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Attracting World-Class Talent
with World-Class Challenges,
and Innovating Nonstop for a
Greener Intelligent World
[Shenzhen, China, April 26, 2022] Huawei kicked off its 19th annual Global Analyst Summit today
in Shenzhen. A hybrid event, the summit gathers industry analysts, financial analysts, key opinion leaders,
and media representatives from around the world to learn more about future industry trends and Huawei's
development strategy.
At the event, Ken Hu, Huawei's Rotating Chairman, gave a keynote on Huawei's approach to
innovation and building a greener intelligent world. "At Huawei, when we talk about innovation, the first
thing we think is people. We hope to attract world-class talent with world-class challenges, and work
together to push the limits of science and technology," said Hu, referring to the Top Minds recruitment
program that the company launched on its website yesterday.
"We don't care where you’re from or where you graduated," he continued. "As long as you have a
dream for the future and believe you can make it happen, we want you to come and join us. We provide a
powerful platform, and all the resources you need to explore world-class challenges."
Hu went on to discuss the specific initiatives that Huawei is working on to realize its vision for the
future. "We are currently focusing on three areas: strengthening our approach to innovation, equipping all
industries with the tools and knowledge they need to go digital, and helping to build a low-carbon world."
The following is a summary of these three initiatives.
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Ken Hu, Huawei's Rotating Chairman, speaking at HAS 2022

Innovating nonstop and
advancing the industry
In terms of connectivity, Huawei
continues to drive the industry
forward. The company announced its
vision to enable 10 Gbps connections
everywhere with 5.5G and F5.5G,
the next evolutions in wireless and
fixed networks. Together, these will
support a broader range of niche
network requirements, including a
more immersive experience in homes
as well as the low latency and high
reliability needed for industrial control
scenarios.
In terms of computing, Huawei
is redefining system architectures

for individual nodes, foundational
software, and data centers in an
effort to significantly increase system
performance and energy efficiency.
In cloud services, Huawei is
building MetaStudio, a cloud-based,
end-to-end digital content pipeline that
will greatly expedite digital content
production.
In terms of devices, Huawei
aims to provide consumers with a
user-centric intelligent experience in
all aspects of their lives – what the
company calls a Seamless AI Life
experience – effectively accelerating
the convergence of the physical and
digital worlds.

Diving into digital
transformation to create
new value for customers
Huawei is adapting its products
and product portfolios to different
industrial scenarios. At the same
time, it will start pre-integrating and
pre-verifying products, doing all the
complex work beforehand to make
digital transformation easier for its
customers and partners. Huawei
Cloud aims to provide "Everything
as a Service", turning infrastructure,
technology, and expertise into cloudbased services, and making cloud
migration easier for customers in
different industries.
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For example, the Port of
Tianjin processes roughly 20 million
containers every year, and their daily
scheduling is extremely complicated.
AI is the ideal solution for complex
operational challenges like this. With
the resources available on Huawei
Cloud and Huawei’s OptVerse AI
Solver, what used to take three to six
months now only takes about two to
four weeks.
Huawei is also building
integrated teams that focus on specific
industries, bringing a specialized
group of experts closer to customers'
business challenges and more tightly
integrating horizontal resources,
i.e., products and capabilities from
partners. The goal is to provide
targeted digital transformation
solutions for each industry and
respond more rapidly to customer
needs.
This model has proved to be
effective. For example, Huawei’s
Coal Mine Team – one of the earliest
integrated teams – worked with a
customer to launch MineHarmony, a
branch of HarmonyOS that's solely
dedicated to the coal mining sector.
This new operating system allows all
different types of mining equipment to
connect and communicate with each
other. With a tightly integrated team,
Huawei was able to significantly
reduce the time from discovery to
commercial product launch. Now the
entire process only takes about three
months, a previously unimaginable
timeframe.

Optimizing power supply
and consumption with
digital technology to
enable low-carbon
development
Huawei is optimizing the PV
sector with AI, cloud, and other
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capabilities to boost the generation
of renewable energy. For example,
Huawei was the first company to
apply the concept of distributed base
stations to the PV industry, which
has helped solar farms increase their
energy yields. The company is also
using cloud and AI to cut O&M costs.
In Qinghai, China, Huawei
helped build the world's largest
single-site solar power station with
an installed capacity of 2.2 GW. With
cloud and AI, Huawei helped increase
the station’s energy yield by more
than 2% and enhance O&M efficiency
by over 50%.
Huawei is also developing
system-level low-carbon solutions
for green ICT infrastructure, focusing
on wireless base stations and data
centers. Data centers are quickly
becoming critical infrastructure, but
they are extremely energy-intensive.
To address this, Huawei has made
significant improvements in power
consumption through new innovations
in liquid cooling, AI, modular
construction, and cluster computing.
The company has applied all of
these technologies to its green data
center in Guian, significantly reducing
its carbon footprint. The center’s
power usage effectiveness (PUE)
is now only 1.12. During full-load
operations, the data center can save
1.10 billion kWh of electric power
each year.
"Huawei has many challenges
ahead. That's a fact," said Hu. "But
at the same time, digitalization and
decarbonization present enormous
opportunities. We have to keep the ball
rolling through nonstop innovation.
We will keep working closely with
our partners and peers. And together
we will build a better and greener
intelligent world."
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Hypotheses and Vision
for the Future

