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About Huawei Digital Power

Founded in June 2021, Huawei Digital Power Technology Co., Ltd. is a wholly-owned subsidiary of Huawei Technology Co. Ltd.and 
the world's leading provider of digital power products and solutions. We are committed to integrating digital and power electronics 
technologies, developing clean power, and enable energy digitalization to drive energy revolution for a better, greener future. At 
present, we have about 6,000 employees, conducting business in more than 170 countries and regions worldwide, serving one 
third of the global population.

Clean Power Generation

We give full play to the advantages of digital and power 
electronics technologies, and took the lead in integrating more 
than 30 years of expertise in digital information technology 
with the photovoltaic, energy storage, cloud computing and 
AI. Focusing on power generation, power transmission and 
distribution, and power consumption, we launch FusionSolar 
�3�9���D�Q�G���V�W�R�U�D�J�H���V�R�O�X�W�L�R�Q���I�R�U���¿�Y�H���V�F�H�Q�D�U�L�R�V�����Q�D�P�H�O�\�����V�P�D�U�W���3�9��
& storage generator, smart string energy storage system, 
Green C&I Power, Green Residential Power and smart micro-
grid solutions. We have accelerated the reduction of the cost 
of electricity in the whole life cycle of PV power stations, 
comprehensively improved the support performance of the 
grid, helped PV to become the main energy, and benefited 
businesses and people’s lives with green power.

Green ICT Power Infrastructure

Guided by the Target Network, Huawei Digital Power's 
Site Power Facility helps operators build a green and low-
carbon network with full scenario and full life cycle through 
construction, operation and maintenance. Our Data Center 
Facility leads the industry to develop into the next generation 
of data centers with low carbon operation, simplified 
integration, autonomous driving, safety and reshapes the 
power supply, cooling, management and architecture. 
Based on the concept of the next-generation data center, 
Huawei Digital Power has produced solutions to large data 
centers, small and medium-sized data centers and non-
DC critical power supply to lay a solid foundation for digital 
transformation.
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DigiPowerCloud

We are committed to building an energy Internet and 
digital energy management platform, creating an open 
DigiPowerCloud to enable customers realize low-carbon, 
digital and intel l igent energy management in home, 
campus, ICT, county, and city scenarios. It integrates energy 
generation, grids, loads, and storage and promotes the 
digitalization of carbon management with ecosystem partners.

�5�H�O�\�L�Q�J�� �R�Q�� �S�R�Z�H�U�� �H�O�H�F�W�U�R�Q�L�F�V�� �W�H�F�K�Q�R�O�R�J�\�� �L�Q�� �W�K�H�� �,�&�7�� �¿�H�O�G�� �D�Q�G��
leading digital technologies such as big data, cloud computing 
and AI, we are committed to the open ecological strategy 
of “Inside", and join hands with partners to build energy 
management cloud ecology, industrial ecology, product 
ecology and technical ecology, promoting the healthy and 
prosperous development of social energy ecology.

Integrated Smart Energy

We are committed to the development of low-carbon 
technology by building low-carbon buildings and parks, giving 
full play to the synergy of "Cloud-edge-End", and managing 
���3�9���6�W�R�U�D�J�H���&�R�R�O�L�Q�J���&�O�R�X�G�����L�Q���D���X�Q�L�¿�H�G���P�D�Q�Q�H�U�����:�H���F�R�Q�W�L�Q�X�H��
to work with partners to accelerate the green and low-carbon 
transformation of cities, and building of low-carbon campuses, 
low-carbon buildings, low-carbon hospitals, low-carbon 
schools, low-carbon transportation hubs and other low-carbon 
urban scenarios.

�0�R�E�L�O�L�W�\���(�O�H�F�W�U�L�¿�F�D�W�L�R�Q

Huawei Digital Power is committed to accelerating the 
electrification of the automotive industry and redefining the 
driving experience and safety of electric vehicles. Cooperate 
with industry partners, we integrate innovative electic vehicle 
ePowertrain control, battery safety, fault prediction, and 
smart charging technologies to build an innovative smart 
eMobility (DriveONE) solution that integrates convergence 
and simplicity, security and reliability, excellence experience, 
and AI cloud intelligence, helping Original Equipment 
Manufacturers (OEMs) build better new energy vehicles 
�	NEVs).
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About This Report

Time Range

�$�V�� �W�K�H�� �¿�U�V�W�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �U�H�S�R�U�W���� �W�K�H�� �W�L�P�H�� �U�D�Q�J�H��
of this report (the "reporting period") covers the period from 
June 7, 2021 to December 31, 2021. In order to better show 
the sustainability performance of Huawei Digital Power prior 
to its establishment, some contents have been traced back. 

