Speech by Mr. Ren Zhengfei at
a Meeting with the Secretary
Office of the Expert Committee
June 1, 2022

I. The Secretary Office
of the Expert Committee
should help experts
ferment their thoughts
and facilitate their
communication. The
Secretary Office should
allow experts from
different domains to
"talk nonsense". This
office should play the
role of a hub, being
mainly responsible for
gathering the ideas
of experts, extracting
valuable content, and
compiling this content
into newsletters.
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1. Tang (Fixed Networks):
What key goals do you expect
Huawei's Expert Committee to
achieve through the communication
of thoughts among experts?
Mr. Ren: I don't think it is
easy to achieve key goals through
communication, and I don't expect
to see consensus. I only hope that
the Expert Committee can provide
a channel for experts to inspire and
learn from each other. Huawei's
strategy cannot be determined by a
small group of people, the company's
future cannot be designed by a small
group of people, and we won't change
our direction just because of criticisms
from a small group of people. Instead,
thousands or even tens of thousands
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of experts should work together
to research the company's future
direction, and the paths that may
lead in that direction. Currently, we
have over 6,000 chief experts and
scientists, as well as over 100,000
engineers. There are also scientists
and experts outside Huawei, who can
join in this kind of communication.
My expectation is to open the door,
encouraging everyone to speak their
mind, inspire each other, and learn
from each other.
The Expert Committee is
intended to promote the fermentation
of thoughts, allowing experts to say
whatever they want. The Secretary
Office of the Expert Committee should
work to extract valuable content
and compile them into newsletters,
promoting purposeful fermentation
in certain directions. The Secretary
Office is not a leadership office, but an
office that should provide guidance.
Both the Scientist Committee and
the Expert Committee should allow
experts to "talk nonsense", and the
"bell mouth" of the Expert Committee
can be narrowed a little. Therefore,
we don't ask the Expert Committee to
do specific work or focus on certain
topics or directions. Don't turn your
work into a campaign. You don't need
to deliver results immediately after
having a cup of coffee. Even if you
cannot deliver anything, the money
you spend on coffee can still be
reimbursed, and this reimbursement
doesn't need to follow complicated
procedures.
Every subcommittee of the
Expert Committee should arrange
activities like gatherings and
exchanges. They can invite experts
from outside Huawei to attend such
activities. Large meetings may only
be held occasionally, but you can
plan how many activities you should
carry out each year, how you can

help experts exchange ideas, and how
many domains should be involved.
You can develop your plans and
prepare the necessary budgets. Then
the budgets will be allocated to each
subcommittee. The company will soon
release a document titled Regulations
on Ceremony Management at
Huawei, and then experts can carry
out activities based on this document.
In addition, the spouses and children
of experts can participate in these
activities, but only half of their
expenses can be reimbursed.
2. Zou (Product Digitalization
and IT Equipment): The
Secretary Office is responsible for
organizational work. What guidance
do you have for the Secretary Office,
Mr. Ren?
Mr. Ren: The Secretary Office
of the Expert Committee should
play the role of a hub, being mainly
responsible for gathering ideas of
experts, extracting valuable content,
and compiling this content into
newsletters.
First, the Secretary Office
doesn't need to express a stance
on the company, and just needs to
accurately record experts' viewpoints
and reactivate these viewpoints when
needed. Why is this office divided into
two sections? In the future, perhaps
there will be two more sections? The
concepts of the current two sections
can be different, but the operating
models should be the same. Over the
past few years, the Blue Team has
made some positive contributions.
The Blue Team is bold enough to
criticize the company. This is good,
and we should stick to this practice.
The spirit of the company is mainly
about self-reflection, complemented
by criticisms of others.
Second, the Secretary Office
does not merely do organizational

work. Most importantly, you are
assistants to experts. When experts
post articles on the company's
Intranet, they will keep the Secretary
Office updated. You can compile
articles that you think are valuable
into newsletters. You don't need
to include everything in your
newsletters. Instead, you only need
to include what you think is valuable
for further fermentation or discussion.
You don't need to output something
every day, you can forward the
thoughts or viewpoints of experts, or
integrate them into newsletters, so
that people can learn about the latest
trends through them. When experts
read articles on websites outside
China, they can forward them to our
Intranet. If you think several articles
can be effectively put together, you
can summarize or synthetize them.
By synthetizing, I don't mean that you
digest the articles and then write an
entirely new article. Instead, I think
you should combine the viewpoints
expressed in the articles and provide
the links to the sources, so that readers
can then easily read the sources on
their own.
3. Lyu (Components):
What directions do you think the
Expert Committee should focus its
discussions on, Mr. Ren?
Mr. Ren: Our overall direction
or the overall area of our "bell mouth"
won't change. However, the "bell
mouth" of the Scientist Committee
can be a little bit larger whereas that
of the Expert Committee can be a little
bit smaller. There is no limit for your
vertical extension within our strategic
businesses, be it upward or downward.
If you want to expand your "bell
mouth" horizontally, you have to get
your budgets approved. You can speak
your mind regarding vague directions,
but these shouldn't be discussed as
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major topics. Where the company
should be heading is an organizational
decision. Nevertheless, the "nonsense"
of the Expert Committee may
influence the decision-making team.
For example, the administrative team
of the software organization should
be mainly responsible for capability
development, but the corresponding
Expert Team should mainly focus on
operations. The Expert Team should
advise on technology decisions and
the company should follow its advice.
The Secretary Office of
the Expert Committee is doing
organizational and compilation work.
You can arrange for a Three-Person
Talk, where you can ask others to
speak or speak yourself. This talk
can be cross-domain or confined to
a particular domain. The talk should
be mainly about something macro,
along with forward-looking directions
for some domains. The talk can be
broadcast live, both internally and
externally, with a focus on strategic
businesses and strategic markets.
What are your takeaways after reading
so many expert recommendations and
speeches? Your talks will represent
your personal viewpoints and ideas.
It is good if your viewpoints are
different, and you can give lectures
about your viewpoints online. If some
young people say your viewpoints
are wrong, then they are challenging
you, which will set people's minds
free. Isn't this a good thing? This is
a combination of transformation and
improvement.
4. Huang (Digital Power):
Ideas will emerge during activities.
How can we rapidly transform
ideas into projects? Do we have the
channels and budgets needed to
rapidly initiate projects? If we have
to wait for a year to work on ideas,
it will already be too late.
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Mr. Ren: Projects should be
confined to preset boundaries. If they
go beyond our strategic businesses,
they won't have our support. Whether
or not an idea can be transformed
into projects or products is something
that should be reviewed and decided
upon by investment decision-making
teams at different levels. I hope that
all things done at Huawei should
be confined to preset boundaries,
creating both short- and long-term
value. Our budgets should primarily
be allocated to domains that have
commercial value. We don't intend
to do everything that our customers
need. Therefore, your innovations
must create commercial value. Not
every idea will be allocated budgets.
Every domain should have
its own planning. It is not that the
higher the technology, the better, or
the more the ideas, the better. Great
ideas must contribute to the delivery
of "the simplest possible architecture
of the highest possible quality, at the
lowest possible costs and with superb
experience". If an idea is impractical
and cannot create mid- or long-term
value, it won't attract our attention.
We must not transform arbitrarily. The
ultimate purpose of our transformation
is to grow the harvest.
5. Cui (Fixed Networks): How
should our experts allocate their
energy between a full-time job and
a job as a member of the Expert
Committee, Mr. Ren?
Mr. Ren: I don't think there is
a problem with energy allocation. If
your major is optics and you continue
working on optics, I think that is fine.
However, is it okay for you to look
at people around you through your
"optical" eyes? This is similar to not
merely fixing your eyes on one dish
while having a meal. Why are we
building the Jiaxian Community and

establishing all kinds of committees?
Because experts are specialized in
a certain domain but the Jiaxian
Community involves many domains.
You can have a look at others' dishes.
If you have some of them, you can
absorb something different.
For example, how have we
helped coal mines detect fault
alarms from belt conveyors? By
laying optical fibers under the belt
conveyors. When a belt conveyor
vibrates, the fiber under it feels the
vibration and sends a signal to the
Earth's surface. By using MEMS
navigation and precision northseeking technology, we have helped
straighten the hydraulic supports
of shearers for a long time at fullymechanized mining faces in a mine
pit, at a positioning precision of 0.1
meters. Aren't these good examples
of cross-domain exploration? We
have many things in mine pits. When
I moved from the depths of a mine
pit towards the surface, I asked
the mine manager whether there
were documents regulating radio
communications in the mine pits. The
mine manager called the State Radio
Regulation Committee, and learned
that there were no such documents.
Therefore, when I was in Shanghai
later, I said that we should switch the
uplink and downlink rates. With high
uplink rates, huge amounts of HD data
would be able to be transmitted to the
Earth's surface. Through digital image
stitching, we have been able to make
the mining faces fully visible and
remotely controllable, thus turning
underground, unmanned coal mining
into a reality.
Therefore, we understand and
agree that you should fix your eyes on
your full-time jobs. Regarding what
percentage of your energy should
be allocated to your committee job,
I want to ask: Can you spend 10
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minutes looking at others' dishes
before going to bed?
6. Wang (GTS Service and
Software): How should we use the
takeaways and thoughts generated
during expert exchanges? How can
they create value for the company?
Mr. Ren: Members of the
Secretary Office can rotate either
vertically or horizontally. You can join
field operations after working at the
Secretary Office for one or two years.
This will enable you to apply your
theories to practice and accumulate
successful field experience. Then,
you may have opportunities for
further promotions. For example,
sales departments will open up some
positions in the most challenging
countries and regions to senior
managers, so that they can dissect
small "frogs" there. For example,
these senior managers can serve
as PFCs, or do jobs like financial
accounting, budgeting, planning,
settlement, technical delivery, quota
fulfilment, and engineering delivery.
Huawei implements a resume
system. When one senior manager
finishes dissecting a "frog", five to
six items might be recorded in their
resume, meaning that several of the 11
steps required to become a "general"
will be completed. After dissecting a
"frog", they may need to dissect an
"eagle" and then a "roc". Won't this
process offer them opportunities to
grow into the company's top leaders?
By providing our managers at different
levels with all kinds of opportunities,
we temper them and help them grow.
If you say you just want to work at
HQ, then you need to work efficiently
as specialists.

II. You should remain
open-minded and
encourage personnel
inside and outside
Huawei to communicate
across domains, regions,
and ages. While igniting
the thoughts of others,
you can also absorb the
energy of the universe.

By
establishing
the Jiaxian
Community, we
aim to call upon
our employees
to open up,
gradually
dismantling
department
silos and finally
smashing
"spheres of
influence".

