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[Dubai, UAE, October 10, 2023] Huawei’s 
annual Global Mobile Broadband Forum (MBBF) 
kicked off in Dubai today. The event began with a 
livestreamed discussion between Huawei’s Rotating 
Chairman Ken Hu, and the Director General of 
GSMA, Mats Granryd, about the current state of 5G 
development and future projections.

“Technology is changing so fast, and new 
demands are evolving every day,” said Hu. “So our 
networks need to keep evolving too. Our industry as a 
whole needs to get ready for the future and maximize 
the value of investments in 5G – and that’s why we’re 
working so hard on 5G-Advanced.”

5G has progressed by leaps and 
bounds

Both Hu and Granryd agreed that 5G has 
seen remarkable progress in network deployment, 
adoption, consumer services, and industry 
applications. To date, more than 260 5G networks 
have been deployed worldwide, covering nearly half 
of the world’s population. 5G is the fastest growing 
mobile technology ever, having reached one billion 
connections only three years after its launch. By 
comparison, it took 4G six years to reach the same 
milestone.

According to Hu, 5G has become a new growth 
engine for mobile operators in the consumer market. 
For leading mobile operators around the world, 5G 
QRZ�DFFRXQWV�IRU�WKH�PDMRULW\�RI�QHWZRUN�WUDI¿F��,Q�
particular, video-based applications are changing 
FRQVXPSWLRQ�KDELWV��GULYLQJ�D�WKUHH��WR�¿YH�IROG�
LQFUHDVH�LQ�QHWZRUN�WUDI¿F�DQG����±����DYHUDJH�
increase in ARPU.

5G has also helped mobile communications 
networks expand into the vertical industry market 
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Looking forward, 
we have lots of work to 
do. We need to enhance 
our capabilities, evolve 
the technology, create 
better user experience, 
scale up in industry, and 
maximize the value of 
our investment on 5G.

– one of its biggest differences with 4G. Currently, 
there are more than 50,000 industrial 5G applications 
worldwide, and more than 10 million 5G connections in 
industrial settings.

³2YHU�WKH�SDVW�IRXU�\HDUV��ZH¶YH�LGHQWL¿HG�NH\�
scenarios for industrial applications, like remote control, 
video backhaul, machine vision, and positioning, where 
we can maximize the value of 5G,” Hu continued. 
�:H�KDYH�DOVR�LGHQWL¿HG�LQGXVWULHV�OLNH�PLQLQJ��
ports, and manufacturing where we can scale up 5G 
capabilities.”Granryd remarked, “5G is driving digital 
transformation across industries and opening up 
HQRUPRXV�RSSRUWXQLWLHV��,Q��������*�ZLOO�DGG�86���
WULOOLRQ�WR�JOREDO�HFRQRP\��ZLWK�EHQH¿WV�VSUHDGLQJ�
across all industries.”

New capabilities, models, and 
ecosystems: Unleashing the full 
potential of 5G

Speaking on next steps for 5G, Hu mentioned 
several key consumer-facing initiatives that can help 
mobile operators achieve ongoing business success. 
These include continuously expanding network 

coverage, enhancing user experience, and exploring 
PRUH�ÀH[LEOH�SULFLQJ�PRGHOV��

As for the B2B market, Hu suggested that the 
industry should leverage proven 5G applications to 
drive 5G adoption at scale across more industries. 
Throughout this process, mobile operators can better 
position themselves to seize new opportunities in 
industry digitalization by strengthening their capabilities 
in cloud, industrial application development, and end-to-
end system integration.

“Looking forward, we have lots of work to do,” 
said Hu. “We need to enhance our capabilities, evolve 
the technology, create better user experience, scale up in 
industry, and maximize the value of our investment on 
5G.”

To help further enrich the 5G application 
ecosystem, GSMA has proposed the Open Gateway 
initiative as a way to support cross-industry innovation. 
2SHQ�*DWHZD\�LV�D�IUDPHZRUN�RI�FRPPRQ�$3,V�WKDW�ZLOO�
bring universal access to operator network capabilities, 
allowing developers and cloud service providers to 
improve and create new digital services. 

“Now we have roughly 240 mobile operators 
VLJQHG�XS��UHSUHVHQWLQJ�PRUH�WKDQ�����RI�WKH�ZRUOG¶V�
mobile subscribers,” said Granryd. “Open Gateway 
is a way for developers, hyperscalers, and others to 
more effectively use the capabilities of networks, and 
FUHDWH�FRPPRQ�$3,V�WKDW�ZH�FDQ�VKDUH�DFURVV�WKH�
ZKROH�RSHUDWRU�FRPPXQLW\��,W¶V�OLNH�ZKDW�ZH�GLG�ZLWK�
URDPLQJ�EDFN�LQ�WKH��*�HUD��EXW�IRU�$3,V��,W¶V�YHU\��YHU\�
exciting.”

“We need to activate the ecosystem,” agreed Hu. 
“Particularly application developers. Open Gateway is a 
great way to help developers make full use of networks, 
creating greater development opportunities for 5G in 
both the consumer and industry digitalization markets.”  

The Global Mobile Broadband Forum 2023 is 
hosted by Huawei, together with its industry partners 
*60$��*7,��DQG�6$0(1$��+HOG�RQ�2FWREHU����
and 11 in Dubai, UAE, this annual forum gathers 
mobile network carriers, vertical industry leaders, and 
ecosystem partners from around the world to explore 
the success of 5G commercialization and accelerate the 
commercial use of 5.5G. For more information, please 
visit: https://www.huawei.com/en/events/mbbf2023.   
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My Huawei Debut  

%HIRUH�MRLQLQJ�+XDZHL��,�KDG�HQJDJHG�LQ�DFDGHPLF�
research on “formal methods”. What are formal methods? 
Just as civil engineers use materials and physical stress 
models to build towering skyscrapers, in our research we 
employed mathematical modeling to build hardware and 
software and to ensure at the same time their reliability 
through (more or less) strict mathematical proofs. 
'XULQJ�P\�SRVWGRFWRUDO�ZRUN�LQ�6DDUODQG�8QLYHUVLW\��,�
had worked with my mentor, Professor Wolfgang Paul, 
and other colleagues on the book A Pipelined Multi-
Core Machine with Operating System Support, which 
illustrates how we can build bug-free multi-core central 
processing units (CPUs) by using formal methods – or we 
just thought that we could. 

However, this mathematical method of CPU design 
actually had almost no applications in industry at that 
WLPH��6R�,�ZRXOG�RIWHQ�ZRQGHU��:K\�LV�WKDW"�:K\�LV�
there a huge gap between design in academia and that in 
industry? 

$IWHU�WKH�ERRN�ZDV�SXEOLVKHG��,�ORRNHG�IRU�P\�QH[W�
SRVLWLRQ��,�KDG�UHFHLYHG�RIIHUV�IURP�SUHVWLJLRXV�DFDGHPLF�
LQVWLWXWHV�OLNH�6WDQIRUG�5HVHDUFK�,QVWLWXWH�LQ�$PHULFD�
DQG�5R\DO�,QVWLWXWH�RI�7HFKQRORJ\��.7+��LQ�6WRFNKROP��

Sweden. And to be honest, those would have been great 
offers for me if my goal had been just to do challenging 
UHVHDUFK�DQG�SXEOLVK�DFDGHPLF�UHVXOWV��%XW�ZKHQ�,�
LPDJLQHG�P\�IXWXUH�VHOI��,�IHOW�WKDW�WKHVH�RSSRUWXQLWLHV�
were invitations to try and climb the highest mountains 
RI�DFDGHPLF�DFKLHYHPHQW��EXW�ZKDW�,�WUXO\�ZDQWHG�WR�GR�
was to help access mountain lakes and build aqueducts, 
which can bring water to the crops and see a bumper 
harvest, which could affect the lives of millions of people 
directly. Without practical experience from the frontlines 
RI�LQGXVWU\�FKDOOHQJHV��,�NQHZ�,�ZRXOG�QRW�EH�DEOH�WR�
bridge the gaps between academic thinking and real needs 
RI�LQGXVWU\��QRW�WR�PHQWLRQ�EULQJLQJ�EHQH¿WV�RI�IRUPDO�
methods to industry practice and to the “real world”. 

$W�WKDW�WLPH��,�PHW�E\�FKDQFH�D�SUHYLRXV�3K'�
FROOHDJXH�ZKR�ZRUNHG�DW�+XDZHL��:KHQ�,�PHQWLRQHG�P\�
thoughts to him, he invited me to join the newly founded 
Huawei Dresden Research Center (DRC). He established 
FRQWDFW�ZLWK�WKH�GLUHFWRU�RI�'5&��DQG�,�ZDV�VXUSULVHG�WR�
¿QG�WKDW�WKH�GLUHFWRU�RI�'5&�ZDV�P\�ROG�IULHQG�3URIHVVRU�
)X��ZKRP�,�KDG�PHW�DW�D�IRUPDO�PHWKRGV�FRQIHUHQFH�LQ�
Canada many years before. Professor Fu introduced to 
me the vision of DRC and shared with me his stories of 
working at the Operating System (OS) Kernel Laboratory 
RI�+XDZHL��)URP�KLV�VWRULHV�,�FRXOG�WHOO�WKDW�ZRUNLQJ�DW�
Huawei would put me in direct contact with the industry 

A Sanyapo Miracle: 
Creativity Sparked 
Ñü�à����ñÝ�Ñ©��Ñč���
By Jonas Oberhauser / Germany 

STORIES OF HUAWEI PEOPLE
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WRJHWKHU�ZLWK�LWV�FKDOOHQJHV��DQG�,�FRQVLGHUHG�LW�D�JUHDW�
opportunity for me to learn about the gaps between 
DFDGHPLF�UHVHDUFK�DQG�SUDFWLFH�LQ�LQGXVWU\�LI�,�ZDV�RIIHUHG�
D�MRE�WKHUH��,�GLG�JHW�D�MRE�RIIHU��ZKLFK�,�DFFHSWHG�ZLWKRXW�
KHVLWDWLRQ��$QG�,�MRLQHG�+XDZHL�LQ�-DQXDU\��������

,W�LV�KDUG�WR�GHVFULEH�KRZ�ZH�±�P\�FROOHDJXHV�DQG�,�
– felt in our early days at DRC.  We were a rag-tag team 
of 20 researchers and engineers from extremely different 
backgrounds, such as real-time operating systems, 
reliability engineering, formal methods, networking, 
microkernel and many others; we worked at a completely 
new institute with no reputation, with no established 
connections to any product line, and even with no 
presence of any kind, unsure what the future might have 
in store for us. So we did the only thing we knew we 
ought to do: trying our best to create value for Huawei 
through our expertise or specialty, under the direction and 
guidance of Professor Fu. Though we did not know for 
sure whether we were on the right track doing something 
of relevance, we worked hard for one year to develop 
HI¿FLHQW�FRQFXUUHQW�DOJRULWKP�YHUL¿FDWLRQ�WRROV��DQG�XVHG�
WKH�WRROV�WR�GHVLJQ�DQG�LPSOHPHQW�PDQ\�PRUH�HI¿FLHQW�
and reliable concurrent algorithms. We got lucky, and 
many of our results helped to bring about measurable 
improvements on the product line.  

$V�D�UHVXOW�RI�WKRVH�RXWFRPHV��WKH�ÀHGJOLQJ�'5&�
quickly became highly recognized by Huawei’s product 

line engineers, who started to share with us more and 
more hard technical problems. When facing these 
problems, we got to observe and identify several gaps 
in academic theoretical research. We closed those gaps 
and published our solutions in several research papers, 
of which two won the prestigious Distinguished Paper 
Award. Academia also believed that we were on the right 
track in our industry-motivated research direction, and we 
felt motivated and emboldened to keep going forward. 

To Visit Sanyapo  

Then in 2021, as assigned by Professor Fu, we were 
going to make a trip to the newly-built Huawei Sanyapo 
campus in Dongguan, Guangdong Province, China, where 
we were to solve technical problems with experts from 
DOO�RI¿FHV��,W�ZDV�D�QHZ�FDPSXV�FORVH�WR�WKH�EHDXWLIXO�
Songshan Lake, some 40 minutes’ drive from the west 
RI�6KHQ]KHQ��WKH�FLW\�ZKHUH�+XDZHL�LV�KHDGTXDUWHUHG��,�
NQHZ�WKDW�6DQ\DSR�ZDV�WKH�QDPH�RI�D�SODFH��EXW�,�ZDV�
curious and wanted to know more about it. 

As Professor Fu had told us before we left for 
China, this could be a great chance for us to solve key 
technical problems based on our technical knowledge 
and research capability, and to create direct commercial 
value in a few key scenarios. For me, this sounded like a 

 Professor Fu (far left) , my mentor Professor Paul (middle),  and author (far right) 
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great opportunity to work side by side with the engineers 
LQ�&KLQD�DQG�OHDUQ�DERXW�WKHLU�ZRUN�DQG�SUREOHPV�¿UVW�
hand. And our German colleagues were also excited at 
the prospect of experiencing and understanding Chinese 
culture and the corporate culture of Huawei in China 
itself. 

My First Trip to China: Challenges and 
Pleasant Surprises 

,Q�2FWREHU�������ZH�VHW�RII�IRU�RXU�¿UVW�WULS�WR�
China. We had fully anticipated that we would face a 
completely unfamiliar language, culture and environment.  

,Q�WKH�HQG��WKRXJK��ZH�IRXQG�WKDW�DOO�WKH�SDLQ�ZDV�
worth it. The closer we got to our Chinese colleagues, 
the more we felt their enthusiasm and friendliness. The 
more we got to know Chinese culture, the more we saw 
DQ�RSHQ��LQFOXVLYH�DQG�FKDUPLQJ�FRXQWU\��$QG�,�ZDV�
impressed and touched by the hospitality shown to us 
– us from Germany and other colleagues from many  
other countries – by our Chinese hosts, who were doing 
everything they could to make us feel welcome and cared 
for. 

6R��ZKHQ�,�KDG�WKH�RSSRUWXQLW\�WR�VD\�D�IHZ�ZRUGV�
at the welcome ceremony for international scientists, 
as the expert representative from an overseas research 
LQVWLWXWH��,�VKDUHG�P\�H[SHULHQFH��WR�HQG�P\�VSHHFK�,�XVHG�
D�TXRWH�IURP�&RQIXFLXV��ZKLFK�,�KDG�MXVW�OHDUQW��³,VQ¶W�LW�D�
joy to have friends coming from afar?”  

And this was followed by many pleasurable 
memories. Going to a local karaoke with my friends and 
learning to sing (if we may call it that) “Chengdu” and 
“Beijing, Beijing”. Staying overnight in a tiny hotel on 
top of the Sanqing Mountain and waking up to the sounds 
of birdsong in the early morning hours so we had a chance 
to witness the sunrise. All the countless kind Chinese 
IULHQGV�,�PDGH�DORQJ�WKH�ZD\��ZKR�KHOSHG�PH�H[SHULHQFH�
the local culture and customs and many other things. 

A Sanyapo Miracle: Creativity Sparked 
Ñü�à����ñÝ�Ñ©��Ñč���

Soon after arriving in China, we had many 
opportunities to sit side by side with Chinese colleagues 
IURP�PDQ\�GLIIHUHQW�WHDPV��,�OHDUQHG�D�ORW�DERXW�WKH�
VSHFL¿F�VFHQDULRV�RI�FULWLFDO�LQIUDVWUXFWXUH��DQG�EHFDPH�

With my DRC teammates in Sanyapo (author is fourth from right) 
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aware of some of the toughest problems that our 
FROOHDJXHV�KDG�DQG�WULHG�WR�¿[�LQ�WKHLU�GD\�WR�GD\�ZRUN��
These initial pain points in the scenarios helped us to 
identify the core problems more accurately, so that we 
could come up with direct and effective solutions. And 
,�IRXQG�WKDW��LQ�WKLV�SKDVH�ZKHUH�ZH�QHHGHG�WR�FROOHFW�D�
lot of information in a short time, there was just nothing 
better than talking in person and discussing a lot of 
questions. 