Scope of Report

The report covers all entities that have control over or 
�V�L�J�Q�L�¿�F�D�Q�W�� �L�Q�À�X�H�Q�F�H�� �R�Q�� �R�X�U�� �¿�Q�D�Q�F�L�D�O�� �D�Q�G�� �R�S�H�U�D�W�L�R�Q�D�O�� �S�R�O�L�F�L�H�V��
and measures.

Description of Appellation

For ease of expression and reading, "the company", "we" 
and "Huawei Digital Power" are used in this report to refer to 
Huawei Digital Power Technology Co., Ltd.

Principle of Reporting

The report is prepared in accordance with the Global 
Reporting Initiative (GRI) Standards. The indexes of GRI 
Standards are listed in the appendix of the report for readers' 
reference.

Statement of Data Source and Reliability

All the data and cases used in this report come from the 
statistical reports, relevant documents and public information 
of Huawei Digital Power. The company assures that there are 
no false records or misleading statements in the report, and is 
responsible for the authenticity, accuracy and completeness 
of its content. Unless otherwise specified, the amount 
involved in this report are denominated in RMB.

Methods of Acquiring Report

�7�K�L�V�� �U�H�S�R�U�W�� �Z�L�O�O�� �E�H�� �S�X�E�O�L�V�K�H�G�� �L�Q�� �E�R�W�K�� �V�L�P�S�O�L�¿�H�G�� �&�K�L�Q�H�V�H�� �D�Q�G��
English on September 6, 2022 for readers' reference. If there 
is any minor discrepancy in the content, the Chinese version 
shall prevail. To browse online or download this report, please 
visit: https://digitalpower.huawei.com/en/.

If you have any suggestions or comments on this report, 
please contact us on Facebook @HuaweiDigitalPower.
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Promoting Energy Transition and Building a 

Bright Future

Development is the eternal theme of human society. The United Nations Sustainable 
Development Goals 2030 provide a widely recognized road map for common 
development. Sustainable development has become a global strategy and has been 
integrated into economic, social, scientific and technological development. The 
continuous development of digital technology and power electronics technology has 
accelerated the sustainable development of various enterprises and industries all over 
the world. Among all challenges to the sustainable development of the society, coping 
with climate change, promoting energy transformation and achieving green and low-
carbon development are the core challenges that draw the most attention.

Huawei Digital Power was founded in 2021. Our vision and mission is to "integrate 
digital and power electronics technologies, develop clean power, and enable energy 
digitization to drive energy revolution for a better, greener future." We are willing to 
cooperate with customers and partners all over the world and all sectors of society 
to speed up the use of clean energy, accelerate energy digitalization, and promote 
the continuous innovation and development of green ICT infrastructure, electric 
transportation and low-carbon buildings.

The future of sustainable development is promising. Huawei Digital Power will seize 
the opportunities to promote low-carbon and digital development, the interconnected, 
digital and intelligent development of the whole link of the energy industry, make 
�F�R�Q�W�L�Q�X�R�X�V�� �L�Q�Q�R�Y�D�W�L�R�Q�� �W�R�� �S�U�R�Y�L�G�H�� �J�U�H�H�Q���� �O�R�Z���F�D�U�E�R�Q���� �L�Q�W�H�O�O�L�J�H�Q�W�� �D�Q�G�� �H�ˆ�F�L�H�Q�W�� �S�U�R�G�X�F�W�V��
and solutions, create more value for customers, promote low-carbon and sustainable 
development of the society, and build a better and greener future together with others!