1. Tian (Huawei Cloud
Computing): At Huawei, we are
encouraged to share our thoughts.
How can we ensure that our
thoughts or PPT are not leaked?
Mr. Ren: We should learn from
the US in this regard. The US used to
disclose the exact time of an offensive
several days in advance, because the
strong ones don't worry about leaking
their secrets. Only the weak are
afraid of such things. That is because
the strong have the capabilities to
assimilate and absorb what they have
learned. In fact, when you ignite the
thoughts of others, you can reversely
absorb energy from them.
Sharing inside the company
is a concept. By establishing the
Jiaxian Community, we aim to call
upon our employees to open up,
gradually dismantling department
silos and finally smashing "spheres
of influence". We hope that the
information published on the Jiaxian
Community can be made openly
accessible to all Huawei employees.
However, employees don't read such
information very often, especially
managers of administrative teams at
level 3 and above. Their empiricismbased dedication will become
outdated sooner or later. If you
want to share a small amount of
information outside Huawei, you can
publish it on the Chaspark platform.
Much content published on the Jiaxian
Community comes from products,
practical experience, and knowhow that is approaching the stage of
commercialization, meaning it cannot
be made accessible to all. Even though
such information is merely published
on the company's Intranet, people
outside Huawei may also figure out
the related topics. Experts and the
Expert Committee can decide what
should be published and what should
not.
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Currently, the Chaspark platform
plays a major role in inspiring
passion across the company. Many
employees have created many things
but don't know whom to communicate
with inside the company. However,
they have found many friends on
the Chaspark platform, where they
exchange ideas and solve many
problems.
2. Cui (Fixed Networks):
Experts are eager to communicate
with each other, but there may be
taboos for such communication.
How can experts communicate with
others, without feeling burdened?
Mr. Ren: When you
communicate with your colleagues at
Huawei, you don't have to worry about
taboos. When you communicate with
people outside Huawei, you should
act at your discretion. However, you
still need to communicate more with
others. You can decide whether you
should post your thoughts on the
Internet and communicate with people
from around the world.
We should communicate
openly and remove any barriers that
may hinder us from communicating
with others. It will be difficult for
conservative people who speak
with great caution to absorb others'
energy and improve themselves. If a
department is conservative or lacks
openness, or protects its staff from
transferring to other departments,
it will hinder people's progress and
cause complaints, even though it
retains its forces. The company
implements a term of office system
among managers, who must leave
office when their terms expire. In
this case, what's the use of building
"feudal fortresses"?
3. Li (Mobile Networks):
Currently, the Secretary Office is
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organized vertically by Wireless
and IT. Our Wireless Team has indepth cooperation with the 2012
Labs. Can experts from the 2012
Labs participate in discussions of
the Expert Committee?
Mr. Ren: Definitely. The
Scientist Committee and the Expert
Committee can exchange ideas
freely. There should be no boundaries
between these two. You can participate
in discussions of the Scientist
Committee, and they can participate
in yours, but the focus of these two
committees should be different. In
the future, you can establish your
communication circles, where you
can share information with each
other. There should be no boundaries
in-between. When the Scientist
Committee holds seminars, you can
take a notebook and participate.
4. Hui (IT Infrastructure):
Computing is an ecosystemreliant industry. In fact, it
needs to influence the external
value chain and form de-facto
standards. Can external experts
work as the extended members of
our Expert Committee, without
formal appointments? Is there a
mechanism for involving external
experts?
Mr. Ren: I think they can.
The Chaspark platform is different
from your committee. As long as an
expert has had coffee in a Chaspark
or punched in at the entrance, they
will automatically become a member
of our Chaspark platform. They can
post their thoughts on the platform or
read others' posts online. The Jiaxian
Community may not be this open
yet, but experts who cooperate with
you can definitely become extended
members of your Expert Committee.
You can decide how specific work
should be done. For example, the

mentors in our Mentoring Dept are all
senior experts. They could be the first
to become your extended members.
You can give consultants and mentors
the same information access as
Huawei employees.
5. Yu (General Development):
Many of our experts spend their
energy on delivery of versions or
releases. Now we want them to
speak up and open up their minds.
How can we quickly carry out this
task?
Mr. Ren: As long as you
allow over 5,000 people to debate
or talk nonsense, they will open up
their minds. Many of history's great
creations and inventions originated
in cafés. For example, while eight
people from Fairchild were having
coffee together, one of them sketched
something on a napkin. That gave
rise to Intel, which ignited the world's
semiconductor industry. Steve Jobs
was of Syrian descent. Google's cofounder Sergey Brin is Russian.
George Soros and the Greenberg
family are Hungarian. Elon Musk was
born in South Africa. Debates among
these people from different countries
have given rise to American coffee,
haven't they?
6. Pan (Secretary Office 2):
It's difficult to communicate across
domains. The Expert Committee of
a specific domain may be strongly
business- or organization-driven,
making communication within the
domain relatively easy. However,
experts from different domains may
have different knowledge bases.
One expert may be very strong
in one domain but may not even
understand a simple term from
another.
Mr. Ren: When people from
different domains talk to each other,
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they may say different things, but
one can listen to what they want. We
should dismantle the wall, allowing
people from different domains to
inspire each other. It doesn't matter
whether one can understand what
others are saying. Similarly, you
may not understand English, but
translation devices can help you out.
In the future, you can wear an AR
headset, which can translate different
languages into Chinese. Therefore,
we shouldn't worry about difficulties
communicating across domains. If you
want to communicate, you can. If you
don't want to, you can just have a chat
with others under a cherry blossom

tree. The job of you Secretary Office
is to compile viewpoints that you
think are valuable into newsletters and
promote their sharing.
7. Zhou (IT Infrastructure):
How can we engage experts outside
China in our discussions? Does
the company have any strategies
regarding this?
Mr. Ren: After we have
established online platforms like the
Jiaxian Community and the Chaspark
platform, engagement with experts
outside China will increase. When
united, several heads are better than
one top mind.

8. Pan (Secretary Office
2): Do we need to strengthen
communication among talent
groups like young top minds?
Mr. Ren: Within Huawei,
there will be no such a term as
"young top minds". PhD holders and
Bachelor's degree holders will not be
differentiated. There will also be no
differentiation between young and
old experts. When you speak online,
who knows your real age? Speaking
has nothing to do with one's age.
However, those who never speak will
gradually be marginalized.
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Passion and Love to
Keep Me Going
Narrated by Igor da Silva Ramos/Brazil
Written by Ning Sijie/China

Starting Over and
Experiencing a Different
Culture
In 2008, I left an established
European telecoms equipment
manufacturing company to join
Huawei. At that time Huawei was
just beginning to show its strength
in the Brazilian market. Although
its products and brand were not
that popular, Huawei was gaining a
competitive edge by being committed
to the local market and adopting a
very flexible marketing strategy.
Based on what I had previously
known about Huawei in the industry,
I thought of it as a company with
great potential. Looking back on my
experience of working at it over the
years, I really believe that becoming a
member of Huawei is one of the best
decisions I have ever made.
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After joining the company, I
attended a 20-day new employee
orientation (NEO) training program
at the Huawei headquarters (HQ) in
Shenzhen, China. This gave me a
better understanding of Huawei and
a closer insight into Chinese culture.
After the training was over, my
Chinese colleagues took me to the
seaside on a sightseeing bus. I heard
many people sing Chinese songs on
the bus. They warmly invited me to
sing one. Although I could not sing
well, the atmosphere was so lively and
cheerful that I could not help but sing
a little Brazilian song. Whenever I talk
to my family about this experience,
they will always tease me: “Wow,
Igor, did you really sing a song for
your Chinese friends? How could you
make it? We thought you could only
sing ‘Happy Birthday’!”
In the subsequent work, I
got to better experience Huawei’s
unique and flexible working culture.
Whenever the market or other external
conditions change, for example, we
always quickly adjust our competitive
strategy and set up teams accordingly.
And I have found no strict hierarchy
in the representative office. No
matter whether in project meetings
or discussions with colleagues,
we always feel free and open in
communication. Everyone can speak
freely and take the initiative as long
as they want to improve efficiency or
work. This was far different from my
previous experience, and it made me
treat my job as my own business.

Standing on the Stage
of the Mobile World
Congress (MWC) as
Keynote Speaker
In early 2014, I was notified that
I would be a speaker for Huawei at
the MWC. After arriving in Barcelona

in February, I took a special training
course and passed the assessment
arranged by the company; but I was
still nervous. Although I had some
experience in customer presentations
and representative office summit
presentations, it would be the first
time for me to speak at such a highlevel exhibition as the MWC.
Fortunately, we had three
speakers in the Fixed Network
Solutions Group who came from
different regions. Seeing me nervous,
the other two speakers said to me,
“Don’t worry, Igor. We’ve all been
here before. Just relax, be prepared
and believe you can do it. If there is
anything you need, we’re here to help
you!” At the same time, they shared
some of their experience with me.
This really reassured me.
Then, for the first time, I
gave the solution presentation to
senior executives of global carriers.
For starters, I mainly followed the
standard commentary that I had
practiced beforehand. However, I soon
discovered that when I was talking
about some points, the audience would
be engrossed and listening attentively.
Well, for some other points, if I
dwelled on them for a little longer
than normal, I would soon hear some
of the audience whispering to each
other. So, based on their response, I
constantly made adjustments: I would
introduce the features of our products
and solutions briefly and dynamically
adapt to the changes in their points of
interest. It was really an exciting but
stressful experience. When the whole
presentation was over, I found my
shirt wet with sweat – and it was the
first time I ever sweated since arriving
in cold Spain from hot Brazil.
Through training, continuous
learning and communication with
colleagues, and improvement in
practice, I found that the MWC

event was so effective in helping me
grow. We had good communication
with customers, and I learned a lot
myself. This experience also made
me more comfortable and confident
in my subsequent role as a contact for
customers.

Going All Out and
Achieving Goals Without
Setting Limits
In 2013, I moved from the
access network domain to the datacom
domain due to business needs. In
the Internet Protocol (IP) market,
some giants have been dominant for
decades. Huawei was considered
a company that had quality IP
products but did not have powerful
IP solutions. Under great competitive
pressure, I started to promote our
router products such as NE40E,
ME60E, and Agile Transport Network
(ATN) series products, trying to build
up our customers’ confidence in our IP
products step by step.
During the implementation
of a key project for customer X in
2018, I was appointed the project
solution sales owner. My supervisor
asked me, “Igor, what are you going
to do with this project?” “To be
frank, although we’ve done some
preparatory work, our advantages
in products and solutions are still
very limited compared with the
incumbent vendor. So, we need to
be more flexible in terms of strategy
and provide differentiated value to
customers. Only in this way can we
have a chance.” Listening to my
answer he nodded, and then gave me
some concrete suggestions.
So I strengthened my contact
with the customer and would always
tell myself: “Don’t set restrictions
on yourself. Your only limitation
is yourself!” Going beyond the
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With the
customer-centric
mindset, I tried
to support the
project from
clarifying
product technical
features to
streamlining
delivery services.

With MSSD colleagues (Igor is 2nd from left at 2nd row)

traditional perspective of the solution
sales owner, I reviewed all phases of
the project from a higher and more
comprehensive perspective, and tried
my best to cooperate with the project
team to consolidate our customer
relationship. With the customer-centric
mindset, I tried to support the project
from clarifying product technical
features to streamlining delivery
services, and from deep-diving into
prices, to closely communicating with
the supply chain to ensure product
supply, etc. If the customer had any
need or problem, I would respond
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quickly and actively promote the
resolution of related issues, no matter
what kind of problem it was. In this
way, we brought them an excellent
customer experience. Once, after we
successfully fixed a small technical
issue, a top executive from the
customer could not help but say to
me, “Igor, I appreciate your quick
feedback and flexible handling of
issues. You really consider issues
from our point of view. After working
with Huawei, I’ve just realized what a
real sense of service is.” And I shared
this story among our team to foster an

atmosphere where everyone is ready
to serve.
At that time, one of the project
challenges was that the customer
required a much shorter lead time
than usual. “It’s too challenging. Can
it really work?” That was the first
thought all of us had when receiving
the customer’s request. However,
after a discussion at the meeting, we
decided to try our best to meet the
request. Then our team and I engaged
with our supply chain colleagues
and we communicated with the HQ
and regional teams for many times.