2Q�D�VXQQ\�DIWHUQRRQ�,�ZHQW�WR�D�FDIp�DW�6DQ\DSR�
IRU�D�GHOLFLRXV�FRFRQXW�ODWWH��ZKHQ�,�RYHUKHDUG�VRPH�
colleagues discussing a challenging problem with one 
of the key scenarios of the OS Kernel Laboratory, which 
DWWUDFWHG�P\�DWWHQWLRQ��,�SXOOHG�XS�D�FKDLU�WR�MRLQ�LQ�
the discussion. They explained to me that the existing 
synchronization primitives that had poor (too high) 
ODWHQF\�VKRZHG�VXI¿FLHQW�SHUIRUPDQFH�ZKLOVW�WKRVH�
WKDW�KDG�VXI¿FLHQWO\�ORZ�ODWHQF\�GLG�QRW�VKRZ�HQRXJK�
performance. During the discussion, one of their off-hand 
remarks about trying to combine two of these primitives 
WR�JHW�WKH�EHVW�RI�ERWK�ZRUOGV�PDGH�PH�WKLQN��,�UHDOL]HG�
that the problem that prevented them from combining 
them effectively could be solved in a creative way – or 
with a “complicated trick”. 

,�ZURWH�GRZQ�D�FUHDWLYH�GHVLJQ�RQ�D�QDSNLQ�ULJKW�
WKHUH�DQG��DV�ZH�ODWHU�IRXQG�RXW��LW�GLG�ZRUN��,�DOVR�XVHG�

formal methods to write a mathematical proof on several 
sheets of draft paper to prove its feasibility, which won 
warm applause from my colleagues. One of them said to 
me with a smile, “Jonas, congratulations on your miracle 
sparkled over a cup of coffee!” 

/DWHU�ZLWK�D�FRPSXWHU�,�FKHFNHG�WKH�SURRI�WR�
FRQ¿UP�LWV�FRUUHFWQHVV�±�D�SURFHVV�WKDW�WRRN�PH�D�IHZ�
ZHHNV��$IWHU�WKH�FRPSXWHU�FRQ¿UPHG�P\�SURRI��ZH�ZHUH�
FRQ¿GHQW�WKDW�ZH�FRXOG�XVH�WKH�VROXWLRQ�LQ�WKH�SURGXFW�
code, where it showed good results. 

At Sanyapo, chance meetings like this were not 
uncommon, where the right people meeting in the right 
place would spawn creativity and innovation in ideas and 
solutions. Such meetings happened there so often that 
RXU�&KLQHVH�FROOHDJXHV��DV�,�UHFDOO��FDOOHG�WKHVH�PRPHQWV�
“Sanyapo Miracles”, a phrase meaning that creative 
sparks could be ignited over a cup of coffee. 

�$W�WKH�6DQ\DSR�WHFK�VDORQ��,�KDG�WKH�RSSRUWXQLW\�
to offer my point of view to the most diverse audience 
,�KDG�HYHU�KDG�DQG�WR�JHW�LQSXW�IURP�H[SHUWV�RI�
PDQ\�GLIIHUHQW�¿HOGV�ZLWK�ZKRP�,�ZRXOG�RWKHUZLVH�
never have had a chance to learn from. As we say in 
Germany, “Wenn man tief in einerSachedrinsteckt, 
sieht man den Wald vorlauterBäumennicht” – if you 
are stuck deeply in your topic of interest, you will miss 
the forest for the trees. 

A “Sanyapo Miracle” in the making (author is third from right)  
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With Root Technology Deep in the 
Ground: Success Is Our Only Way 
Forward
 

,�JRW�EDFN�WR�*HUPDQ\�DW�WKH�HQG�RI�P\�6DQ\DSR�
PLVVLRQ��+RZHYHU��,�KDYH�VLQFH�UHWXUQHG�VHYHUDO�WLPHV�
to China to help solve technical problems – the visits 
actually began one and a half years ago. On each visit, 
,�ZLWQHVVHG�WKH�VWXQQLQJ�GHYHORSPHQW�RI�P\�FROOHDJXHV�
at our headquarters (HQ). The same obstacles that had 
initially slowed us down, they soon became drivers of 
growth.  

But like a tree that is stronger and grows taller 
if its roots extend deep into the ground, we found that 
replacing some root technologies one by one by analyzing 
the scenario and developing our own solutions, we 
quickly learned a lot and often came up with even more 
HI¿FLHQW�DOJRULWKPV��DW�OHDVW�IRU�RXU�DSSOLFDWLRQ�VFHQDULRV��
,QGHHG��,�FRXOG�VHH�¿UVW�KDQG�KRZ�WKLV�KHOSHG�WR�ERRVW�WKH�
leadership and technical strength of my colleagues at our 
HQ.  

,Q�IDFW�ZH�ZHUH�RIWHQ�VXUSULVHG�WKDW�WKHVH�VWDWH�
of-the-art foundational root technologies could still be 

improved and taken to the next level. When thinking back 
RQ�WKLV��,�QRZ�EHOLHYH�WKDW�LW�LV�D�VHOI�IXO¿OOLQJ�SURSKHF\��
WKRXJK�VXFK�VHOI�IXO¿OOPHQW�GRHV�QRW�FRPH�HDV\��6LQFH�D�
root technology is well-established, people assume that 
there is no more opportunity for further improvement. 
So naturally they are not motivated to try too hard to 
change such a technology that is often highly complex; 
an effort, if any, to make a change often involves too 
many risks, and getting rewarded for it is very unlikely. 
Since nobody bothers to work on such a technology, there 
will be no improvement in it for a long time, which will 
be, unintentionally, further cementing its status of being 
unalterable – there is nothing left to change and improve. 

,Q�RXU�FDVH��KRZHYHU��DV�ZH�ZHUH�RIWHQ�IRUFHG�
to work out our own solutions, we did not have much 
of a choice but to try again and again to come up with 
alternatives that had at least comparable performance. And 
E\�DQDO\]LQJ�WKH�VSHFL¿F�DSSOLFDWLRQ�VFHQDULRV��ZH�ZRXOG�
RIWHQ�¿QG�WKDW�ZH�FRXOG�H[SORLW�FHUWDLQ�FKDUDFWHULVWLFV�RI�
the system to build a customized alternative that could 
achieve even better performance for that scenario.  

My experience during this period has also taught 
me a lot about the key differences between academia and 
industry. 

�6DQ\DSR�7HFK�6DORQ�DQG�5HYLHZ�0HHWLQJ��DXWKRU�LV�¿UVW�IURP�ULJKW�DW�WKH�VHFRQG�URZ��
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First of all, some of the ideas that we took for 
granted in academia may not be applicable in industry 
practice. For example, people in academia often believe 
that the most important thing is identifying as many 
problems as possible. But after talking to experts 
from the product lines, we found that most problems 
were very minor, and might never cause any issue 
WR�RXU�FXVWRPHUV��,Q�JHQHUDO��D�WRRO�WKDW�GHWHFWV�����
unimportant problems is less useful than one that detects 
one important problem, and the latter helps the engineer 
WR�XQGHUVWDQG�DQG�¿[�WKH�PDMRU�SUREOHP�PRUH�TXLFNO\�
– and that is a problem that has a huge impact on a 
SURGXFW�RU�D�V\VWHP��,�KDYH�EURXJKW�WKLV�LQVLJKW�EDFN�WR�
Dresden and guided our Dresden teams in building such 
a tool, which is now in its early prototyping phase but 
has already helped us a lot internally. 

$V�,�KDYH�QRWLFHG��PRVW�RI�WKH�GHVLJQV�LQ�DFDGHPLD�
DUH�VLJQL¿FDQWO\�OHVV�FRPSOH[�DQG�DUH�GRQH�DW�D�VORZHU�
pace than those in industry; and the methodologies 
which are developed for academic designs are rarely 
applied in the industrial development process. On the 
RWKHU�KDQG��,�KDYH�DOVR�IRXQG�WKDW�LQ�VRPH�LQVWDQFHV��
the progress of a design in industry is slowed down a 
lot because of the increased complexity in scenarios, 
and that the complexity also makes it hard to guarantee 
reliability – just like in the case of our synchronization 
SULPLWLYH�PHQWLRQHG�DERYH��,Q�WKHVH�FDVHV��LGHDV�IURP�
academia can help overcome such uncertainty and 
ensure reliability and safety of highly-optimized designs. 

Looking back on our shared experience at 
6DQ\DSR��,�DP�JODG�WKDW�ZH�KDYH�GHYHORSHG�QHZ�
methodologies that can help engineers to come up with 
state-of-the-art product designs more quickly and to 
make the products achieve higher performance with 
better reliability. Therefore we at Huawei got to develop 
competitive products despite the obstacles in our path. 
Maybe this is one of the big “Sanyapo Miracles”, 
stemming from all the small Sanyapo miracles my 
colleagues created in coffee drinking over the past years, 
ZKLFK�,�ZDV�OXFN\�WR�H[SHULHQFH�D�OLWWOH�¿UVW�KDQG��

:KDW�,�IHHO�DERXW�P\�FROOHDJXHV�DQG�ZKDW�ZH�GLG�
together there at Sanyapo, it cannot be better described 
than by the inscription at the gate of the Sanyapo 
&DPSXV��,W�UHDGV��³:LWK�QR�ZD\�EDFN��VXFFHVV�LV�RXU�
RQO\�ZD\�IRUZDUG�´�,W�EHDUV�ZLWQHVV�WR�WKH�GHWHUPLQDWLRQ�
RI�XV�+XDZHL�SHRSOH�WR�RYHUFRPH�GLI¿FXOWLHV�DQG�RXU�

,QVFULSWLRQ� DW� WKH�JDWH� RI� WKH�6DQ\DSR�&DPSXV�� ³:LWK�QR�ZD\�
back, success is our only way forward” 

FRQ¿GHQFH�LQ�VXFFHVV�GHVSLWH�WKH�DGYHUVH�FLUFXPVWDQFHV�
ZH�¿QG�RXUVHOYHV�LQ��

,�UHFHQWO\�SUHVHQWHG�VRPH�RI�RXU�DFKLHYHPHQWV�
at the Huawei Global Software Technology Summit 
2023 to over 300 international experts from industry 
and academia, who were deeply impressed by what 
ZH�KDG�DFKLHYHG��,Q�WKH�4	$�VHVVLRQ��D�ZHOO�NQRZQ�
professor asked me half-jokingly: “Until two years ago, 
such impressive research results could only come from 
academia. Now that these results are also coming from 
industry, what are left for us academics to work on?”  

,�WROG�KLP�WKDW�KH�VKRXOG�KDYH�QR�UHDVRQ�WR�ZRUU\��
ensuring him that we were not eating the academic’s 
OXQFK��,Q�IDFW��DOO�RXU�ZRUN�LV�WULJJHUHG�E\�HQJLQHHUV¶�
needs, which we understand by communicating with and 
listening to them. Then we try to identify their problems, 
and either provide direct solutions or invent better tools 
that allow them to be more productive, so that we can 
create value for the company within a time frame of at 
PRVW�WZR�RU�WKUHH�\HDUV��$QG�PD\EH�¿YH�\HDUV�ODWHU��RXU�
work will be obsolete again when industry has moved 
to a different way of doing things altogether. But in the 
case of professors in academia, they do not work like 
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At the Huawei Global Software Technology Summit 2023 

this. Unlike us in industry, they should dream about 
what the world would look like in, say, 15 years from 
now, and start to walk towards that dream step by step. 
Therefore, we are not vying for the same research space 
at all. 

 

Is It Not a Joy to Have Friends Coming 
from Afar? 

Personally speaking, my main takeaway from 
ZKDW�,�H[SHULHQFHG�LQ�&KLQD�LV�QRW�PHUHO\�P\�KHOSLQJ�WR�
PDNH�RXU�WHFKQRORJLFDO�DFKLHYHPHQWV��,W�LV�PRUH�UHODWHG�
to an unlikely source: my walking around in the streets 
of some Chinese cities by myself or with friends and 
striking up conversations with random strangers. Such 
walks and conversations got me to the heart of Chinese 
culture and revealed to me many differences between 
&KLQHVH�DQG�*HUPDQ�FXOWXUHV��,Q�P\�FRQYHUVDWLRQV�ZLWK�
newfound friends, whether they were humble delivery 
GULYHUV�RU�SURIHVVRUV��,�FKDQJHG�P\�LGHDV�RQ�FXOWXUDO�
exchanges. 

,�XVHG�WR�WKLQN�WKDW�WKH�JRDO�RI�FXOWXUDO�H[FKDQJH�

is to take away the best aspects of each culture, but 
implicitly presupposes that the aspects of each culture 
FDQ�EH�FRPSDUHG�DQG�JUDGHG��%XW�,�EHJDQ�WR�UHDOL]H�WKDW�
the different norms and structures in different cultures 
PD\�QRW�EH�³EHWWHU´�RYHUDOO��EXW�MXVW�D�EHWWHU�¿W�IRU�WKDW�
culture. And so, my understanding of cultural exchange 
has changed into one of understanding the rich historical 
and societal background that led to each culture, so that 
we can understand and respect cultural aspects that maybe 
would not make sense for our own culture.

:ULWLQJ�WKHVH�OLQHV��,�DP�WDNHQ�EDFN�WR�WKH�FRXQWOHVV�
hours spent conversing over a cup of tea in one of the 
many beautiful old teahouses in China, and how quickly 
those hours passed while we were deeply engrossed in 
RXU�FRQYHUVDWLRQV��$QG�,�DP�IRQGO\�UHPHPEHULQJ�WKH�
PDQ\�ZRQGHUIXO�PRPHQWV�,�KDG�ZLWK�P\�IULHQGV��DV�ZHOO�
as what we did together. 

More than once, the thought crosses my mind to 
pack my bags, dust off my passport, obtain my visa, 
and go see my friends again in China to make the next 
round of memories. And it also reminds me, again, of the 
ZLVH�ZRUGV�RI�&RQIXFLXV��³,V�LW�QRW�D�MR\�WR�KDYH�IULHQGV�
coming from afar?”                                                           
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Me, Myself and My New Journey  

“Why don’t you write your story for Huawei 
People"´�,�JRW�D�VXJJHVWLRQ�IURP�D�IHZ�FROOHDJXHV�IURP�
RXU�,UHODQG�5HVHDUFK�&HQWHU��,5&���,�KHVLWDWHG��IRU��DV�,�
PXVW�ZDUQ�\RX�EHIRUHKDQG��,�DP�QRW�PXFK�RI�D�VWRU\WHOOHU��
(YHQ�QRZ��ZKLOH�,�DP�W\SLQJ�WKLV�WH[W��,�DP�VWURQJO\�
feeling this inadequacy on my part! For me, a person who 
considers himself inclined to say things concisely and 
even laconically and who always tries to deliver to the 
point, writing a story is always a challenge. 

$QG�\HW��,�KDYH�GHFLGHG�WR�JLYH�LW�D�WU\��DV�WKH�
VWRU\�WKDW�,�KDYH�PLJKW�EH�LQWHUHVWLQJ�DQG�XVHIXO�WR�VRPH�
colleagues, especially those based in our European 
5HVHDUFK�,QVWLWXWH��(5,���0RUHRYHU��,�KRSH�WKDW�P\�
colleagues would, by reading this story, get a better 
understanding of cultural differences and their impacts, 
and know how to navigate such differences. 

Adapting to a New Corporate Culture 

$IWHU�MRLQLQJ�+XDZHL��,�IHOW�YHU\�PXFK�ZHOFRPH��
0\�¿UVW�UROH�ZDV�7HFKQRORJ\�3ODQQLQJ�([SHUW��
responsible for providing insights into the telecom 
industry, identifying key technologies and planning the 
implementation of these technologies in the new and 
visionary product. An assistant was assigned to me, with 

My Journey with SNI 
Laboratory: Huawei 
Cultural Integration 
%\�$OHNVDQGDU�0LOHQRYLF���,UHODQG�

the aim to make communication with colleagues at our 
headquarters (HQ) in China smoother. This is a well-
established practice at Huawei, aimed to make work 
easier for European experts who have joined the company. 