Mr. Hu Houkun

Chairman of Huawei Digital 
Power

Chairman's speech���� Huawei Digital Power  2021 Sustainability Report



Building A Low-Carbon Society, Grasping the 

Digital “Pulse” of Carbon Neutrality

The entire world has reached a consensus on "carbon neutrality", and more than 
130 countries and regions around the world have announced their carbon neutrality 
schedules. Intelligence and low-carbonization are the two deterministic development 
trends in the next three to four decades. Intelligence requires digital technology, and 
low-carbonization is inseparable from electronic power technology. The global energy 
industry is moving from resource-dependent to technology-driven.This is bound to 
cause extensive and profound economic and social change, which not only means a 
revolution in energy production and energy consumption, but also an opportunity for 
the comprehensive upgrade of all walks of life.

The world is entering the era of digital energy, and digital technology makes energy 
more efficient, intelligent, safer and accessible. In order to better achieve carbon 
neutrality, the company takes it as its duty to cope with climate change and build a 
green future. By integrating digital technology with power electronics technology, 
and information flow with energy flow, and by managing “watts” with “bits”, we aim 
to realize the digital perception, digital control and digital management of the energy 
�V�\�V�W�H�P�����D�Q�G���S�U�R�P�R�W�H���W�K�H���O�R�Z���F�D�U�E�R�Q���D�Q�G���H�ˆ�F�L�H�Q�W���G�H�Y�H�O�R�S�P�H�Q�W���R�I���E�R�W�K���H�Q�H�U�J�\�� �V�X�S�S�O�\��
�D�Q�G�� �H�Q�H�U�J�\�� �F�R�Q�V�X�P�S�W�L�R�Q�� �Z�L�W�K�� �G�L�J�L�W�D�O�� �W�H�F�K�Q�R�O�R�J�\���� �:�H�� �Z�L�O�O�� �P�D�N�H�� �H�Y�H�U�\�� �H�‡�R�U�W�� �W�R�� �K�H�O�S�� �D�O�O��
industries continuously reduce energy consumption and accelerate the transformation 
of energy structure through technological innovation, and make our unique contribution 
to achieving carbon neutrality, helping to build a new low carbon society that realizes 
sustainable development.

Huawei Digital Power is committed to empowering energy transformation with 
technology, and continues to integrate and innovate around clean power generation, 
green ICT infrastructure, electrified transportation and integrated smart energy. We 
join hands with customers and partners around the world to build low-carbon homes, 
low-carbon buildings, low-carbon factories, low-carbon campuses, low-carbon villages 
and low-carbon cities, ultimately supporting the transition from a low-carbon society 
to a zero-carbon society.Win-win cooperation is the value that Huawei Digital Energy 
has always adhered to. According to the "Inside" open cooperation strategy, we 
adopt a variety of cooperation models, we join hands with partners to build industrial 
ecology, product ecology and technical ecology, and cooperate together in the smart 
photovoltaic industry, data center facility, site power facility, and smart eMobility. We 
make use of digital technologies such as cloud and AI to enable the whole industrial 
chain of energy production, transmission, transaction and consumption, and jointly 
promote industrial upgrading.

�,�W���U�H�T�X�L�U�H�V���W�K�H���M�R�L�Q�W���H�‡�R�U�W�V���R�I���D�O�O���L�Q�G�X�V�W�U�L�H�V���W�R���V�H�L�]�H���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���R�I���³�F�D�U�E�R�Q���Q�H�X�W�U�D�O�L�W�\��
and emission peak”. We look forward to joining hands with the upstream and 
downstream of the industrial chain, governments, industrial organizations, standards 
�R�U�J�D�Q�L�]�D�W�L�R�Q�V�� �D�Q�G�� �S�D�U�W�Q�H�U�V�� �W�R�� �P�D�N�H�� �F�R�Q�F�H�U�W�H�G�� �H�‡�R�U�W�V�� �L�Q�� �L�Q�Q�R�Y�D�W�L�R�Q�� �D�Q�G�� �F�R�Q�W�U�L�E�X�W�H�� �W�R��
the world's energy innovation and sustainable development. Let's work together to 
�S�U�R�P�R�W�H�� �W�K�H�� �O�R�Z���F�D�U�E�R�Q���� �H�O�H�F�W�U�L�¿�H�G�� �D�Q�G�� �L�Q�W�H�O�O�L�J�H�Q�W�� �H�Q�H�U�J�\�� �U�H�Y�R�O�X�W�L�R�Q�� �D�Q�G�� �E�X�L�O�G�� �D�� �O�R�Z��
carbon and intelligent society.

