability-related meetings 

held in 2015:

Panel discussion at the sustainability conference

■	 During a sustainability-themed seminar held in 

Shenzhen in December 2015, Huawei discussed 

the implementation of the new UN Sustainable 

Development Goals with 40 experts from 

different industries and sectors.

Sustainability Management

Sustainability Management System

Huawei has established a sustainability management system based on standards such as ISO14001, OHSAS18001, 

and SA8000 (for the Consumer BG). The company has also leveraged the ISO26000 standard to refine our 

sustainability management system, thereby ensuring the effective execution of our sustainability strategy. In 2015, 

Huawei further rolled out our sustainability management process to systemically plan, implement, monitor, and 

improve our sustainability efforts, and integrate sustainability requirements into business operations. In addition, 

Huawei conducted a comprehensive assessment across the company to review the maturity of our sustainability 

management. Through the assessment, our business departments are able to continuously improve their capabilities 

by identifying their weaknesses and pain points and finding directions for improvement.

Stakeholder Engagement

Stakeholder engagement is at the core of Huawei’s sustainability management efforts. We work closely with our 

stakeholders, listening to their needs and using them as key inputs for management improvements. We have 

established the Stakeholder Engagement Management Process to incorporate stakeholder engagement into day-

to-day operations and drive continuous progress.

■	 In March 2015, Huawei held a workshop in 

London to understand the challenges and 

solutions to bridging the digital divide. The 

workshop was attended by 50 experts from 

more than 10 countries and regions, representing 

telecom companies, government agencies, UN 

agencies, and NGOs.
■	 In June 2015, Huawei and CSR Europe co-

hosted a sustainability conference with the 

theme The Future of Sustainable Supply Chains: 

From Compliance to Innovation. This event 

brought together over 150 stakeholders from 

our customers, governments, and industry 

organizations.



124

Sustainable Operations

Operating with Integrity and Compliance

Huawei complies with all applicable national and regional laws and regulations, operates ethically, and opposes 

all forms of corruption or bribery. We advocate fair competition, ensure trade compliance, and protect intellectual 

property rights. As one of the world’s largest patent holders and investors in R&D, Huawei believes that integrity 

and compliance will contribute to a more favorable business environment and more robust business development 

around the world.

Huawei demands that every employee understand and sign the Business Conduct Guidelines (BCGs), and pass an 

online test on it each year. Huawei has included strong ethical provisions in all contracts with suppliers, and requires 

suppliers to understand and sign the Honesty and Integrity Agreement.

Huawei encourages any BCG violation to be reported to BCGcomplain@huawei.com, and we strictly protect the 

information of whistleblowers.

Caring for Employees

Huawei’s core values include Inspiring Dedication, and we view employee care as our key responsibility. In fact, 

employee care has been embedded into all aspects of our operations. For example, Huawei provides employees 

with competitive compensation; implements employee incentive policies that equally emphasize monetary and 

non-monetary incentives; and provides reasonable and timely rewards to dedicated employees. The company 

helps employees develop their careers by offering a wide range of training sessions and career paths, allowing 

them to realize their full potential. Employee health and safety is always our top concern: We have established a 

comprehensive employee benefit system, where we purchase social insurance and commercial insurance packages 

for all employees around the world. In 2015, our investment in global employee benefits totaled CNY9,240 million, 

up over 25% year-on-year.

With a presence in over 170 countries and regions, Huawei gives employees fair access to work, learning, and 

promotion opportunities, irrespective of their nationality, gender, age, race, or religion. In countries outside China, 

we remain committed to hiring local employees, with a localization rate of 72% in 2015. We are also committed 

to creating an efficient, relaxing, and caring workplace, which gives employees a strong sense of happiness and 

encourages them to find the right work-life balance.
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Taking Rapid Response Measures to Protect Employee Health and Safety
medical supplies for healthcare and epidemic 

prevent ion, and offered profess ional onsite 

medical support to local employees. We also 

enlisted International SOS doctors to provide 

t h r ee -week  on s i t e  hea l t h ca r e  s e r v i c e s  t o 

employees in our Kathmandu-based Huawei 

Nepal Project Camp. Additional actions were 

taken to prevent epidemics and diseases, such 

as managing drinking water; ensuring a healthy 

living environment and personal hygiene (e.g., 

requ i r ing everyone to use d i s infectant for 

hand-washing); taking protective measures for 

employees and vehicles going out of the camp; 

and monitoring, in real time, the health and 

day-to-day changes in temperature of employees 

who continued to work onsite after the disaster.

During the disaster rel ief period, al l of our 

local employees remained in good health, and 

no one was infected with cholera, measles, 

or respiratory infectious diseases. Thus, our 

employees were able to effectively support local 

disaster relief and network recovery efforts.
International SOS doctor giving a training course on first aid

Safe Operations

In all countries where Huawei operates, we have implemented an environment, health, and safety (EHS) management 

system, and established a manager accountability system and a safety incident ownership mechanism. By developing 

and enforcing the EHS Absolute Rules, Huawei has built a positive safety-first culture. These actions have minimized 

safety risks and protected the health and safety of our employees, contractors, and other partners. Huawei delivers 

projects and services in over 170 countries and regions around the world. Such a huge scale and volume of delivery 

could result in many potential risks. Therefore, managing the safety of delivery projects has always been high on 

our priority list. Specifically, Huawei has set a corporate goal of 0 injuries or fatalities in delivery projects, and 

provides all employees and contractors with the required safety information, training, guidance, equipment, and 

incentives. In addition, we have assigned safety owners to every delivery project. Any negative safety incident and 

issue is reflected in managers’ performance reviews. These measures are helping to keep the people working on 

our delivery projects safe.