STORIES OF HUAWEI PEOPLE

Through solution adjustment, goods
reallocation, preparing goods in
advance, and even coordinating the
shortening of customs clearance
time, we did everything we could
to maximize the compression of
production and delivery cycles.
However, after calculation, there was
still a slight gap in completely meeting
the customer’s requirements, and the
whole team was still under pressure.
“What else can be done?” I
thought about this staying awake
all night. Finally, I decided: “Now
that we’ve tried everything we can,
why not communicate with the
customer honestly and listen to their
suggestions?” Therefore, I presented
the supply plan to the customer,
alongside the measures we had taken
to cut short the lead time. Fortunately,
the customer recognized our efforts
and understood our difficulties, and
said: “Igor, I can see from your efforts
that you really value and take our
cooperation seriously. The delivery
period can be extended slightly. I hope
you won’t betray my trust.” Based on
our good customer relationship, finally
the customer confirmed the extension
of the current supply period by two
days. In this way, we got ourselves
aligned to the customer’s plan and
managed to achieve our target in the
project, making our first breakthrough
on this front. Our efforts were finally
paying off!
After the goods arrived, I
continued to follow up and, in a timely
manner, made the delivery team aware
of the customer’s pain points. Thus
the delivery team fully satisfied the
customer’s requirements.
We delivered the project much
faster than our peers, and the delivery
quality was good and fully met the
customer’s requirements. So, in my
subsequent communication with the
customer, I felt that they completely

changed their doubting views on
Huawei and had more and more
confidence in us. When we received
an additional major order from the
customer, I knew that our IP products
were really starting to be accepted by
them.

Proactive Planning
and Communication
Changed the Customer’s
Perspective
In 2018, feature Y was included
in the request for proposal (RFP) by
customer X as an extension of legacy
technologies and in line with the
guidance of the incumbent vendor.
However, this feature was different
from Huawei’s current technology.
The research and development (R&D)
team could not confirm whether the
roadmap could be provided in a short
time. At the first formal clarification
meeting between both parties, the
customer asked whether we could
meet the requirements. I replied:
“We can’t confirm yet whether our
company will develop this feature,
but I’ll try and give you a satisfactory
solution.”
After a thorough research on
feature Y and many discussions with
our R&D team, we finally reached
an official conclusion that the feature
would not be an ideal solution for
our customer because very few
operators were using it. Instead
we recommended M, a much more
suitable and advanced feature. So we
quickly worked out a completely new
plan to be presented to our customer.
I already anticipated that it
would not be easy to convince the
customer to change over to adopt the
recommended new feature. And it
was not, indeed. When I met with the
customer’s technical director, I told
him about the new feature; he was

very angry, yelling at me, “What?
Igor, you can’t do feature Y? And
that’s the satisfactory solution you
said you’re going to give me? I trusted
you so much, and I thought you could
do what we required!” At these words
I felt so embarrassed that I blushed.
I waited until he calmed down
a little bit; then I took a deep breath
and said, “No, I’ll never betray your
trust. Actually we do have the ability
to achieve the project goals, but the
goals can be reached along different
technical paths.” I gave him a brief
introduction to our solution and
elaborated its basic contents, working
principles, and advantages; I firmly
told him, “Please believe Huawei’s
technology path represents the future
development direction.”
Also we had market events to
help the customer to see some external
players’ best practices so that they
could feel comfortable seeing that
feature M was not a Huawei-specific
strategy but an industrial trend. I
explained our solution to the customer
at the Multiprotocol Label Switching
(MPLS) forum and the Futurecom
Exhibition, an influential tradeshow
in Brazil. At the same time, my direct
supervisor suggested, “Igor, what
do you think if we launch a local IP
promotion?” “That’s a great idea!” I
nodded quickly and said, “It’s a way
to build the company’s image as a
leader in the IP field in Brazil and to
further enhance Huawei’s IP brand
influence.” Then, with the support of
my director, I took charge of planning
the 2019 IP Gala event. Together
with our solution team, we involved
the account responsible (AR), public
relations (PR), and R&D colleagues
in our event preparation. We invited
industry leaders, government officials,
third-party analysts, Huawei experts,
and top executives and technical
experts of carriers to the gala. At the
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event, in a nice vibe, the participants
actively interacted with each other.
From planning in the beginning
to the smooth completion of the whole
process, I had been highly focused
and passionate; I really felt exhausted
but happy at the same time. The event
was of great significance to both the
representative office and me, because
it was the first IP Gala event organized
by the representative office and the
first time I had led the planning
of such a large-scale IP event. In
addition, although the workload far
exceeded my expectations, the effect
was very exciting: The customer had
a better understanding of Huawei
solutions and the representative office
leaders highly recognized the event.
The following years have seen the
IP Gala summit take place regularly
and the communication scope expand
significantly.
Afterwards, with the support of
leaders and colleagues from various
departments, I led the proof of concept
(POC) test online verification so that
the customer could check segment
routing in more details. We also
invited a R&D expert to have a faceto-face meeting with the customer
based on the customer’s live network
situation.
As a result of such continual
and proactive communication, we had
successfully changed the customer’s
perspective. In the follow-up
communication with them, when they
proactively requested our technical
solution as a mandatory solution,
the whole team felt a strong sense of
accomplishment. With confidence, a
proactive and elaborate plan, sincere
communication, positive attitude
and swift response, we found that
disadvantage can turn into advantage!

12
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Helping the Customer
Solve Problems at a
Critical Moment
“Customer centricity” is a silent
spirit that I have seen embodied in
many of my colleagues since I joined
Huawei. In 2020, the COVID-19
epidemic swept across Brazil. The
number of people working from home
(WFH) and taking online classes
increased sharply. As a result, network
congestion occurred in multiple
regions, and the customer was under
great pressure. The representative
office responded quickly and set up
a customer assurance team. One day,
I received a call from the customer:
“Igor, do you have any boards in
stock? We need them urgently to
expand the network capacity! I know
that according to the standard process,
this matter probably takes a long time,
but now that the situation is desperate,
please help me out with a solution!”
Hearing the anxious voice on the other
end of the line, I empathized and said:
“I’ll do my best!”
I was a little worried when
I hung up, because there was a lot
of uncertainty about the delivery
of goods during the pandemic. But
I knew that every minute mattered
to the customer; and at the critical
moment, I had to live up to the trust
of the customer in us. Immediately I
checked the inventory, communicated
about the logistics, and sped up
the internal process; while closely
following each step, I issued the
purchase order (PO) as quickly as
possible, and communicated with the
supply chain and delivery colleagues
in real time, keeping the customer
updated about the progress at the
same time. We finally completed
the delivery and installation of the
equipment for expansion at least
twice as fast as usual, helping the

At IP Club Summit in 2021

customer solve the problems. The
customer’s person in charge was very
moved and said to me, “Igor, thank
you very much. I’m impressed by
your hard work. You’ve proved to
me that Huawei’s reliable to work
with. Huawei’s our true partner!” I
did not only feel happy to be able to
help them, but also cherished their
understanding, compliment and trust.

In-depth Research and
Analysis Leading to WinWin Solutions
In 2021, we faced a challenge
in an IP project of customer X. The
customer required that the network
capacity of all sites be expanded
to 100 gigabits per second (Gbps).
However, it was estimated that their
current budget was far from sufficient
for this target.
How can we help our customer
solve problems while maintaining
a reasonable profit margin?
Through in-depth communication
with the customer, I knew that the
customer required expanding the
capacity to 100Gbps because of
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network congestion in some areas
and complaints from consumers.
Therefore, the customer wanted to
reconstruct the network to prevent
similar problems from happening
again. I thought that only after I
fully understood their live network
conditions could I find a solution
really suitable for them.
Therefore, with the assistance
of delivery colleagues, we performed
an in-depth network inspection.
After a careful analysis of a large
amount of live network data from
multiple dimensions, I discovered
that the customer network traffic
was increasing, but not all sites were
experiencing a significant surge in
traffic. If we developed a precise
capacity expansion solution, the
customer’s network optimization
target would be met and the budget
matched.
Once we came up with the
solution, I communicated with the
customer about the data analysis on
the live network in detail. “Please
look at this site,” I showed my
findings to our customer, “Its actual
traffic is up to 1Gbps recently. If the
capacity is expanded to 10Gbps, we
can expect the future needs to be met
...” After listening to my analysis, the
customer’s person in charge said with
joy, “Igor, your analysis is in great
details and your conclusion wellfounded, and there are so many things
we didn’t even notice before. And
the solution is feasible. I’ll submit
it to the company for review.” I was
relieved to hear his affirmation. I
felt that the research and analysis
we had spent a lot of energy on was
worth it. After several rounds of
detailed communication, the customer
finally adjusted the requirements and
successfully realized the network
optimization objective; we also
managed to maintain a reasonable

profit margin.

Drawing upon the Past
and Keeping Going
Overcoming one challenge
after another, I cannot help but feel
proud about the fights we have
fought for the final success. The past
years have seen me demonstrate a
burning passion for my career and
the company’s success. They have
also witnessed me working hard and
getting my due rewards, which came
in such forms as sincere appreciations
from customers, joy of celebrating
with the team, and my own change
and growth. In 2021, I carefully
prepared items one by one based on
the competency & qualification (C&Q)
criteria for solution level 5 and passed
the defense at one go. In the same
year, I was appointed the network
chief technology officer (CTO) by

the representative office. From this
new starting point on my journey
with Huawei, I will embrace more
challenges and move forward.
Looking back on my trip to the
seaside at Shenzhen, the joyful songs
sung by my Chinese friends still echo
in my ears from time to time. Harking
back to those times when I delivered
a speech at the MWC and when I
had discussions with my network
colleagues, I find that they seem to
have just happened yesterday. I am
thankful to all my fellow workers
who have fought side by side with
me and who have made me fearless.
And I am grateful to my family, who
always give me a full understanding
and strong support.
Drawing upon the past, I have
found the passion and the love to keep
going.

With family
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The Power of Will
By Sandra Paola Gomez/Panama

Editor’s Note: Sandra Paola Gómez joined Huawei
Panama in 2008 and started out as an outsourced civil
design engineer. By taking a proactive approach to
delivery and customer relationship, she has made great
contributions to multiple infrastructure projects for key
accounts, demonstrating her passion for working in
the telecommunications business. A few years later, she
accepted a challenge by undergoing a role conversion and
joining the finance team as a Project Finance Controller
(PFC) at Huawei Panama. Through hard work and with
a deep understanding of business and project finance,
she gained recognition from the management team and
was appointed the Deputy Team Leader (TL) of the PFC
Team in Latin America Region. She was also invited to
be a member of the Latin America PFC Committee of
Expertise (COE). In this article we are amazed to see her
development and continuous growth at Huawei, which is
also inspiring to all members of the local teams around
the world in terms of career development.
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How Have You Done It?