Dr. Zhou Hong's Speech at HAS 2022
By Zhou Hong/President of Huawei's Institute of Strategic Research

Ladies and gentlemen,
welcome to the 19th Huawei
Global Analyst Summit.
Today, I'd like to share some
of our scientific hypotheses and
Huawei's business vision for the
future.
The 18th century was
the era of mechanization.
The 19th century was the era
of electrification. And the
20th century was the era of
informatization. What will the
21st century be?
I think the 21st century
will be the era of intelligence. At
the heart of an intelligent world
is sensing, connectivity, and

computing which will advance our
ability to understand and control
matter, phenomena, life, and
energy.
There will be many
challenges on our way to an
intelligent world. If we want
to live happier lives, improve
efficiency, and make the world a
greener place, we're going to need
to enhance sensing, connectivity,
and computing by several orders
of magnitude.
But at the same time,
we haven't seen any major
breakthroughs in underlying
science and technology for the
past few decades, and many
technologies have pretty much
reached a bottleneck.
So how can we find a viable
path forward?
We have to meet the future
with bold hypotheses and a bold
vision, and throw caution to the
wind as we push to break through
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bottlenecks in theory and technology.
This is the only way forward.

Digital technology
enriches life and work
Over the past decade, with the
rapid development of broadband
communications, smart devices,
AI, and cloud computing, digital
technology has greatly enriched our
lives.
Thanks to digital technology,
we can make phone calls, surf the
Internet, send instant messages, find
our way around using the maps on
our phones, use e-banking services,
and shop online. ICT has become an
increasingly integral part of our lives.
In addition to the application
of ICT in daily life, Huawei has also
spent the past decade working with
partners to explore the use of ICT in
many industries.

6
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For example, we worked with
carmakers and telecom carriers to
conduct trials on highways.
When something unexpected
happens on the road, it usually takes
human drivers seconds to react.
However, with high-performance
vehicle-to-vehicle and vehicle-tonetwork connectivity with a latency of
just 10 milliseconds, the time it takes
to identify and respond to unexpected
events could be shortened by more
than a hundred fold.
In addition, the distance between
cars on the road could be reduced
from tens of meters or a hundred
meters, which is the distance required
to stay safe in manual driving, to 0.8
meters, with the cars moving at speeds
of up to 100 km/h. This will greatly
increase the capacity and safety of
highways.
Moreover, this can support
platooning, which helps reduce wind

resistance, resulting in a 20% cut in
fuel consumption.
The Internet of Vehicles (IoV)
can also support remote driving and
enable new operating and service
models.
We have also conducted trials in
urban settings, and found that the IoVbased Beyond Line-of-Sight (BLOS)
communications and cooperative
vehicle-infrastructure system are
capable of increasing traffic efficiency
by 30% and reducing traffic accidents
by 90%.
Today, ICT is being applied
in factories, hospitals, ports, and
coal mines, empowering digital and
intelligent transformation of various
industries.

A future of unlimited
potential
In the future, we believe the

EXPLORERS

potential of ICT can be realized in
many more areas.
For example, ICT can help
promote health and happiness.
Wearable sensors, wireless
communications, and cloud computing
can support fitness and healthcare, as
well as the management of chronic
diseases. In addition, AI computing
can increase the design and screening
efficiency of medicines and vaccines.
ICT also enables autonomous
and intelligent robots in a wide range
of fields. These applications can
improve the quality of life as well as
the operating efficiency of industries.
ICT can also help build a
green, sustainable environment. For
example, it can enable efficient energy
conversion and scheduling, and
assist in designing energy conversion
catalysts and energy storage materials
at lower costs and higher efficiency.
Last but not least, ICT can
enable a hybrid digital world with
immersive experiences, enriching
our lives, improving efficiency of
learning, and empowering industries
to quickly iterate in the digital world.

Much more than "100x
growth every 10 years"
Global digitalization is growing
at an exponential rate, driven by
intense demand.
Globally, mobile broadband
data consumption increased from 0.24
exabytes per month in 2010 to 60
exabytes per month in 2020, a 250fold increase in 10 years.
Mobile broadband data in China
grew from 0.033 exabytes per month
in 2010 to 13 exabytes per month in
2020, a more than 400-fold increase.
In the future, we believe that
digital technology will develop at a
rate of over a hundred fold per decade.
Digitalization will accelerate the

development of humanity and society.
However, many theories and
technologies currently applied were
proposed decades and even a century
ago. We are facing bottlenecks in
terms of developing new applications
based on such theories and
technologies, for example the Nyquist
sampling theorem and Shannon's
theorem in the communications
domain, commutability theory and
Von Neumann architecture in the
computing domain, and Moore's law
in the semiconductor domain. We
hope that new hypotheses and vision
will come forth to guide the next
breakthroughs in technology.
Therefore, we want to propose
four pairs of scientific hypotheses
and business visions. We want to
explore these areas and conduct
future-oriented research together with
partners in academia and industry.