On April 25, 2015, a devastating earthquake 

with a magnitude of 8.1 on the Richter scale 

struck Kathmandu, the capital of Nepal. The 

earthquake caused a great number of fatalities 

and injuries and left several buildings in ruins.

In the aftermath of the earthquake, Huawei 

took a series of measures to guard against 

potent ia l epidemics that could compromise 

employee health. For example, we provided 
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Green Operations

While using ICT to help society reduce energy consumption, Huawei also makes great efforts to minimize the 

environmental impact of our own operations as we strive to prevent climate change. In 2015, Huawei saved over 

44.3 million kWh of electricity via technological and managerial improvements. As a result, our energy consumption 

per unit of sales revenue decreased by over 10% year-on-year. We have also expanded the use of clean energy. 

Our existing solar power stations can generate 20 million kWh of electricity each year, equivalent to a 18,000 

ton reduction in CO2 emissions. Though we do not produce a significant amount of waste, we strictly control the 

emissions from waste gas, waste water, and residues in order to meet or exceed applicable laws, regulations, 

and requirements. We also seek to conserve water resources by harvesting rainwater and using reclaimed water. 

In 2015, Huawei lowered the amount of waste that went to landfills to 2.03% by recycling and reusing as much 

waste as possible.

Implementing the EHS Absolute Rules to Minimize EHS Incidents

practices (e.g., Vodafone’s), customer requirements, 

and applicable laws and regulations.

By disseminating information, providing training, 

and incorporating the Absolute Rules into business 

processes, Huawei has promoted the rules on a 

global scale. These rules have been turned into 

EHS Management Redline requirements, and all 

employees are required to comply with them. 

Following these measures, Huawei has managed 

to minimize dangerous behaviors and, more 

importantly, the number of EHS incidents.

Huawei's EHS Absolute Rules

Fall protection for 
working at height

Wear a seat belt 
when driving or 

riding in a vehicle

Safety training 
for all

No drunk or fatigued 
driving or speeding

No blocking of 
fire apparatus 
access roads

No dangerous 
work without 
qualification

No unauthorized 
entry into 

dangerous areas

Research by third parties reveals that the majority 

of safety incidents are a direct result of dangerous 

behaviors. It thus makes sense to minimize dangerous 

behaviors in order to effectively reduce EHS incidents.

Huawei has evaluated its business scenarios and 

EHS risks, and analyzed its EHS incidents and cases 

as well as those of its peers. Following this, Huawei 

established the EHS Absolute Rules at different levels 

(e.g., engineering delivery, administrative service, 

capital construction, R&D, manufacturing, and 

corporate levels) in accordance with industry best 
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Sustainable Supply Chain

In 2015, Huawei launched the Quality First strategy and fully embedded it into our procurement strategy, 
procurement process, and supplier management. To urge our suppliers to continuously improve, we have adopted 
the “Top Four Initiative”, which aims to achieve IT-based management, promote production automation, develop 
employee expertise, and retain staff in key positions. Sustainability is Huawei’s key requirement for our products 
and manufacturing process. In fact, it has become a key element of our product lifecycle, value chain operations, 
and strategies for reducing costs and gaining differentiated competitive advantages. By emphasizing the business 
benefits of sustainability, Huawei has built a competitive advantage and identified opportunities for customer 
satisfaction, risk control, efficiency enhancement, and business innovation. In addition, Huawei has made continuous 
improvements by analyzing the cost effectiveness of sustainability efforts. In 2015, we focused on the following 
aspects as we managed supply chain sustainability:

■	 Better cooperation with customers: Sustainability was further embedded into our procurement process. In 
cooperation with our customers, we implemented joint audits and capability building projects, identified business 
opportunities of sustainability, and explored innovative practices and business cases relating to sustainability.

Green Buildings
In 2015, Huawei began to pilot green building 

concepts in our Global Compliance and Testing 

Center (GCTC) on the Songshanhu Campus, 

Guangdong, China. The new center has been 

designed and constructed in accordance with world-

leading green standards, from site selection and 

energy & water conservation to material utilization. 

After conducting energy consumption analysis 

and thermal simulation, we applied 13 leading 

energy-efficient technologies at the center (see the 

No. Energy-efficient Technology

1 Sensible heat recovery from 
the ventilation air

2 Ice storage air conditioning

3 Renewable energy (solar 
power) system

4 Permeable paving

5 Rainwater harvesting system

6 Reclaimed water system

7 Water-efficient irrigation

8 Water metering based on 
category

9 Barrier-free facilities

10 Adjustable outdoor 
sunshade

11 CO2 concentration 
monitoring system

12 Indoor natural light 
illumination system

13 Dustproof grating at 
entrances; garbage room

following table). The center is expected to reach 

the Gold level of the US Leadership in Energy and 

Environmental Design (LEED) and pass China’s Green 

Building (3-Star) certification.