Mr. Hou Jinlong

President of Huawei Digital 
Power

President’s speech���� Huawei Digital Power  2021 Sustainability Report



Technology Enables and Creates 

Sustainable Development Value

A series of sustainable development issues represented by climate change has become 
a worldwide concern. Creating a green, low-carbon and sustainable society is the 
responsibility that all enterprises must shoulder and an opportunity they must seize in 
the current era. An increasing number of enterprises have actively embraced green 
development and conducted scientific and technological innovation with a responsible 
attitude, accelerating the world to move towards a new era of sustainable development.

Since its establishment in June 2021, with "Building a better and greener future together" as its 
development vision, Huawei Digital Power has been committed to integrating digital and power 
electronics technologies, developing clean power, and enabling energy digitization to drive energy 
revolution. Over the past year, we have continuously tapped the core values of sustainable 
development to formulate the "ZERO" sustainable development strategy in the four dimensions 
of zero-carbon enablement, empower with digital, responsible operation and one-mind growth. In 
this process, we have become aware that we are able to create more comprehensive value for the 
�V�R�F�L�H�W�\���E�\���F�U�H�D�W�L�Q�J���S�U�R�G�X�F�W�V���D�Q�G���V�R�O�X�W�L�R�Q�V���Z�L�W�K���X�Q�L�¿�H�G���H�F�R�Q�R�P�L�F�����H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���D�Q�G���V�R�F�L�D�O���E�H�Q�H�¿�W�V��
through our cooperative, open, honest and win-win operation.

We help to build a new power system with new energy as the main body, and integrate digital 
technologies such as cloud and AI with power electronics technologies to enable the whole 
industrial chain of energy production, transmission, trading and consumption, and improve the 
�H�̂ �F�L�H�Q�F�\���R�I���H�Q�H�U�J�\���S�U�R�G�X�F�W�L�R�Q���D�Q�G���X�V�H�����W�K�X�V���U�H�D�O�L�]�L�Q�J���W�K�H���J�R�D�O���R�I�����7�H�F�K���(�Q�H�U�J�\�������D�Q�G���F�U�H�D�W�L�Q�J��
a zero-carbon future. Our photovoltaic energy storage system integrates electrochemical 
technology, power electronics technology, digital technology, heat dissipation technology and 
�$�,���W�H�F�K�Q�R�O�R�J�\���W�R���H�Q�V�X�U�H���W�K�H���H�̂ �F�L�H�Q�F�\���D�Q�G���V�D�I�H�W�\���R�I���S�K�R�W�R�Y�R�O�W�D�L�F���S�R�Z�H�U���J�H�Q�H�U�D�W�L�R�Q���D�Q�G���H�Q�H�U�J�\��
storage system. In addition to converting natural energy into electricity, we also join hands 
with customers to discover opportunities to protect ecological value while building photovoltaic 
�S�R�Z�H�U���V�W�D�W�L�R�Q�V�����D�Q�G���H�[�S�O�R�U�H���D���V�H�W���R�I�����S�K�R�W�R�Y�R�O�W�D�L�F�����H�F�R�O�R�J�\���D�Q�G���E�H�Q�H�¿�W�L�Q�J���W�K�H���S�H�R�S�O�H�����P�R�G�H�O���V�R��
that photovoltaic power generation will be able to create higher social value.

We have built a simple, green, intelligent and secure data center and communication network 
to reduce energy consumption for computing and connections and allow ICT infrastructure to 
serve as the green and low-carbon "engine” of the digital economy. Chengdu AI computing 
center, the largest AI computing center in Southwest China, joined hands with Huawei Digital 
Power to take the lead in applying the solutions of "prefabricated modularization, steel structure 
�D�Q�G���F�L�Y�L�O���F�R�Q�V�W�U�X�F�W�L�R�Q�������L�Q�W�H�J�U�D�W�L�Q�J���D�G�Y�D�Q�F�H�G���H�Q�H�U�J�\���V�D�Y�L�Q�J���S�U�R�G�X�F�W�V���V�X�F�K���D�V���K�L�J�K���H�ˆ�F�L�H�Q�F�\��
integrated PowerPOD, intelligent lithium batteries, AI, etc., the project site adopts rapid stacking 
�R�I���/�(�*�2���V�W�\�O�H�����Z�K�L�F�K���F�D�Q���H�‡�H�F�W�L�Y�H�O�\���V�K�R�U�W�H�Q���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���S�H�U�L�R�G���E�\���P�R�U�H���W�K�D�Q�����������D�Q�G��
�U�H�G�X�F�H���F�R�Q�V�W�U�X�F�W�L�R�Q���Z�D�V�W�H���E�\�������������,�W���L�V���H�[�S�H�F�W�H�G���W�R���V�D�Y�H���������P�L�O�O�L�R�Q���N�:�K���R�I���H�O�H�F�W�U�L�F�L�W�\���L�Q��������
years, equivalent to reducing CO2 emission by 19,000 tons or planting 26,000 trees.