I. Pushing back the
frontiers of knowledge:
physics, chemistry, and
biology
First, we should extend the
boundaries of our knowledge through
exploring fundamental science and
cutting-edge technology, particularly
in physics, chemistry, and biology.
Breakthroughs in these areas will
help us create new materials and
components such as molecules,
catalysts, and proteins, as well as new
equipment and process techniques.
I once had the opportunity to
meet with a quantum scientist and
discuss the possibilities of storing
photons and quantums. This was
the same man who, way back in
1993, proposed the concept of
quantum storage. At that time, few
people believed it possible. People
wondered how light could be stored
in a bottle? Would the process of

storing quantums affect their state?
It wasn't until 1998 that Lene Hau
and her team at Harvard University
succeeded in slowing a beam of light
to about 17 meters per second, using
the effects of electromagnetically
induced transparency (EIT). And in
2000, Hau and her team succeeded
in "freezing" photons for a minute.
In 2006, John Pendry at the Imperial
College London and others put
forward that something similar to a
"photon black hole" could be created
to "grab" light heading towards
it. Now many methods have been
developed to realize quantum storage,
paving the way for the implementation
of quantum communications and
quantum computing.
To reduce power consumption
and improve reliability of
semiconductor components, we are
also working with researchers to
explore the thermal mechanism in
semiconductor components to see if
we can create conditions to accelerate
the conversion of optical phonons
to acoustic phonons, reducing the
temperatures of the gate electrode and
drain of semiconductors.
Currently, superconducting
quantum computers usually operate
at milli-Kelvin temperatures. Some
researchers are exploring ways to
further lower the temperatures by
one million times, such as through
the use of lasers to cool atoms, to
achieve nano-Kelvin temperatures. If
temperatures could approach absolute
zero, would more complex quantum
phenomena be discovered?
In the future, will it be possible
to predict the characteristics of new
materials through computing, rather
than through lengthy trials? The
answer is certainly yes. For example,
using the USPEX computation
method, with computing power of one
million core hours, we can calculate
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the characteristics of molecules
composed of up to 200 atoms. In
2017, researchers use calculations to
reveal the structure of a new superhard
material made of tungsten boride,
WB5. This solved a puzzle that had
plagued the scientific community for
60 years. In 2019, through calculations,
researchers found that thorium
decahydride ThH10 exists at pressures
above 0.85 million atmospheres and
exhibits amazing high-temperature
superconductivity, and the critical
temperature was found to be −112 °C.
In addition, through
computational chemistry, it is expected
that more effective catalysts, chemical
pharmaceuticals, biopharmaceuticals,
and vaccines will be discovered and
invented.

II. Transcending
biological limits to better
understand nature and
ourselves
Second, we will expand the
perception of the world and perception
itself, going near and beyond human
perception, from sensory substitution
to sensory enhancement, and from
human to machine perception.
We can draw inspiration from
nature. Through millions and even
billions of years of evolution, many
animals have developed extraordinary
perceptual capabilities that are far
beyond human perception and existing
machine perception.
Take vision, for example. Some
spiders easily outperform humans
in terms of detecting the outlines of
objects in motion. Spiders evolved
this sensitivity so they could capture
prey quickly and precisely. I think
autonomous driving may need such
"spider eyes".
Then there's frog's eyes, which
are highly sensitive to single photons
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and have excellent night vision.
And dog's noses are 1,000 times
more capable of distinguishing odors
than humans.
The enhanced perception
capabilities can also be used to
sense and control human bodies.
Technologies like ECG, EEG, and
PPG have not yet developed in a
systematic, convenient, and low-cost
manner. There is still much left to
do in terms of monitoring the eight
body systems. In the future, new
types of sensors will enable realtime, unobtrusive measurement of
important health indicators such as
blood pressure, blood sugar, and
heart's rhythm and electrical activity.
In addition, brain-computer interfaces
and muscle-computer interfaces will
be developed for better collaboration
with machines. It may be possible for
humans to communicate, drive, work,
and play through thinking.
We will also develop a
hybrid digital world that offers new
experiences, such as 3D displays and
virtual touch. This virtual world will
be able to be touched and will look
just like the physical world.

III. New computing
models and
implementations to
understand the world
and solve problems
In order to better understand
the world, solve problems, and create
value, we need new computing
models that are adaptive to different
purposes and environments and easy
to implement.
Along with the advances in
information theory over the years,
more than a dozen computing models
have emerged and seen wide adoption.
For example, we have the butterfly
structure of the fast Fourier transform

commonly seen in wireless and optical
communications; the finite state
machine model, which supports state
transition, used in routers; and the
most recent statistical and correlationbased models used in AI applications.
These computing models are the fruits
of the hard work of generations of
mathematicians and engineers. Should
we stop here? No. I believe there's
still ample room for exploration.
Communications
As communications systems
continue to evolve towards high
frequency and high speed, there will
be more challenges that come with
nonlinear channels and components.
In light of this, we are considering
whether we can shift from the linear
Fourier transform to the nonlinear
inverse scattering transform, to better
match future applications.
AI computing
Statistical models that are
widely used in today's AI computing
cannot be explained or debugged and
are highly energy-inefficient, making
them ill-suited to rapidly proliferating
AI applications. In fact, in relation
to this, we can learn from living
creatures.
An ant's brain consumes just 0.2
mW of power, but can run around and
process many activities, like nesting,
finding food, and herding aphids.
More importantly, they don't need
to rely on deep learning or follow
computability theory or the Von
Neumann architecture. In contrast, an
average autonomous vehicle today
consumes dozens, or even hundreds
of watts of power, which is far less
energy-efficient than an ant.
So we are asking ourselves
a question: Are there alternatives
to statistical and correlation-based
computing models for AI computing?
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we may need to develop more
efficient computing architectures and
new components, going beyond the
conventional computability theory
and the Von Neumann architecture,
to make the most of new computing
models.