The new center will consume much less water 

and electricity than our old buildings, and will be 

less costly to maintain. Every year, the building is 

expected to help us save CNY1.9 million in electricity 

costs, and reduce 1,132.4 tons of CO2 emissions.

Sensible heat 
recovery from the 

ventilation air

Adjustable 
outdoor sunshade

Ice storage air 
conditioning

Barrier-free 
facilities

Solar power 
station

Water-efficient 
irrigation

Natural light 
illumination system 

in garages

Rainwater 
harvesting system

Reclaimed water 
system
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■	 Better cooperation with suppliers: Sustainability was assigned greater weight in our supplier qualification and 

performance appraisal. We redoubled our efforts to train suppliers, give them the required support, and share 

experiences with and among them. Our business-driven approach to supplier management effectively urged 

our suppliers to improve their sustainability performance.

■	 Better cooperation with governments and NGOs: This enabled Huawei to increase our supervision over suppliers’ 

environmental protection as well as be more transparent. We identified market factors that promote a greener 

supply chain. To help suppliers further reduce energy use and emissions, Huawei uses software from the 

Institute of Public and Environmental Affairs (IPE) to regularly query data about 465 key suppliers’ environmental 

performance. We also worked with a government agency on a pilot program for a greener supply chain.

■	 Better management of conflict minerals: In line with industry best practices, Huawei analyzed the latest trends 

related to the conflict minerals issue, improved our internal management process, and pushed for the use of 

smelters certified by the Conflict Free Smelter Initiative (CFSI). We investigated 977 suppliers based on the OECD 

Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-affected and High-risk Areas 

and the CFSI conflict mineral questionnaire.

■	 Better cooperation with industry players: Huawei participated in discussing and setting industry standards, and 

played a leading role in developing the IPC-1401 standard for supply chain sustainability. We also encouraged 

peer cooperation and collaboration with supply chain players, in order to convert best practices into industry 

standards and actions.

Building a Greener Supply Chain
In 2014, Huawei and the Human Settlements and 

Environment Commission of Shenzhen jointly 

launched the Greener Supply Chain Pilot Project. 

As an experiment in a new public-private partnership 

model of environmental governance, this project 

uses the procurement power of large companies 

under government leadership to encourage 

environmentally friendly operations by SMEs. 

Building on this success, in 2015 we expanded 

the program further down our supply chain. Ten 

of our suppliers selected several of their suppliers 

to join the pilot, and Huawei invited nine other 

large companies and their suppliers to participate. 

Together, we aim to create a learning network that 

helps to build a greener supply chain.

Through factory tours, expert-led training, technical 

exchanges, and experience sharing, Huawei has 

encouraged suppliers to embed green requirements 

into their products and manufacturing; analyze 

the financial results from the perspective of 

environmental protection; identify opportunities for 

risk control, efficiency improvement, and business 

innovation; and design and implement improvement 

measures. Huawei has also encouraged industry 

peers to align their directions. Additionally, we have 

Signing ceremony of the Shenzhen Greener Supply Chain 
Pilot Project Agreement

enabled upstream and downstream players to share 

experience, learn best practices, and explore new 

cost-effective ways to increase their expertise in 

environmental protection.

At a review meeting in 2015, experts from the 

Greener Supply Chain Pilot Project praised Huawei’s 

new approach to building a greener supply chain. 

At green supply chain workshops held in Dongguan 

and Tianjin, in China, we also shared and discussed 

our practices in building a greener supply chain. 

Our efforts were well recognized by experts at the 

workshops.
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Sustainable Products and Services

Cyber Security

As the ICT industry has advanced and become an essential part of our lives, businesses, and countries, cyber security 

and privacy have become increasingly greater concerns. Cyber security, the global challenge of our age, is having 

a far-reaching impact on the ICT industry and beyond.

Huawei places our responsibility to guarantee the security of networks and services above any commercial interest, 

and is committed to implementing an end-to-end global cyber security assurance system as a strategic priority. 

Huawei has developed a comprehensive cyber security management system and incorporated it into business 

processes and across the entire company based on our “Assume nothing, Believe nobody, Check everything” 

philosophy.

Increasing Recognition from Stakeholders in Cyber Security

Huawei representative receiving the Cyber Security 
Transparency award at CeBIT

Greener Products and Services

Huawei’s approach to environmental production is based on the Circular Economy concept, which helps to constantly 

improve resource and energy efficiency and enable the re-use of raw materials, products, and components. In the 

product design stage, Huawei maximizes product lifespan and ensures easy take-back, maintenance, recycling, 

and re-use. Our design approach also uses the lifecycle assessment methodology to help us select recyclable or 

compostable materials, thus minimizing material use. Huawei is committed to providing our customers with green 

and efficient products and solutions that consume less energy to lower customers’ operating expenditures, use of 

resources, and carbon emissions.

Huawei is committed to communicating and 

cooperating openly, transparently, and in good 

faith with governments, customers, and industry 

partners via various platforms, organizations, and 

channels. We have thus increased our influence and 

reputation in cyber security.