�7�K�U�R�X�J�K���G�L�J�L�W�D�O�L�]�D�W�L�R�Q�����Z�H���M�R�L�Q���K�D�Q�G�V���Z�L�W�K���S�D�U�W�Q�H�U�V���W�R���D�F�F�H�O�H�U�D�W�H���W�K�H���H�O�H�F�W�U�L�¿�F�D�W�L�R�Q���R�I���W�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�D�Q�G���U�H�G�H�¿�Q�H���W�K�H���H�O�H�F�W�U�L�F���Y�H�K�L�F�O�H���G�U�L�Y�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���V�D�I�H�W�\�����:�L�W�K���R�X�U���L�Q�G�X�V�W�U�\���¿�U�V�W���S�R�Z�H�U���G�R�P�D�L�Q��
full-stack high-voltage platform solution, we enable new energy vehicles to drive for 200 kilometers 
after a 10-minute charging time, improve the mileage and charging convenience of new energy 
vehicles, reduce power consumption and accelerate the popularization of green travel.

�$�V���O�R�Q�J���D�V���Z�H���Z�R�U�N���W�R�J�H�W�K�H�U�����Z�H���Z�L�O�O���E�H���D�E�O�H���R�Y�H�U�F�R�P�H���G�L�̂ �F�X�O�W�L�H�V���D�Q�G���D�F�K�L�H�Y�H���V�X�F�F�H�V�V�I�X�O���R�X�W�F�R�P�H�V����
We will continue to adhere to the principle of sustainable development, improve the management of 
sustainable development, and join hands with all industries to create a sustainable future.

Mr. Zhao Yue 

Director of CSD Committee 
of Huawei Digital Power

Director of CSD Committee's���� Huawei Digital Power  2021 Sustainability Report



Sustainability Management

Huawei Digital Power is deeply aware that sustainable development 

is key to the innovation and long-term development of enterprises. By 

integrating digital technology and power electronics technology, we 

develop clean energy and digital power, promote green management 

based on the concept of sustainable development, strive to create 

value for stakeholders, seek sustainable development and maintain a 

competitive advantage in the complex and changeable market, and build 

a green and beautiful future for all walks of life.



Key Awards and Honors

In June, 2021, Huawei green power home solution 
won the highest award of "Top Ten Highlights- 
TERA-Award Diamond Award".

In July, 2021, Huawei's green power home products 
won the "German IF Design Award", which is known 
�D�V���W�K�H�����2�V�F�D�U�����$�Z�D�U�G���L�Q���W�K�H���L�Q�G�X�V�W�U�L�D�O���G�H�V�L�J�Q���¿�H�O�G��

In July, 2021, our DriveONE all-in-one electric drive 
system won the "German iF Design Award", which 
is known as the "Oscar" Award in the industrial 
�G�H�V�L�J�Q���¿�H�O�G��

In September 2021, our FusionSolar intelligent 
photovoltaic solution won the "WWF Climate Solver 
2020" award.

In September 2021, Huawei's AI BMS system 
won the "Global New Energy Vehicle Frontier and 
Innovation Technology Award" at WNEVC 2021.

In September 2021, at the "Open Data Center 
Summit" sponsored by the Open Data Center 
Committee (ODCC), Huawei Digital Power’s new 
generation FusionDC Prefabricated Modular Data 
Center was rated as-Low-carbon Products and 
Solutions of Data Center "Zero Carbon Computing 
Co-construction Plan".

