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Introduction

2025 has been a difficult year for economic forecasters let alone
business planners. While many expected the worst to happen to the
world economy when Donald Trump's presidency began in January,
what we have witnessed since is that economic forecasts have tended
to be revised upwards rather than downwards. This is true for Ireland
as well, with the Central Bank recently admitting that it was too
conservative about growth prospects and is now more positive about
the outlook for 2026 and even 2027.
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But there remain significant sources of uncertainty that require careful
consideration and planning by business leaders. The Outlook 2026
report explores these in three parts:

Part 1 sets out some of challenges and opportunities businesses
currently face going into 2026, both domestic and foreign; and the
investment priorities driving their growth ambitions.

Part 2 focuses on the critical issue of sustainability, one that will

loom even larger in the coming years now we are at the halfway

This mindset shift in expectations about the future )
mark in the 2020s.

is not just confined to economists and central
bankers. A special survey for this report shows
that Irish businesses are indeed more optimistic
about the future than they were a year ago.

All that uncertainty at the start of the year has
apparently improved our ‘navigation skills’, which
we see reflected in the findings.

|2_025 has been
a difficult year
for economic
forecasters let
alone business
planners.

Part 3 examines the impact of government policies on the business
agenda for next year; as well as exploring better ways of working
between business and government to meet the challenges that lie
ahead.
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Part 1

Challenges & Opportunities
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Ireland has navigated global uncertainties and difficulties quite well -
so far. For businesses too, some of the fears and worries that loomed
so large in the first half of the year have turned less ominous as we
reach the end of the year. If anything, this has given Irish business
leaders renewed confidence about their abilities to navigate further
turbulence and change.

For example:

» 7in 10 business leaders are confident they can navigate
economic volatility, technology disruption and geopolitical
tensions in 2026.

» A similar proportion are confident they can successfully
navigate Al disruption, cost pressures and even EU-US trade
tensions next year.

»  Even currency volatility and energy price uncertainty are
considered manageable by the majority of leaders looking
ahead to 2026.

mis a focus

on internal
applications
rather than
external ones
— for now.

In terms of opportunities, when we asked leaders
to share their ideas and opinions in an open
question format, expansion and growth dominate
expectations for next year (among the top five).
However, Al was spontaneously mentioned by

the stage where Al is a focus on internal change
rather than external opportunity.
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only 1in 10 leaders, suggesting that we are still at
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Biggest Business Opportunities 2026 Top Five

27%J 250

Expansion Economic growth/ Al/Artificial Technological Sustainability
(more employees/  moving into new Intelligence advancement/
customers/ markets innovation
construction)

Of course, they are also aware of significant challenges in the way of
achieving business ambitions over the next 12-15 months. Recruiting
and keeping staff with specialist skills in the context of a housing
crisis is a recurring theme in our survey. Regulatory changes and the
impact of compliance requirements are another source of concern.

Cyber security and related
threats also loom large as
potential threats. These
concerns contribute to volatility
in the costs of doing business at
a time when many are adjusting
to inflationary pressures in

the supply chain: the biggest
perceived threat next year.

Rising costs and
inflation are
identified as the
biggest threats to
business in 2026.
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However, if we focus instead on the things that businesses can control
(to some extent), we find the sources of some of that optimism |
referred to earlier. A year ago, our research for Huawei showed that
business leaders were pessimistic about growing revenues in the face
of rising costs and generally uncertainty. But as we approach 2026, we

find that:
Business Outlook: Next 12 Months Better Same Worse
Customer acquisition 40% 50% 11%
Turnover 38% 46% 16%
Profits 35% 43% 23%
Customer retention 33% 58% 9%
Employee retention 27% 57% 16%
Costs 23% 33% 44%
. » More than twice as many businesses expect
Desplte the their turnover to grow next year as expect
e e decline.
drag of rising . . .
» Even higher ratios expect improvement
COStS, on in customer acquisition and retention,

alongside easier employee retention.

» Not surprising, there has been a steady
improvement in expectations for profits in
the year ahead, with over a third of business
leaders expecting profits to improve versus
a quarter who expect them to disimprove.

» However, over 4 in 10 expect their cost
situation to worsen going into 2026, fewer
than 1 in 4 expect an improvement.

balance, 2026

is expected to
deliver increased
turnover and
profits.
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Against a background of continuing uncertainty about trade

and tariffs, businesses could go two ways: either invest in new
opportunities that mitigate the threat of tariffs or hunker down and
hold back on investing until the situation improves. The good news is
that Irish business leaders lean towards the former option - invest in
new opportunities.