It was one of
the most difficult
decisions I had to
make, but it also
turned out to be
one of the luckiest
for me.

I think the most frequent
question I am asked when people
know that I have worked for so many
years at Huawei is: How have you
done it?
It is a difficult question, because
there is no magic recipe or step-bystep guide on how to do it, but at this
moment I think the most realistic
answer I can give is: Accepting new
challenges, being willing to learn,
giving the best of me and being very
patient even though the going gets
rough sometimes. That has helped
me to get here and to continue seeing
myself with Huawei in the foreseeable
future.

The Starting Point
I still remember one day in
2008 when I received a call from a
friend working at Huawei, while I
lived in Colombia. Actually I was
on a bus on my way to send out my
resume hoping to land a new job, as
my employment (as a civil engineer)
contract was about to expire because
the project I was working on was
already completed. Perhaps I know
what you are thinking…. A civil
engineer? Then she never worked in
finance before, right? But how did she
make the future transfer to finance?
Your doubts, alas, are well
justified. I do have a degree in civil
engineering. And how I have ended
up in finance is part of my adventure
story I would like to share with you.
Back to the day in Colombia
when my friend calling from Huawei
told me about an opportunity of a
Huawei project in Panama. It was
a new network deployment project
that would last three months (oh, I
seem to hear you laughing and saying
“Three months ha-ha!” mockingly).

Here came my first challenge. On
the one hand, it was a very good
opportunity for me to work with a
multinational company in another
country, and it meant a good prospect
in my career development. On the
other, it also meant that I would have
to leave behind my son, my family
and everything I had known up to
that moment. It was one of the most
difficult decisions I had to make, but
it also turned out to be one of the
luckiest for me. So, a few days later, I
was on a plane (where I cried for more
than one hour) heading to a place
where a new chapter of my career
history would begin.

A Path of Great
Adventure
I started my journey with
Huawei in the Delivery Department
where I worked as an outsourced
design engineer for civil works, a
position that allowed me to meet and
get to know many of those who are
my best friends and colleagues today.
I entered the office in the
morning and did not know at what
time I would leave. As is well known
to those who have worked in it, a
deployment project like that is an
exhausting business; in my case, the
three months went by in the blink
of an eye. My boss asked me if I
would stay for another three months
because there was still a lot of work
to do, and I accepted the offer. After
one year I was offered a position in
Panama to continue working on the
project. My biggest concern at the
time was my son, as I was not sure if
he wanted to move to another country,
but his answer was a very positive
one: “Of course!” So, after I returned
to Colombia where we reorganized
everything, we left for Panama
together.
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Well, after trying to cover up my surprise, I replied that I
did not see it as a setback.

After working in design, I went
on to supervise the construction and
to carry out the acceptance process
with the customer, where I was able
to take my first steps in acquiring
skills in communication with the
customer, negotiations and project
management. I remember the first
meeting I had with the audit firm and
the customer CTO for the acceptance
process in the war room. We had all
been forewarned that it would be
a tough process. It was then that I
realized that the managers, auditor
and CTO were all from Colombia, just
like me. It occurred to me to suggest
a relaxing coffee break; during the
break, I talked with them about coffee
and some other things we shared in
common as Colombians. The ice was
broken, sure enough. Although the
follow-up negotiations and the whole
process were very hard, we realized
that the goal for everyone in that room
was to push the project forward in the
best way for all stakeholders. From
there, it dawned on me that taking
the initiative in communication was
a very important step to gain the trust
of the customer; and it has been an
approach that has helped me remain,
after so many years, friends with
everyone who worked on the project.
In this long process, one of the most
satisfying moments for me was the
successful acceptance and closure of
the project in 2012.
It was at that time that I started
my eight years of working as a
project manager (PM) in my career.
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Every day during this period, I had
something new to learn. I have always
believed that, to do my job well, I
must understand what it is, what it is
for and how each part of it works. So,
for many times I saw myself talking
to my fellow telecommunications
engineers and asking: How does this
solution work? What is the function of
this equipment? I would sincerely ask
them to explain to me like I were a
six-year-old girl. Eager to learn more
and understand better, I would ask
when I did not know something and it
was something good for me to know.
It is a lesson I have learned all my
life. It is better to be humble and ask
than make mistakes without asking
because of being shy or proud. It
was eight very difficult years, during
which I had to fight to earn trust and
respect. Today I feel glad to see more
and more women every day working
in technical areas of our company.
One day in June 2016, the Vice
President (VP) of Delivery came over
to my desk, politely asking if I had a
few minutes for a talk. So, when we
sat down he told me that he wanted
to recommend me for Project Finance
Controller (PFC), a position that had
been vacant to that moment. I only
asked him about some details of
the position before accepting it and
expressing to him my appreciation of
his trust.
During an interview, one of the
things that surprised me the most was
that my new boss asked me if I felt
that I was going backward along my

career path by moving from PM to
PFC. Well, after trying to cover up my
surprise, I replied that I did not see it
as a setback; on the contrary, I felt that
I was going to learn things in an area
of management that I had not known
before, such as budget, financial
control, and profit. I told her that, for
me, learning something new would
never be going backward.
And so I started working in
finance as a PFC. The first challenge
for me in my new position was to
understand how all delivery activities
are related to finance, to learn a new
“business language” and to know how
all the processes are connected. My
good relationship with my former
colleagues in the delivery department
was the key to start off the right foot.
We had very practical meetings in
which we openly discussed how to
improve and control the projects.
We started to work together through
understanding about how to obtain
the relevant information for project
control, like revenue progress and
controllable cost reports. We created a
really good and strong team in which
open communication was always a
top priority. The hard work and great
dynamic between us were eventually
noticed by the managers from both
departments and we started to be seen
as an example for other project teams
in our representative office. Some of
our day-to-day work was taken as a
reference by our colleagues, like our
management reports, revenue progress
reports and HR control reports.
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A New Horizon Full of
Opportunities
Everything I learned from
working at delivery was very
valuable to my PFC position. Such
knowledge came from understanding
what projects are all about and how
they are executed and from working
with my colleagues at delivery and
getting to know the customers and
their processes. It was invaluable
and helped me grow quickly in my
position and gain the trust of my
supervisors and my team.
I remember the first training
session for local PFCs in Latin
America here in Panama in 2016
and that was the beginning of
great opportunities to increase my
knowledge and to discover my taste
for teaching. Later, I was lucky to be
invited to participate in the Core 8
Collaboration Workshop of Project
Management Resource Pool (PRP)
Training and Practice Program at
Dongguan of China in January 2018.
No doubt it was one of the most
enriching experiences of my entire life,
not only because I traveled to China
but also because I had the opportunity
to meet an incredible group of people
from all over the world who, despite
their different backgrounds, spoke the
same language as me. Some of them
are still my friends today. One of the
most interesting parts of the training
was when I had the opportunity to
visit one of the Huawei equipment
manufacturing areas – normally it
was not easy to make such visits –
and I could see in real life some of
the processes of assembling parts of
wireless equipment! I was the class
monitor and received the “Honor
Trainee” award, which was a perfect
gift for me during that year because
the date of the course coincided with

Celebration of the Best Platform Support
Award 2018

my birthday. What a celebration!
In 2018 I had the honor of being
part of the Caribbean Representative
Office Delivery and Service (D&S)
Workshop, representing the project
finance area and sharing some basic
knowledge with the group of Project
Managers (PM) and Project Directors
(PD). This opportunity was amazing
personally, as I was able to explain in
terms of projects how a Profit and Loss
(P&L) sheet is split and what kind of
cost is included in each report item,
how to control costs, the budgeting
process and many other topics that
until that moment were not known
to many of them. I felt that my work
had become a bridge joining two large
groups and allowing them to speak
the same language. The response from
the group was amazing. I received so
many nice and appreciative comments
about the content of my presentation
and one of the most memorable came
from a PM who told me that my
presentation was the first time that
the finance and project languages
were perfectly merged together

and clear for all and that he finally
understood the connection between
his daily operational work and how it
impacted project profitability. At that
moment I thought with pride: “Mission
accomplished!”
In 2019 I was appointed the
local PFC team leader (TL) of
the Latin America Multi-country
Representative Office and was invited
to the 2019 Delivery Project CFO
Capability Improvement Project in
Shenzhen, where I had the opportunity
to work with my dear Latin American
colleagues on ideas focused on
our region and where I had the
opportunity to share experience and
knowledge with PFCs from all over
the world. During that time, I learned
that even if we are from different
countries, we face the same issues
and share the same conflicts and we
all try to look for the best solutions
in our projects. It was a complete
life-changing experience for all of
us, where we all learned from each
other’s experience and received very
kind words from our teachers and
evaluators who treated us fairly. I felt
very grateful and flattered to be with
such a professional group that, above
all, comprised very special people.
My point of mentioning these
episodes is to let you know that, in
my opinion, there are no limits on
you as long as you have the will –

Running Team for the Huawei Panama in
2019 (author in middle)
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Green Salad Team in the celebration of final class in 2019 Delivery Project CFO
Capability Improvement Project in Shenzhen, China (author is 3rd from right)

where there is a will, there is a way.
You can make it, no matter whether it
is something in your profession or in
your country or not, whether you have
planned it or not, and, in our case, no
matter whether you are knowledgeable
about telecommunications equipment
or networks or not, and whether you
have knowledge of finance or not. So
long as you have a will to understand
what you are doing and to want to
do it well, be responsible and spare
no effort to achieve your goal, there
is no obstacle you cannot overcome
or knowledge you cannot acquire.
As a woman and a mother, I have a
clear vision of how hard the path can
be, but I also know for certain how
proud you will feel if you take the
opportunity and rise to the challenge.
In December 2021, for example,
with authorization from Huawei,
a local newspaper published an
article entitled “The Women Who
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Lunch with Panama PFC team 2021 (author
is 1st from right)

Impact with Their Roles in Huawei”;
dedicated to women on the Mother’s
Day in Panama, it presented the
stories of professional women – their
roles in the company, the challenges
they have had to overcome, the
importance of the balance between
family, work and life, and the strength
of the telecommunications sector. I
had the privilege to share my personal
experience in the article, using it as an
opportunity to encourage more women
to take more management positions
and embrace the family role and
professional role as part of a gratifying
life. I said: “The role of women has
been growing and unstoppable and I’m
sure it will continue to be so. Every
day, women become more involved
in the decision-making process and
in the development of new processes
that contribute to the growth of the
industry and the development of the
country. We have the strength and we
have shown that we have what it takes
to overcome the challenges and be
successful in our professional life.”
From this whole journey I
have learned that, if I had not taken
that first step and had not seized
every opportunity and accepted the
challenge of learning from the good
and bad things that happened to me in
my professional life, I would not have
made it to where I am now.
I think that one of the best
things I can do to leave my mark on
this work is to share with you some
of my experiences on this journey.
Today, as the Deputy PFC TL of Latin
America Region and member of the
Global Account & Project Finance
Local Capability Development
Committee, I feel that there are still
many challenges and new experiences
ahead. I am ready to face any
new challenge and enjoy any new
experience!
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Persevering for a
Good Cause
By Lovasoa Hanitriniaina/Madagascar

I

joined Huawei as an outsourced employee seven
years ago – to be specific, as Administrative
Manager working on hardship improvement
projects. After onboarding as a new employee,
I started by learning several business processes
relevant to my work, such as procurement, payment, asset
management, and contract review.