7KH�¿UVW�VWUDQJH�H[SHULHQFH�,�KDG�DW�+XDZHL�
ZDV�ZKHQ�,�ZDV�LQ�WKH�PLGGOH�RI�D�PHHWLQJ��ZKHUH�WKH�
attendees were not speaking the same language, quite 
WR�P\�VXUSULVH��,Q�DQRWKHU�VLPLODU�H[SHULHQFH��,�VWLOO�
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UHPHPEHU��,�KDG�D�PHHWLQJ�ZLWK�D�OHDGHU�DW�RXU�+4��
making a technical report to him, in the presence of some 
+4�WHFKQLFDO�H[SHUWV��,�ZDV�SUHVHQWLQJ�WKH�PDWHULDO��DQG�
DW�WKH�HQG�RI�WKH�SUHVHQWDWLRQ��,�UHFHLYHG�D�IHZ�TXHVWLRQV�
from them, but then the discussion started in Chinese. 
Even though the assistant summarized the discussion 
VKRUWO\�DIWHUZDUGV��VWLOO�,�ZDV�QRW�DEOH�WR�WHOO�ZKHWKHU�WKHUH�
were any differences in opinions or not. 

,�ZDV�D�ELW�SX]]OHG�ZK\�WKLV�VLWXDWLRQ�KDG�DULVHQ��
DV�,�KDG�QRW�HQFRXQWHUHG�DQ\WKLQJ�OLNH�LW�LQ�P\�SUHYLRXV�
ZRUN�OLIH��+RZHYHU��WKH�ORQJHU�,�KDYH�EHHQ�SDUW�RI�
WKLV�GLYHUVH�WHDP��WKH�PRUH�,�KDYH�FRPH�WR�IHHO�WKH�
team’s goodwill towards me. This made me gradually 
less confused and more comfortable about language 
switching – it was really just a matter of language habits. 
Being on a team where English is not the only working 
language naturally entails navigating a multi-language 
environment. Whether we are communicating in English 
or Chinese, the ultimate goal is to convey our thoughts 
ZLWK�JUHDWHU�DFFXUDF\�DQG�HI¿FLHQF\��7KLV�PXOWLFXOWXUDO�
collision has also tightened the bonds between us team 
PHPEHUV��1RZDGD\V��,�HYHQ�SURDFWLYHO\�VXJJHVW�WR�P\�
Chinese colleagues that they can speak Chinese during 
meetings to facilitate communication.  

2YHU�WLPH��KRZHYHU��,�KDYH�FRPH�WR�QRWLFH�DQG�
appreciate some positive aspects of Huawei’s culture. 
,W�LV�DERXW�WKH�ULJKW�IRFXV�RQ�DFKLHYLQJ�YDOXDEOH�UHVXOWV�
incrementally. Someone could say that this is classic 
VWUDWHJ\�SODQQLQJ�DQG�H[HFXWLRQ��EXW�,�WKLQN�WKDW�WKH�

difference lies in execution. The project charters and the 
Technology Management Team (TMT) review process 
for the charters have helped to develop a strong corporate 
culture of Huawei that stresses focus on and commitment 
to deliverables. There could be a lot of problems with 
change in the scope of work, but when you pass that, the 
results and achievements are recognized and encouraged. 
While the process is by no means easy, the outcomes can 
be rewarding and motivating.  

Adapting to a new environment takes time, and the 
speed of transition varies from person to person. There 
are cultural differences that can affect communication in 
the workplace, and understanding and managing these 
GLIIHUHQFHV�LV�FUXFLDO�IRU�FUHDWLQJ�HI¿FLHQW�DQG�GLYHUVH�
WHDPV��2YHUDOO��DIWHU�WKH�LQLWLDO�SHULRG��,�UHDOL]HG�WKDW�,�
was facing a different corporate culture that could impact 
P\�FRQWULEXWLRQV��UHJDUGOHVV�RI�ZKDW�H[SHUWLVH�,�KDYH���

Feedback, Learning and Improving 

,Q�P\�PLQG��JHWWLQJ�IHHGEDFN�LV�FULWLFDO�WR�RQH¶V�
learning and improvement. How can you improve, if 
you do not know where to improve? So it is important to 
understand how to get feedback on ongoing or completed 
work, from all relevant stakeholders, such as leaders and 
technical experts at our HQ.  

Some feedback you get is explicit and to the point, 
HYHQ�WKRXJK�\RX�PLJKW�QRW�OLNH�LW��,�KDYH�IRXQG�WKLV�

Adapting to a new environment takes time, and the 
speed of transition varies from person to person. There 
are cultural differences that can affect communication 
in the workplace, and understanding and managing 
WKHVH�GLIIHUHQFHV�LV�FUXFLDO�IRU�FUHDWLQJ�HI¿FLHQW�DQG�
diverse teams.
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communication style adopted by all excellent leaders 
,�KDYH�GHDOW�ZLWK�VR�IDU��5HJDUGOHVV�RI�ZKDW�FXOWXUDO�
background you are from, receiving this kind of feedback 
is the most effective way for you to improve yourself 
LI�\RX�DUH�ZLOOLQJ��0RUHRYHU��,�WKLQN�WKDW�LW�ZLOO�FUHDWH�
a bond of trust and commitment between you and the 
person giving you the feedback. 

Other feedback could be vague and not so to the 
SRLQW��,Q�(XURSH��WKLV�FRXOG�EH�FRQVLGHUHG�D�FDVH�ZKHUH�
you need to get the message by “reading between the 
lines”. But facing a different language, you might not 
EH�DV�FHUWDLQ��<RX�ZRXOG�QHHG�D�FRQ¿UPDWLRQ�RI�\RXU�
understanding and of the assumptions you are making.  

$QG�VRPHWLPHV�WKHUH�LV�QR�IHHGEDFN��ZKLFK��DV�,�
have learned, is feedback in and of itself.  

,Q�(XURSH�WKLV�FDQ�EH�FRQVLGHUHG�WR�VKRZ�D�FRPSOHWH�
disregard or a lack of professional and personal respect 
on the part of the person who is expected to provide 
IHHGEDFN��,�VDZ�RWKHU�FROOHDJXHV�IURP�(XURSH�VWUXJJOLQJ�
with how to handle this situation. This often leads to the 
serious dampening of motivation and enthusiasm for 
LPSURYHPHQW�DQG�WKH�LQFUHDVH�LQ�FRPSODLQWV�DQG�¿QJHU�
pointing. 

But, the question remains: Why have you received 
vague or even no feedback – do people not know that 
feedback is important to your performance improvement? 
There are many reasons for not getting feedback. My 
experience so far is that colleagues may be too busy to 
spare their time for reviewing your work and providing 
feedback, hence no feedback at all. 

The solution is to actively push for feedback. You 
have to get the people concerned to allocate quality time 

to think, formulate the feedback, and give it to you. 

Working on Autonomous Driving 
Network (ADN) 

Let us leave this subject of feedback aside for the 
PRPHQW�DQG�VKLIW�WR�D�WDON�DERXW�ZKDW�,�DP�ZRUNLQJ�RQ�
DW�SUHVHQW��,W�LV�WKH�$'1��<RX�KDYH�SUREDEO\�KHDUG�ZKDW�
the ADN is. And, in case you have not, here is a brief 
introduction to it.  

The ADN is a vision initiated by Huawei and 
inspired by self-driven cars, where a telecom network, 
LQKHUHQWO\�FRPSOH[��FDQ�RSHUDWH�E\�LWVHOI��,W�EULQJV�
VLPSOL¿FDWLRQ�WR�WKH�FXVWRPHUV�ZLWK�D�VR�FDOOHG�=HUR�;�
H[SHULHQFH��=HUR�ZDLW��=HUR�WURXEOH�DQG�=HUR�WRXFK��
when it comes to the provisioning of and access to 
network services. But behind the scenes, Huawei 
QHWZRUNV�SHUIRUP�VHOI�FRQ¿JXUDWLRQ��VHOI�KHDOLQJ�DQG�
self-optimization, thus reducing the costs for network 
PDQDJHPHQW�RSHUDWLRQV��,W�VRXQGV�HDV\��EXW�LQ�UHDOLW\��LW�LV�
very challenging and will take quite a while to realize this 
vision. 

7KUHH�\HDUV�DIWHU�MRLQLQJ�+XDZHL��,�ZDV�SURPRWHG�
WR�'LUHFWRU�RI�WKH�6PDUW�1HWZRUN�,QQRYDWLRQ��61,��
/DERUDWRU\�DW�WKH�,5&��2XU�ODERUDWRU\¶V�YLVLRQ�LV�$'1�
operations, with the mission to research and develop 
technologies for decision making within self-healing and 
self-optimization closed automation loops. We also focus 
on the ADN foundation, researching and developing 
WHFKQRORJLHV�IRU�LQWHOOLJHQW�GDWD�SURFHVVLQJ�DQG�HI¿FLHQW�
cloud-native deployment.  

Regardless of what cultural background you are 
from, receiving this kind of feedback is the most effective 
way for you to improve yourself if you are willing.
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Feedback for Improving ADN in 
Huawei Culture? 

Now let us go back to the topic of feedback, 
learning and improvement, and allow me to share one 
RI�P\�UHFHQW�H[SHULHQFHV�DV�DQ�H[DPSOH��,�ZDV�DVVLJQHG�
by our laboratory’s key sponsor, to lead a virtual team 
RI�DUFKLWHFWV�LQ�,UHODQG�DQG�DW�RXU�+4�LQ�IRUPXODWLQJ�D�
System Architecture for NetGraph, the next-generation 
platform for the ADN. The strategic importance of 
this work was clear to me. Considering the industry 
VLWXDWLRQ��ZKHUH�ZH�KDG�WR�DOLJQ�DQG�LQÀXHQFH�FXVWRPHUV�
into accepting our ADN vision and to provide product 
support for the market relatively soon after, our 
foundational work was obviously important – it must be 
solid and robust.  

The work was slow, though, and it took us 
weeks just to share our initial thoughts on the scope, 
capabilities and responsibilities to be involved in the 
platform. There were new ideas put forward and the 
colleagues in our virtual team needed time to think about 
VXFK�LGHDV�DQG�¿JXUH�RXW�KRZ�WR�IRUPXODWH�DQG�JLYH�WKH�

IHHGEDFN��,�UHDOL]HG�WKDW�RXU�WHPSR�ZDV�VORZ�DW�WKH�WLPH�
and that, in our setup, we were facing a challenge in 
allocating time. 

6R�,�GHFLGHG�WR�WUDYHO�WR�RXU�+4��ZKHUH�,�ZRXOG�
stay and work for a week in a bid to improve our ways of 
working, have direct engagements with the stakeholders, 
DQG�JHW�IHHGEDFN�IURP�WKHP��,W�SURYHG�WR�EH�D�JRRG�
decision. After this, we were able to achieve far more 
results in a week than we had previously in a month 
and a half. Evidently, direct communication with open 
questions had helped to push us all to get focused, think 
hard, share and actively contribute to our architecture. 

,Q�WKH�HQG�ZH�WRJHWKHU�PDGH�D�MRLQW�SUHVHQWDWLRQ�
of our work to the leader responsible for platform 
development and got explicit, constructive, and positive 
IHHGEDFN�IURP�KLP��,�EHOLHYHG�WKDW�WKH�IHHGEDFN�ZRXOG�
make us more focused at the next stage of architecture 
work, where we could divide the workloads among us in 
order to ensure that the deliverables would be valuable 
and complementing each other. 

,QWHUHVWLQJO\��DIWHUZDUGV��RQH�RI�P\�FROOHDJXHV�
said to me: “Aleks, you seem to understand Huawei 
FXOWXUH�TXLWH�ZHOO�´�7KHVH�ZHUH�WKH�ZRUGV�,�LPPHGLDWHO\�
UHFDOOHG�ZKHQ�,�ZDV�DVNHG�WR�ZULWH�WKLV�IRU�Huawei 

�:LWK�P\�,5&�FROOHDJXHV��DXWKRU�LV��WK�IURP�ULJKW�
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People magazine. This, dear readers, might be obvious 
WR�WKH�PDMRULW\�RI�\RX��EXW�,�P\VHOI�KDYH�FRPH�WR�WKLV�
realization by taking a slightly different and rough path.  

,�DP�QRW�TXLWH�VXUH�ZKHWKHU�,�KDYH�D�IXOO�
understanding of Huawei’s corporate culture or not, but 
GH¿QLWHO\��,�ZLOO�FRQWLQXH�WR�OHDUQ�DQG�LPSURYH��$QG��RI�
FRXUVH��,�ZLOO�DFWLYHO\�JLYH�IHHGEDFN�WR�RWKHUV�

 

Cultural Blend at Our Laboratory 

Researching ADN Self-Optimization for the 
5G wireless network is an endeavor that requires a 
multitude of skills and competencies. Obviously, an 
understanding of the 5G network domain is important, 
and so is the knowledge of how a 5G network can be 
REVHUYHG�DQG�FRQ¿JXUHG��$QG�LW�LV�HTXDOO\�LPSRUWDQW�WR�
understand the data that the network produces, how to 
SURFHVV�LW�HI¿FLHQWO\��DQG�KRZ�WR�JDLQ�QHWZRUN�LQVLJKWV�
– all of which we collectively call data governance. 
)XUWKHUPRUH��DUWL¿FLDO�LQWHOOLJHQFH��$,��PDFKLQH�OHDUQLQJ�
(ML) competencies are needed to develop algorithms 
that we can apply to network optimization. Finally, self-
optimization is a solution whose value we need to prove 

to customers; in other words, we need to show them that 
network self-optimization can yield the highest quality 
of service and the maximal network utilization with the 
minimal energy consumption. So how we design, deploy 
and execute it in the customer’s cloud-native environment 
is of great importance. 

Therefore, as you can see, blending a diverse 
set of competencies and expertise is needed to create 
value for the customer. Our laboratory is actually in a 
great position to connect our ADN vision with customer 
value. However, the challenge is still there, especially in 
understanding each other, as “technology language” from 
different domains is not quite the same. So, perhaps it will 
take longer to align our ADN vision with customer value. 

The question is, though: How is this related to 
Huawei culture? 

,Q�RXU�ODERUDWRU\��EHVLGHV�&KLQHVH�H[SDWULDWHV��ZH�
have a great mix of employees and contractors originally 
IURP�,UHODQG�DQG�IURP�RWKHU�SDUWV�RI�(XURSH�DQG�WKH�
World. As discussed previously, all challenges in cultural 
differences, communication, information sharing, and 
project work in an internally competitive culture are now 
DPSOL¿HG�HYHQ�PRUH��

61,�/DERUDWRU\�ZLWK�WKH�*HQHUDO�'HYHORSPHQW�'HSDUWPHQW��*''��0DQDJHPHQW�7HDP�DQG�,5&�3UHVLGHQW��DXWKRU�LV�
IRXUWK�IURP�WKH�OHIW�LQ�WKH�¿UVW�URZ��
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,�IHHO�WKDW�DOO�RI�P\�OHDUQLQJ�FDQ�KHOS�RXU�WHDP�WR�
speed up the process of resolving these challenges. As 
a team, we should be able to help each other to deliver 
greater value. 

,�WKLQN�WKDW�WKH�VWDUWLQJ�SRLQW�LV�WR�EH�WUDQVSDUHQW��WR�
share challenges and experiences, and, of course, to give 
constructive feedback to each other. We set up core team 
meetings with leading experts and Chinese colleagues, 
where, besides technical discussions, we discuss 
challenges and ways to overcome them, especially by 
obtaining the feedback. The outcome is not immediately 
obvious, but our team starts to learn and improve. We set 
objectives and action plans, which we execute with the 
help of our Chinese colleagues. 

Working Together 

As part of our work at the laboratory, we 
collaborated with outside academic partners through 
cooperation projects. For such projects, a lot of 
preparations are required, as the checklist and the review 
process are detailed and long. Recently we have made 
preparations for one of such projects, whose approval and 
success is one of our challenging key objectives for this 
year.  