Sustainability Management���� Huawei Digital Power  2021 Sustainability Report



In January 2022, the project of "1 for 6 + Green 
iSolar Site" carried out by Huawei and Hangzhou 
Mobile and China Mobile Design Institute in 
Hangzhou won the honorary title of "Leading 
application of carbon neutrality and emission peak".

In December 2021, at the 2021 Communication 
Indus t ry  Con fe rence  and  the  16 th  Ch ina 
Communication Technology Annual Conference, 
the third-generation 12kW intelligent blade power 
co-designed by  China Mobile Design Institute 
and Huawei Digital Power won the 2021 Excellent 
Product Technical Scheme Award.

In July 2022, Huawei Digital Power won the 
"Solar Photovoltaic Leader Enterprise" and 
"Excellent Country-wide Solutions" in 2021 from 
the International Energy Network and the National 
Energy Research Institute.

In October 2021, at the awarding dinner of 
the international event of "DCS Award" of the 
data center industry, our Smart Converged 
FusionPower6000 Solution won the award of "Data 
Centre Power Innovation of the Year"

In December 2021, at the 16th China IDC Industry 
Annual Ceremony, Huawei Digital Power's new 
generation Indirect Evaporation Cooling Solution 
won the "Low Carbon Technology Practice Award"

In July 2022, the "DigiPowerCloud + PV and 
Storage Integration" Shenzhen International Low-
Carbon City Zero-Carbon Venue Project jointly 
recommended by Huawei Digital Power and 
China Resources was successfully selected into 
the "2021 Zero-Carbon Venues" issued by the 
China Investment Association Energy Investment 
Professional Committee and Zero-Carbon China 
Executive Committee.

Sustainability Management���� Huawei Digital Power  2021 Sustainability Report



Sustainability Strategy

Huawei Digital Power has been pursuing the vision of "integrate digital and power electronics technologies, develop clean power, 
and enable energy digitization to drive energy revolution for a better, greener future". We believe that the value of technology is 
to make people's lives better. We will continue to pursue the UN SDGs and implement the Corporate Sustainable Development 
(CSD) for digital power, "ZERO", under the guidance of Huawei’s CSD strategy (digital inclusiveness, security and credibility, 
environmentally-friendly and harmonious ecology), which consists of the four key areas of zero-carbon enablement, empower with 
digitalization, responsible operation and one-mind growth.
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Zero-carbon Enablement

Huawei Digital Power is committed to becoming an 
"enabler" in global action to address climate change, 
promoting the utilization of clean energy across the 
globe with its leading products and solutions, and 
guiding all parties to build a zero-carbon ecosystem.

Responsible Operation

Huawei Digital Power has deep rooted corporate 
business ethics in its development genes, with city, 
responsibility, and compliance as its cornerstones. 
Huawei Digital Power strengthens sustainable 
development governance, creates responsible supply 
chains, and provides customers with reliable products 
and high-quality services.

Empower with  Digitalization

Huawei Digital Power will use its digital power 
products and solutions to enable all industries with 
�H�ˆ�F�L�H�Q�W�����L�Q�W�H�O�O�L�J�H�Q�W�����V�D�I�H���D�Q�G���D�F�F�H�V�V�L�E�O�H���H�Q�H�U�J�\����

•	 Digital technology

One-mind Growth

Huawei Digital Power works with its partners to 
achieve common development, encourages the 
realization of employees' self-worth, works with all 
parties of the industrial chain to create a business 
ecology of common prosperity, and makes continuous 
contribution to social development.

•	 Employee rights and 
growth

•	 Commercial ecology 
construction

•	 Contribution to society

•	 Low carbon product

•	 Carbon emission reduction 
during operation

•	 Green supply chain

•	 Product and service

•	 Responsible 
procurement

•	 Business ethics

•	 Sustainable 
development 
governance
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Sustainability Management System

Huawei Digital Power's Sustainability Management System Framework

3.Organization and skills support

· Q
uality and operations organization  · Capacity building  · Infrastructure  · Knowledge management  · 

Docu
men

t m
an

ag
em

en
t

6.Sustainability management system improvement· Is
sue closure  · Cause analysis  · Continuous improvement