IV. Going beyond
Shannon's limit to
unleash the full potential
of ICT

What about mathematical logicbased computing models, geometric
manifold computing models, or game
theory-based computing models?
Scientific computing
Matrices are widely used in
scientific computing. To multiply
2 n-by-n matrices, the complexity
involved is the third power of n using a
naive algorithm. In 1969, the Strassen
algorithm introduced by the German
mathematician reduced the complexity
to the 2.807 power of n. At the end of
2020, MIT professor Virginia Williams
and Harvard professor Josh Alman
proposed an algorithm which brought
down the complexity to the 2.3728596
power of n.
Matrix computation
In terms of matrix computation,
we are more focused on solving sparse
linear systems of equations. There
are a few billion people on Earth, but
social sciences tell us that each person
is equipped to maintain no more than
200 relationships at a time.
Chip design
In chip design, most of the
constraints on components are local.

In this area, Georgia Institute of
Technology researcher Peng Yang and
his colleagues, created an advanced
algorithm with a computational
complexity of the 2.3316 power
of n. For this achievement, Peng
won the 2021 Best Paper Award
from SODA, a leading symposium
on computational theories. A few
months ago, our mathematicians
created a revised algorithm, further
reducing the complexity to the 2.28
power of n, 0.0516 power of n less
than Peng's algorithm. What does
this improvement signify? It means
that if n represents one million, our
algorithm can further reduce the
computational complexity by about
45%.
Model implementation
In terms of model
implementation, a supercomputer often
needs to consume immense power in
order to deliver high performance. For
example, 500 PFLOPS of computing
capacity requires 30 megawatts of
power. However, a human brain can
achieve about 30 PFLOPS with just 20
watts of power, which is 80,000 times
more efficient.
Anticipating these challenges,

The next step is to go beyond
Shannon's limit to unleash the full
potential of ICT, stretching the limits
of space and time. We may want to
explore ways to overcome spatial
barriers and build real-time global
connections, helping converge the
physical and digital worlds and
connecting robots everywhere.
For life-size holographic
communication to happen, we will
require a bandwidth of about two
terabytes per second and latency in
the range of one to five milliseconds,
if data is not compressed.
An autonomous vehicle with
12 cameras could generate up to four
terabytes of data a day, and current 5G
networks fall far short of providing
such capacity.
Can we tackle these challenges
theoretically and technologically? I
believe so.
In theory, if the physical world
had memory, we could move past
Shannon's three theorems.
Looking at it from an
engineering standpoint, one quantum
cascade laser can emit light of
hundreds of wavelengths at the
same time, generating traffic of up
to 100 terabytes. A high-frequency
attosecond laser, which has yet to
be developed, may even generate
millions of terabytes of traffic.
If these technologies are
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transplanted into wireless and
optical communications, could the
performance of our communications
networks be improved a thousand
fold, or even ten thousand fold?

Advancing knowledge
and creating value
To bridge scientific hypotheses
and business vision, Huawei divides
the innovation process into five interconnected stages from hypothesis
and vision to innovations in theory,
technology, and business.
Back-end innovations related
to business, customers, and users
are more likely to produce tangible
results, while more front-end
innovations related to hypothesis,
vision, and fundamental research take
longer to materialize.
Moving toward the future, we
need to take bold steps to advance
more front-end innovations in
fundamental research.
In addition to supporting
Bohr-quadrant work – the kind
of fundamental research driven
by interest – we hope to work
with partners to drive the kinds of
innovations that fall in the Pasteur's
quadrant. Together, we can extend the
reach of scientific knowledge while
simultaneously creating value through
application.

Ten challenges ahead
Based on these four pairs of
hypotheses and visions, we have
identified two scientific questions and
eight technological challenges that
we can work on together, focusing on
innovations that fall in the Pasteur's
quadrant.
The two scientific questions are:
First, how do machines perceive
the world, and can we build models

10
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that teach machines how to understand
the world?
Second, how can we better
understand the physiological
mechanisms of the human body,
including how the eight systems of the
body work, as well as human intent
and intelligence?
The eight tech challenges to be
addressed are:
How can we build on humanmachine interfaces and develop new
sensing and control capabilities such
as brain-computer interfaces, musclecomputer interfaces, 3D displays,
virtual touch, virtual smell, and virtual
taste?
How can we have blood
pressure, blood sugar, and heart
health continuously monitored as
unobtrusively as possible? Can
we use strong AI to help discover
new chemical pharmaceuticals,
biopharmaceuticals, and vaccines?
How can we develop
application-centric, efficient,
automated, and intelligent software for
greater value and better experience?
How can we reach and
circumvent Shannon's limit to
enable efficient, high-performance
connectivity both regionally and
globally?
How can we develop more
adaptive and efficient computing
models, non-Von Neumann
architectures, unconventional
components, and explainable and
debuggable AI?
How can we harness the power
of AI to develop new molecules,
catalysts, and components?
How can we develop new
processes that surpass complementary
metal-oxide-semiconductor (CMOS)
fabrication, cost less, and are more
efficient?
How can we develop safe,
efficient energy conversion and storage,

as well as on-demand services?