Actually we tried this project last year and failed in 
our attempt, in spite that one of our top experts had spent 
a lot of time preparing the project scope while another 
two colleagues had also spent a substantial amount of 
time collecting the relevant scenarios and communicating 
ZLWK�RWKHU�H[SHUWV�DW�RXU�(5,�DQG�+4��6R��ZKHQ�,�DVNHG�WR�
have another try this year, the team did not show much of 
FRQ¿GHQFH�LQ�LWV�VXFFHVV��%XW�,�KHOG�WKH�RSSRVLWH�RSLQLRQ��
My younger colleagues had not thought hard enough 
DQG�IDLOHG�WR�¿QG�RXW�WKH�UHDO�UHDVRQV�ZK\�WKH�SUHYLRXV�
SURSRVDO�KDG�QRW�EHHQ�VXFFHVVIXO�DQG�WR�¿JXUH�RXW�ZKDW�
we should do differently to get our project proposal 
approved this time. This was something probably related 
WR�H[SHULHQFH��WKRXJK�WKHVH�SHRSOH��,�PXVW�DGPLW��ZHUH�WKH�
¿QHVW�,�KDG�HYHU�ZRUNHG�ZLWK��

:K\�GLG�,�EHOLHYH�LQ�LWV�VXFFHVV"�:KHQ�UHÀHFWLQJ�
RQ�WKH�SUHYLRXV�DWWHPSW��,�QRWLFHG�WKDW�WKH�SURSRVDO�KDG�
been technically good, but it had not fully demonstrated 
the business value to the people who assessed the 
proposal and the solution had been generic and applicable 
WR�YDULRXV�VFHQDULRV�LQ�JHQHUDO��$QG�,�IRXQG�LW�LPSRUWDQW�

to know what the assessors had already known about 
the proposal and what extra information was needed for 
them to understand the business value it could bring; the 
direction in and reason for research with a given academic 
partner was as important.  

,�VSHQW�QR�VPDOO�DPRXQW�RI�WLPH�H[SODLQLQJ�P\�LGHD�
to my younger colleagues in order to build consensus 
among us. Looking back on the early days of our team, 
,�KDYH�FRPH�WR�UHDOL]H�WKDW�RXU�\RXQJHU�FROOHDJXHV�ZHUH�
placing too much emphasis on the technical aspects 
during project initiation and presentations, and that 
they were overlooking the core business value of the 
SURMHFWV��2I�FRXUVH��DV�D�PHQWRU��,�ZDV�PRUH�WKDQ�KDSS\�WR�
engage in in-depth and thorough discussions with them, 
uncovering their potential, guiding them, and helping 
WKHP�WR�XQGHUVWDQG�WKH�VLJQL¿FDQFH�RI�VKRZFDVLQJ�WKH�
project’s value proposition. Over time, the team members 
have gradually come to understand the importance of core 
business value, and learned how to highlight the project’s 
commercial potential. 

,�DOVR�GLUHFWO\�FRQWULEXWHG�WR�WKH�SURSRVDO�PDWHULDO�
by explaining the business value and structuring the 
VFHQDULRV��$IWHU�WKDW��,�FRQGXFWHG�VRPH�LQWHUQDO�WUDLQLQJ�
VHVVLRQV�ZKHUH�,�VKDUHG�ZLWK�WKHP�P\�DSSURDFK�WR�
ZULWLQJ��,Q�ORRNLQJ�EDFN��,�EHOLHYH�WKDW�LW�LV�SUHFLVHO\�WKLV�
kind of mentoring and guidance that has propelled us both 
as a team and individuals forward, leading us to achieve 
greater accomplishments. 

   In looking back, I 
believe that it is precisely 
this kind of mentoring and 
guidance that has propelled 
us both as a team and 
individuals forward. 
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We went for a preview of the project proposal 
ZLWK�RXU�(5,�H[SHUWV�DQG�GLG�QRW�JHW�D�SURMHFW�*2�
�DSSURYDO��UHFRPPHQGDWLRQ��WKRXJK��,QVWHDG�ZH�JRW�D�
set of comments and feedback from which to improve 
our proposal. These opinions were very clear and 
helpful, which enlightened me greatly. At that point, 
the team realized that we could have a project – yes, it 
was highly likely that the project would be given the 
green light. 

The team was strongly motivated and their morale 
ZDV�KLJK��,Q�D�ZHHN��ZH�KDG�DOO�WKH�FRPPHQWV�UHDG�
DQG�DGGUHVVHG��6KRUWO\�DIWHUZDUGV��ZH�ZHQW�IRU�D�¿QDO�
review. Our leading expert, who had prepared very well, 
SUHVHQWHG�WKH�XSGDWHG�SURSRVDO�DQG�«�ZH�¿QDOO\�JRW�LW�
approved! 

The whole team had a big celebration for the 
VXFFHVV��,W�LV�DOZD\V�UHZDUGLQJ�DQG�PRWLYDWLQJ�WR�VHH�
that hard work, done in the right direction, pays off. This 
also means that we will continue to succeed like this. 
Having learned how to succeed through perseverance and 
gained experience, the team knows that the success can 
be repeated. Of course, we will face new challenges in the 
future, but when we actually confront them, we will be 
PRUH�FRQ¿GHQW�WKDQ�ZH�ZHUH����

,Q�������WKH�61,�/DERUDWRU\�ZDV�KRQRUHG�DV�
WKH�%HVW�7HDP�LQ�WKH�,5&��:H�ZHUH�DOO�SURXG�RI�WKLV�
achievement. We knew that it was in recognition of what 

we had done right at Huawei and of the efforts we had 
made to learn and try to be better, even though we had 
faced tough challenges along the way.  

�$QG�LQ�������,�ZRQ�WKH�*ROG�0HGDO�,QGLYLGXDO�
$ZDUG��,�IHOW�RYHUZKHOPHG�ZLWK�VXFK�UHFRJQLWLRQ�RI�P\�
DFKLHYHPHQWV��%XW�,�KDYH�FRQVLGHUHG�LW�QRW�MXVW�D�NLQG�
of recognition of my personal contributions but also 
an award honoring our team, a great group of technical 
experts and good people, able and willing to complement 
and help each other in our research work! 

What’s Next?   

7KLV�LV�D�VWRU\�WKDW�GRHV�QRW�KDYH�DQ�HQG��,W�ZLOO�JR�
RQ�DQG�RQ��LQ�ZKLFK�,�ZLOO�FRQWLQXH�WR�VHHN�WKH�IHHGEDFN��
learn from it, and make action plans for how to improve! 

(YHQ�IRU�WKLV�WH[W��,�ZRXOG�OLNH�WR�JHW�VRPH�
feedback – any feedback! Please leave your comments 
about it online, and make your opinion direct, sincere and 
WUDQVSDUHQW�WR�RWKHU�SHRSOH��,�EHOLHYH�ZKDW�,�ZURWH�KHUH�
LV�QRWKLQJ�QHZ�DQG��LQ�PRVW�FDVHV��,�NQRZ�WKDW�SUDFWLFLQJ�
this feedback-focused approach is something easier said 
WKDQ�GRQH��6R��,�ZRXOG�OLNH�WR�KHDU�DERXW�\RXU�H[SHULHQFHV�
on Huawei People�PDJD]LQH�RU�HOVHZKHUH��DQG�,�ORRN�
forward to reading about the challenges you faced and the 
approaches you took to surmounting them.                      

  I feel that all of my 
learning can help our team 
to speed up the process of 
resolving these challenges.

5HFHLYLQJ� WKH�*ROG�0HGDO�,QGLYLGXDO�$ZDUG��DXWKRU� LV�RQ�
the right) 
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7HOHFRPPXQLFDWLRQV�LV�D�¿HOG�RU�LQGXVWU\�ZKHUH�
innovation meets ambition and determination matters 
DV�PXFK�DV�H[SHUWLVH��,W�LV�DOVR�DQ�DUHQD�ZKHUH��WKH\�VD\��
IRUWXQH�IDYRUV�WKH�EROG��$OO�WKLV�,�KDYH�IRXQG�WR�EH�WUXH�
from my experience in the telecommunications industry 
– especially with Huawei – as a young man from Ghana 
who has been lucky to have the opportunity to epitomize 
this timeless adage about boldness. 

 

Commitment to Excellence 

,�DP�KXPEOHG�WR�EH�DPRQJ�WKH�VXFFHVVIXO�SURMHFW�
directors at Huawei. The success has not come merely 
WKURXJK�D�VWURNH�RI�OXFN��,Q�IDFW��LW�KDV�FRPH�WKURXJK�
unwavering commitment to excellence on my part, while 
it is a testament to a highly supportive environment 
available at the company. 

As a young engineer fresh out of university with 
D�%DFKHORU¶V�GHJUHH�LQ�&LYLO�(QJLQHHULQJ�LQ�������,�ZDV�
privileged to be picked among the graduates to be given 
WKH�RSSRUWXQLW\�WR�ZRUN�DW�+XDZHL�*KDQD��,�EHJDQ�P\�
Huawei journey as a design engineer involved in tower 
building designs and contributing my expertise to ensure 
HI¿FLHQW�DQG�HIIHFWLYH�VWUXFWXUHV��

6RRQ�,�ZDV�UHDVVLJQHG�WR�DQ�H�JRYHUQPHQW�GDWD�
center project, initially serving as a support engineer. 
However, things took an unexpected turn when the 
engineer in charge resigned from his position. This 
departure of the lead engineer, though unfortunate for the 
project, presented a fortunate opportunity for me. With the 
SURMHFW�WHDP�UHFRJQL]LQJ�P\�FDSDELOLWLHV�DQG�GHGLFDWLRQ��,�
was swiftly promoted to the role of lead engineer within a 
few weeks of joining in the project. 

This sudden increase in responsibilities allowed 
PH�WR�GHYHORS�P\�FRPSHWHQFH�DQG�DGDSWDELOLW\�DV�,�
took charge of leading the team towards the successful 
FRPSOHWLRQ�RI�WKH�SURMHFW��,�KDG�WR�FKDOOHQJH�P\VHOI�

A Smooth Sea Never 
Made a Skilled Sailor  
By Nana Yaw Amoako / Ghana 
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to learn a lot within a short time and, inspired by the 
FRPSDQ\¶V�FXOWXUH�RI�H[FHOOHQFH�DQG�LQQRYDWLRQ��,�ZDV�
WU\LQJ�WR�SXVK�P\VHOI�WR�WKH�OLPLWV�DQG�GR�PRUH��$V�,�
HPEUDFHG�P\�UROH�ZLWK�QHZIRXQG�FRQYLFWLRQ��,�EHJDQ�WR�
witness my hard work bearing fruit. Our collective efforts 
culminated in resounding success – we made a lot of 
accomplishments that garnered widespread recognition. 
The project manager representing our customer piled 
praise on Huawei, expressing his genuine admiration 
for us and commending us for our exceptional work 
unreservedly.

Baptism of Ice and Fire 

$V�,�JDLQHG�PRUH�H[SHULHQFH��,�ZDV�JLYHQ�WKH�
RSSRUWXQLW\�WR�WDNH�PRUH�UHVSRQVLELOLWLHV��,�ZDV�SURPRWHG�
WR�D�SURMHFW�PDQDJHPHQW�UROH��ZKHUH�,�ZDV�UHVSRQVLEOH�
for overseeing a large-scale data center and energy center 
SURMHFW�IURP�FRQFHSWLRQ�WR�FRPSOHWLRQ��,W�ZDV�D�GDXQWLQJ�
WDVN��EXW�,�FRXOG�QRW�ZDLW�WR�WDNH�LW�RQ�DV�D�FKDOOHQJH��

2QH�RI�WKH�PRVW�LQWULFDWH�SUREOHPV�,�HQFRXQWHUHG�
was the delivery and implementation of a piece of cutting-
edge equipment known as the Programmable Logic 

Controller (PLC). This equipment, which incorporated 
particular technology and had not been deployed by 
Huawei in any country before, presented us with a unique 
set of obstacles to overcome. To ensure its successful 
integration, we sought extensive assistance from our 
headquarters and arranged for an expert to be dispatched 
WR�*KDQD��VSHFL¿FDOO\�WR�SURYLGH�XV�ZLWK�RQVLWH�VXSSRUW�
during the delivery process. 

However, an unexpected hurdle surfaced when we 
UHDOL]HG�WKDW�WKH�DVVLJQHG�H[SHUW�KDG�OLPLWHG�SUR¿FLHQF\�
in the English language. This language barrier posed a 
VLJQL¿FDQW�FRPPXQLFDWLRQ�FKDOOHQJH��KLQGHULQJ�XV�IURP�
effectively collaborating and resolving any issues that 
might arise during the implementation phase. 

8QGHWHUUHG�E\�WKLV�LPSHGLPHQW��WKRXJK��,�TXLFNO\�
UHFRJQL]HG�WKH�LPSRUWDQFH�RI�¿QGLQJ�D�VROXWLRQ�WR�EULGJH�
WKH�ODQJXDJH�JDS�DQG�HQVXUH�WKH�SURMHFW¶V�VXFFHVV��,�
facilitated the engagement of an interpreter who possessed 
ERWK�WHFKQLFDO�H[SHUWLVH�DQG�OLQJXLVWLF�SUR¿FLHQF\�LQ�
English and the expert’s native language. This interpreter 
as an intermediary played a crucial role in ensuring 
effective communication between the expert and our local 
team. 

0RUHRYHU��,�SURDFWLYHO\�VRXJKW�DOWHUQDWLYH�PHDQV�RI�
communication, such as visual aids, diagrams, and written 
instructions, to supplement verbal exchanges. These 
supplementary tools proved invaluable in conveying 
FRPSOH[�FRQFHSWV�DQG�WHFKQLFDO�VSHFL¿FDWLRQV��HQDEOLQJ�
us to navigate the intricate challenges encountered during 
the delivery and implementation of the PLC equipment. 

Recognizing the importance of a cohesive team, my 
WHDP�DQG�,�VRXJKW�WR�IRVWHU�DQ�HQYLURQPHQW�RI�SDWLHQFH��
understanding, and empathy among all stakeholders 
involved. By encouraging open dialogue and creating a 
safe space for individuals to express their concerns and 
questions, we cultivated an atmosphere of collaboration 
and teamwork. 

Despite the initial language barrier, the project was 
a success, thanks in large part to our collective efforts, 
tenacity, and unwavering commitment. With the dedicated 
support of the interpreter, we were able to effectively 
communicate and address any technical complexities that 
arose during the delivery process. 

This experience has taught me some valuable 
lessons about adaptability, problem-solving, and the 
importance of effective communication in the face of Working onsite 
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ODQJXDJH�EDUULHUV��,W�KDV�DOVR�UHLQIRUFHG�WKH�VLJQL¿FDQFH�
of resourcefulness, teamwork, and the willingness to seek 
innovative solutions, particularly when we are faced with 
enormous challenges. 

/RRNLQJ�EDFN��,�WDNH�LPPHQVH�SULGH�LQ�RXU�VXFFHVV�
in this undertaking, given that we had to navigate the 
complexities involved. The successful deployment and 
delivery of the PLC equipment not only showcased 
Huawei’s commitment to pioneering new, groundbreaking 
technologies but also highlighted our ability to overcome 
obstacles and deliver exceptional results even in the most 
challenging circumstances. 

$�IHZ�\HDUV�ODWHU��,�ZDV�RIIHUHG�D�UHPDUNDEOH�
RSSRUWXQLW\�WR�OHDG�D�SLRQHHULQJ�¿EHU�SURMHFW�LQ�/LEHULD��
However, this endeavor presented its fair share of 
hardships, as it required me to step out of my comfort 
]RQH�DQG�HPEDUN�RQ�P\�¿UVW�ZRUN�UHODWHG�RYHUVHDV�
DVVLJQPHQW��'HVSLWH�WKH�LQLWLDO�DSSUHKHQVLRQV��,�WRRN�RQ�
the challenge with an unwavering resolve, motivating 
myself to adapt swiftly to the unfamiliar environment. 