In 2015, our cyber security efforts were well 

recognized by governments, industry organizations, 

and customers. Examples include the Cyber 

Security Transparency award from four municipal 

governments in Lower Saxony, Germany; the 10 

Years of Excellence in Information Security Testing award from the International Computer Security 

Association Labs (ICSA Labs); and the Protocol of Security Development Assurance (PSDA) stamp from 

Telefónica.
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Safe Products

Huawei has put in place a rigorous product safety control mechanism. Through various research and innovation 

initiatives, we have continuously increased the safety and reliability of the products and services we provide to our 

consumers and customers. Reducing electromagnetic radiation remains our R&D priority as more network equipment 

is used in homes and public places, and amid the ongoing expansion of wireless networks and the growth of smart 

watches and other wearables. In addition to pursuing breakthroughs and innovations in product safety, Huawei 

has collaborated extensively with world-leading institutes to meet noise control requirements on products. Thanks 

to a scenario-based approach to product safety design, our products can guarantee ease of use and maintenance, 

and also meet health and safety standards.

Our environmental protection strategy includes the following initiatives:

■	 Design products and manufacturing processes to use less energy and materials and more eco-friendly materials

■	 Increase products’ energy efficiency to help customers minimize carbon emissions

■	 Reduce the use of packaging and utilize eco-friendly packaging materials

■	 Reduce emissions from logistics by optimizing our use of different transportation models and routes as well as 

establishing more regional logistics centers

■	 Take back, reuse, and recycle products

Building Huawei's Global Consumer Recycling Program

Recycling station in Helsinki, Finland Recycling station in Antwerp, Belgium

In 2015, Huawei expanded its Global Consumer 

Recycling Program. By taking back scrapped mobile 

phones and tablets, Huawei seeks to fulfill its 

extended producer responsibility, minimize the 

environmental impact of e-waste, and improve 

resource utilization efficiency.

By the end of 2015, the program had 444 recycling 

stations in 26 countries and regions, including 165 

new stations in China and 102 in 14 other countries 

and regions. Through this program, Huawei is 

encouraging consumers to act responsibly for a 

greener world. As part of our Circular Economy 

approach, we are maximizing the value of used 

devices and ensuring their disposal is in compliance 

with applicable regulations.
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Ergonomic Design of Products
Huawei is well aware of its responsibility and 

obligation in product health and safety. We have 

established a special product ergonomic design 

team, and adopted a scenario-based approach 

to product safety design in all R&D procedures, 

from product planning and design to development 

and testing. Owing to these efforts, our products 

can better meet users’ ergonomic and technical 

requirements, and are free of potential health or 

safety risks during product installation and use 

stages.

By the end of 2015, Huawei had developed user 

scenarios for leading carriers in 25 countries in 

Europe, North America, Latin America, Africa, 

and Asia. In 2015, we expanded our surveys 

in African countries to better understand local 

engineering delivery and user habits. Our innovative 

User scenarios analyzed by Huawei globally
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scenario-based design approach has ensured that 

our products are easy to install and use, with 

significantly reduced health or safety risks.

Sustainable World

Communications for All

More than 87% of the world’s population is within reach of a mobile signal, but that leaves 13% without. Often 

those people live in remote areas with a sparse population and low incomes. The technical difficulties of building 

networks in these remote environments and providing power for them only increase the already high per capita 

cost of network construction.

Huawei has worked with our customers to install 2G networks in some of the remotest and poorest parts of the 

world, often powered entirely or partly by solar energy. Our innovations reduce the capital and operating costs of 

equipment. During network deployments, we collaborate with our customers so that the networks can be upgraded 

with small hardware and software tweaks at a later date to bring faster broadband speeds as local circumstances 

(including the availability of spectrum resources) change. In 2015, we constructed several 2G and 2.5G networks 

in remote areas in countries such as India, Ghana, Azerbaijan, and Jordan. These networks have put convenient 

mobile communications services into the hands of more local people.

Broadband Inclusion for All

With over four billion people still offline, and the rate of new Internet users beginning to drop, there is a real fear 

that the benefits of broadband Internet may never reach the majority of the world’s population. In developing 

countries, up to two thirds of the population may be offline.

In 2015, Huawei launched a new white paper entitled Digital Enablement: Bridging the Digital Divide to Connect 

People and Society. It clarified the challenges of bridging the digital divide in detail, and provided specific tools 

and recommendations that we can all use.
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Offering Broadband Access for the First Time to Households in Sri Lanka
connection cost among all household users. WTTx 

is also an excellent solution for SMEs that would 

otherwise need a fixed broadband solution which 

would be more expensive and slower to roll out.

In Sri Lanka, the telecommunication company 

Dialog began to deploy WTTx in 2013 and rapidly 

expanded it in 2015 with 500 new base stations 

reaching numerous households, 80% of which had 

never accessed broadband before. After the initial 

connection fee of US$27, the service costs as little 

as US$4 per month for 5 GB of data and a voice 

line. With few users possessing a 4G device in Sri 

Lanka, people can access broadband using any 

Wi-Fi-enabled device, including more prevalent 3G 

devices, personal computers, and tablets.

In March 2015, Huawei announced the commercial 

use of its Wireless to the X (WTTx) broadband access 

solution based on LTE-TDD technology. Using only 

mobile technologies, WTTx provides an alternative 

to a home-based fixed broadband connection at 

much lower costs (down 80%) and much faster 

deployment (up 90%). The WTTx solution (with a 

customized terminal) can be used inside or outside 

the home to turn a mobile signal into a Wi-Fi signal. 