Together we can do more,
be more
With an open mind, Huawei
is innovating together with partners
around the world.
On April 30, we will be
launching our virtual Chaspark which
will serve as an openly accessible
platform where people can exchange
ideas on science and technology.
Through Chaspark, we will put
together the most pressing challenges in
the ICT industry and keep attracting the
world's best minds so that we can take a
crack at these challenges together.

Everything we imagine
today is too little for
tomorrow
30 years ago when I was in
college, we had to wait in huge lines
just to make a long-distance call. None
of us could have imagined that one day
we would be able to video chat with
our families anytime and anywhere
with only a small, wireless gadget. And
today, we are using this same gadget to
do much more, connecting ourselves
with the rest of the world. It would
have sounded like science fiction to us
three decades ago.
Everything we imagine today
is very likely to be too conservative –
too little – for tomorrow, so we need
to be bolder.
And that's why we're here
today. We hope to join hands with the
academic community and industry
partners to put forward bolder
hypotheses, rethink fundamental
theories, reshape architectures, and
reinvent software. Together, we can
shape the future!
Thank you!
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Step by Step:
One at a Time
By Hay Thi Ko Ko/Myanmar

My First Baby Steps at
Huawei

Editor’s note:
Hay Thi Ko Ko is Software and IT Product
Manager in Myanmar Solution Sales Department,
Huawei Technologies (Yangon) Co., Ltd. She
joined the company as a fresh graduate employee;
by taking a proactive approach she contributed
to several Software and IT projects where she
demonstrated her passion for interactive virtual
presentations. Within a year of joining Huawei, she
received recognition from the management team
as she won First Prize in the Presentation Contest
2022 for the “Digital New Services” track of
Huawei Marketing and Solution Sales Department
(MSSD). She had been dreaming of attending in
person the Mobile World Congress (MWC) – a
dream that she had while exploring the virtual
exhibition hall on the digital platform. In February
2022, her dream did come true when she was
invited to MWC 2022 Barcelona as an exhibition
speaker. It is amazing to see her potential unlocked
throughout her journey with Huawei.

It all started, as I still remember,
with a phone call from a friendly
Huawei manager back in February
2020: “Hello, this is from Huawei
Technologies Malaysia. We received
your application for the Huawei
Campus Recruitment.” It was my very
first encounter with Huawei and it was
during my final year of undergraduate
studies at Universiti Teknologi
PETRONAS (UTP), Malaysia. I was
surprised to receive this phone call
even though I remembered filling up
the application form. The conversation
went on; the manager interviewed
me for a while and asked if I had any
concerns. Without hesitation, I told her
that I was not confident if I would be
the right fit for a technology giant like
Huawei as I came from a chemical
engineering background. “You won’t
know what the future holds in store
for you until you give it a shot,” her
words of advice that day shed light on
me. However, it is a shame that I did
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not get to continue that job application
as I had to go back to Myanmar, my
country, not long after my graduation.
Time flies and it was December
2020. I came across a job opportunity
at Huawei Technologies again, but
this time it was in Myanmar as I
was back in my country already. At
that moment I told myself that this
was a sign from God (for the second
time) and I should grab that chance.
I listened to my guts, I went for it,
and finally, I landed a job as Software
and IT Solutions Manager at Huawei
Technologies (Yangon) Co., Ltd. As
a 22-year-old fresh graduate coming
from a totally different background,
ICT was a whole new industry for
me. I had to start by taking a few
baby steps, one at a time. We all have
that first day of job memories, don’t
we? Mine was on April Fools’ Day in
2021, in the middle of the COVID-19
pandemic. The weather was fine that
day but it seemed as if a grey cloud of
anxiety were hanging over my head,
making me wonder if I could make
it in this new work environment. On
top of it, I was also worried if there
would be a language barrier as I
could not converse in Chinese. That
was challenging enough, yet I had to
start my onboarding by working from
home. I barely knew the colleagues,
let alone my supervisor whom I met
just for a few rounds of interviews
only. It all started with me texting
my colleagues with a short selfintroduction followed by a long query
about the ongoing projects. Luckily
though, my supervisor and colleagues
were kind and accommodating enough
to walk me through the job nature and
working procedures.
My supervisor provided the IT
product portfolio for the warm-up
and he recommended a few courses
available at the iLearning platform. I
did some research and learning to get