,Q�WKH�FRXUVH�RI�WKH�SURMHFW�ZH�HQFRXQWHUHG�D�P\ULDG�
of challenges – they ranged from technical obstacles to 
intricate customer relationships, unpredictable weather 
conditions, and the complexities of managing a diverse 
team with individuals hailing from different cultural and 
UHOLJLRXV�EDFNJURXQGV��,W�ZDV�D�URXJK�URDG�XQGRXEWHGO\��
+RZHYHU��,�UHIXVHG�WR�DOORZ�WKHVH�GLI¿FXOWLHV�WR�
GLVFRXUDJH�XV�DQG�LPSHGH�RXU�SURJUHVV��,�UDOOLHG�WKH�
WHDP��ZKLOH�IRVWHULQJ�D�WHDPZRUN�VSLULW��,�HQFRXUDJHG�DQG�
motivated everyone to contribute their skills and abilities 
wholeheartedly to the success of the project. 

Through sheer hard work and dedication, we tackled 
each obstacle head-on. Leveraging our collective expertise 

and capitalizing on the diversity within our team, we 
came up with innovative solutions that surpassed even the 
loftiest of customer expectations. Despite the hurdles we 
faced, we remained committed to excellence, refusing to 
compromise with the quality of our work or the strength 
of our relationships. 

After completing a two-year assignment in Liberia, 
,�ZDV�WUDQVIHUUHG�WR�6LHUUD�/HRQH�WR�WDNH�WKH�UROH�RI�
3URMHFW�'LUHFWRU��3'��IRU�D�VLJQL¿FDQW�SURMHFW��7KLV�
project was the second phase of a national backbone 
project. Gaining the trust of the customer and showcasing 
our delivery capabilities became our top priority and 
also a tall order. The customer was eagerly awaiting our 
completion of the project within the shortest possible 
timeframe, while also expecting the highest quality of the 
deliverables. Sierra Leone, with its lush green landscapes 
and rich cultural tapestry, is a country where you can 
experience a distinctive intertwining of natural beauty and 
vibrant traditions. The country and the surrounding region 
are characterized by a long rainy season, lasting for 
approximately eight months, which brings about frequent 
DQG�WRUUHQWLDO�GRZQSRXUV��,W�ZDV�DJDLQVW�WKLV�EDFNGURS�
that our narrative unfolded – a story about unwavering 
determination and resilience on our part, as well as our 
ultimate triumph over adversity. 

$V�3'��,�KDG�WR�OHDG�D�KXJH�SURMHFW�WHDP�RI�
HQJLQHHUV�WR�GHOLYHU�D�¿EHU�SURMHFW�WKDW�ZRXOG�FRQQHFW�
remote communities and bridge the digital divide. The 
goal was to bring the gift of connectivity to those who had 
long been isolated, empowering them with knowledge 
and opportunities. 

At the time the rain clouds kept gathering during 
WKH�LPSOHPHQWDWLRQ�DQG�VRRQ�WKH�KHDYHQV�RSHQHG��,�

Despite the initial apprehensions, I took on the 
challenge with an unwavering resolve, motivating 
myself to adapt swiftly to the unfamiliar environment.
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found myself facing a daunting challenge to the project 
with so many uncertainties in addition to the already 
KXJH�FKDOOHQJHV�WKH�&29,'����KDG�EURXJKW�WR�WKH�
project. The outbreak of the pandemic proved to be yet 
another setback we encountered during the project. The 
imposition of travel restrictions and bans dealt a severe 
blow to our plans, as we were unable to bring in the 
necessary experts from abroad to assist us in the project. 
This unexpected restriction hindered us from accessing 
crucial knowledge and expertise, disrupting the otherwise 
smooth progression of the work. 

Adding to our challenges, curfews were 
implemented, further impeding the project’s progress. 
The limitations on movement imposed by these curfews 
GLVUXSWHG�WKH�XVXDO�ÀRZ�RI�ZRUN��PDNLQJ�LW�GLI¿FXOW�IRU�
XV�WR�PDLQWDLQ�RXU�GHVLUHG�SDFH�DQG�HI¿FLHQF\��:H�ZHUH�
forced to navigate the additional layers of complexity 
introduced by these restrictions, adapting our schedules 
DQG�¿QGLQJ�FUHDWLYH�ZD\V�WR�NHHS�WKH�SURMHFW�RQ�WUDFN��

Furthermore, an unfortunate turn of events unfolded 
ZKHQ�VHYHUDO�WHDP�PHPEHUV�FRQWUDFWHG�WKH�&29,'����
YLUXV��7KLV�GHYHORSPHQW�KDG�D�VLJQL¿FDQW�LPSDFW�RQ�WKH�
project, as the affected workers were unable to continue 
their duties due to their health conditions. This unexpected 
setback led to a shortage of manpower, forcing us to 
reassess our timelines and adjust our expectations 
accordingly. 

Despite these formidable challenges, we rallied 
together as a team, leveraging our collective resilience 
DQG�GHWHUPLQDWLRQ�WR�¿QG�DOWHUQDWLYH�VROXWLRQV��:H�

implemented stringent health and safety measures to 
protect the well-being of all team members, paying close 
attention to the situation and providing necessary support 
to those affected by the virus. 

,Q�WKH�IDFH�RI�DGYHUVLW\��ZH�H[SORUHG�LQQRYDWLYH�
ways to mitigate the impact of the setbacks caused by 
&29,'�����:H�OHYHUDJHG�WHFKQRORJ\�WR�IDFLOLWDWH�UHPRWH�
collaboration, enabling team members to contribute to the 
project from their homes when possible. We readjusted 
RXU�ZRUN�VFKHGXOHV��RSWLPL]LQJ�HI¿FLHQF\�ZLWKLQ�WKH�
limitations imposed by curfews and health considerations. 
Additionally, we sought local expertise and resources to 
bridge the gap left by the absence of international experts, 
ensuring that progress continued to be made, albeit at a 
slower pace. 

While the challenges posed by the pandemic 
undoubtedly created hurdles, they also provided an 
opportunity for us to demonstrate our adaptability, 
resilience, and commitment to our shared goals. Through 
effective communication, diligent planning, and a 
teamwork spirit, we managed to navigate the complexities 
resulting from pandemic-related restrictions, gradually 
regaining momentum and advancing the project towards 
its successful completion. 

As we move forward, the lessons learned from 
the project will continue to guide us when it comes to 
resilience and adaptability in the face of adversity. They 
will fortify us for future challenges, empowering us to 
confront adversity head-on and emerge stronger, more 
innovative, and better prepared to deliver outstanding 

As we move forward, the lessons learned from 
the project will continue to guide us when it comes to 
resilience and adaptability in the face of adversity. They 
will fortify us for future challenges, empowering us to 
confront adversity head-on and emerge stronger… 
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results. 
$V�,�VWLOO�UHPHPEHU��GXULQJ�WKDW�UDLQ\�VHDVRQ�LQ�

6LHUUD�/HRQH��ZLWK�DQ�XQZDYHULQJ�UHVROYH�,�H[KRUWHG�WKH�
team to channel the wisdom of the ages, in proverbs or 
other forms, about resilience; and with each raindrop 
that fell, the team determination grew stronger, for 
,�KDG�PDQDJHG�WR�PDNH�WKHP�XQGHUVWDQG�WKDW�WUXH�
accomplishment lay in triumphing over adversity. 

Days turned into weeks, and weeks into months, as 
the rain continued to pour, testing the team’s endurance. 
$QG�WKHUH�ZHUH�VHYHUDO�LVVXHV�UHODWHG�WR�WKH�&29,'�
lockdown: equipment malfunctioning; communication 
lines faltering; and frustration starting to build up. This 
started to cause doubt to seep into the minds of the team 
OLNH�UDLQZDWHU�LQYLVLEO\�¿QGLQJ�LWV�ZD\�LQWR�FUDFNV��
+RZHYHU��WKH�WHDP�UHPDLQHG�VWHDGIDVW�DQG�FRQ¿GHQW�LQ�
P\�OHDGHUVKLS��,�ZRXOG�HPSKDWLFDOO\�UHSHDW�WKH�WLPHOHVV�
adage, “Tough times don’t last; tough people do,” to 
inspire and uplift them. This powerful mantra became 
a beacon of hope, motivating them and fortifying their 
VSLULW�RI�UHVLOLHQFH�LQ�WKH�IDFH�RI�DGYHUVLW\��,�ZHQW�RQ�WR�

remind them of the huge potential within each individual 
– a reminder in which we found courage and strength to 
persevere through such challenging circumstances. Our 
unwavering belief in our collective tenacity became the 
force that drove us to overcome obstacles and emerge 
stronger on the other side. 

,Q�RXU�WLUHOHVV�SXUVXLW��ZH�GHYHORSHG�LQQRYDWLYH�
solutions to overcome the challenges. The team 
engineered protective coverings for delicate equipment, 
fashioning them from locally sourced materials, guided by 
WKH�ZLVGRP�RI�WKH�6LHUUD�/HRQHDQ�VD\LQJ��³,I�WKH�UDLQ�GRHV�
not wet you, it cannot spoil your clothes.” This ingenuity 
inspired by the Sierra Leoneans did provide us, as well 
as our equipment, with protection, allowing us to press 
onward and make progress for the project. Gradually, as 
WKH�GD\V�SDVVHG��WKH�UDLQ�UHOHQWHG��JLYLQJ�ZD\�WR�ÀHHWLQJ�
moments of sunshine. 

,Q�WKH�HQG��DIWHU�FRXQWOHVV�WULDOV��WKH�GD\�DUULYHG�
¿QDOO\�IRU�WKH�¿UVW�¿EHU�FRQQHFWLRQ�WR�EH�HVWDEOLVKHG�±�D�
connection that would bring the transformative power of 
connectivity to a community that had long yearned for it. 

$�¿HOG�YLVLW�ZLWK�P\�FROOHDJXHV��DXWKRU�LV�IDU�ULJKW��
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,�VDZ�VPLOHV�OLJKW�XS�IDFHV�DV�FKLOGUHQ�JD]HG�LQ�ZRQGHU�
at a world of knowledge. The project was delivered in 
record time and to the admiration of the customer and 
the locals as a whole. The milestone project was covered 
by several media outlets in the country, and the coverage 
GH¿QLWHO\�KHOSHG�WR�EXLOG�D�SRVLWLYH�LPDJH�IRU�+XDZHL��� 

 

To Fly Higher 

$IWHU�VHUYLQJ�DV�D�3'��,�ZDV�SURPRWHG�WR�WKH�
SRVLWLRQ�RI�IXO¿OOPHQW�UHVSRQVLEOH��)5��IRU�WKH�6LHUUD�
/HRQH�2I¿FH��:LWK�VWURQJ�VXSSRUW�IURP�WKH�PDQDJHPHQW�
WHDP��ZH�DFKLHYHG�VLJQL¿FDQW�VXFFHVV�E\�VHFXULQJ�
multiple contracts for groundbreaking projects.  

'XULQJ�P\�WHQXUH�DV�)5��,�DFWLYHO\�HQJDJHG�ZLWK�
numerous senior executives of our customers, building my 
VHOI�FRQ¿GHQFH�DQG�H[SDQGLQJ�P\�NQRZOHGJH�LQ�FXVWRPHU�
relationship management and customer-centric practices, 
which have since played a crucial role in enhancing my 
VNLOOV��$GGLWLRQDOO\��,�KDYH�EHHQ�UHFRJQL]HG�ZLWK�VHYHUDO�

prestigious awards, including Future Star, Outstanding 
Project Director in H1 2021, Excellent Project Director in 
2021 and 2022, and more.  

 My story, as you see, has been all about fearlessly 
venturing beyond the boundaries of my comfort zone. 
,QGHHG��VWHSSLQJ�RXW�RI�VXFK�D�]RQH�LV�QHFHVVDU\�IRU�
personal growth – as the saying goes, “A smooth sea 
QHYHU�PDGH�D�VNLOOHG�VDLORU�´�,Q�WKH�ZRUOG�RI�ZRUN��
PHWDSKRULFDOO\��,�KDYH�KDG�P\�IDLU�VKDUH�RI�VWRUPV�RI�
XQFHUWDLQW\�DQG�WHPSHVWV�RI�DGYHUVLW\��ZKLFK�,�KDYH�
weathered and survived. Such experiences have helped 
to hone my skills, making me emerge stronger and more 
resilient with each hardship encountered and overcome, 
be it onshore or offshore. 

,�DP�H[FLWHG�WR�FRQWLQXH�ZLWK�P\�+XDZHL�
MRXUQH\��ZKHUH�,�ZLOO�SXVK�P\VHOI�WR�QHZ�KHLJKWV�DQG�
WDNH�RQ�QHZ�FKDOOHQJHV�LQ�WKH�\HDUV�WR�FRPH��,�DP�
FRQ¿GHQW�WKDW��QH[W�WLPH��ZKHQ�DQG�LI�,�ZDV�JLYHQ�WKH�
RSSRUWXQLW\�WR�SHQ�GRZQ�P\�RWKHU�VWRU\��,�ZRXOG�EH�
writing it, possibly as Deputy Delivery Director of my 
UHSUHVHQWDWLYH�RI¿FH���������������������������������������������������  

Presentation during a customer summit Meeting with Regional President in South Africa (author is on 
the right) 
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,Q�WRGD\¶V�ZRUOG��FUHDWLQJ�D�GLYHUVH�DQG�LQFOXVLYH�
ZRUNSODFH�LV�HVVHQWLDO�IRU�VXFFHVV��)RU�WKLV�UHDVRQ�,�
admire Huawei, a business organization that gives 
an equal opportunity to any person who has talent or 
potential, regardless of his or her gender, nationality and 
DJH��$V�IRU�PH��,�ZLOO�DOZD\V�EH�JUDWHIXO�WR�+XDZHL�IRU�
JLYLQJ�PH�DQ�RSSRUWXQLW\�WR�ZRUN�DW�LW��$QG�,�DP�SURXG�

Opportunity for All: 
Going the Extra Mile  
%\�3L\DWLGD�,WLUDYLYRQJV���7KDLODQG�

to work for Huawei, a company that values potential and 
provides opportunity for all. 

Rising Above Adversity: My Journey 
of Resilience and Perseverance in the 
Workplace 

With an extensive experience of over 25 years in 
WKH�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�WHFKQRORJ\��,&7��
LQGXVWU\��,�KDYH�D�SURYHQ�WUDFN�UHFRUG�RI�VXFFHVV�LQ�
VDOHV��PDUNHWLQJ�DQG�PDQDJHPHQW�ZKHUH�,�KDYH�UH¿QHG�
my expertise to an exceptional degree. Throughout 
P\�SURIHVVLRQDO�MRXUQH\��,�KDYH�KHOG�SLYRWDO�SRVLWLRQV��
including those in account management, strategy 
formulation, and sales boosting across a wide spectrum 
RI�,&7�SURGXFW�OLQHV�DQG�VHUYLFHV�LQ�WKH�G\QDPLF�$VLD�
3DFL¿F�UHJLRQ��

:KHQ�,�GHFLGHG��DIWHU�PXFK�GHOLEHUDWLRQ��WR�MRLQ�
Huawei, my aim was to intricately merge the strengths of 
ERWK�:HVWHUQ�DQG�(DVWHUQ�DSSURDFKHV��,�VRXJKW�WR�OHYHUDJH�
WKH�LQYDOXDEOH�H[SHULHQFH�,�KDG�JDLQHG�IURP�:HVWHUQ�
companies while immersing myself wholeheartedly in the 
vibrant energy and distinctive corporate values of Huawei. 
7KLV�GHFLVLRQ�ZDV�¿UPO\�URRWHG�LQ�WKH�XQZDYHULQJ�EHOLHI�
that, by embracing diverse perspectives and cultures, we 
are able to expand our horizons and unlock our fullest 
potential for growth and success.  

With an unwavering passion and an open-minded 
DWWLWXGH��,�HPEDUNHG�RQ�WKLV�WUDQVIRUPDWLYH�MRXUQH\�ZLWK�
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Ever since my joining, 
I have been touched by 
the hard work done and 
creativity shown by our 
team on a daily basis…

JUHDW�DQWLFLSDWLRQ��,�HPEUDFHG�WKH�LQHYLWDEOH�FKDOOHQJHV�
that lay ahead, knowing that they would serve as stepping 
stones for personal and professional growth. 