Business 

environment

Stakeholders

Customers

Business 

environment 

Stakeholders 

Customers

1.Leadership

4.Process operations

Huawei Digital 
Power's

Sustainability 
Management 

System 
Framework

Requirements Satisfaction

2.Planning 5.Performance 
appraisal Countermeasures for risks 

and opportunities
Sustainability solution 
planning
Change planning

Major business processes (IPD/LTC/ITR)
End-to-end sustainability management 
(incorporating sustainability requirements 
into processes)
Building sustainability into the entire 
value chain (suppliers/partners)

Sustainability strategies, 
principles, and objectives
Sustainability policies, rules, and 
standards
Tiered sustainability management 
authorization
Sustainability culture,incentives, 
and accountability

Customer satisfaction surveys
Maturity assessments
Measurements, analyses, and 
evaluations
Sustainability reviews
Management reviews

�$�V���S�D�U�W���R�I���R�X�U���H�‡�R�U�W�V���W�R���D�F�K�L�H�Y�H���R�X�U���V�W�U�D�W�H�J�L�F���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���J�R�D�O�V�����Z�H���K�D�Y�H���F�R�Q�V�L�G�H�U�H�G���E�R�W�K���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W�V���D�Q�G��
followed ISO 26000 social responsibility standard and the Responsible Business Alliance (RBA) while working on the six key areas 
of our sustainability management system: leadership, planning, organization and skills support, process operations, performance 
appraisal, and system improvement. Our goal is to manage our sustainability strategies and goals in a closed loop, enhance digital 
operations, and increase stakeholder satisfaction.
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To promote the smooth and orderly progress of the company's sustainable development governance, we have established 
the sustainable development management system. At the company level, we set up the CSD Committee to guide business 
organizations of the company at all levels to set sustainable development goals based on the four strategies of CSD, and to 
promote the steady implementation of the goals.

Minister of Quality and Process IT Management Department, serves as the director of our CSD Committee, which consists of 
more than 10 senior executives from various departments, including human resources (HR), R&D, procurement, manufacturing, 
�V�X�S�S�O�\�����O�H�J�D�O���D�‡�D�L�U�V�����P�D�U�N�H�W�L�Q�J�����V�H�U�Y�L�F�H�V�����D�Q�G���V�W�U�D�W�H�J�\�����&�6�'���&�R�P�P�L�W�W�H�H���R�S�H�U�D�W�H�V���R�Q���D���T�X�D�U�W�H�U�O�\���E�D�V�L�V�����D�Q�G���K�R�O�G�V���W�K�H�P�H���P�H�H�W�L�Q�J�V��
as needed to conduct collective discussions and make decisions on issues related to sustainable development. The CSD 
Working Group is set up under the CSD Committee, which is responsible for supporting the operation of the CSD Committee, the 
implementation of strategic goals, and the preparation and publication of the CSD annual report.

Working level Functions

Huawei Digital Power

CSD Committee

•	 Develops corporate-level sustainability strategies, general principles, objectives, 
guidelines, and policies; direction guiding; and implementation monitoring.

•	 Coordinates the establishment, implementation, and continuous improvement of the 
sustainability management system; decides on sustainability related matters; and 
ensures that Huawei's sustainability management complies with relevant laws and 
regulations, international standards, and customer requirements.

•	 Facilitates sustainability-related communication with key stakeholders such as 
customers, regulators, and industry organizations.

•	 Drives the resolution of sustainability issues across domains or processes and 
facilitates end-to-end operation collaboration of CSD business.

Huawei Digital Power

CSD Working Group

•	 Supports CSD Committee operations and reports to the Committee on the work 
performance.

•	 Provides support for the organization and formulation of CSD work plans for relevant 
departments, and integrating CSD strategic requirements into departmental business.

•	 Carries out the tasks assigned by the Committee, and provides timely feedback.
•	 Organizes and submits information and prepares the CSD annual report.
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Stakeholder Communication

We attach importance to two-way communication with stakeholders. To better communicate with stakeholders, we constantly 
improve the communication mechanism, actively respond to stakeholders, and continuously improve our management and practice 
capabilities so as to join hands with all stakeholders for a sustainable future.

Our main stakeholders include: customers, employees, suppliers and partners, governments, NGOs, industry organizations, 
professional institutions, communities and the public.