12
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ready for the work. It was like a backto-school moment plus actual projectrelated tasks being assigned to me.
We were talking about big figures in
meetings not in a theoretical approach
but in a practical way. Whenever I
tried to catch up with the technical
conversations between my colleagues
and customers, I only found myself
looking up the long forms of the
abbreviations and descriptions of the
terms they mentioned. I ended up
making my own glossary for later
reference just in case. This is what I
meant by baby steps, as I had put extra
time and effort to get familiar with
software and IT products and services
under my department’s domain.
At the first meeting I was clueless,
but at the next few ones I started to
understand what was being discussed.
The same went for conducting
meetings; I started as a listener with
no particular comments to give all
the way to the end of the meeting. I
took minutes of meetings and went
through them over and over again to
get the concept behind the discussion.
This daily homework I did on my own
helped me quite a lot to speed up my
understanding of the ongoing projects
in a short period.

Growing as We Go
Benjamin Franklin once said,
“Tell me and I forget. Teach me
and I remember. Involve me and I
learn.” On that score, I have to give
credit to my supervisor/mentor for
putting trust in me and involving me
in certain roles even in the first few
months of my employment. Starting
with doing regular follow-up tasks
and then leading the meetings with
customers, I was given plenty of
learning opportunities so that I got to
grow while working. I never believe
that being spoon-fed is a faster way

to develop one’s skills. There were
times when my supervisor would
just assign me a task together with
a deadline, mentioning no other
clues. That was when I practiced my
social skills to seek advice from my
colleagues and tried to figure out how
to get the job done. As my supervisor
has a tight schedule, I made a list of
questions that needed to be clarified
by him so that I could ask in one go
when he was available. That was how
I got to step up and take some more
responsibilities promptly.
In the course of growth, I have
found my passion working with
Huawei while exploring its internal
cloud digital marketing platform. The
platform has varieties of innovative
digital marketing materials, solutions
introductions and, as the most
interesting part of it, the virtual
exhibition hall. Then I was introduced
to the green screen setup presentation
feature on that platform. As a person
enjoying DIY crafts, I instantly started
browsing my wardrobe to find the
biggest possible piece of cloth and a
few clips to hang up on the wall. After
so many trials and errors, I finally
came up with a mini blue screen
presentation studio (the big blue bed
sheet is the closest I could get to a
green screen) at home. Fast forward
to my turn of giving a presentation at
my department’s knowledge sharing
session, I stood in front of the blue
screen and slid the toggle of my
camera on the conference call. The
tools on the aforementioned digital
marketing platform worked so well
that it made me feel like I was actually
giving a presentation at the exhibition
hall. I made a presentation about 5G
to B, to C, and to H business cases and
its billing system to my colleagues. I
heard chatters and feedback from them
as that was the first time they saw a
local colleague giving such a kind
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of virtual presentation. They stayed
until the end of my presentation and
the Q&A session to see the behindthe-scene setup. That moment was
delightful as I heard positive reactions
to my effort and I managed to bring an
interactive way of presentation to our
team. It was indeed a fun experience.
One thing that has impressed
me most at Huawei is its recognition
of its employees’ potential, followed
by the right form of appreciation for
it. Regardless of the length of service
or seniority, if one is capable of doing
particular things, the company brings
them to the spotlight. When I joined
Huawei in April 2021, I was employed
as an outsourced employee. I learned
and grew in the position I was offered
because I considered it a blessing to
be part of a big company. First I tried
to fit in the seat I was given, and then
I moved left and right a little bit to
explore more. Finally I put my efforts
to move the seat here and there,
finding room to grow. I took on new
challenges to bring positive impact
on the team, the best part being that

my efforts were visible. After eight
months of supporting Huawei as
an outsourced employee, I became
a regular Huawei employee and
worked as Software and IT Product
Manager. That was a big step for
me; I am grateful to my supervisors
for giving me this appreciation and
opportunity. As a result, of course, I
found more responsibilities piled up
on my shoulders, making me believe
that they offered me this opportunity
for certain reasons. Anyhow, as I told
myself, I would do all I could to be
worthy of their appreciation and trust.

One Step at a Time
Within a year of working at
Huawei, I was fortunate to have been
involved in several software and
IT projects with different telecom
operators. After having observed me
for quite some time my supervisor
finally decided to put me in charge
of particular ongoing projects. The
most challenging part for me was
decision-making as it went with a