,�MRLQHG�+XDZHL�&ORXG�RQH�GD\�LQ�������DV�,�UHFDOO��
$QG�,�IRXQG�WKDW�RXU�WHDP�ZDV�VPDOO�ZLWK�RQO\�D�IHZ�
ORFDO�PHPEHUV��%XW�,�ZDV�LPPHGLDWHO\�LPSUHVVHG�E\�
the passion and dedication that our team demonstrated 
for Huawei Thailand’s mission – to “Grow in Thailand, 
&RQWULEXWH�WR�7KDLODQG´��,�ZDV�WKULOOHG�WR�HPEDUN�RQ�P\�
Huawei journey, working for a tech giant that had been 
committed to supporting the digital transformation efforts 
RI�WKH�FRXQWU\�IRU�PRUH�WKDQ����\HDUV��,�ZDV�VR�H[FLWHG�
WKDW�,�FRXOG�QRW�ZDLW�WR�KHOS�EXLOG�RXU�WHDP¶V�FDSDFLW\�DQG�
capability, with which we could continue to support our 
customers, our partners, our people and our country in 
achieving their digital goals and do so more effectively. 
(YHU�VLQFH�P\�MRLQLQJ��,�KDYH�EHHQ�WRXFKHG�E\�WKH�KDUG�
work done and creativity shown by our team on a daily 
basis, which has inspired me and made me determined to 
GR�HYHU\WKLQJ�,�FDQ�WR�KHOS�XV�UHDFK�QHZ�KHLJKWV�WRJHWKHU��

So far, working at Huawei has been quite a different 
experience from my previous working experience. 
Huawei is evidently a committed and highly disciplined 
business organization, as demonstrated in what it has 
VDLG�DQG�GRQH��1RZ�WKHUH�DUH�PDQ\�VWRULHV�WKDW�,�KDYH�LQ�

my mind, but let me share just a few of them that have 
impressed me most – those stories about how we were 
motivated and driven to reach our goals. 

To start with, allow me to provide some background 
information about Huawei and my department, Huawei 
Cloud. 

Huawei is a result-oriented organization, so it is not 
uncommon that, every year, we at Huawei set ambitious 
WDUJHWV�DQG�JRDOV��,QVSLUHG�E\�WKH�PRWWR�³6KRRW�IRU�WKH�
moon. Even if you miss, you’ll land among the stars,” 
ZH�KDYH�D�VWURQJ�EHOLHI�LQ�RXUVHOYHV��FRQ¿GHQW�WKDW�ZH�
ZLOO�EHFRPH�³D�EHWWHU�XV´�HYHU\�GD\��,Q�RXU�WHDP��,�KDYH�
seen a strong “never give up” spirit and dedication from 
every one of us in our bid to “reach the moon”. We are 
ready to take on any inevitable challenge, which we are 
courageous and resourceful enough to handle, no matter 
how formidable it may seem. And Huawei Cloud is one 
RI�WKH�QHZ�EXVLQHVV�GHSDUWPHQWV�DW�+XDZHL��,W�KDV�EHHQ�
DURXQG�IRU�DURXQG�¿YH�\HDUV��ZKLOH�PRVW�RI�RXU�LQGXVWU\�
SHHUV�KDYH�EHHQ�LQ�WKLV�¿HOG�IRU�PRUH�WKDQ����\HDUV��

There was a huge business opportunity in the cloud 
market indeed, but we knew that it was something that we 
had to explore by ourselves, for ourselves. We went all 
RXW��,Q�RXU�HQGHDYRUV�,�VDZ�UHDO�¿JKWHUV�ZKR�QHYHU�JDYH�
up in the face of any challenge but rather tried to make a 



HUAWEI   PEOPLE 27

HUAWEI WORLDWIDE

GLIIHUHQFH��$QG�,�ZLWQHVVHG�¿UVWKDQG�WKH�UHOHQWOHVVQHVV�
in my teammates who, instead of giving in to extreme 
GLI¿FXOWLHV��DSSURDFKHG�WKHP�ZLWK�D�GLIIHUHQW�SHUVSHFWLYH�
or in a different way. Their resilience inspired me to do 
the same. On one occasion, when we did not have the 
upper hand in the market, we crafted our strategies and 
game plans that capitalized on our available resources. 
Showing our customers our dedication and expertise, we 
earned their trust and fostered a genuine partnership with 
them. Despite our initial disadvantages, we persistently 
worked to convince our customers that, with our 
commitment and unwavering resolve, we would provide 
them with unparalleled support and ensure a win-win 
outcome. As happens all the time, we turned out to be 
the new but strong player. Therefore we understood that 
competition in the market would further intensify, for 
which we had to get better prepared. 

Customer centricity, one of our corporate values, is 
WKH�NH\�WKLQJ�WKDW�PDNHV�XV�VWDQG�RXW��8QGHU�LWV�LQÀXHQFH��
consciously or subconsciously, we always listen to 
customers and put ourselves in their shoes to understand 
their needs; we even help them to identify their unmet 
QHHGV��DQG�ZH�FDQ�WKXV�¿OO�LQ�DQ\�JDS�RU�WDNH�RQ�DQ\�
challenge that we may face from time to time. This 
UHPLQGV�PH�RI�D�TXRWH�IURP�RQH�7KDL�FRPHGLDQ��³,I�\RX
UH�
QRW�WDOO�HQRXJK��\RX�KDYH�WR�UHDOO\�VWDQG�WDOO��,I�\RX
UH�QRW�

good at something, you have to work harder.” What we do 
LQ�RXU�HQJDJHPHQWV�ZLWK�RXU�FXVWRPHUV�LV�WUXO\�UHÀHFWLYH�
of Huawei’s culture and values.  

From Zero to One 

For Huawei Cloud to stand on a solid footing in 
the Thai market, we have to make a huge effort to create 
an awareness of our brand among potential customers 
and prove to them that we are one of the global players 
LQ�FORXG�WKDW�FDQ�EULQJ�WKHP�YDOXH��0\�¿UVW�SURMHFW�
was with customer A, who wanted a virtual desktop 
LQIUDVWUXFWXUH��9',��VROXWLRQ�IRU�VHYHUDO�WKRXVDQG�
XVHUV�LQ�WKHLU�RUJDQL]DWLRQ��$�9',�VROXWLRQ�LV�D�PHWKRG�
of providing desktop programs to end users from a 
FHQWUDOL]HG�GDWD�FHQWHU��2UJDQL]DWLRQV�HPSOR\�9',�WR�
lower their technology expenditures, enhance application 
availability, and boost productivity. 

We had a great product, but the challenge facing 
us was that few customers really knew about it; 
customer A was no exception. We had to leverage our 
existing relationships with them and pitch our product 
continuously to win them over. Although we were not 
an established player in the market yet, we did not let 
that discourage us. Given our wide portfolio of products 
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and solutions, sometimes some of our solutions were 
not yet fully developed but they were urgently needed 
by some of our customers; in such situations we would 
RIWHQ�¿QG�RXUVHOYHV�XQGHU�D�JUHDW�GHDO�RI�SUHVVXUH��:LWK�
customer A we faced such a challenge. To overcome it, 
we would explore multiple avenues, both short-term and 
long-term, to meet their needs and even exceed their 
expectations. Simultaneously, we would work closely 
with our colleagues at headquarters (HQ), pooling our 
collective expertise to expedite the development of these 
solutions and ensuring that we could deliver timely 
and effective outcomes. We would use every resource 
available to us, no matter how limited, to make our case 
DQG�GHPRQVWUDWH�WKH�YDOXH�RI�RXU�SURGXFW��,Q�WKH�HQG��ZH�
came up with a workable solution that was acceptable to 
the customer while ensuring continuous progress in our 
roadmap.   

,W�ZDV�D�WUXH�WHDP�HIIRUW��DQG�HYHU\RQH�ZDV�
committed to doing whatever it took to succeed. When 
ZH�¿QDOO\�KHDUG�WKDW�ZH�KDG�ZRQ�WKH�FRQWUDFW�IRU�WKH�
project, there was an indescribable feeling of happiness 
and satisfaction among us. All of the hard work, the 
ORQJ�KRXUV��DQG�WKH�VDFUL¿FHV�ZH�KDG�PDGH�ZHUH�ZRUWK�
LW��:LQQLQJ�RXU�¿UVW�SURMHFW�FRQWUDFW�ZDV�DQ�LQFUHGLEOH�
H[SHULHQFH��RQH�WKDW�ZH�ZLOO�QHYHU�IRUJHW��,W�ZDV�DOVR�D�
reminder that with determination, hard work, and a great 
WHDP��DQ\WKLQJ�ZRXOG�EH�SRVVLEOH��7RGD\�DOPRVW�����RI�
this customer’s systems are running on the Huawei Cloud, 
including their accounting systems and backend systems. 
And with our solution, this customer has grown their 
number of users threefold.  

From the above case we have had some takeaways. 

The most important one is that we must cooperate with 
VLQFHULW\�DQG�LQWHJULW\��:KHQ�D�GLI¿FXOW\�DULVHV��LW�LV�
time for us to do something which others cannot and 
which proves our value. Our cloud journey in Thailand 
has been like a roller-coaster ride. There were several 
hiccups along the way, such as the customer’s perception 
and recognition, their rules and industry regulations, and 
G\QDPLF�SURGXFW�URDGPDSV��,W�ZDV�ZLWK�VLQFHULW\�DQG�
integrity that we managed to gain their trust, thus helping 
to grow more business for both sides.  

Adapting to a New Reality: How 
the Pandemic Changed the Way We 
Worked 

-XVW�ZKHQ�WKLQJV�ZHUH�JRLQJ�ZHOO��WKH�&29,'����
pandemic hit, and everything changed overnight. The way 
we worked was no exception, and we had to adapt quickly 
to keep every one of us healthy and safe while continuing 
to provide value to our customers. We also worked hard 
to stay connected with each other, holding virtual team-
building events and encouraging frequent check-ins to 
maintain a sense of community and support.  

The pandemic has highlighted the importance of 
being adaptable and responsive in a rapidly changing 
world. At Huawei Cloud, we recognized that our 
customers needed our support more than ever as they 
were facing unprecedented challenges, and that we had 
an important role to play in helping them navigate this 
GLI¿FXOW�WLPH��:H�TXLFNO\�VKLIWHG�WR�D�YLUWXDO�PHHWLQJ�
model to keep our business rolling. Back-to-back 

 At Huawei Cloud, we recognized that our customers 
needed our support more than ever as they were facing 
unprecedented challenges, and that we had an important 
UROH�WR�SOD\�LQ�KHOSLQJ�WKHP�QDYLJDWH�WKLV�GLI¿FXOW�WLPH�
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meetings every day could be exhausting, but we were 
happy to help and support our customers who needed our 
expertise to guide them during this unplanned situation.  

We demonstrated to our customers how cloud-
based solutions could help them adapt to the challenges of 
WKH�SDQGHPLF�E\�SURYLGLQJ�WKHP�ZLWK�JUHDWHU�ÀH[LELOLW\��
HI¿FLHQF\��DQG�VFDODELOLW\��)RU�H[DPSOH��ZH�KHOSHG�RXU�
customers move their business operations to the cloud, 
enabling them to work remotely, collaborate more 
effectively, and access critical data and applications from 
anywhere. We also provided them with guidance on how 
WR�RSWLPL]H�WKHLU�FORXG�UHVRXUFHV�IRU�EHWWHU�FRVW�HI¿FLHQF\�
and higher business performance. By doing so, we helped 
them stay competitive and respond to the changing 
demands of a world full of volatility, uncertainty, 
complexity, and ambiguity (VUCA). And they were happy 
that they could have the same or even better productivity 
ZLWK�ORZHU�WRWDO�FRVWV��,Q�WXUQ��WKH\�KDYH�EHHQ�PRUH�RSHQ�
to us and worked with us more closely in more projects 
till now.  

:KDW�,�KDYH�OHDUQHG�GXULQJ�WKLV�SDQGHPLF�LV�WKDW�
we can make things better every day. By focusing on 
FRQWLQXRXV�LPSURYHPHQW�DQG�VWULYLQJ�WR�GR����PRUH�
every day, we can emerge 37 times stronger one year later. 
,I�ZH�DUH�GRLQJ����OHVV�HYHU\�GD\��RQ�WKH�RWKHU�KDQG��ZH�
will be 1,500 times weaker in one year. Whether things 
will get better or worse, it depends entirely on the choices 
we make. 

Pushing Ourselves to New Heights
 

As we navigate through life, we are inevitably 
faced with challenges that can be both daunting and 
exhilarating. To achieve greatness, we must be willing 
to step outside of our comfort zones and embrace new 
RSSRUWXQLWLHV��7KLV�LV�VRPHWKLQJ�WKDW�,�KDYH�H[SHULHQFHG�
¿UVWKDQG�VLQFH�MRLQLQJ�+XDZHL�&ORXG��ZKHUH�,�KDYH�
been encouraged to push myself to new heights, take on 
challenges and make the impossible possible. 

At Huawei Cloud, we believe that diversity and 
innovation are key to success. We value positive attitudes 
and a can-do spirit, and we recognize that it is on our 
unique strengths and qualities that we can truly thrive. 
:KHWKHU�ZH�DUH�ZRUNLQJ�RQ�D�SURMHFW�RU�IDFLQJ�D�GLI¿FXOW�
situation, we know that we can count on each other for 
support and guidance. 

Looking ahead, we will continue to push ourselves, 
take risks and learn from our experiences. And with 
what we have learned as stepping stones, we are sure 
to attain greater success. More importantly, we will 
continue to embrace differences and celebrate diversity in 
working together to achieve greatness. With unwavering 
commitment to excellence and innovation, we at Huawei 
Cloud can accomplish anything we set our minds to. 
Together, we can reach our full potential and achieve new 
heights.                                                                              

With my Huawei Cloud Thailand teammates (author is 10th from left at front row) 
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Bittersweet: the Beginnings of My 
Huawei Journey 

Dust. Noise. Busy movement of people whose 
LGHQWL¿FDWLRQ�WDJV�KXQJ�WLJKWO\�RQ�WKHLU�QHFNV�ZLWK�WKLFN�
sheets of paper in hand. Further down, containers stacked 
high with several sets of heavy machinery at work; in 

the distance, the setting sun, which was painting the sky 
orange, giving a warm feel to an otherwise rather stressful 
environment. 

,W�ZDV���S�P��DQG�,�ZDV�DW�D�VHDSRUW�LQ�/DJRV��
1LJHULD��ZKHUH�,�ZDV�EXV\�UHVROYLQJ�WKH�FXVWRPV�FOHDUDQFH�
GHOD\�IRU�DQ�XUJHQW�VKLSPHQW��7KLV�ZDV�P\�¿UVW�PDMRU�
task after joining a supply chain team at Huawei Nigeria 
DV�DQ�LQWHUQ�WRZDUGV�WKH�HQG�RI�������7KDW�GD\�,�KDG�OHIW�
WKH�RI¿FH�IRU�WKH�VHDSRUW�DV�HDUO\�DV���D�P���ZLWK�D�VWURQJ�
IHHOLQJ�RI�H[FLWHPHQW�EXW�ZLWKRXW�PXFK�SUHSDUDWLRQ��,�
KDG�WKRXJKW�WKDW�,�ZDV�JRLQJ�WR�JHW�WKH�MRE�GRQH�ZLWKLQ�DQ�
hour and prove my worth to my supervisor who entrusted 
PH�ZLWK�VXFK�DQ�LPSRUWDQW�UHVSRQVLELOLW\��RU�VR�,�WKRXJKW�
in the least.  

%HLQJ�D�QHZFRPHU��,�GLG�QRW�KDYH�VXI¿FLHQW�
knowledge of how to communicate with the seaport 
VWDII�SURSHUO\�DQG�HI¿FLHQWO\��QRU�ZDV�,�IDPLOLDU�ZLWK�
port operations and the customs clearance process. As 
D�UHVXOW��,�VSHQW�PRVW�RI�WKH�GD\�PDNLQJ�VHHPLQJO\�QR�
end of inquiries, aimlessly running errands, and waiting 
in long queues, in a bid to get necessary approvals and 
signatures, all to no avail. Much to my disappointment, all 
my efforts to achieve a fast-tracked clearance were futile; 
ZHDU\��,�WRRN�D�JODQFH�DW�WKH�VHWWLQJ�VXQ��ZKLFK�UHPLQGHG�
PH�WKDW�WKH�GD\�ZDV�DERXW�RYHU��6DGO\�,�UHDOL]HG�WKDW�P\�
target was far from achieved. My morale, originally high, 
plummeted. 