Its multi-antenna technology enables a fast mobile 

broadband network to be accessed across a greater 

coverage radius.

WTTx can enable fast broadband at lower costs for 

individual users who can access it using any low-

cost Wi-Fi-enabled smartphone and can share the 

ICT Applications

Nowadays, ICT systems are transforming from a support role into a primary vehicle of value creation. Huawei 

is committed to leveraging our advanced ICT technologies to stimulate economic development and create 

socioeconomic benefits in sectors such as education, healthcare, and finance.

Our network solutions seek to reduce the total cost for 

carriers or governments to provide high-speed network 

connectivity and enable new business models. This 

means they can continue to invest in building networks 

and providing services to consumers. We provide a full 

range of broadband solutions, including international 

submarine networks, backhaul networks, backbone 

networks, fixed networks, mobile networks, and the 

software that enables them all. In 2015, we built or 

upgraded hundreds of 3G and 4G networks. We also 

provided low-cost smartphones and explored ways 

to make them more affordable to low-income users 

through installments. In 2016, Huawei will advance 

its cooperation with carriers to increase access to 

high-speed networks and contribute to socioeconomic 

progress in local countries where we operate.

Download the white paper at 
www.huawei.com/minisite/digital-enablement.
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■	 Huawei enables educational institutions to build networks connecting students, teachers, and government 
agencies to each other and to information. These networks dramatically improve educational efficiency and 
expand the coverage of high-quality education.

■	 Huawei helps health institutions to go digital, so as to increase efficiency, reduce costs, and improve health 
outcomes. Our products and solutions enable better storage and analysis of crucial data and better use of scarce 
health expertise between institutions.

■	 Huawei’s mobile money solution allows telecom companies to provide efficient and low-cost financial services 
to consumers, thereby enabling easier purchasing, saving, borrowing, and insurance. Access to mobile financial 
services can completely change the lives of about two billion unbanked adults.

■	 Huawei’s connectivity solutions for industries and public sectors enable increases in productivity. They expand 
access for individuals, businesses, and government institutions while dramatically increasing efficiency. Our IoT 
solutions allow for the tracking and monitoring of items in supply chains, manufacturing processes, or in transit. 
Analysis of this information brings huge benefits and improvements to users.

Enhancing Education in Ethiopia
The Ethiopian government aims to advance 
ICT-based education and nurture an ICT-skilled 
workforce, both of which are crucial to building an 
information society. In Addis Ababa, the Education 
Bureau runs more than 150 schools and was seeking 
to use high-quality and effective information 
systems to improve ICT-based education. With a 
full understanding of the government’s needs and 
long-term strategic plan, Huawei implemented 
the Schoolnet project, hoping to evolve it into a 
benchmark and promote ICT-based education in 
the country.

In this project, Huawei provided an integrated 
ICT solution, which included a Cloud Desktop 
System and software. Unlike traditional computers 
with hard drives, Huawei’s Desktop Cloud System 
comprises a small thin client, a monitor, a mouse, 
and a keyboard. The system’s hard drive is stored 
in a centralized data center and can be accessed 
via the cloud. Huawei’s solution also incorporates 
software to protect and restore the network 
connection, as well as software to compress image 
and video data which reduces bandwidth use. In 
addition to interacting with others and accessing 
customized content, students can enjoy better 
video-on-demand services over a low-bandwidth 
Internet with the help of Huawei’s solution.

After the switch to this Desktop Cloud System, the 
usage of computers in these schools has increased 
from 10% to 60% and power consumption has been Students using computers via the Desktop Cloud System

greatly reduced. With a unified cloud management 
platform, the Education Bureau’s O&M personnel can 
easily manage all the education resources through a 
unified portal, and remotely monitor and manage 
the entire network. This has significantly improved 
the quality of O&M and provided users with high-
quality educational resources. Huawei’s solution 
has significantly improved the ICT utilization and 
management efficiency in 65 schools covered by this 
project, and lowered the schools’ annual operating 
cost. By the end of 2015, more than 50,000 students 
had benefitted from our solution. We also provided 
extensive training to those in the schools and in the 
Education Bureau to manage the system and improve 
their overall ICT skills.

The project has been recognized by the Minister 
of Education as a key initiative that is leading the 
transformation of education in Ethiopia.
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Facilitating ICT Talent Development and Skills Transfer

Bridging the digital divide is difficult and requires great efforts from different parts of society. In many countries, 

particularly developing countries, there is still a lack of skilled workers to develop ICT solutions. As technology 

advances rapidly, governments around the world are actively seeking to improve people’s ICT literacy, and are 

launching policies to drive the development of the ICT industry and bridge the digital divide. Huawei has adopted 

the following initiatives to advance the ICT ecosystem:

■	 In countries where it operates, Huawei has nurtured local ICT talent, facilitated ICT knowledge transfer, increased 

people’s engagement in the digital society, and contributed to local employment and economic growth. For 

example, we have built the Huawei Authorized Information and Network Academies (HAINAs) with over 140 

colleges and universities around the world, providing highly practical training to more than 5,000 people. In 

Bangladesh, Huawei has provided ICT training to 240,000 women in rural areas. This has been done through 

our cooperation with the ICT Division of the Ministry of Posts & Telecommunications & Information Technology 

(MoPT&IT) and telecom carrier Robi Axiata.