huge responsibility and I was still
improving in that area. As I realized,
engaging with customers was also
rather delicate and tricky because we
had to profile the customer people topdown or bottom-up to relay the right
message to the right person. Huawei
is well known for being customercentric, which also is one of our core
values. What I have learned from the
experience is that being customercentric does not necessarily mean that
we have to comply with everything
on the table as there could be things
beyond our capable scope. That kind
of rigid compliance would only lead
to overpromising and furthermore, a
crack in the glass of trust, when and
where trust counts the most.
In Chemical Engineering, my
major back in university, the ultimate
goal of a process plant is to gain
maximum yield with minimum waste.
I strongly relate this concept to my
current job in a way of providing the
best solutions to enhance customer’s
performance and increase the revenue
streams while reducing the time-tomarket, capital expenditure (CAPEX)
and operating expenditure (OPEX).
Therefore, I go by this concept of
“closing the gap” whenever I engage
with customers. Customers will have
demands and requirements on the
one hand and we have a wide range
of solutions on the other. Hence,
there could be a gap between what
customers want and what we can
offer. Only by actively engaging with
customers and staying responsive to
their needs and requirements, can we
eventually close that gap and end up
achieving the best possible results.
As I am still a green hand in
this industry, it is not yet my place to
tell how to win a project contract or
how to close a deal. In contributing to
several bidding projects, I have been
able to observe and learn the subtle
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art of project contract winning. In
most projects, I mainly take charge of
presenting software and IT solutions
to the customers. I have to admit
that it took several palms-sweating
and knees-knocking presentations to
finally reach the point of confidently
presenting the solutions to high-level
customer executives. My little magic
dust for an effective presentation is
knowing customers’ needs and relating
that knowledge to our solutions. The
Q&A session is another story as it
requires a detailed understanding of
the topic and the association of the
answers with the customers’ motives.
These are some of the skill sets I have
gained in my involvement in Huawei’s
projects.

The Domino Effect
An announcement on my
company’s internal website caught
my attention. It read: “Calling for
Contestants: MSSD Presentation
Contest 2022”. I was intrigued and
texted the organizer to inquire more
about this contest. It turned out to
be an open contest for global staff
members in service and software of
MSSD, so I asked for my supervisors’
approval. Once I got the green light
from them, I quickly signed up for
the “Digital New Services” track
that included Financial Technology
(FinTech) and Convergent Billing
System (CBS). Afterwards I was
added to the group of contestants and,
out of curiosity, I quickly peeped at
the other contestants’ names and staff
IDs. Judging from their staff IDs, they
seemed to have several years of work
experience at Huawei. I muttered
to myself under my breath, “Are
you sure signing up for this contest
is a good idea?” and then chuckled
nervously. I told myself, though, that
experience to be gained from the
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contest would matter the most. Then,
I started making preparations for that
presentation contest.
During the contest, I simulated
the customer presentations of FinTech
Ecosystem Expansion and GenderSmart Financial Inclusion in the
Digital Era. That was also the time
when I got to showcase my passion
for virtual interactive presentations
with green-screen technique to
Huawei global colleagues. I managed
to set up the green-screen presentation
studio (with the actual green cloth
this time) at Huawei Myanmar
Representative Office with the help
of my supervisor. Hard work paid
off when my presentation storyline
and the new way of presentation
did spark an interest of the judges
and colleagues. The next morning,
I woke up to the congratulatory
messages from my colleagues as the
announcement of me being the 1st
place winner of Digital New Services

in the MSSD Presentation Contest
2022 was shared in the group chat. I
could not be more grateful to receive
such a kind of recognition, which was
indeed an honor. It was more than an
award, as it was also a verification
that my presentation approach had
been correct and I had eventually got
on the right track. After the phase of
stuttering and running out of things
to say while presenting, I could
come back stronger due to constant
attempts, advice-seeking, and selfreflection on my part.

One Big Leap to MWC
Barcelona
Who would know that taking
part in a company presentation contest
would lead one to the world’s biggest
technology fair? Neither did I know.
The fourth wave of COVID-19 kicked
in early February this year, and I was
infected with the Omicron variant.

Green screen presentation studio set-up at Huawei Myanmar Rep Office
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A visit to La Sagrada Familia, Barcelona
during the business trip

Due to a severely sore throat and
other symptoms, I put up a signature
“In COVID-19 Recovery” on my
work chatroom. On one typical
Saturday, a colleague from Huawei
headquarters texted me and said that
Software Marketing and Solution
Sales Department of Carrier Business
Group (BG) would like to invite me
to attend Mobile World Congress
(MWC) 2022 in Barcelona, Spain
as an exhibition speaker. However,
due to my signature on the work
chatroom, he was concerned about
my health status. When I saw the
keywords “MWC” and “Barcelona”
in his texts, I replied straight away
that it was a big yes from me because
I have recovered from COVID-19. I
was always dreaming about attending
MWC in person whenever I explored
the virtual exhibition hall of MWC on
Huawei’s digital marketing platform.
Did my dream just come true? I was
still in disbelief and I had a phone call
with that colleague to double-check.
After that, I submitted a business
travel application and started doing

the necessary travel arrangements as
I had to travel to Barcelona, Spain
in two weeks. Thank God that I
completed just in time what I needed
to do: passport renewal, visa approval,
and receipt of a negative COVID-19
test result.
Finally came the time for me
to set out for Barcelona. I had to take
long-haul flights to get there from
my country but I knew that it would
definitely be worth it. Planning a
business trip, solo-traveling from
Myanmar all the way to Spain, and
attending the most influential event
in the connectivity industry are the
types of experience one cannot simply
buy with money. I could not thank
Huawei enough for handing me this
golden opportunity. As I commuted
to the MWC venue, Fira Barcelona
Gran Via, I saw a big billboard “MWC
Barcelona – Connectivity Unleashed”.
Once I set foot in the hall, it was
beyond my imagination and it felt as
if I were in a sci-fi movie witnessing
top-notch innovations by global
technology giants. My words could
not do any justice to describe the
tremendous energy of MWC 2022.
Huawei’s theme for this year
is “Lighting up the Future” with the
sub-themes of connected, green,
and digital futures. I was assigned
the role as a speaker at the “New
Business, New Growth” booth
featuring FinTech, New Calling, and
New Messaging to enrich digital life.
There I got a chance to present the
new business scenarios in digital life
to the chief executive officers (CEOs),
chief technical officers (CTOs), and
other senior executives from bigname companies I had only heard
of on the news. I tried my best to
convey the right message to the right
person according to their background
and interest. My role was not just in
presenting the solutions to the visiting