Top Three Business Priorities for 2026 Top 3 mentions
Revenue growth 49%
Cost reduction/efficiency 48%
Customer experience improvement 37%
Business expansion 28%
Talent acquisition and retention 26%
Product/service innovation 26%
Digital transformation 24%
Sustainability initiatives 23%
Regulatory compliance 22%
Supply chain resilience 15%

In fact, over a third of businesses expect the new US-EU trade deal
to have a positive impact on investment, while just 15% say it will
have a negative impact. Also, given the importance of Foreign Direct
Investment to Ireland’s economic success, leaders do anticipate that
Ireland will have to diversify its FDI base in response to American
developments.

The Huawei Outlook 2026 Report



HUAWEI

Ireland’s FDI Diversification Priorities 2026

1%10 25%

Asia

o
UK

Middle East

2%

South America

Africa

While it might not come as a surprise that nearly 4 in 10 think Ireland
should focus on the EU for FDI investments, over 25% think Ireland

should look to Asia, especially China, to diversify its FDI base.

But back to the things that businesses can control: our research shows
a remarkable increase in technology-related spending and investment
intentions over the next 12 months than over the past 12 months.

Spending Priorities: Next 12 Months
IT software (including cloud services)

Sustainability (investment related,
supplier related, work processes etc)

IT hardware (including servers, desktop
PCs, laptops etc)

Smart energy (solar, battery storage, etc)
IT training
Connectivity (broadband, mobile etc)

Electric transport (EVs, ebikes, hybrid
vehicles, electric vans etc)
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More
40%

38%

36%

36%
33%
32%

28%

Same
52%

53%

55%

54%
56%
61%

54%

Less
8%

9%

9%

10%
11%
7%

18%
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While broadly half of businesses intend maintaining their current
levels of spending on technology, the remaining half skews strongly
towards increased expenditure, for example:

» IT hardware and software will see significant net increases
in spending with those ‘spending more’ outnumbering those
‘spending less’ by 4 to 1.

» T training is also expected to get a considerable boost, with 1
in 3 businesses planning to spend more, up from 1 in 5 at the
start of the year.

» Energy related spending is also The hesita ncy to

expected to see a net increase going .

into 2026, with three times as many invest we noted
businesses planning to spend more on .

smart energy as planning to spend less. INn our su I’Vey

»  Even connectivity is expected to benefit |35t year has
from the surge in tech investment

our survey reveals: with a third of given way to a
businesses planning to spend more on ey
broadband infrastructure (including more ambltlous
mobile), over twice the level at the m | ndSEt.
start of 2025.

Overall, the Huawei research shows that businesses are, if anything,
ahead of economists and central bankers in their realisation that
things are not as bad as they seem and there may in fact be more
opportunities out there than previously thought.

All of which bodes well for Ireland’s economic prospects if businesses
follow through with their expansion, investment and recruitment
plans to deliver their ambitions for 2026.



Part 2

Striving for Sustainability
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It is less than three years since we were gripped by an energy
crisis and the resultant jump in business costs. Though that crisis
has abated somewhat, the lessons from it are still with us today.
If anything, the energy crisis brought home the importance of
sustainability in terms of the need for greater energy efficiencies
throughout our business operations and supply changes.

|?espite economic
uncertainty and

cost pressures,

But the fact is that Ireland is projected to
miss its national target of reducing total
greenhouse gas emissions by 51% by 2030:
the EPA currently projects we will barely
achieve a 23% reduction - less than half
the target. The enterprise sector - i.e.:

sustainability is
you! - is expected to reduce emissions by
frOnt & centre Of 35% by 2030. Therefore, expect renewed

bUSineSS priorities government focus on those aspects of

business activities - e.g.: energy use in
manufacturing, road freight etc - that contribute disproportionately
to greenhouse gas emissions. And with that renewed focus will come
more questions about what are businesses doing to help achieve the
2030 targets, just over five years from now?

» Over 6 in 10 expect green technologies to improve their
operational efficiency.

» A similar proportion agree sustainability initiatives can improve
competitiveness.

»  While the same proportion say their customers are increasingly
demanding sustainable practices.