Stakeholder Communication channel Main concerns

�$�V�T�U�P�N�F�S�T

•	 Pre-sales communication
•	 After-sales service
•	 Routine communication (such as customer 

visits)
•	 Satisfaction survey
•	 Marketing exhibition

•	 Quality products and services
•	 Network security and privacy protection
•	 Climate Change/Carbon Reduction
•	 Circular economy

�&�N�Q�M�P�Z�F�F�T

•	 Online communication platform
•	 Communication and work meetings for 

various departments
•	 Communication meeting for employee 

representatives 
•	 Employee survey, such as organizational 

environment survey
•	 Employee activity

•	 Workplace health and safety
•	 Protected legitimate rights and interests of 

employees
•	 �$�E�X�Q�G�D�Q�W���V�W�D�‡���W�U�D�L�Q�L�Q�J�V
•	 Career development opportunities for 

employees

�4�V�Q�Q�M�J�F�S�T���B�O�E��
�Q�B�S�U�O�F�S�T

•	 On-site audit and communication
•	 Supplier conference
•	 Supplier training

•	 Fair competition
•	 Win-win cooperation
•	 Training empowerment
•	 Establishment of a sustainable cooperative 

relationship

�(�P�W�F�S�O�N�F�O�U�T��

•	 Government policy communication meeting
•	 Public policy consultation
•	 Regular reporting and daily communication
•	 Government sustainable development 

projects

•	 Law-abiding and compliance management
•	 Safe and clean production
•	 Leading technological innovation
•	 Driving employment and economic growth

�/�(�0�T���J�O�E�V�T�U�S�Z��
�P�S�H�B�O�J�[�B�U�J�P�O�T��
�Q�S�P�G�F�T�T�J�P�O�B�M��
�J�O�T�U�J�U�V�U�J�P�O�T

•	 Industry conferences, forums and working 
groups

•	 Seminars on standard formulation
•	 Sustainable development cooperation 

project
•	 Academic research activities

•	 Good cooperative relations
•	 Open and t ransparen t  in fo rmat ion 

exchange and sharing
•	 Common industry development

�$�P�N�N�V�O�J�U�J�F�T���B�O�E��
�Q�V�C�M�J�D

•	 Participating in community projects
•	 Carrying out community charity activities
•	 Corporate website and social media 

interaction

•	 Environment protection
•	 Social welfare activities
•	 Community construction and development
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Material Issues

Material issues are a key input for guiding our sustainable development and determining the key areas for resource input. By 
analyzing international and domestic social responsibility standards, national and local government policies, and analyzing leading 
enterprises in social responsibility, we identify and select the material issues that we and our stakeholders are both concerned 
about.

In terms of the "importance to stakeholders" and "Importance to Huawei Digital Power's business", we analyze and rank these 
�L�V�V�X�H�V���W�R���I�R�U�P���D���P�D�W�H�U�L�D�O���L�V�V�X�H�V���P�D�W�U�L�[�����D�Q�G���L�P�S�U�R�Y�H���W�K�H���P�D�Q�D�J�H�P�H�Q�W���R�I���W�K�H�V�H���L�V�V�X�H�V���D�Q�G���G�L�V�F�O�R�V�H���U�H�O�H�Y�D�Q�W���L�Q�I�R�U�P�D�W�L�R�Q���L�Q���G�L�‡�H�U�H�Q�W��
chapters of this report to respond to the concerns of stakeholders and continuously improve Sustainability development.

Operational Carbon Reduction

Responsible Sourcing

Green Supply Chain

Business Ecosystem Construction

Sustainability Governance

Employee Rights and Development
Products and Services

Digital Technology

Social 
Contributions

Business Ethics

Low-carbon products

Im
portance to stakeholders

Importance to Huawei Digital Power's businessLow

High

High
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Zero-Carbon 
Enablement

It has become a global consensus to actively respond to climate change 

and create a zero-carbon future together. We take advantage of the 

trend to accelerate the zero-carbon activity in the whole value chain 

with green energy, explore cleaner and more energy-saving innovative 

products and solutions, and join hands with customers and partners to 

contribute to the zero-carbon transformation of society. At the other end 

of the value chain, we implement the carbon reduction concept in our 

overall supply chain management strategy and work with suppliers to 

accelerate the decarbonization of the supply chain. In addition, we take 

the initiative to take concrete actions to reduce energy consumption in 

manufacturing and operation and enhance renewable energy use to 

realize low-carbon operation.




























































