³-DPHV��-DPHV�´�,�KHDUG�P\�QDPH�FDOOHG�LQ�D�ORXG�
IDPLOLDU�YRLFH�IURP�DIDU��,W�ZDV�P\�VXSHUYLVRU��WKH�GLUHFWRU�

Daring to Dream for a 
Bright Future 
By James Okechukwu Emenike / Nigeria  
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of our Supply Chain Management (SCM) Department. 
³$UH�\RX�2."�,V�HYHU\WKLQJ�GRQH"´�+H�DVNHG�PH�LQ�D�
caring but anxious tone as he got closer – he and the 
logistics manager were visiting the port in person to 
ensure that all issues were resolved and the customer’s 
GHOLYHU\�WLPHOLQH�ZDV�PHW��³1R�´�,�DQVZHUHG��GURSSLQJ�
my head and shaking it slowly. 

“Don’t worry,” said my director with a reassuring 
smile, patting me on the shoulder gently. “Follow me, 
please.” Within a couple of minutes, he went into some 
RI¿FHV�DQG�,�WUDLOHG�EHKLQG�VLOHQWO\�REVHUYLQJ�KRZ�
KH�LQWHUDFWHG�ZLWK�WKH�WHUPLQDO�VWDII��)LUVW��,�QRWLFHG�
WKDW�KH�VKRZHG�KLV�SURIHVVLRQDOLVP�DQG�HI¿FLHQF\�LQ�
communicating with the seaport staff, which was the 
key because, as a result of the effective communication, 
the staff were following the proper process to handle the 
+XDZHL�GRFXPHQWDWLRQ�HI¿FLHQWO\��6HFRQG��,�VDZ�KLP�
instruct the clearing agents to make the shipping line 
payment and terminal payment simultaneously, thereby 
UHGXFLQJ�WKH�SURFHVVLQJ�WLPH�DQG�WKH�OHDG�WLPH��,�ZDV�
IDVFLQDWHG�E\�KLV�H[SHUWLVH�DQG�HI¿FLHQF\�LQ�KDQGOLQJ�WKH�
customs clearance process and hoped to attain the same 
level of professionalism – to be a professional like him – 
within the shortest time possible.  

$IWHU�DOO�WKH�GRFXPHQWDWLRQ�KDG�EHHQ�¿QDOO\�
processed and all the procedures completed, my 
supervisor sat beside me, patiently explaining the 

whole process again and guiding me through all the key 
procedures. He also told me that the purpose of achieving 
HI¿FLHQW�FXVWRPV�FOHDUDQFH�ZDV�WR�GHOLYHU�+XDZHL�
products to our customers in a timely manner so that they 
ZRXOG�EH�VDWLV¿HG�ZLWK�RXU�GHOLYHULHV��

“No worries,” he encouraged me with a warm hug. 
³,¶P�VXUH�QH[W�WLPH�\RX�ZRXOG�GR�LW�EHWWHU�WKDQ�PH�´�$V�
ZH�PDGH�RXU�ZD\�RXW��,�¿QDOO\�KHDYHG�D�VLJK�RI�UHOLHI��,�
felt encouraged and hopeful for the future. 

The foundation of my career at Huawei was thus 
ODLG��ZLWK�D�¿UVWKDQG�H[SHULHQFH�VKRZLQJ�KRZ�IDU�ZH�
must go to ensure customer satisfaction. From then on, 
customer centricity has become something more than just 
D�FDWFK\�SKUDVH�WR�PH��,W�KDV�EHFRPH�WKH�FRUQHUVWRQH�RI�
my career with the company. 

Learning the Ropes 

Learning is the catalyst for growth. As Anthony 
J. D’Angelo put it succinctly, “Develop a passion for 
OHDUQLQJ��,I�\RX�GR��\RX�ZLOO�QHYHU�FHDVH�WR�JURZ�´�%DVHG�
RQ�P\�H[SHULHQFH�ZLWK�+XDZHL�VR�IDU��,�ZRXOG�GHVFULEH�
the company as a boot camp where hard and soft skills 
can be acquired within a short period of time if the right 
attitudes, such as teachability, inquisitiveness, enthusiasm 
and perseverance, are maintained. 

Everyone who is 
endowed with recognized 
talent and strengths 
should become a role 
model.

5HFHLYLQJ�([FHOOHQW� ,QGLYLGXDO�$ZDUG�GXULQJ� D�6RXWKHUQ�
Africa supply chain enablement training (author on the right)
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,�MRLQHG�+XDZHL�DW�WKH�SHDN�RI�WKH�&29,'����
pandemic when employees had to work remotely. This 
posed a huge challenge to my learning process for 
multiple reasons, the most important of which was the 
VHQVH�RI�LVRODWLRQ�,�IHOW�DV�,�KDG�WR�ZRUN�IURP�KRPH��7KH�
¿UVW�GHSDUWPHQWDO�PHHWLQJ�,�MRLQHG�RQOLQH�UHPDLQV�DV�
FOHDU�DV�GD\�LQ�P\�PHPRULHV��,�UHPHPEHU�KHDULQJ�ORWV�RI�
abbreviations or acronyms, and technical terms or jargon 
ZKHQ�VHQLRU�FROOHDJXHV�JDYH�WKHLU�ZHHNO\�UHSRUWV��,�ZDV�
completely at a loss, wondering if they were speaking an 
XQGLVFRYHUHG�DOLHQ�ODQJXDJH��%H�WKDW�DV�LW�PD\��,�ZDV�QRW�
JRLQJ�WR�JLYH�XS��5DWKHU�,�ZDV�H[FLWHG�E\�WKH�SURVSHFW�
RI�OHDUQLQJ�DQG�,�GUHDPW�RI�D�WLPH�ZKHQ�,�ZRXOG�PDNH�
YDOXDEOH�FRQWULEXWLRQV�WR�ZKDW�,�FRQVLGHUHG�D�YHU\�ZHOO�
experienced team.  

7R�PDNH�WKLV�GUHDP�FRPH�WUXH�,�KDG�WR�EHJLQ�
acquiring the necessary expertise through self-study 
of relevant materials in order to gain foundational 
knowledge of various aspects of the business such as 
RUGHU�IXO¿OOPHQW��WUDQVSRUWDWLRQ��DQG�ZDUHKRXVLQJ��
8SRQ�MRLQLQJ�WKH�VXSSO\�FKDLQ�WHDP��,�ZDV�ZHOFRPHG�
by a team of supply chain experts who had more than 
enough knowledge and practical skills to navigate the 
complexities of the supply chain business in Nigeria. 

More importantly, these experts never ran out 
of patience in answering my seemingly never-ending 
TXHVWLRQV��0RUH�RIWHQ�WKDQ�QRW��ZKHQ�,�JRW�LPSDWLHQW�
ZLWK�P\VHOI�QRW�OHDUQLQJ�IDVW�HQRXJK��,�ZRXOG�KHDU�RQH�
of them say to me, “James, calm down. The supply chain 
business is very broad, and it is impossible for one to 
OHDUQ�HYHU\WKLQJ�LQ�RQH�VLQJOH�GD\�´�,�DOZD\V�WRRN�WKLV�
VWDWHPHQW�DV�D�FXH�WKDW�,�KDG�DVNHG�HQRXJK�TXHVWLRQV�
for the day and it was time to digest the new knowledge 
JDLQHG��,�HYHQ�KDG�WR�PDNH�GHOLEHUDWH�HIIRUWV�WR�UHPDLQ�LQ�
the good graces of my mentors and teachers by holding 
myself back from unleashing the barrage of questions 
that came to my mind all at once, which was always an 
insoluble dilemma to me at the time. 

,�DP�TXLWH�IRQG�RI�UHPLQLVFLQJ�DERXW�WKH�GD\V�
ZKHQ�,�ZDV�D�¿WQHVV�HQWKXVLDVW��,�UHFDOO�P\�J\P�WUDLQHU�
ZDWFKLQJ�PH�ÀH[�P\�PXVFOHV��VFUXWLQL]LQJ�HDFK�PXVFOH�
¿EHU�ZKLOH�FKHFNLQJ�IRU�DQ\�PXVFOH�JDLQ�QR�PDWWHU�KRZ�
minuscule it might be. He smiled and said that body 
building was a slow process in which muscle gain might 
not be visible after each daily workout session. Well, 
KLV�REVHUYDWLRQ�LV�QRW�RQO\�WUXH�RI�ERG\�EXLOGLQJ��,W�LV�

the case with knowledge building, mind building and 
skill building, which, as we should all know, may not 
EH�FRPSOHWHG�LQ�D�MLII\��,Q�D�VLPLODU�YHLQ��WKH�MRXUQH\�
from novice to expert is always a gradual, painstaking 
SURFHVV��$IWHU�D�IHZ�PRQWKV�RI�GLOLJHQW�OHDUQLQJ��,�FRXOG�
independently handle basic bonded warehouse activities 
such as inbound, sorting/outbound as well as complex 
activities like customs inspection. During customs 
inspection, it was important to correctly answer all 
TXHVWLRQV�IURP�FXVWRPV�RI¿FHUV�UHJDUGLQJ�GRFXPHQWDWLRQ��
Harmonized System (HS) codes and so on. Failure to 
GR�VR�FRXOG�OHDG�WR�GHOD\HG�FOHDUDQFH�DW�EHVW��RU�¿QHV�
and penalties imposed on Huawei for non-compliance at 
worst. 

,�KDG�FRPH�D�ORQJ�ZD\�LQ�P\�NQRZOHGJH�EXLOGLQJ�
journey. However, just like Oliver, the hero of Charles 
'LFNHQV¶�QRYHO�2OLYHU�7ZLVW��,�ZDQWHG�PRUH�±�PRUH�
NQRZOHGJH��PRUH�JURZWK��$V�D�QHZELH��,�ZDV�RIWHQ�
told that supply chain was a business that was broad 
and complex. Nevertheless, through consistency and 
SHUVHYHUDQFH��,�JDLQHG�HQRXJK�NQRZOHGJH�WR�EH�DEOH�WR�
get involved in several other aspects of the business, 
from presales activities such as forecasting and bill of 
TXDQWLW\��%24��FRQWLQJHQF\�FKHFN�WR�RUGHU�IXO¿OOPHQW�
with a particular focus on the revenue trigger process for 
GHOLYHULHV�WR�ERWK�WKH�SRUW�DQG�WKH�VLWH��,�LQGHSHQGHQWO\�
KDQGOHG�DQG�DFKLHYHG������UHYHQXH�WULJJHU�DFFXUDF\�
IRU�VHYHUDO�SURMHFWV�WRWDOLQJ�PLOOLRQV�RI�86�GROODUV��,�DOVR�
KDQGOHG�WKH�¿UVW�GLVPDQWOHG�PDWHULDO�VFUDS�SURFHVV�IRU�

Training my colleagues on customs clearance documentation 
(author is presenting the lecture) 
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a key project. Key activities for this exercise involved 
negotiating terms and modus operandi (MO) with the 
scrap supplier, carrying out stocktaking at all regional 
warehouses which had scrap material inventories, and 
making visits to the scrap yard to prevent partial scrap or 
even resale of Huawei equipment. 

7KRXJK�,�ZRUNHG�ZLWK�+XDZHL�¿UVW�DV�DQ�LQWHUQ�ZLWK�
OLWWOH�NQRZOHGJH�RI�WKH�VXSSO\�FKDLQ�¿HOG��HQWKXVLDVP�DQG�
inquisitiveness on my part has been fundamental to and 
instrumental in my professional growth. More importantly, 
,�KDYH�OHDUQW�DQG�JURZQ�EHFDXVH�WKHUH�LV�DQ�HQDEOLQJ�
environment for growth and self-development at Huawei. 
,Q�SDUWLFXODU��WKH�FRPSDQ\¶V�RQOLQH�WUDLQLQJ�SODWIRUPV�
such as iLearning, as well as multiple reference materials 
available for study on the W3 website, have been of great 
help to me – their value cannot be overemphasized. These 
platforms contain more than enough resources to give any 
willing learner a head start. Most important of all, Huawei 
has offered me the opportunity to interact with some 
RI�WKH�WRS�SURIHVVLRQDOV�LQ�P\�¿HOG�DQG�WR�OHDUQ�D�JUHDW�
GHDO�IURP�WKHP�±�DQ�RSSRUWXQLW\�IRU�ZKLFK�,�DP�IRUHYHU�
grateful.  

Higher Heights 

,Q�1RYHPEHU�������,�ZDV�JLYHQ�WKH�RSSRUWXQLW\�
WR�MRLQ�LQ�D�NH\�SURMHFW�DQG�¿OO�WKH�UROH�RI�SURMHFW�VXSSO\�
PDQDJHU��8SRQ�DFFHSWLQJ�WKLV�QHZ�SRVLWLRQ�,�KDG�PL[HG�
IHHOLQJV�EHFDXVH��ZKLOH�,�KDG�JDLQHG�FRQ¿GHQFH�IURP�P\�
previous accomplishments as assistant supply manager, 
,�XQGHUVWRRG�WKDW�WKH�UHVSRQVLELOLWLHV�WR�EH�DVVXPHG�
by a supply manager were much more complex and 
FKDOOHQJLQJ��7R�EH�VSHFL¿F��LQ�WKLV�UROH�,�PXVW�HQVXUH�
the achieving of our project business targets and, at the 
same time, the guaranteeing of customer satisfaction 
with our supply and logistics – it would be like a heavy 
ZHLJKW�UHVWLQJ�RQ�P\�VKRXOGHUV��,�WRRN�WKH�FKDOOHQJH�KHDG�
on, though, and began by familiarizing myself with the 
customer and establishing a cordial working relationship 
ZLWK�WKHP��¿QGLQJ�RXW�WKHLU�SDLQ�SRLQWV�DQG�DUHDV�WKH\�
wished we would improve in our operations. After all, 
customer satisfaction is the main reason for our continued 
existence as a company. 

0\�¿UVW�PDMRU�FKDOOHQJH�FDPH�XS�LQ�WKH�VDPH�PRQWK�
,�MRLQHG�WKH�SURMHFW��7KH�GRFXPHQWDWLRQ�IRU�D�VKLSPHQW�
was queried by customs for alleged “undervaluation”. 

Because the clearance entity was the customer instead 
of Huawei, the customs authority ordered our customer 
WR�SD\�D�KHDY\�¿QH�WRWDOLQJ�KXQGUHGV�RI�WKRXVDQGV�RI�
US dollars. As soon as the customer reached out to us 
IRU�VXSSRUW��,�FRQVXOWHG�ZLWK�FROOHDJXHV�ZKR�ZHUH�YDVWO\�
experienced in the customs clearance business in order 
to gain insight into all possible ways of addressing this 
FKDOOHQJH��,�DOVR�VWXGLHG�UHOHYDQW�WUHDWLVHV�RQ�FXVWRPV�
valuation, valuation methods and legislations relevant to 
customs valuation. Having extensively studied the case 
with all evidence of compliance with customs regulations 
carefully compiled and documented, we proceeded to 
the relevant customs unit to communicate with them.  
After several hearings, we managed to clarify some 
misunderstandings and reach an agreement. Finally, the 
debit note was cancelled.

6LQFH�WKHQ��,�KDYH�KDQGOHG�VHYHUDO�VLJQL¿FDQW�
SURMHFWV�ZLWK�UHPDUNDEOH�VXFFHVV�DQG�,�KDYH�KDG�WKH�
honor of receiving several awards as well. As the old 
VD\LQJ�JRHV��³WKH�VN\�LV�ZLGH�HQRXJK�IRU�DOO�ELUGV�WR�À\�´�
,I�ZH�GDUH�WR�GUHDP�DQG�WR�DFKLHYH�D�EULJKW�IXWXUH��ZH�FDQ�
make it to the top and we will realize that it can never be 
overcrowded up there. At Huawei, there is always room 
for one more person who dares to dream and to achieve.

