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Telcos need to prioritize 5G value
operations to take back control
of the telecoms industry
In the 4G era, telcos expended major resources and time in
building networks. However, they soon discovered that the
true beneficiaries, both in revenue and reputation, were OTT
Internet companies. In the fast-approaching 5G era, will the
communications industry be able to regain control of industry
development?
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5G offers conditions
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It’s also a general term for a large
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number of technological innovations.

the problem of digitalization

network resources as a capability must
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Combining
communication
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products
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the platform will be twofold: one, to
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requirements are constrained by
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CT control models. It’s difficult to
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complete R&D quickly or quickly
adjust communication networks.
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application developers will no longer be

Another important factor is cost. If

They carry out development based

constrained by communication network

communication resources are combined

on communication standards. This

specializations and borders. They will

into communication capabilities with

involves long cycle times and changes
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long cycle times, high costs, and

come at high cost. There are also
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complex operations, the large-scale

stability requirements. This makes it

freely based on their own needs.

implementation of even a theoretically
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an iterative trial-and-error manner as

carry out. As such, the question of the

Internet companies do.

In the 4G era, the mobile Internet
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But in front of customers, these

resources and capabilities are opened

of components possible. Digital

excuses look increasingly feeble. To

up, upper-layer applications can flexibly

twins technology has a high level of

meet customers' needs and experience

combine communication products

commercial value.

demands, changes and adjustments

based on customer needs, so that they

must be made faster. In the mobile

can be quickly adjusted according to

In the view of many industry insiders,

Internet era, one of the key things

customers' experiences and perception.

5G will enable the Industrial Internet

operators were accused of was ignoring

Building on increasing network

to succeed, optimally integrating

customer experience, especially

resource capacity to implement

communications technology with industry

compared to Internet companies. In the

experience-based communication

applications to form a "1 + 1 > 2" effect.

5G era, operators will need to improve

capabilities, integrating and packaging

Technology is only part of the means of

how they meet the demands and usage
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turning dreams into reality – business

scenarios of customers. They will have to

way that better meets customer

operations and industry cooperation

provide products and services in a way

requirements, and carrying out

are also key. In this kind of scenario, the

that customers can perceive, so that they
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winners will be the ones that can integrate

can receive a better experience. Then

experiences will be an important means

communications, operators, industry

operators will be better placed to sell

of value operations in the future.

customers, and industry applications, and

products even at premium prices.

maximize value.
Of the three core 5G scenarios, large-

Zero-rated data acceleration packages

capacity mMTC and low-latency

The arrival of 5G is inevitable and the

for mobile games that have come onto

uRLLC have been well received by

decoupling and transformation of

the market recently are a good example.

many customers in the industry, as

underlying communications technology

With the popularity of unlimited data

both will bring a qualitative change

is accelerating. Value operations

packages, users have gradually stopped

in communication technology and

based on 5G are drawing nearer and

complaining about tariffs. Instead they

connectivity and open the door to

nearer. But what we’re not sure of

now grumble about communication

digitalization in the industry.

is who the main players in 5G-based

quality. Wireless resources are limited,

value operations will be. Will it be the

and network congestion is likely to

In terms of low-latency application

operators blazing the trail, or a new

occur in areas with large numbers of

scenarios and in addition to the much-

leader standing on their shoulders?

users, so customers who are sensitive to

hyped self-driving technology, "digital

network quality will want to purchase

twins" could also offer a vast range of

Compared to industry customers and

high-quality traffic packets. And heavy

possibilities. Using this technology to

industry solution providers, operators

mobile game users are more than

digitally map physical models, sensors,

have a first-mover advantage in the

willing to dip into their pockets to buy

and operating history in virtual space

5G field at the moment. And there’s

custom game acceleration packages,

using their data, digital models or twins

no reason why they can’t leverage

which can improve their gaming

can be recreated in different locations.

their advantageous position to gain a

experience and their scores.

This integrated multidisciplinary,

head start. But if they adopt a wait-and-

multiscale, multi-probabilistic

see attitude or hold on to traditional

This makes the importance of using

simulation process, combined with

business models, they may not

network resources as a capability

low-latency communication, makes

easily have another opportunity for

abundantly clear: when underlying

remote disassembly and the repair

transformation in the future.
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