Businesses want to play their part, but they can’t do it all by
themselves. The day-to-day realities of doing business in a rapidly
changing domestic and international business landscape mean that
sustainability is only one of several, pressing priorities.
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Still, our survey gives us some encouraging clues as to how businesses
are responding to the sustainability challenge. Nearly 6 in 10 business
leaders say sustainability is a critical or high priority for their business
strategy in 2026. Fewer than 1 in 8 say it is a low, or not a, priority.

Importance of Sustainability in Business Strategy 2026

28%

Moderate priority Not a priority
- balanced with
other factors

16%

Critical priority
- central to all
business decisions

Low priority -
minimal focus

High priority
- significant
consideration

Businesses are
investing in

Indeed, when it comes to companies who
have set a target to achieve net-zero carbon
emissions by 2050 (an even more ambitious

target than those for 2030), the share who H HF
say yes has risen from 23% last year to 30% sustaina blllty
currently, with another 44% intending toset  re|lated

a target. Though these targets may lie in the
far future, businesses are making decisions

capabilities at an
now to deliver on their ambitions:

» Nearly a quarter of all businesses Increasl ng rate.

identify sustainability as a top 3 business priority for 2026.

» The share of businesses who say they will be spending more
on sustainability in the future than in the past has risen from
25% last year to 38% this year.
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Agreement with statements about Ireland’s Climate Targets » Nearly one-third plan to implement more sustainable supply
% Agree chain practices.
» Over 3in 10 intend to invest in renewable energy adoption.
» A similar proportion expect to pursue circular economy
initiatives within the next year.
Sustainability Actions:
Already Impl Pl d Already Planned for
ready Implement or Planne implemented 2026
Next Year
Waste reduction (e.g. recycling, o o
7 9 0/0 63% 62% 62% composting, paperless operations) >6% 23%
Climate Climate Green technologies  Sustainability Our customers Energy efficieqcy improvemeryts
compliance will regulations will will improve initiatives can increasingly (e.g. LED lighting, smart heating, 50% 26%
require significant significantly our operational  drive competitive  demand sustainable insulation upgrades)
capital investment  impact our costs efficiency advantage practices . . .
Employee sustainability training
) ) ) ) o ) (e.g. awareness programs, 38% 29%
Businesses are backing up their words with action, investing scarce incentives)
resources into sustainability and driving improvements across the )
wider economy. Irish companies increasingly recognise the value of Renewable energy adoption
going green: (e.g. solar panels, green energy 31% 31%
) ) ) contracts, heat pumps)
» 11in 6 expect green technologies to boost operational
efficiency. Circular economy initiatives
. . T . e.g. product take-back, 29% 29%
» 1in 6 also believe sustainability initiatives can deliver a (eg p‘ " b. 0 °
O refurbishment, sharing models)
competitive edge.
Electric vehicle fleet
This demonstrates that Irish businesses not only see the potential of (e.g. company EVs, charging 22% 24%
a greener future, but also recognise the role technology can play in infrastructure, e-bikes)

accelerating progress. Looking ahead, clear priorities are emerging

for 2026, particularly among businesses that have not yet adopted a
broad range of sustainability measures:

Others expect it to take longer (2027 and beyond), and only a small
minority have taken no such actions nor plan on doing so in future.
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The Role of Government
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So far, we have focused on the part business leaders must play

in contributing to Ireland’s economic growth prospects as well as

our sustainability goals and targets. But what about the role of
government: the ones who set the targets, who introduce compliance
requirements and negotiate the terms of trade for exporters and
importers alike?

Our research provides some clarity. First,
9 in 10 business most businesses believe that private

enterprise should play more of a role in

leaders think government enterprise policy development.

business should

Indeed, over 9 in 10 think business should
play a bigger role.

play d blgger ro le Different government policies obviously
in gove rnment affect different sectors differently. But there

are some policies that affect every business.

ente I’p rise pOllcy We asked business leaders to rate current

government policies in terms of supporting

deVelOpment- business growth, and it’s not all critical:

Agree Current Policies support business growth % Agree

55% § 53% § 51%

Broadband Employment Skills development ~ Trade promotion Innovation and
connectivity regulations programs R&D support
schemes
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» 6in 10 say broadband connectivity schemes are on balance

supportive.

» Over half say employment regulations and skills development
programmes are on balance supportive.

» Several tech-related policies, such as broadband connectivity
schemes, and innovation and R&D supports are deemed
supportive by a majority of businesses.