First Assignment
My first assignment was to find a suitable dormitory for
permanent expatriate employees and business travelers as per
the administrative benchmark. My supervisor told me, “Please
try to close the project within a month.” It was a great challenge
to me. Due to limited options available for sourcing, I had
to drive on my social network, make shuttle visits and start
negotiations to find the right place. I finally found an appropriate
villa with several rooms and a big courtyard. Unfortunately,
before completing the internal procurement process, I still
had a long way to go, for I had to address such matters as
reporting to the Joint Reviews Team (JRT) members, supplier
registration, contract review, and payment. I thought that it was
almost impossible to complete the process before the deadline.
Moreover, the landlord did not commit to keep the house for
us without a deposit. I reported the dilemma to the General
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Hiking with my colleagues (author is 5th from left)

Lunch with colleagues on Women’s Day (author is 4th from right)

Mid-Autumn Festival celebration in 2021 (author is 2nd from right)
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Manager, who in return supported me by facilitating
the process of the JRT approval. In parallel, I sent
timely feedback about the progress of the renting
project to the landlord, reassuring him that our
company is a reliable payer. As a result the landlord
agreed to keep the rental villa for us, allowing us to
complete the process smoothly. Finally the payment
was made within three days, and the contract was
signed before the deadline.
The employees were so happy and eager to
move to the new dormitory. A barbecue party was
thrown at the yard for the employees once they
moved to the new dormitory. From their faces
we could see how happily they were enjoying the
freedom in living in a secure and large independent
villa instead of in a small hotel. I was extremely
content seeing the result despite the difficulties
encountered in between. Above all, I noticed that
I was becoming more and more trusted by my
supervisor, as evidenced by his giving me more
responsibilities from then on.
Once this task was closed I received
simultaneous requests for office decoration, car
purchases, and IT equipment replacements. Juggling
so many different tasks, I felt exhausted at the end of
the day but refreshed again the following morning,
knowing what I did was valuable and recognized. I
was nicknamed “super woman”, for my capabilities
of playing multiple roles at once. Due to my
achievements and dedication I was made a regular
Huawei employee in September 2015.

Preparing for “Big Christmas Party”
Another project in which I was involved
was the preparation for the “Big Christmas Party”
with all our customers. My team and I dealt with
multiple constraints and restrictions. Anyway, we
were expected to make it a highly successful event.
With a responsible and positive mindset I ran around
to get things done on time; my colleagues and I
crosschecked the to-do list one by one: ordering
goodies, collecting banners …. In between, I have
to skip lunch sometimes so that I would be able to
attend the meetings with suppliers.
I had a hectic schedule for two weeks of
preparation. As I recall, I would leave home very
early in the morning and come back late in the
evening where my kids were already in bed. I failed
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Through teamwork and professionalism, our teams of
engineers delivered various projects before deadlines.

to give them the morning hug, and,
the most regrettably of all, I missed
our wonderful Sunday afternoon
family nap. My efforts paid off. The
party was an amazing event that
turned out to be much better than we
had planned.
The guests were happy and our
employees very content – that was just
the beginning of many other examples
of being rewarded for dedication and
perseverance, though. Most of them
were happy to take photos with us
to remember the wonderful moment.
After the event, we kept receiving
short messages from them expressing
their appreciation of the successful
event. Indeed, this happened as a
result of our teamwork, perseverance
and determination.

Growing Through
Reflection: Learning
Ceaselessly
In 2017, I was promoted to
be an HR manager. This was a new
beginning for me to learn more new
processes and local labor laws. This
next step of my career reminded me
of my 2015 trip to Johannesburg,
South Africa where I participated in an
instructive workshop on the corporate
culture and core values of Huawei.
Learning is a never-ending process and
part of work and life at Huawei. One
of Huawei’s core values is “growing
by reflection”, which means that we
should continuously improve ourselves
and overcome weaknesses by thinking

quietly and calmly. I have seen
this in many of my colleagues who
constantly strive to acquire expertise
in different domains. I have known
some Fixed Network Engineers who
had been transferred to the Solution
Sales Department but who could still
properly manage tasks involving both
domains. Despite his heavy workload
he still managed to find time for
studying the new mechanism and
typology of new products.
Not too long ago, I witnessed
a good example of working hard,
in a senior engineer who strived to
be reskilled by taking the Huawei
Certified ICT Associate (HCIA)
courses. He succeeded in passing the
written examination and received a
certificate. Despite his busy schedule
and heavy workload, he did not stop
learning. Some people often think
that old persons are not interested in
seeking more education opportunities
because their brains are simply no
longer capable of rewiring to learn
new things, which is not true. At
Huawei, we are all encouraged to
reskill ourselves through competency
& qualification (C&Q) and HCIA
programs. No matter what our ages
or positions, self-learning should be
considered as routine tasks if we want
to remain up to date and succeed. As
I have observed over the past years,
those ready for lifelong learning have
survived and thrived at Huawei.
In addition, Huawei seeks,
by investing in and training some
targeted talents, to share and promote

its corporate values outside of the
company. From the end of 2020, the
Ecosystem Program was introduced
to the universities in Madagascar to
offer training opportunities to the
teachers and students. In February
2021, several teachers from different
universities attended live courses on
artificial intelligence (AI) and cloud
computing. They were not familiar
with English but they did their best
to fully participate in online courses.
Some faced Internet issues but
searched for solutions to catch up
with the missed courses. They showed
a high level of interest by being on
time and active in class, and by asking
questions in English even though they
did not speak the language well. I
was astonished at how seriously they
took the learning. They understood
that Huawei trained them so that they
would in turn become trainers to the
younger generations who will be the
future talents of our country.
In the middle of April 2021,
AI classes were opened. Due to the
COVID-19 restriction measures, the
courses had to be provided online.
In spite of limited resources and
a scarcity of Internet access, the
students managed to participate. Some
of them borrowed laptops to do the
assigned homework. Many walked to
their close friends’ homes to attend
the online meetings. I heard that one
student even climbed to a mountaintop
just for better Internet connections
– an embodiment of true dedication
and perseverance to me. As shown
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in those examples, we always find
ways to reach our goals if we have a
strong desire to succeed against all
odds. Such a desire and mindset have
pushed the students, teachers, my
colleagues, and myself to hold on and
never give up despite challenges.

Never Give Up
Through teamwork and
professionalism, our teams of
engineers delivered various projects
before deadlines. They often received
praise from top management for
their efficiency, which was, I believe,
attributed to their commitment. One
of those projects, for example, was
operations support system (OSS)
modernization. Previously, such a
project could have lasted for one
month. However, our team completed
it just in four days! The equipment for
this OSS modernization project arrived
on June 25th, 2021. Then the system
management replacement started on
the 26th, which was Madagascar’s
Independence Day. To everyone’s
surprise, the implementation was
completed before the 30th, which was
the deadline. I love hearing one of the
project leaders sharing his feeling. He
said, “What we did is unbelievable
and I’m happy we did it. My pleasure
is much more in comparison with my
efforts. Our team is the best! And I’m
lucky to have a supportive wife that
allows me to work odd hours. We still
have a long way to go, but surly we
were able to do what we did thanks to
our past experience.” I really look up
to these engineers. They are brave and
highly motivated to accomplish great
things.

core value camp training in October
2021. I came to understand that
perseverance is a way to dedication.
It reminds me of many stories of our
engineers on business trip. They often
share with me some photos taken on
the way. In my eyes they are heroes
working in hard conditions: no baths
for several days in a row as clean
water was not available; sleeping
in tents, enduring mosquito bites,
experiencing intense humidity. One
wireless engineer shared some photos
of him crossing a river in a canoe to
reach a village.
In spite of all that, I saw smiley
faces in the photos. Obviously he
cherished the moment, taking it as
an adventure and part of his personal
growth. Another engineer, working
in the field of transmission, shared
photos of him working in a river, the
water level barely over his knees. I
could imagine how that felt like. As
for me, I would not be able to do that
for more than 15 minutes. Whilst he
had to be physically strong enough
to stand in the water while working,
the engineer had to be very careful in
holding his laptop as the least wrong
gesture would make it fall in the
water. Of course, again, he is a hero.
He finished the work in spite of the
adverse circumstances and the limited
availability of resources. The beauty
of all these stories is that they, the
heroes, never complained. They all
considered that adventures were part
of their work experiences. No doubt, it
must simply have been an exceptional
level of commitment on their part
that has enabled them to endure such
rough, risky conditions.

Moments of Perseverance

A Rainbow Appears Only
After a Heavy Rain

Different true stories were
shared about perseverance during our

One day, my four-year-old
daughter asked me a random question:
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With my family

“Mom, I love the rainbow but why
don’t we have it every day?” I simply
replied, “A rainbow often appears
only after a heavy rain, my dear.”
At that specific moment I knew that
I taught her a life lesson. We do not
always have what we want. We might
hate rains but farmers need them.
I added that oppositions make the
beauty of our life. Looking at her
face, I also knew that she would not
understand what I meant. But at least
she accepted the fact that rainbows
will not appear every day. I related our
short conversation to my professional
path. I believe that, to achieve success,
we must face challenges head on. I
personally see success as one’s dream
coming true. As a mother, one of my
dreams is to find a suitable job where
I can have a balance between life and
work. I am blessed and have seen this
dream of mine come true at Huawei.
Here, while we have a busy schedule,
we enjoy diverse activities such as
sports, fun time after work, and family
days although that does not mean that
it is always a sunny day.
To sum up I would like to quote
an entrepreneur: “Never give up.
Today is hard, and tomorrow is harder.
But the day after tomorrow will be
beautiful.”
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Editor's note:
Huawei adopted a five-year plan for thorough transformation in order to build
trustworthy, high-quality products and solutions, and become the most trustworthy
supplier and partner in the information and communications technology (ICT)
industry. With this plan, the company aims to systematically enhance its software
engineering capabilities throughout the product lifecycle, covering product design,
complete build, delivery, and operations and maintenance (O&M). This is necessary
as building trustworthiness is vital to the survival of Huawei.

A Foodie Who Refactors Both Code
and Kitchen
By Wang Sixiang/China

“Guys, hot pot after work?”
The message popped up in the WeChat
group chat between me and three of my fellow
trainees on the final day of our new employee
orientation (NEO) training. I responded “Yes, of
course!” and my journey as one of the company’s
“foodies” began.

