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A tough job

Change is not coming – it’s already here. While Edtech has gone
through a period of over-hype, the time is ripe for disruptive
innovation that improves learning outcomes for students. It’s also
necessary because education is behind the curve, preparing students
for an industrialized world and jobs that won’t exist for much longer.
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Using tech the
right way
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Re-envisioning
learning spaces
and environments
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education cloud, smart campus
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Applying Tech to Classrooms
What it is

What it does

BYOD

Lets students and teachers use their own devices in the classroom to access information on the school’s
cloud networks. Students are more likely to work outside of school on their own devices, schools don’t
have to invest in tech catch-up because students usually have relatively new devices, and apps can allow
greater teacher and student interaction than ever before.

Blended
learning

Mixes traditional classrooms and digital learning. Possible modes include face-to-face driver, where
a teacher augments classroom learning with digital tools; online-driver, in which courses are primarily
online with teacher check-ins; and rotation that rotates between f2f classroom time and online learning.

Flipped
classroom

Prioritizes learning through activity. Instruction and lectures are delivered outside the classroom via, for
example, short videos and podcasts. Homework is then done in the classroom to ensure concept mastery
through group work and discussion.

Gamification

Applies video game design and mechanics to learning. Examples include Ribbon Hero 2, a game that
teaches users how to use Microsoft Office 2007 and 2010; the World Peace Game; and Class Dojo, a
game designed to connect teachers, students, and parents.

Makerspaces

Delivers a platform for students to design and make things. Examples of equipment and ideas that can be
utilized include 3D printers, programming zones, computer repairs, and robotics.

Virtual
learning
environments

Uses a web-based platform to deliver the digital aspects of courses. Benefits include economizing teacher
time, overcoming time and location restraints, and enabling instruction to be networked between different
campuses.

and smart classroom solutions.

Education in 2020
and beyond
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We will begin seeing different

scheduling and duration might,

Placing a device in the hands

learning forms emerge, including
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learning miracles to happen
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Digital
transformation in
action: New Milford
High School, New
Jersey, the US
I wasn’t always an evangelist for
innovative change – I was the school
leader who ran around taking devices
from students, enforced no tech zones,
and wrote policies to block social media.
It took a student in 2009 who had the
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as the measure for completion.

to meet stakeholders where they’re

Computer-mediated instruction gives

at in the digital age, and engage

us the ability to individualize learning

them in two-way communications.

for each student, reflecting the fact
that students learn at different rates.

Branding

The faculty moves from “sage on

Businesses have long understood

the stage” to “guide on the side.”

the value of branding and its impact

Professional growth and
development

on current and potential consumers.
A brandED mindset focuses on

• The learning experience must be
redesigned and made personal
• Decisions must be grounded
in evidence and driven by a
Return on Instruction (ROI)
• Learning spaces must
become learner-centered

telling, not selling, to build powerful

With the rise of social media,

relationships with the education

schools no longer have to be silos

community. Educators can leverage

relevant, engaging, ongoing,

of information and educators do

digital tools to create a positive brand

and made personal

not have to feel like they are on

presence that emphasizes the positive

isolated islands that lack support

aspects of school culture, increases

and feedback. The power of

community pride, and helps to attract

learning anytime, anywhere, and

and retain families when looking for a

with anyone can motivate every

place to send their children to school.

person to be a life-long learner.

• Professional learning must be

• Technology must be leveraged and
used to accelerate student learning
• Community collaboration and
engagement must be woven into

Opportunity

the fabric of a school’s culture

Educators can form their own
Personal Learning Network (PLN)

Digital leaders leverage connections
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made through technology and

built to last as financial, political,
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increase opportunities to make

and pedagogical sustainability
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experts in the field of education as
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well as practitioners, and discuss

• Schools that transform learning are

The way many of us were taught

proven strategies to improve
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and assessed has little value

teaching, learning, and leadership.
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in today’s world, let alone the

above provide the guidance. Each is

future. The new world of work

critical in its own right to transform

presents a wakeup call of sorts.
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learning and sustain a positive

A business- as-usual model

with information in real time through

school culture. So what does this
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and knowledge acquisition will
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look like? Learning Transformed sets

only prepare students for a

and websites no longer suffice.

out eight keys to drive change:

world that no longer exists.

• Leadership and school

This shift will not be easy, but the

Communication

Information can be communicated
digitally through free tools and
simple implementation strategies
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culture lay the foundation
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outcome could pay off tenfold.