Going into 2026, businesses have clear priorities in relation to the
policy changes that would most benefit them next year: with half
saying that reduced tax rates alongside energy cost supports would
be of benefit. A minority of businesses would also welcome simplified
regulatory compliance (1 in 3), and more flexible employment laws

(1 in 4). Better broadband infrastructure is also a preference for 1 in 4

businesses looking ahead to 2026.

Looking beyond 2026, the Government has recently updated its
National Development Plan, setting out investment plans totalling
€275 billion over the period 2026 to 2035. The focus will be on
investments in water, energy, transport and housing to boost Ireland’s

international competitiveness.

These types of high-profile, long-
term public investment intentions
have knock on consequences for
Irish businesses. Indeed, nearly

3in 10 business leaders in our
survey said that the National
Development Plan gives them a lot
more confidence to invest in their
business in Ireland. Over half said it
gave them a little more confidence.

The willingness of

the Government to
invest in infrastructure
sends a clear signal

to businesses to make
their own investmenﬂ
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As to what the National Development Plan’s priorities should be
are considered key to Ireland'’s success, practically all elements are
deemed important by business leaders:

Should be a Key Element of the National
Development Plan

% Agree

Significant investment in expanding and upgrading
digital infrastructure (e.g., high-speed broadband, 85%
5G networks, data centres)

Increased funding for public transport networks

0,
(e.g., Metrolink, BusConnects) 80%

Widespread deployment of battery energy storage
solutions across the national grid

. » 85% agree there should be a
Investment In significant investment in expanding
and upgrading Ireland’s digital

76%

communications infrastructure (including data
ad nd energy centres, 5G networks etc).

» Over 3 in 4 would welcome
widespread deployment of battery
energy storage solutions across the
national grid.

capabilities are
deemed key parts
Of the Natlonal The Government, like most businesses,
Development Pla N needs to navigate short, medium

and long-term priorities to deliver

its stakeholders' demands and expectations. That won't be easy as
achieving such a balance inevitably involves trade-offs and sacrifices.

But we know this already: we face the same situation every day in our
businesses and organisations.
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Conclusion

The evidence from the survey points to a marked rise in business
confidence and a renewed focus on investment for the year ahead.
This signals that, even in the face of global uncertainty, Irish
businesses are poised to take bold steps to strengthen both the
domestic and export economies.

By Irish companies embracing technology and embedding sustainable
practices, businesses can not only enhance their own resilience but
also unlock new opportunities for growth. The overall findings suggest
that 2026 will be a year of progress — one in which Irish businesses
lead with innovation, compete with confidence, and contribute to a
more sustainable and prosperous future.

Methodology

Amadrach surveyed almost 500 senior business decision makers
across a representative sample of SMEs and larger organisation in
September 2025.
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Notes
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About Huawei

Huawei is a leading global provider of information and communications technology (ICT) infrastructure and smart devices. The company is committed to bringing digital to every person,
home and organisation for a fully connected, intelligent world. In the fields of communications networks, IT, smart devices, cloud services, intelligent automotive solutions, and digital
power, we provide customers with competitive, secure, and reliable products, solutions, and services. Through open collaboration with ecosystem partners, we create lasting value for our
customers, working to empower people, enrich home life, and inspire innovation across organizations of all shapes and sizes.

Founded in 1987, Huawei is a private company entirely owned by its employees. Huawei currently has over 207,000 employees, more than 114,000 of which are R&D employees (55%).
Huawei operates in more than 170 countries and regions, serving more than 3 billion people worldwide.

Huawei has been operating in Ireland since 2004. Today, its business supports more than 3.5 million people and sustains over 6,100 direct and indirect jobs nationwide. Huawei’s presence
in Ireland continues to thrive, driven by innovation in fibre and 5G technologies that enable intelligent connectivity across mobile and broadband networks, powered by Al and loT

solutions.

Working closely with local operators, partners, and academic institutions, Huawei Ireland is deeply committed to nurturing future talent and developing a highly skilled workforce across
the country.

Huawei’s annualised economic impact in Ireland is estimated at nearly €800 million, contributing significantly to national growth and employment. Looking ahead, Huawei is projected
to generate approximately €4.5 billion in economic value for Ireland by 2030 - a figure that could rise further with continued investment and job creation.

About Amarach

Amarach is an independent research consultancy, measuring the business implications of consumer and business trends in Ireland and abroad.
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