New to the Trade
In July 2019, some roommates from
college and I, all recent graduates, found
ourselves standing at the gate of Huawei Suzhou
Research Center, China. Starry-eyed with big
dreams for the future, we were all ready to
take the tech world by storm by working extra

hard in this canal city nestled by the south of
the Yangtze River. Suddenly we heard a deep
voice, “Ah, you’re here already.” It was Xiao
Yajun, the system engineer that had acted as my
mentor during my internship. I felt reassured by
his presence as he had always been incredibly
supportive.
After a brief talk with him, though, I started
feeling nervous about my upcoming role. I would
be joining a new project team and responsible for
Java development for back-end micro services.
This role was completely different from the one
I had previously played during my internship
days, back when I was mainly responsible for
maintenance and scripting. He said to me, “You
have to be a fast learner and adapt. You know,
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development is pretty fast-paced. You
must go beyond the way of thinking
you were taught during your major in
embedded software.”
I had nodded along while
listening to Xiao’s instructions, but
could not help clenching my fist.
Seeming to notice my nervousness,
he patted me on the shoulder, saying,
“Please don’t worry. It’s just software,
where the same basic principles apply.
Sure you’ll be working on a different
compiler, but it’s not fundamentally
different than how you programmed
on developer boards. If you have any
problems, just come talk to me, and
we can work together to fix them.”
So once I had received my
new work computer and set up the
environment, I got started. Step by
step, I got the hang of it. Every day, I
peppered my mentor with questions
about the processes for different black
box services and the definitions of
standard protocols. I would often
ask him for documents. To my
amazement, he was always able to
give me whatever I needed or wanted.
I started closely reading code
for services and debugging step by
step using Remote Debug, while
obsessively pressing F5, the shortcut
key. Sometimes, when I looked up
from my computer, I found that it
was already midnight. Once, I passed
a busy barbecue restaurant on my
way home and my stomach started
growling. However, after looking
down at my belly which was starting
to bulge after just two months of
working late nights, I decided to
go straight home despite the great
temptation. When I got home, I was
starving. I found some chicken breasts
(food for my cat), half a carrot, and a
bit of my roommate’s diet food in the
fridge. I decided to make some stirfried rice.
That was actually the first time I
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find it scattered all over the floor.

Saying No to Bad Cooking
and Coding: I Was Itching
to Try

The disaster

The culprit

had ever tried to cook. I rolled up my
sleeves, heated some oil in the pan,
put in some eggs, and stirred.... After
a ton of work, I had something that
looked surprisingly edible. I plated
up the pretty, golden egg fried rice
and went back to my room to set the
table. After a minute, though, I heard
the sound of a dish shattering in the
kitchen. “Momo!” I shouted the name
of my cat and ran for my rice, only to

I was a complete noob in
both cooking and coding back then.
The company was focusing on a
“trustworthy software” initiative at the
time, so my coworker Shen dragged
me and several other new recruits to
a code review group. At the group
meetings, we would review each
other’s code to try and improve our
coding skills. Shen was a perfectionist
when it came to code reviews, and
always wanted code to be flawless.
His challenges sometimes made
the group members feel extremely
embarrassed, but his suggestions were
helpful and to the point. The group
was great though, and everyone was
active in reviewing the code of others
and suggesting new ideas or coding
approaches, like a lockless buffer
queue, the correct use of an optional
function, or a hsetnx application for
Redis caching.
As I listened to everyone
passionately sharing their ideas, I
felt a familiar itch in my fingers – I
wanted to try them all.
I was responsible for developing
and maintaining the interaction
protocol for Feature Service R. I had
not been involved in locating causes
of performance optimization issues in
the previous version, so I had to learn
the methods and tools for identifying
such issues from my coworkers.
My mentor sat next to me the entire
time. He could see my hesitation
in every move I made. He teased,
“Service R’s performance has hit a
bottleneck. There isn’t much room for
improvement. You’re going to have
to dive deep into the ‘root’ to find
anything to improve upon.”
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The key to good cooking is practice and hard work.
The same is true for coding.

The “root” he was talking about
was a hodgepodge of folders that
dated back to when Service R was first
created in 2008. It used a commenting
method that had been popular over
a dozen years before. There were
lines after lines of “for” and “if/else”
functions in the root, forming the
precarious tree that made up Service
R. Every time I got a trouble ticket for
Service R, I was on edge and broke
out in a cold sweat. Such a ticket
meant that I would often have to
tweak a group of 20 to 30 conditional
branches just to fix a single constant
field.
Food spoils if left out for too
long, and so does code. To prevent
this from happening, I would spend a
lot of my downtime trying to refactor
bits of code that I had not regularly
dealt with. It was like prepping my
lunch every day the night before. That
lunch ended up being a sort of reward
for me after slogging away at my busy
and monotonous coding job.
When seeing a version of the
feature service struggle to pass the
technical review, however, I came
to realize that minor tweaks were
far from enough. “Maybe we should
do something big this time. What
do you think?” I brought this idea
over to my colleague Chen Qiutong.
He was both perplexed and excited
by the challenge. I explained, “The
performance of this feature service
hasn’t been improved for six or seven
years. This is really a mess. Could we
just refactor it completely?”

The Bumpy Road to
Becoming a “Chef”
However, the refactoring
ended up being way harder than
we had expected. My mentor was
transferred to another team and the
code discussion group grew quiet
as more and more members took on
new responsibilities at work. A new
version of our service was going to be
released and everyone was becoming
increasingly busy. I had no business
or technical support whenever I
encountered an issue, and I did not
know how to handle a project this big.
I quickly lost confidence. After
a few days, I felt like I had to give up,
even if I hated doing so. I could not,
however, stop thinking about the day
when someone would be reviewing
my code and complaining, “The guy
that wrote and modified this code
sucked.” This thought shocked me
out of my stupor. I could not leave a
half-finished dish for someone else to
complete.
So I went through the tutorials
over and over, both the videos and the
books, trying to apply the instructions
to my work. I reviewed each and
every line of code multiple times. I
still remember the first day I started
writing a demo to analyze bottlenecks.
The night before I started, I cooked
braised pork in brown sauce for the
first time as my lunch treat the next
day. The first time I tried, the meat
burned. Thankfully, it turned out
much better the second time. The key

to good cooking is practice and hard
work. The same is true for coding. A
success after pulling through hardship
makes one feel better, just as the final
“dish” prepared with a lot of effort
tastes all the more delicious.

Identifying the Cause of
the Terrible Dish, Coming
Up with a New Recipe
I gradually started getting a
handle on Service R’s coding, and
finally knew what questions I should
ask my coworkers to assist my work.
For example, I would ask:
“Could we remove the caching
read and write this time?”
“Could we still simplify the
procedures for the business side?”
“How do we take this object
apart?”
“Can we adjust the framework?”
But the answers I got were not
exactly encouraging:
“To maintain performance, we
can only add memory or threads. We
cannot change the framework. It’s too
much work.”
“We’ve refactored the code
multiple times to expand capacity.
We’ve refactored everything we can.
Could you please stop refactoring this
current version? There’s no way to
improve it any further.”
“If you said it is slow, can you
tell us how slow it is? Why is it slow?
You need to provide evidence.”
Was there really no room for
improvement? Why was there a
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Presenting at a meeting

bottleneck? Was it because of the
disk read/write speed threshold or the
frequent memory reclamation? It was
up to me to find the answers. I stubbed
the suspected lines of code for each
service in the product environment
and ran them through the analysis
tools. The first bottleneck I pinpointed
was the read/write speeds for Redis
caching.
Demo tests indicated that the
write speed of a single cache was less
than 1,200 transactions per second
(TPS), far below the theoretical speed
of 30,000 TPS.
How could I double the
performance? I started looking up
technical documents, and dug into
the material, page by page. I felt as
though I were looking for a needle
in a haystack. Luckily, after a few
days, I had my “Eureka!” moment.
One day, I came upon a paper on the
impact of cache value on read/write
speeds. According to the author, when
the value of a single cache exceeds
one kilobyte, the read/write speeds
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begin to drop significantly. When
the size of a cache hits 10 kilobytes,
the read/write speeds would be only
one-seventh of their top speeds. This
meant that there were restrictions to
the performance of Redis caches. The
higher the value of a single cache, the
lower the read/write speeds.
When trying to identify the
cause of capacity bottlenecks, people
tend to focus more on the database
and the number of times inter-service
interfaces are invoked. This made it
easy to overlook the occupation of
each single cache for Service R. In the
past, whenever someone saw database
read/write speeds slow down, they just
blindly tried to translate the disk read/
write speeds into the cache read/write
speeds. This hobbled their efforts to
address the issue.
I continued my demo tests,
trying to calculate the value of each
single cache during real-world
operations. This sometimes reached as
high as 14 kilobytes. During multipleservice operations, the value could

even hit 20 kilobytes, which reduced
the cache read/write speed to only
1,000 TPS. I had to pinch myself. I
had found the cause.
Altogether, there were more
than 70,000 lines of code for Service R.
I tagged and screened any objects that
might trigger the problem. Through
careful comparisons, I found that one
of the cache objects had more than
800 attributes nested cyclically and
its serialization depth could reach
five, six, or even higher levels. It was
like an onion that I needed to peel
apart layer by layer. My eyes were
watering just thinking about it. The
unreasonable serialization and the
multitude of service fields significantly
reduced the speed of cache parsing,
making the situation even worse for
the Redis cache. It was no wonder that
the read/write speeds were so low.
However, this was the master cache
that Service R depended on when
invoked. Any change to this cache
would directly impact the execution
of over 1,000 instances. Even a small
leak would sink the entire ship. As
new requirements were fed in, the
occupied cache would swell. I could
do nothing but watch it happen.
How could I make this “dish”
wholesome and nutritious? I had to
think. I already had many trouble
tickets for issues linked to specific
scenarios. Together, they represented
a huge amount of value being lost.
I could start with these issues and
search for a common cause of them.
I tried to locate the cause of over 40
trouble tickets related to performance
and pinpoint the cause: If we could
reduce the size of the cache, we would
be half way there.
The major problem with this
cache was that hundreds of millions
of “cabinets” could have just the same
recipe, occupying a huge amount
of room but offering little help. As
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One day, I decided to just
bite the bullet and bring the idea to
my project leader before lunch. I
thought that he was going to reject
my idea out of hand since I did not
have much hands-on experience in
refactoring. But to my surprise, he
was very enthusiastic and encouraged
me to move forward with the project
immediately, saying, “Kid, just go for
it!”
His approval motivated me to
get started immediately. I printed out
the document and approached the lead
architect. We met numerous times to
figure out the best way to improve the
framework and implement the detailed
changes that were needed.
We started with the easiest
“dish” by proposing small module
solutions adapted to service
characteristics. We used a mature
Netty framework to replace the
native packet processing logic, which
would simplify maintenance and thus

reduce costs. We could not avoid
database searching completely. So we
installed a “fast food restaurant” for
a synchronized search. This way, the
resources utilized would be the same,
but the time-consuming steps could
run in parallel, reducing the “pick
up” time for customer orders and
increasing the threading efficiency.
Finally, I could personally start a
conversation with the Chief Software
Engineer. We started meeting once a
week to review the existing code and
summarized new demos. This intense
work went on for an entire month.
In the end, we output more than 100
issues and points for refactoring. The
experts reviewed the feasibility of my
solution time and again, and I finally
felt like I was taking my first steps
towards success.