■	 We collaborate with governments, regulators, industry associations, peers, and developers to improve their 

understanding of how to most effectively bridge the digital divide and use ICT to further economic, social, and 

environmental development. For example, our Global Connectivity Index (GCI) helps countries understand how 

they are using ICT to drive their economies and what they should do to further grow.

■	 We double our R&D efforts around the world and proactively engage third parties (e.g., universities and 

developers) in our R&D activities. In 2015, we opened our new R&D campus in India with a capacity of holding 

5,000 engineers, twice the number in our old center.

Network Stability

Huawei is dedicated to supporting stable network operations – even in extreme conditions. When people rush away 

from dangerous environments during a crisis, Huawei employees always run in the opposite direction. This has been 

true for many years, whether it was the tsunami in Indonesia, the Wenchuan earthquake, the Ya’an earthquake, the 

Fukushima nuclear leak, or the earthquake in Chile. We always stay onsite with our customers, responding fast to 

restore communications. Huawei is also committed to supporting network stability during times of high demand on 

a network, such as at major events. Every year, we support the stability of 1,500 networks serving nearly 3 billion 

people, especially in major events, natural disasters, and special occasions requiring particular support.
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Restoring the Networks After the Nepal Earthquake

Huawei engineers restoring communications networks in 
a customer's equipment room

enable rescuers to stay connected, and ensure that 

the media could report on the disaster and the relief 

efforts.

Twenty-four hours after the earthquake, Huawei 

and the customer had repaired 40 key base stations 

at hospitals, government agencies, disaster relief 

centers, and embassies. Over the next few days, we 

cut the number of non-functional base stations from 

30% to below 6%. Some of our competitors were 

unable to organize effective disaster recovery, so we 

helped our customer repair 260 non-Huawei base 

stations. In areas where the transport network was 

no longer functioning, our engineers were ferried by 

helicopter deep into the earthquake zone to restore 

communications.

Because of these comprehensive measures, local 

network equipment was able to perform stably 

with dramatically reduced congestion, even though 

voice traffic remained high one week after the 

earthquake. Once again, these concrete measures 

demonstrated Huawei’s unwavering commitment to 

network stability.

On April 25, 2015, a devastating earthquake 

with a magnitude of 8.1 rocked Nepal, causing 

severe devastation and many casualties in local 

communities. Communications infrastructure in the 

worst-hit areas was badly damaged.

Despite the risk of aftershocks, engineers in Huawei’s 

Nepal Representative Office ran all the way to the 

local carrier’s equipment room within 20 minutes of 

the earthquake. They knew they had to work with 

the customer to keep the network operational. Back 

at the office, Huawei launched a business continuity 

management mechanism and emergency response 

plan, set up a disaster recovery team, issued an 

earthquake alert, and began stocking medical 

supplies and other essential items. The supply chain 

and procurement departments swung into action to 

support our engineers in the field. Within 30 hours, 

the first shipment of emergency equipment arrived.

In the aftermath of the earthquake, voice traffic on 

local networks rose to four times its normal levels, 

and it remained high over the following week. 

This placed enormous strain on already damaged 

networks. The power grid was down, and many 

base stations did not have enough diesel to keep 

their emergency generators running, so even key 

stations were failing. Huawei swiftly coordinated all 

its resources: power supplies, diesel, and satellite 

phones. A joint technical support team with 

employees from the Shenzhen HQ, Southern-East 

Asia Region, India Representative Office, and Nepal 

Office closely with the customer to keep voice traffic 

flowing while we scrambled emergency repairs. As 

a result, we were able to restore the networks, help 

those in the earthquake zone to reach their families, 
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Greener World

As the global population continues to increase, the use of resources continues to grow. Waste and carbon emissions 

will also increase. There is tremendous potential for ICT to help alleviate these pressures. As estimated in the Smarter 

2030 report issued by GeSI in 2015, ICT has the potential to hold global CO2 emissions at 2015 levels – and also 

to reduce the consumption of scarce resources – by 2030. As part of our commitment to building a greener world, 

Huawei has continuously explored innovative ways to reduce the energy used in our network equipment and data 

centers. Our renewable energy solutions (e.g., solar power) enable ICT equipment to operate without generating 

any carbon emissions. To date, we have deployed nearly 20,000 base stations powered entirely or partly by solar or 

wind energy, reducing their fuel consumption by 80%. Separately, we also provide smart photovoltaic (PV) solutions 

that enable solar energy plants to operate highly efficiently.

Contributing to a Low-carbon Society
Solar power and other clean energy can reduce our 

reliance on fossil fuels and ease climate change. 

Many countries are now researching clean energy 

and putting it into wider use. Huawei has always 

been committed to building a low-carbon society 

by providing ICT technologies and solutions to help 

industries conserve energy and cut emissions.