                                                                                  

Training my SCM teammates (author is far left)



34 HUAWEI  PEOPLE

News & Events

Huawei Promotes Innovative 
5G Solutions for Industry 4.0 
Infrastructure to Help Digitalize 
Industrial Manufacturing

[Budapest, Hungary, November 8, 2023] The 5G 
Smart Factory Forum was held today at the Huawei 
European Supply Center (HESC) in Budapest. At the 
forum, Huawei stated that 5G-powered innovative 
VROXWLRQV��LQFOXGLQJ�VHOI�GULYLQJ�YHKLFOHV��$,�GULYHQ�
quality control, and AR-assisted remote maintenance, 
will serve as the typical applications and basic 
capabilities of future smart factories.

7R�GULYH�EURDG�DGRSWLRQ�RI��*�DQG�$,�WHFKQRORJLHV�
LQ�,QGXVWU\�����UHODWHG�¿HOGV�DQG�WKXV�IDFLOLWDWH�WKH�
development of the digital economy, Huawei promised 
to continue promoting the inclusion of innovative 5G 
VROXWLRQV�IRU�,QGXVWU\�����LQIUDVWUXFWXUH�LQ�WKH�*OREDO�
$OOLDQFH�RQ�$,�IRU�,QGXVWU\�DQG�0DQXIDFWXULQJ��$,0�
*OREDO��ODXQFKHG�E\�WKH�8QLWHG�1DWLRQV�,QGXVWULDO�
'HYHORSPHQW�2UJDQL]DWLRQ��81,'2��

9LFN\�=KDQJ��9LFH�'LUHFWRU�RI�+XDZHL
V�*OREDO�
Corporate Communications Department, said that 
in 5G’s fourth year of commercial use, innovative 
DSSOLFDWLRQV�LQWHJUDWLQJ��*��$,��DQG�FORXG�FRPSXWLQJ�
technologies are being used across various industries, 

particularly in smart manufacturing. She also pointed 
out that there are already mature best practices, like 
HESC in Páty, that demonstrate the tangible business 
and social value of these innovative applications.

“Next, Huawei will work with international 
RUJDQL]DWLRQV�OLNH�81,'2�WR�SURPRWH�WKH�VKDULQJ�DQG�
application of 5G industrial infrastructure solutions and 
related capabilities around the world, in order to drive 
WKH�GHYHORSPHQW�RI�,QGXVWU\�����´�=KDQJ�VDLG�

,Q�-XO\�WKLV�\HDU��+XDZHL�DQG�81,'2�ODXQFKHG�
$,0�*OREDO��ZKLFK�LV�GHGLFDWHG�WR�EXLOGLQJ�D�SODWIRUP�
for collaboration and knowledge-sharing and facilitating 
WKH�LQQRYDWLRQ�DQG�DSSOLFDWLRQ�RI�$,�WHFKQRORJLHV�LQ�WKH�
industrial and manufacturing sectors.

Huawei Announces Business Results 
for the First Three Quarters of 2023

 
[Shenzhen, China, October 27, 2023] Huawei 

DQQRXQFHG�LWV�EXVLQHVV�UHVXOWV�IRU�WKH�¿UVW�WKUHH�TXDUWHUV�
of 2023 today. During this period, Huawei generated 
CNY456.6 billion in revenue, with a year-on-year 
LQFUHDVH�RI������DQG�D�QHW�SUR¿W�PDUJLQ�RI�������

“The company’s performance is in line with 
forecast,” said Ken Hu, Huawei’s Rotating Chairman. 
³,¶G�OLNH�WR�WKDQN�RXU�FXVWRPHUV�DQG�SDUWQHUV�IRU�
their ongoing trust and support. Moving forward, we 
ZLOO�FRQWLQXH�WR�LQFUHDVH�RXU�LQYHVWPHQW�LQ�5	'�WR�
make the most of our business portfolio and take the 
competitiveness of our products and services to new 
heights. As always, our goal is to create greater value for 
our customers, partners, and society.”                            

>�@�7KH�¿QDQFLDO�GDWD�GLVFORVHG�KHUH�DUH�XQDXGLWHG�¿JXUHV�

FRPSLOHG�LQ�FRPSOLDQFH�ZLWK�WKH�,QWHUQDWLRQDO�)LQDQFLDO�

Reporting Standards.

>�@�([FKDQJH�UDWH�DW�WKH�HQG�RI�6HSWHPEHU�������86��� �

&1<��������VRXUFH��H[WHUQDO�DJHQFLHV��The 5G Smart Factory Forum
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,�SUHYLRXVO\�SXEOLVKHG�DQ�DUWLFOH�RQ�WKH�Huawei 
People magazine and my article got some rather interesting 
FRPPHQWV��6R�,�WKRXJKW��:K\�QRW�GR�LW�DJDLQ"�,�ODVW�OHIW�
off trying to be the best version of myself while under 
the tutelage of Huawei Global Service Resource Center 
�*65&���8QIRUWXQDWHO\��,�DP�IDU�IURP�WKH�YHUVLRQ�,�ZRXOG�
EH�VDWLV¿HG�ZLWK��2I�FRXUVH��VLQFH�WKH�ODVW�WLPH�ZH�PHW��,�
have met many other different people from different walks 
of life and gained different perspectives into what this 
LQGXVWU\�KDV�WR�RIIHU��,�ZDV�QRW�GLVDSSRLQWHG��

,�FRQWLQXHG�P\�MRXUQH\�DQG�WUDYHOHG�WR�VHYHUDO�
SODFHV��6RPH�RI�WKRVH�SODFHV�,�ZDV�H[FLWHG�DERXW��DQG�VRPH�
RWKHUV��ZHOO��DFWXDOO\�WXUQHG�RXW�EHWWHU�WKDQ�,�KDG�H[SHFWHG��
All this has been possible because of GSRC Malaysia, to 
ZKLFK�,�DP�IRUHYHU�JUDWHIXO��

As anyone would expect from constant travels, you 
meet a variety of people that slowly chip in to make you the 
person that you are today. They leave impacts on you and 
teach you lessons and, though you may not get along well 
with all of them, you may still appreciate the encounters 
and thank them for the lessons (be it good or bad). 

0RYLQJ�RQ�IURP�WKH�SUHYLRXV�DUWLFOH��,�DP�SURXG�WR�
VD\�WKDW�,�DP�QR�ORQJHU�FDWHJRUL]HG�DV�DQ�³LQH[SHULHQFHG�
KLUH´��QRZ�,�ZRXOG�UDWKHU�FRQVLGHU�P\VHOI�D�³SURJUHVVLQJ�
engineer”.  

My Journey to Eastern Europe 

(DVWHUQ�(XURSH�KDG�EHHQ�QHZ�WR�PH��,�KDG�QHYHU�
WKRXJKW�RI�JRLQJ�WKHUH��QRU�KDG�,�NQRZQ�PXFK�DERXW�DQ\�RI�

the countries in that part of the world. One day, somewhere 
DURXQG�$SULO�������P\�OLQH�PDQDJHU�WROG�PH�WKDW�,�ZDV�
DVVLJQHG�WR�D�SURMHFW�LQ�6HUELD�DQG�KRQHVWO\��,�GLG�QRW�NQRZ�
what to expect. But after spending three months there, one 
WKLQJ�ZDV�TXLWH�FOHDU�WR�PH��,�ZRXOG�GH¿QLWHO\�YLVLW�LW�DJDLQ��

The culture was new to me and the country was 
lovely; the building and architecture had a certain vibe 
DURXQG�LW��0RVW�LPSRUWDQWO\��WKH�SHRSOH�,�PHW�WKHUH�ZHUH�
kind, friendly and welcoming. That was despite my 
H[SHFWDWLRQ�WKDW�VRPH�RI�WKH�WHDP�PHPEHUV�ZRXOG�¿QG�
or at least consider me “rude”. And it was how a person 
would normally react when he or she sees me, a quiet and 
VK\�SHUVRQ��7KDW�GD\��ZKHQ�DUULYLQJ�LQ�6HUELD��,�EDUHO\�
VSRNH��QRW�EHFDXVH�,�ZDV�DUURJDQW�EXW�EHFDXVH�,�ZDV�VK\�
�REYLRXVO\���,�ZDV�ZRUULHG�WKDW�,�PLJKW�EH�PLVXQGHUVWRRG�
IRU�WKLV��5HJDUGOHVV��LW�DOO�ZRUNHG�RXW�IRU�WKH�EHVW�DV�IDU�,�
NQHZ��EHFDXVH�ZH�±�P\�WHDPPDWHV�DQG�,�±�KDYH�UHPDLQHG�
good friends to this day.   

,�FDQ�RQO\�VSHDN�IURP�P\�SHUVRQDO�H[SHULHQFH�DQG��
IURP�ZKDW�,�KDYH�H[SHULHQFHG��WKH�SURMHFWV�LQ�6HUELD�DUH�

GSRC Malaysia: Accepting the Journey 
for What It Is 
By Elvin Koay Jing Lin / Malaysia 

A location during my stay in Serbia evoking many meaningful 
memories
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often tough. The project teams are usually small but tight-
knit, while the project deadlines are as tight. Negative as it 
may sound, this is the best environment for growth, which, 
as common sense goes, never comes easy. 

,I�VRPH�RI�\RX�IURP�WKH�6HUELD�WHDP�DUH�UHDGLQJ�WKLV�
DUWLFOH��WKDQN�\RX�YHU\�PXFK�IRU�\RXU�KRVSLWDOLW\�DQG�,�KRSH�
to see you guys again soon.  

Getting Associated with Pakistan 

/LNH�DQ\�RWKHU�FRXQWU\�WKDW�,�KDYH�HYHU�EHHQ�WR��
Pakistan has left me with a lot of fond memories. With their 
hospitality, the local staff of Huawei Pakistan won me over 
immediately after my arrival there. They were friendly and 
kind, and they would go to great lengths to make sure that 
,�IHOW�DW�KRPH�HYHQ�WKRXJK�,�ZDV�DFWXDOO\�IDU�DZD\�IURP�P\�
home country. 

�%HIRUH�JRLQJ�WR�3DNLVWDQ��,�KDG�RQO\�EHHQ�WR�
(XURSHDQ�FRXQWULHV�IRU�SURMHFW�VXSSRUW��,Q�3DNLVWDQ��,�KDG�
one of the best culinary experiences. The local foods were 
VR�WR�P\�WDVWH�WKDW�LW�VHHPHG�WKDW�,�FRXOG�QRW�HDW�HQRXJK�RI�
them – my waistline expansion clearly substantiated my 
FODLP��,Q�D�VSDQ�RI�VL[�PRQWKV��,�JDLQHG�D�ORW�RI�ZHLJKW�DQG�
the gain was not by the one or two additional kilograms. At 
WKH�HQG�RI�P\�VXSSRUW�DVVLJQPHQW�WKHUH��,�KDG�WR�EX\�QHZ�
pants and obviously there was no longer a need for a belt. 

,Q�DQ\�UHJLRQ�RI�WKH�ZRUOG�WKDW�\RX�KDYH�\HW�WR�
experience and explore, oftentimes you do not know what 
to expect of it. Pakistan was no exception. And more often 
than not, you expect a country to look a certain way and 
your only point of reference is what you see online or in the 
PHGLD��,Q�WKDW�VHQVH��3DNLVWDQ�VXUSULVHG�PH��7KH�¿UVW�WKLQJ�
,�KDG�QRW�H[SHFWHG�ZDV�WKDW�WKHUH�ZDV�ZLQWHU�LQ�3DNLVWDQ�
and the temperatures could go as low as six degrees Celsius 
LQ�,VODPDEDG��7KH�VHFRQG�WKLQJ�WKDW�VXUSULVHG�PH�ZDV�KRZ�
incredibly friendly the people in and around the capital 
ZHUH��,Q�SXEOLF�DUHDV��WKH\�ZRXOG�RIWHQ�JUHHW�XV�DQG�VPLOH�
at us.  

What makes the country so special to me is that the 
GSRC Malaysia team in Pakistan at that time was like 
an extended family and my time there would not have 
been that enjoyable if it had not been for them. They were 
always there for me, giving me support and help when 
needed; they would make jokes (at their expense) and 
VSHQG�WLPH�ZLWK�PH�ZKHQHYHU�,�KDG�QRWKLQJ�WR�GR�DQG�IHOW�
bored; they would accept my nonsense for what it was, a 

NLQGQHVV�WR�ZKLFK�,�ZDV�DQG�VWLOO�DP�LQGHEWHG��
 

Coming to Terms with the Traveler’s 
Lifestyle: Part and Parcel of GSRC 
Malaysia 

,�KDYH�EHHQ�ZLWK�*65&�0DOD\VLD�IRU�DERXW�IRXU�
enjoyable years, supporting projects away from Malaysia 
most of the time. Though this is but a short duration when 
compared with the years of service my other seniors 
have completed, it has slowly and gradually changed my 
perception of overseas travels. 

,�VXSSRVH�WKDW�WUDYHOLQJ�IRU�ZRUN�ZRXOG�EH�EHWWHU�
when you are young than when you are older and have 
KHDYLHU�UHVSRQVLELOLWLHV�DQG�FRPPLWPHQWV�DW�KRPH��,�PD\�
EH�ZURQJ��EXW�WKHQ�DJDLQ��LI�,�DP�ZURQJ��LW�ZLOO�EH�D�OHVVRQ�
well learnt. 

&XUUHQWO\��,�DP�LQ�$IULFD��,�DP�IRUWXQDWH�HQRXJK�WR�
be working on another project where there is a team of 
0DOD\VLDQV�KHUH��$V�RI�WKH�WLPH�RI�P\�ZULWLQJ��,�GR�³DQQR\´�
WKHP�IURP�WLPH�WR�WLPH�DQG�,�JXHVV�WKDW�LW�LV�HQMR\DEOH�IRU�
me at least. Aside from that, the African continent has much 
WR�RIIHU��DV�LW�LV�WKH�¿UVW�WLPH�IRU�PH�WR�EH�RQ�WKH�FRQWLQHQW��
my upcoming article, if any, would probably be all about 
Africa. 

,I�\RX�DUH�UHDGLQJ�WKLV�DUWLFOH��GHDU�UHDGHUV��,�KRSH�
that your journey in this company is an enjoyable one and 
WKDW��IRU�ZKDW�LW�LV�ZRUWK��\RX�ZLOO�¿QG�ZKDW�\RX�DUH�ORRNLQJ�
IRU�RQ�WKLV�H[FLWLQJ�MRXUQH\��7LOO�WKH�QH[W�DUWLFOH��,�ZLVK�\RX�
all the best.                                                                           

Having the last gathering in Pakistan with my Huawei teammates, which 
made this trip that much more valuable (author is fourth from left) 
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Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 
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You Are a Writer at Heart!

We Want:

Life Stories of Individuals 
 

:KDW�'R�,�'R�LQ�2I¿FH" is 
a story about how a daddy explains 
his work in Huawei to his 5-year-
old son. Share with us your own 
touching, inspiring or life-changing 
experiences during your career at 
Huawei. Your readers around the 

world may feel quite connected.

Team/Project Stories 

 Read Stars Along the 
Mountaintops and share your own 
touching team/project stories. We 
believe the best team and project 
VWRULHV�UHÀHFW�RXU�FRPSDQ\
V�SXUSRVH�
and core values, on which the 

Work Stories of 
Individuals

Go to our website and read A 
Man, a Cook, and a Dog, and write 
us your unique work stories. We 
want to highlight the contributions of 
ordinary people who do extraordinary 
things, because good examples are 
like a beacon in the dark, they lead 
and inspire us.

company was built and still rest on 
today.

Opinions 

Read Why Protecting IPR 
Should Matter to Us All and share 
your opinions on issues and policies 
at Huawei. The best submissions offer 
fresh insight, critique ideas, actions, 
and policies – not people, suggest 

solutions, and align with the 
core values of Huawei.

More articles for your 
reference:

 
Dad, What Should I Do 

to Become a Huawei Project 
0DQDJHU"

Everything is Possible, if 
We Believe in It

My Huawei Interview - 
Chasing Goals and Seeking 
Results
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