▲ Homemade pizza
Purple potato sticky rice roll
▲

the number of supported services
grew, the performance deteriorated.
I meticulously compiled an analysis
about reducing the cache occupation
of Service R and listed all services
that may be hit by the performance
bottlenecks. I also demonstrated my
preliminary solution in the document.
The solution was designed to shake
off the interdependency between
services and minimize the impact of
lower-level cache changes to upperlevel services. With this solution, we
could ultimately reduce the occupied
master cache from 14 kilobytes to
three. However, the code refactoring
needed to pull off this solution would
be a huge project. Any minor tweak
to the bottom levels could cause
unpredictable issues in the upper
levels. Just thinking about it made
me sweat. I really did not have the
courage to try and pull it off.
So I hid this document about my
refactoring approach somewhere in
my computer. I entered the employee
ID of the Chief Software Engineer in
the search box of WeLink many times
as I prepared to reach out to him. But
every time his avatar popped up, I
slowly deleted the numbers one by
one. I never got up the nerve to ask
him for advice.

Sticky rice cake
Fried yogurt
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With my wife

Getting Fully Engaged
and Asking Everybody to
Add Fuel
Eventually, the “kitchen” for
Service R refactoring was ready.
We had prepared all the ingredients,
recipes, and equipment. During the
first phase, more than 10,000 lines of
code had to be modified. I was thrilled
to look for a testing environment
to verify the refactored code. In the
beginning, even the basic service
functions would not run. The meat
was still raw, so we could not even
begin fine-tuning the flavors, or
improving performance, in the case of
code refactoring.
At that same time, technical
review 5 (TR5) for the new version
of Service R was just around the
corner. I needed to account for this
test and could feel huge pressure on
my shoulders. I thought about how to
polish the framework and code while
addressing the trouble tickets and
constructing the protection network.
I was so nervous about the fact that
one careless move could send it all
tumbling down around me.
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But I buckled down and kept
working. I was so concentrated on
work that I once even threw away a
new bottle of coke as soon as I twisted
the cap off. The pressure often kept
me up at night too. So I often took a
cat nap at the table after dinner, just to
make it through the night.
Once, my wife asked me, “Why
did you keep talking about code
during your sleep last night? What did
the spokesperson from the Ministry
of Foreign Affairs say to you in the
end?”
I was baffled by her questions.
“What did I say last night? Did I
say I made a breakthrough? Did the
spokesperson help me fix any issues?”
Hearing my questions, she could
not stop laughing; she put her hand on
my forehead to see if I was running a
fever before going into the kitchen to
whip up some of my favorite desserts.
She playfully commented, “You just
mumbled about a spokesperson from
the Ministry of Foreign Affairs talking
to you about your code. Gosh, you
must be sick. You sounded so selfimportant. Who do you think you are?”
To me, sweets proved to be an
escape from pressure, so I started
learning to make desserts under the
guidance of my wife.
Sharing only makes food more
delicious. So I often shared the treats I
made with my friends and colleagues.
Perhaps driven by the temptation of
the sweets, two of my teammates,
Chen Qiutong and Wei Yanqiang,
answered the call from our project
leader to help me handle the tons
of adaptation and verification work
from the framework adjustment.
They worked overtime to help me
adapt, verify, and launch the code for
dozens of key functions. We filled our
notebooks with scribbles while trying
to explain our solutions to each other.
As our notes piled up, rounds after

rounds of business code and test cases
went live. During Phase One, the
Service R refactoring went smoothly
and it was successfully uploaded to
the database.
All of a sudden, I realized
what the true essence of hot pot was.
It is the energetic, boisterous, and
enjoyable atmosphere that encourages
everyone to happily eat and talk
together. Every individual’s success
is inseparable from teamwork. More
specifically, it is teamwork that leads
the whole team to success.
When my colleagues and
I were planning the refactoring
solution for Phase Two, Ming, who
was responsible for the performance
testing of multiple versions,
exclaimed, “We’ll have no problem
passing the test this time. No pressure
at all.”
He seemed to be testing the
performance of Service R under
a protocol-based, large-capacity
scenario. This was exactly the work
output of Phase One refactoring.
I approached him and suggested,
“Why don’t you really push it and
see how much this refactored version
can handle?” He immediately upped
the number of concurrent tasks. The
overload curve was becoming steep.
Ultimately, performance increased
from 800 interactions per second to
more than 2,000. The headache that
had plagued the company for many
years was finally addressed. We made
substantive headway into doubling the
performance of Service R.
As testing came to a close at the
end of the day, my phone vibrated.
It was a dinner invitation from my
colleagues.
I responded joyfully with, “Let’s
get hot pot tonight. This time we can
make it ourselves.” That night, we all
rolled up our sleeves and feasted on
hot pot.
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My Role Conversion from
Engineer to FR
By Chen Haitao/Germany

Editor’s Note: Chen Haitao has been working at Huawei for 12
years. After obtaining his PhD in electrical engineering in 2010, Chen
joined the Technical Services Department of Huawei, where he worked
for seven years as a technical engineer. In 2017, Chen began to transition
to project management. In his view, cross-departmental cooperation and
cross-cultural management are important to the success of a team; it is
also important to maintain good communication and cooperation with
customers.

Q: What is your job mainly about?
A: Our business is roughly divided into two parts: pre-sales
and after-sales. I am now responsible for delivery work, which
is part of the after-sales business and of course belongs to the
overall delivery system. There are two main departments under
the delivery system: the Network Technology Department and the
Project Management Office. I was a wireless engineer in the Network
Technology Department and later moved to the Global Key Account
Department (GKAD). I started as a project manager and then became a
fulfillment responsible (FR) person. On the one hand, I have to explore
potential opportunities of service and sales through communication with
various customers, and then work with the team to develop solutions to
meet the customer’s needs. Once a contract is signed, I need to ensure
that the delivery is in line with the contract and that it is delivered in a
timely and quality manner to ensure customer satisfaction.
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With colleagues in front of the office building (author is 1st from left at front row)

Q: Did you know anything
about Huawei’s business before
joining? Did you have a good start in
the company?
A: My father used to work in
the industry of telecommunications in
China, so I grew up in an environment
related to the ICT. At that time,
Huawei wasn’t so big, and it didn’t
have as many businesses as it does
today. I had already heard and known
a lot about the company before I came.
The person who recruited me into the
company was the head of our Network
Technology Department at the time;
he’s now the head of the company’s
technology management office. At the
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time he was involved in a wireless
network management project that
was having a lot of problems with
delivery work and he wanted me to
come in and improve the business in
that area. But I was basically starting
from scratch, as I didn’t know much
about Huawei’s products and wireless
network management devices and
tools.
At that time, the company had
just signed a SingleRAN contract
with customer A. I was still in my
probation period when I was assigned
a difficult task: to build a network
management system for the Early
Bird project, which was equivalent

to a customer pilot. Only by making
this customer pilot a success could
we get more business opportunities
from the customer afterwards. To be
specific, the job involved setting up a
network management system within a
city. With limited onsite experience, I
worked in the server room alone with
the company’s instructions and after a
month or two, eventually managed to
complete the project. My supervisor
was impressed because he didn’t think
that I could do the job so well on my
own as a first-timer.
Q: What’s your path to growth
been like in the company?

HUAWEI WORLDWIDE

We have a multi-cultural team with colleagues from
different areas. So we must respect each other’s cultural
backgrounds…

A: Generally speaking, my work
experience is divided into two phases:
The first phase is technical work and
the second one is the management of
a project team. Initially, during the
tender-answering process for a 4G
business project with customer A, we
were committed to meeting a number
of technical requirements made by
the other party. That meant that the
HQ considered doing some version
development to address the customer’s
technical requirements. However, for
various reasons, the HQ later on could
not go ahead with this development.
It was contradictory because the
commitment to the customer must
be kept. What should I do? After
talking with my supervisor for his
advice, I guided the customer and
met their requirements through the
frontline service instead of meeting
their technical requirements directly
via version development. Directing
the customer’s needs to the service
through a technical understanding
also helped the HQ to save some
development resources and costs – an
approach that was later recognized by
the HQ’s leadership.
From 2010 to 2016, I grew step
by step from a technical engineer to a
technical team leader. When I finally
transferred to project management, I
was the technical director of corporate
level-A delivery project. Now I’m
not working alone as I was, but
with a delivery team of technical
engineers and project managers. With
the diversification of the company’s
delivery formats, our delivery team

includes not only technical engineers
and project managers, consultants
and external support staff based in
Germany, but also engineers based in
Romania, Spain or Portugal.
Now, in terms of time
allocation, there are two parts to my
job. On the one hand, I need to lead
the team in doing the delivery work.
On the other hand, as a very important
part of job I carry out all kinds of
communication with the customer. I
need to show them the progress of the
delivery and also collect comments
from the customer, pass them on to
the team in time and give feedback for
making improvements internally. If
it’s something else that the customer
needs, we move on to develop the
appropriate solution that may lead
us to sales opportunities. My job
internally is to work closely with
the various teams. Since 2020 our
internal focus has been on wireless
5G delivery work. In addition, we
have regularly been tracking the
progress of each project to identify
issues and difficulties. There are tough
times when we find it really hard to
address the customer’s urgent needs
and it is up to me and the team to
work together to meet the customer’s
reasonable requirements.
Q: What are the key factors that
make you and your team successful?
A: There are two aspects of
our success that I can share. First,
we have good cross-departmental
cooperation. It is impossible to do
anything on your own with just one

department. At Huawei Germany we
have solution, delivery, customer line
and platform support departments,
and we have good cooperation
with each other. Especially with
presales, we’re all knitted together.
We have the Customer Centric 3
(CC3) “iron triangle”, a projectbased cross-functional team which
is composed of three roles with endto-end responsibilities, including the
Account Responsible (AR), Solution
Responsible (SR) and Fulfillment
Responsible (FR). These roles work
closely with each other to cover the
customer line, the product line and
the delivery line. All three lines work
together in the face of all kinds of
difficulties. When the service side has
difficulties, for example, the product
side will offer to help by figuring out
how to overcome them. And vice
versa. In this way we form a strong
team to serve our customers and there
is nothing we cannot do.
Second, cross-cultural
management is very important.
Huawei is already a global company
with branches all over the world.
We have a multi-cultural team with
colleagues from different areas. So
we must respect each other’s cultural
backgrounds and understand each
other through communication. The
final result must come from everyone
working together. In my day-today work, I would spend more time
getting my teammates to understand:
Why do we want to achieve this
task? What’s the benefit to us from
achieving this task? What’s in it for
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With my teammates (author is 1st from right)

the customer? Letting everyone know
the importance of this goal, it gets
them self-motivated to achieve it.
Close cooperation with the
customer is also a key to success. At
the end of 2019, customer A needed
to complete the Long Term Evolution
(LTE) deployment as required by
the government, i.e. they had to
achieve 4G coverage for 98% of the
population throughout Germany. The
coverage must not fall below 97%
in each federal state and an overall
98% coverage must be achieved. This
was a very hard target. It was a very
big challenge for them, and was even
considered a “mission impossible”
by customer A. It was more difficult
to deliver a specified site within a
specified time frame than in the past.
Substitute sites needed to be ranked
according to population density,
with priority given to building larger
sites that could cover areas with a
higher population density. We agreed
with the customer at the time that
we were committed to exceeding
98% coverage in every federal state
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we were responsible for delivering,
even though the passing mark for
individual federal states was 97%. In
this cooperation, our customer also
did a good job in that they made a
ranking of the population coverage
factor corresponding to the back
of each site, and we then built in
a focused and sequential manner
according to this ranking. In the end,
we attained over 98% coverage in
all the federal states, over 99% in
more than 60% of the regions, and
even 100% in some places. Of all the
operators in Germany at the time,
customer A finished the best. The
person in charge, who was a network
optimization supervisor of radio at
A, was promoted to the position of
Head of Wireless Networks after
having exceeded expectations in
pulling off what had been considered
an impossible task. Earlier this year
he was promoted again to Head of
Network of A. As you can see, the
people of our customer are actually
growing together with us, which is
absolutely a win-win success.