Smart PV solutions can generate electricity with 

zero emissions and pollution. They put no pressure 

on the environment, and can cut a company's 

carbon footprint. In 2015, thanks to the efforts of 

Huawei and our partners, smart PV stations were 

widely adopted around the world. Huawei's smart 

PV solution can enable solar power plants to be 

more efficient and decrease CO2 emissions, thus 

contributing to a low-carbon society.
13.5MW smart PV plant in the UK

Our smart PV solution can also deliver socioeconomic 

benefits. For example, customers can apply our 

smart PV solution in their farms. Solar panels can 

be raised above the ground so that the arable 

land can still be planted, and the land can thus 

generate revenue both from the electricity and from 

agricultural use.
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Social Contributions

As a global corporate citizen, Huawei believes that seeking win-win development with local communities where 

we operate is one of our key social responsibilities. Leveraging our ICT expertise and experience, we initiate charity 

projects with governments, customers, and non-profit organizations. These include supporting ICT innovation and 

start-ups; facilitating local communities’ green initiatives, and cultural, sports, and traditional events; enabling ICT 

talent education; offering support to local charity organizations; and supporting underprivileged groups. Examples 

include:

■	 In the Philippines, Huawei supported start-ups that participated in tech competitions.

■	 In South Africa, we supported local charity organizations and donated smartphones to rural girls.

■	 In Myanmar, we donated equipment to a local university.

■	 In Mauritius, we sponsored the traditional Festival of Lights as part of our commitment to carrying forward 

traditional culture.

■	 In Nepal and Zimbabwe, we provided school funds and supplies to orphans.

■	 In Zambia, Mauritania, Mauritius, the Comoros, Madagascar, and other African countries, we donated computers, 

desks, and chairs to schools in remote areas, and mobile phones and tablets to underprivileged women and 

young students.

■	 In Bangladesh, Vietnam, Cameroon, Botswana, Saudi Arabia, and Belarus, we funded ICT knowledge 

competitions and provided scholarships to local schools to facilitate ICT knowledge transfer.

■	 Our CSR flagship program Seeds for the Future has continued to facilitate global knowledge transfer, support 

local talent training, and enhance people’s inclusion in a digital society.
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For further details, please see the complete Huawei 2015 Corporate Sustainability Report.

Seeds for the Future Program
In the Seeds for the Future program, Huawei selects 

college students from different countries to take 

part in a study trip in China. We share our ICT 

expertise and cross-cultural enterprise management 

experience, and thus nurture ICT professionals. 

Through the program, Huawei can also contribute 

to a more prosperous ICT industry in local 

countries. What makes this program unique is that 

it offers first-hand learning opportunities through 

interaction with Huawei experts and visits to Huawei 

laboratories, where program participants can engage 

in hands-on practice and witness live demonstrations 

of the latest ICT technology.

By the end of 2015, Seeds for the Future covered 

67 countries and regions across five continents, 

bringing over 1,700 program participants to China 

(including over 800 in 2015 alone).

Program participants studying ICT knowledge Program participants taking a photo

“Every year, Huawei invites 10 students from 

each country to come to study at our HQ. We 

discuss future trends and show them how they 

can harness new opportunities. The name of the 

program represents our desire to nurture promising 

young professionals in every country where Huawei 

operates. No one can say for sure what the future 

information society will be like. Some take a negative 

view, but we at Huawei remain optimistic. We bring 

together young people of different races who speak 

different languages. In a few years, they will unleash 

their potential and contribute to global progress. 

Huawei is committed to doing its part to shape the 

future.”

—— Ren Zhengfei
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Abbreviations

Abbreviation Full Name

3GPP 3rd Generation Partnership Project

5GIC 5G Innovation Centre

5G-PPP
5G Infrastructure Public Private 

Partnership

5GVIA 5G Vertical Industry Accelerator

AAU Active Antenna Unit

AC Audit Committee

AI Artificial Intelligence

AMI Advanced Metering Infrastructure

APT Advanced Persistent Threat

AR Augmented Reality

ATM Asynchronous Transfer Mode

BCGs Business Conduct Guidelines

BDII Business-Driven ICT Infrastructure

BES Business Enabling System

BG Business Group

BOD Board of Directors

BPA Business Process Architecture

BSS Business Support System

C&Q Competency & Qualification

CAGR Compound Annual Growth Rate

CBTC Communication-Based Train Control

CC Common Criteria

CCSA
China Communications Standards 

Association

CEM Customer Experience Management

CEO Chief Executive Officer

CETC
Customer Experience Transformation 

Center

CGU cash-generating unit

CMA Cloud Mitigation Alliance

CNCF Cloud Native Computing Foundation

COSO

Committee of Sponsoring 

Organizations under the Treadway 

Commission

cPPs collaborative Protection Profiles

CRM Customer Relationship Management

Abbreviations, Financial Terminology, and Exchange Rates

Abbreviation Full Name

CSA Cloud Security Alliance

CSP Certified Service Partner

CSR Corporate Social Responsibility

CT Communications Technology

DC Data Center

DDoS Distributed Denial of Service

DOCSIS
Data Over Cable Service Interface 

Specification

DSTE Develop Strategy to Execute

EBO Emerging Business Opportunity

EC European Commission

EHS Environment, Health, and Safety

EMEA Europe, the Middle East and Africa

EMT Executive Management Team

EPC Evolved Packet Core

ESC Executive Steering Committee

eSDK Ecosystem Software Development Kit

ETSI
European Telecommunications 

Standards Institute

EWI EastWest Institute

FC Finance Committee

FCC Federal Communications Commission

FRAND
Fair, Reasonable, and Non-

discriminatory

FTTH Fiber to the Home

GCI Global Connectivity Index

GeSI Global e-Sustainability Initiative 

GNEEC
Global Network Evolution and 

Experience Center

GNOC Global Network Operation Center

GPO Global Process Owner

GPON
Gigabit-capable Passive Optical 

Network

GSMA
Global System for Mobile 

Communications Association

GSPC
Global Cyber Security and User 

Privacy Protection Committee
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Abbreviation Full Name