Q: Based on your experience at
Huawei, what kind of company do you
think Huawei is?
A: I think Huawei is a fair
and open company. It has many
opportunities for young people.
This can be seen not only in me, but
also in my colleagues around me.
As long as you have talent and you
work hard, Huawei will give you
opportunities to grow, and at the same
time your growth will also bring
growth to the company in turn. I think
this is one of the shining points of
Huawei: employing people from all
over the world, and offering anyone
opportunities. Huawei is customercentric and known for its spirit of
striving against adversity that inspires
everyone to keep moving forward. I
have seen the company holding out
and moving forward in front of all
kinds of adversities. I think Huawei
still has a lot of potential and, as long
as we grit our teeth to pull through
this trying time, the company will
have a brighter future.
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News & Events

Huawei Announces 2022
H1 Business Results
[Shenzhen, China, August 12, 2022]
Huawei announced its business results for the
first half of 2022 today. Overall performance
was in line with forecast.
In the first half of 2022, Huawei
generated CNY301.6 billion in revenue, with
a net profit margin of 5.0% [1]. The Carrier BG
contributed CNY142.7 billion, the Enterprise
BG CNY54.7 billion, and the Device BG
CNY101.3 billion.
"While our device business was
heavily impacted, our ICT infrastructure
business maintained steady growth," said
Ken Hu, Huawei's Rotating Chairman.
"Moving forward, we will harness trends in
digitalization and decarbonization to keep
creating value for our customers and partners,
and secure quality development."

[1]

The financial data disclosed here are unaudited
figures compiled in compliance with the
International Financial Reporting Standards;
exchange rate at the end of June 2022: US$1 =
CNY6.6967 (source: external agencies)

Huawei OptiX OSN 9800
Ranked as Leader in Metro
Packet-Optical Transport by
GlobalData
[Shenzhen, Aug 4, 2022] Huawei OptiX OSN
9800 series has been ranked as the "Leader" with the
highest score in Metro Packet-Optical Transport by
GlobalData — a leading provider of data, analytics, and
insights on the world's largest industries — according
to the latest report Metro Packet-Optical Transport:
Competitive Landscape Assessment published in July
2022.
The overall competitiveness of Huawei OptiX
OSN 9800 series takes the lead in mainstream equipment
vendors in terms of line capacity, switching function,
client interface, ROADM and transport features, and
physical attributes. Huawei OptiX OSN 9800 series
products provide an ultra-large capacity of 800Gbps per
wavelength and 96Tbps per fiber, meeting the capacity
requirements in the next decade. In addition, it can
flexibly process OTN/Virtual Circuit (VC)/Packet (PKT)/
Optical Service Unit (OSU), and 2Mbps~100Gbps
switching granularities, and support the access of a wide
variety of client-side services with the highest number
in the industry. In addition, the flexible optical-electrical
convergence architecture supports the Blade OXC
simplified optical-layer solution and abundant opticallayer protection capabilities, ensuring flexible service
grooming and availability.
The OptiX OSN 9800 series is Huawei's
flagship WDM product. It is applicable to integrated
transmission scenarios such as home broadband, mobile
bearer, enterprise and government leased line, and data
center interconnection. It provides the optimal endto-end transmission solution from the backbone layer,
aggregation layer, and access layer.
Huawei will continue to enhance technological
innovation in optical transport solutions and work
with global carriers to build future-oriented all-optical
networks with optimal service experience and total cost
of ownership (TCO).
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Huawei Launches Spark Ignite 2022 for Thai Start-ups
[Bangkok, Thailand, 1 August,
2022] Spark Ignite 2022 – Thailand
has been launched by Huawei and
its partners from the government and
the private sector. This competition
is intended to accelerate innovation
within Thai startups and promote their
products and services to help them
compete in today's global market.
The competition is also an important
part of Huawei’s commitment to
supporting Thailand in becoming the
"Digital Hub of ASEAN" by fostering
digital talent across the country.
Spark Ignite 2022 – Thailand
is currently open to all startups who
want to push the boundaries of their
perceived limits and achieve their
dreams by partnering with Huawei.
Huawei will also provide ICT
technology support, capital resources,
and commercial know-how to the
startups who join the program.
The first place winner of the
competition will receive US$40,000
in cash, US$125,000 in credit on
Huawei Cloud, and an opportunity to
bring their products and company onto
another level using Huawei's onto a
global platform. They will also receive
a place in the Top 50 Global Startups
of SLINGSHOT 2022 competition, as
part of the SLINGSHOT x SWITCH
event. Up to 25 participants of Huawei
Spark Ignite 2022 will be eligible for
prizes.
Thai Minister of Digital
Economy and Society (MDES)
Chaiwut Thanakamanusorn said,
"Over the last few years, Thailand
has accelerated its digital economic
and social development in line with
our national strategy. Together,
government authorities, industry
partners, start-ups, and digital
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Huawei Launches Spark Ignite 2022 – Thailand Startup Competition

products developers in Thailand
have all been able to contribute to
the growing digital ecosystem that
our growing digital infrastructure
and data economy has fostered, and
Thai. Huawei has demonstrated its
continued commitment to laying a
solid foundation through a variety of
initiatives, including the Spark project,
which further supports this ecosystem
growth."
Huawei Thailand CEO Abel
Deng spoke about the goals of the
Spark Ignite 2022 - Thailand startup
competition: "Huawei believes that
the key to drive sustainable digital
development lies in a thriving SME
and start-up ecosystem. Innovation
never stops, and neither will our
commitment to supporting Thailand’s
digital ecosystem. Looking into
the future, we remain committed to
cultivating SMEs in Thailand through
Spark Program which we hope will
ignite the potential of Thai start-ups
and help Thailand become a Digital
Hub for the ASEAN region."
Asst. Prof. Nuttapon

Nimmanphatcharin, President
of Thailand's Digital Economy
Promotion Agency (DEPA), also
explained that the Thai government
recognized the gaps in terms of
strategy, skills, digital capabilities,
and funds between digital startups
and large corporations in Thailand.
Because of this, he said, "We are
thankful for Huawei's continued work
with the DEPA through important
programs like Spark Ignite 2022 that
promote the integration of publicprivate partnerships to that, together,
we can scale up Thailand's digital
start-ups and help them compete in
the world market."
The Executive Director of
Thailand's National Innovation
Agency (NIA) Pun-Arj Chairatana
also said: “The NIA is glad to witness
the Spark Program 2022 - Thailand's
officially launched today. The NIA is
willing to work together with partners
including Huawei to cultivate the
SME ecosystem and enable Thailand
to build an ASEAN digital hub.”
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Building for the Future in

Oman
By Islam Sami/Egypt

A seaside walk in the old city of Muscat

W

hen I
joined
Huawei a
Chinese
friend
told me that having 888 in my staff ID
means great luck. After many years I
still remember his words and smile.
Through my journey in working at
the Global Service Resource Center
(GSRC) of Huawei, I visited almost

every place I dreamed of when I was
young. One of these places is Oman,
a country in the southwest corner of
the Persian Gulf. Most people do not
know much about the history of this
country, and few know that it was in
history a great empire spanning Asia,
Africa and the Island of Madagascar.
During its imperial period it had a
mighty naval fleet, whose legacy
inspired the story of Sindbad.

Currently Oman has a promising
economic future not only based on
oil and energy but also on modern
infrastructure, tourism and the fishing
industry. While it is investing in the
development of its human resources,
the country is known for having a
large number of startup companies.
I took a trip to Oman to support
a wireless network deployment
project, which also involved
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modernizing its existing SingleRAN.
The first thing I noticed on arrival was
the modern and strange look of the
customer’s office building; as I later
learned, it resembles the traditional
head cover and is lit at night by
the colors of the national flag. The
country’s labor market depends on the
local labor as well as expatriates. In
the customer’s office I saw employees
from many different countries of
continents such as Europe, Africa and
Asia.
The project was exhausting
where I had to work with the project
team during the day and many times
during night time when we carried out
cutovers. But I managed to see some
of the country’s interesting places at
weekends.
One of the most interesting
places is called the “Hawyet Negm”,
which means “the place where the
star fell”. It is a deep wide crater in
the ground with a lake at the bottom.
Scientifically it is not clear how it was
created but the local people say that
it was made when a meteor hit the
ground a long time ago.
I had a chance to visit the local
market in Muscat where they sell
many kinds of herbs, perfumes and
handmade souvenirs. It is of course a

It is said that a meteor once plummeted to the ground here and created this lake

nice place to buy gifts for your family
and friends.
One of the fascinating signs
I saw there was a pair of these two,
respectively reading “souq Al-noor”
(the market of the light) and “souq Aldhalam” (the market of the darkness)
and pointing in two opposite
directions. I asked the locals and they
told me that these are two markets:
one is for the daytime and the other
one is for the night time.
Muscat is home to plenty of
mosques of various architectural
styles, from traditional to modern and

from Asian to African.
Although my trip lasted for a
short period, the schedule was really
tight in terms of work and experience;
I worked with a team comprising
members of various nationalities
and we had to achieve many targets.
Nevertheless, it was always a pleasure
to see the hard work turn into fruitful
results which I hope will help this
country to have a bright future as it
had in the past.

▲ Signs at the old market showing the daytime
▲

and nighttime market places
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Shops in local market where many handmade goods are sold
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You Are a

Writer at Heart!

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your
voice and spread your story to Huawei colleagues around the world. We are now seeking
contributions from any employee who has a good story to tell. Get your work published,
get remunerated, and see your article in print in Huawei People magazine. So if you
fancy yourself a wordsmith, contact us NOW for a chance to flex your storytelling skills!

We Want:

Work Stories of
Individuals
Go to our website and read A
Man, a Cook, and a Dog, and write
us your unique work stories. We
want to highlight the contributions of
ordinary people who do extraordinary
things, because good examples are
like a beacon in the dark, they lead
and inspire us.

Life Stories of Individuals
What Do I Do in Office? is a
story about how a daddy explains
his work in Huawei to his 5-yearold son. Share with us your own
touching, inspiring or life-changing
experiences during your career at
Huawei. Your readers around the
world may feel quite connected.

Team/Project Stories

Opinions

Read Stars Along the
Mountaintops and share your own
touching team/project stories. We
believe the best team and project
stories reflect our company's purpose
and core values, on which the
company was built and still rest on
today.

Read Why Protecting IPR
Should Matter to Us All and share
your opinions on issues and policies
at Huawei. The best submissions offer
fresh insight, critique ideas, actions,
and policies – not people, suggest
solutions, and align with the core
values of Huawei.

More articles for your
reference:
Dad, What Should I Do
to Become a Huawei Project
Manager?
Everything is Possible, if
We Believe in It
My Huawei Interview Chasing Goals and Seeking
Results
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