GTS Global Technical Service

HAINA
Huawei Authorized Information and 

Network Academy

HCC Huawei Cloud Congress

HCIE Huawei Certified Internetwork Expert

HD High Definition

HDC Huawei Developers Congress

HiApp Huawei AppStore

HIRP Huawei Innovation Research Program

HNC Huawei Network Congress

HRC Human Resources Committee

IaaS Infrastructure as a Service

IASB
International Accounting Standards 

Board

ICSA
International Computer Security 

Association

ICT
Information and Communications 

Technology

IEEE
Institute of Electrical and Electronics 

Engineers

IEEE-SA IEEE Standards Association

IETF Internet Engineering Task Force

IFRSs
International Financial Reporting 

Standards

IMS IP Multimedia Subsystem

IOPS Input/Output Operations Per Second

IoT Internet of Things

IoV Internet of Vehicles

IP Internet Protocol

IPD Integrated Product Development

IPR Intellectual Property Right

IPS Instructions Per Second

IPTV Internet Protocol Television

IPv6 Internet Protocol version 6

ISD Integrated Service Delivery

ISF Information Security Forum

ISP Internet Service Provider

IT Information Technology

ITU
International Telecommunication 

Union

Abbreviation Full Name

ITU-R ITU Radiocommunication Sector

KPI Key Performance Indicator

LEED
Leadership in Energy and 

Environmental Design

LTC Lead to Cash

LTE Long Term Evolution

MBB Mobile Broadband

MIMO Multiple Input Multiple Output

NB-IoT Narrowband Internet of Things

NFV Network Functions Virtualization

NGO Non-Governmental Organization

NPS Net Promoter Score

NVMe Non-Volatile Memory express

O2O Online to Offline

OASIS
Organization for the Advancement of 

Structured Information Standards

OCI Open Container Initiative

OFDM
Orthogonal Frequency Division 

Multiplexing

ONOS Open Network Operating System

OPNFV Open Platform for NFV

OTN Optical Transport Network

OTT Over The Top

PaaS Platform as a Service

PCN Packet Core Network

PEA Provincial Electricity Authority

PET Privacy Enhancing Technologies

PSDA
Protocol of Security Development 

Assurance

PV Photovoltaic

QDS Quality Driven Streaming

ROADS
Real-time, On-demand, All-online, 

DIY, Social

SaaS Software as a Service

SACA Semi-Annual Control Assessment

SBG Service Business Group

SCM Storage Class Memory

SCMA Sparse Code Multiple Access

SDC Strategy & Development Committee
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Abbreviation Full Name

SDM Subscriber Data Management

SDN Software-defined Networking

SDP Service Delivery Platform

SPO Lab Service Provider Operations Lab

SSC Shared Services Center

SSD Solid State Disk

STAR Security, Trust & Assurance Registry 

TBU time-based unit

TD-SCDMA
Time Division-Synchronous Code 

Division Multiple Access

TMF TeleManagement Forum

T-SDN Transport-SDN

TUP Time-based Unit Plan

UBB Ultra Broadband

UMTS
Universal Mobile Telecommunications 

System

UPS Uninterruptible Power Supply

USITC
United States International Trade 

Commission

U-vMOS
User, Unified, Ubiquitous-Mean 

Opinion Score for Video

vCPE Virtual Customer Premise Equipment

VoLTE Voice over Long Term Evolution

VoWiFi Voice over Wi-Fi

VR Virtual Reality

WAN Wide Area Network

WFA Wi-Fi Alliance

WRC-15
World Radiocommunication 

Conference 2015

XaaS X as a Service

Financial Terminology

Operating profit
Gross profit less research and development expenses, 

selling and administrative expenses, plus other 

(expenses)/income, net

Cash and short term investments
Cash and cash equivalents plus other current investments

Working capital
Current assets less current liabilities

Liability ratio
Total liabilities expressed as a percentage of total assets

Days of sales outstanding (DSO)
Trade receivables at the end of the year divided by 

revenue, and multiplied by 360 days

Inventory turnover days (ITO)
Inventories at the end of the year divided by cost of 

sales, and multiplied by 360 days

Days of payables outstanding (DPO)
Trade payables at the end of the year divided by cost of 

sales, and multiplied by 360 days

Cash flow before change in operating assets 
and liabilities
Net profit plus depreciation, amortization, unrealized 

exchange loss, interest expense, loss on disposal of fixed 

and intangible assets, and other non-operating expense, 

less unrealized exchange gain, investment income, gain 

on disposal of property, plant and equipment and 

intangible assets, and other non-operating income.

Exchange rates

Exchange rates used in the annual report:

CNY/USD 2015 2014

Average rate 6.2927 6.1701

Closing rate 6.4927 6.1958
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