Exploring Huawei’s exhibition hall at
MWC 2022 Barcelona, Spain

customers; it was also in paying
close attention to their feedback
because such feedback would be the
key driving us to move forward and
innovate furthermore. Connectivity
did unleash limitless potential,
empowering and inspiring a young
manager like me to keep unlocking
my potential.

What’s Next?
Now, after two years, I still
remember that friendly lady from
Huawei Technologies Malaysia whom
I mentioned in the beginning of this
story and, of course, her words of
advice for me over the phone. Here
I would like to thank her as her
advice led me to take a leap of faith.
Joining Huawei has been one of the
most meaningful chapters of my life.
After giving it a shot, I have been
able to unleash the potential in me
that was once undiscovered. Most
importantly, I am very grateful to my
leaders and colleagues at Huawei
for their encouragement, support,
and recognition and for the great
opportunities offered to me. I am
looking forward to seeing what more
the future holds in store for me at
Huawei.
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Editor’s note:
Eni Tur Endah started her journey
with Huawei in 2006 and she has grown
from document controller to Head of Field
Service Commander (FSC). Now a mother
of two wonderful children, she considers
herself an employee who still needs to learn
from others in terms of skills, knowledge,
and experience to grow with Huawei.

Growing with
Huawei Through
Challenges and
Opportunities
— My 16 Years of Journeying with
Huawei Indonesia
By Eni Tur Endah/Indonesia
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The Start of My Huawei
Journey 16 Years Ago
I still vividly remember how
my career started at Huawei. It was
February 14, 2006, my first working
day at Huawei. I firmly stepped into
Huawei’s Surabaya office but was
quite surprised to find that the office
was so small. More than 30 people
were working collectively on the floor,
in the lobby, in every space we could
find, because of the limited space
in the small office at that time. The
second thing I had least anticipated
was that I had to proactively learn
through practice and by taking the
initiative to ask for help. As everyone
was very busy with their work, there
was little onboarding and orientation
for new employees at the time.
Now in retrospect, I realize
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Huawei Office today –
Pakuwon Building in
East Java with a cozy
and comfortable space
for work

that it was a period when Huawei
was undergoing a growth process in
Indonesia. As for me, participating
in the process taught me a lot and
prepared me for going through hard
times in an unhurried manner. I am
proud to be one of the witnesses
of Huawei’s rapid development in
my country. Starting from a small
office in 2006, we now work at the
best building in Surabaya with a
cozy and comfortable workspace.
While we served only one project in
East Java in 2006, we are now the
largest vendor serving projects of all
telecommunications operators across
Indonesia.
Learning from the past, Huawei
is now doing a much better job in new
employee orientation. The company
assists employees in passing the
probationary period and gets them
better prepared for challenges that
may come their way at Huawei.

The Journey Has Not
Been Easy as a Mother
and a Team Leader
The first project I worked on
was a turnkey project in Indonesia. It
was the first turnkey project contract
that we had ever won in the country,
while we had obtained a government
license. It marked the first significant
footprint of Huawei in East Java; it

Onsite activity before pandemic (author is 3rd from right)

was also my first step to be part of a
winning team, with which I was to
taste the sweet fruit of dedication and
success. From it I obtained precious
experience, which would prepare me
for my next tasks and the challenges
that might come along.
Then, step by step, I was
promoted from document controller
to project engineer and became a
Regional Project Manager for level-A
projects in Indonesia.
I have some unforgettable
personal memories of me being part of
a modernization project team during
the rush period, especially when I
became a mother. Due to my physical
condition, my first daughter was born
prematurely. It was the happiest but
also most worrying moment for me
because my daughter’s heart condition

was abnormal. Fortunately I was
permitted by the company to have
more time with my premature baby
during this difficult time, even though
my teammates were still working
furiously on the modernization and
expansion project. I have been grateful
for this kindness and my appreciation
is beyond words.
Two years later, I got the
opportunity of leading my team in
implementing a 3G modernization
project for the whole East Java
Region, a massive project that needed
to be completed quickly. A senior
executive of the customer in charge of
the project was very demanding; he
requested the fastest way to complete
the modernization project smoothly.
Considering the importance of
accomplishing this modernization

HUAWEI PEOPLE

17

project, I would keep track of every
activity during the modernization
progress to ensure high quality
delivery. The customer’s General
Manager expressed his appreciation
for my efforts and was happy with
the project progress and the network
performance; in an appraisal letter, he
praised our team for the good work.
After a few years, I was
promoted from Regional Project
Manager to Vice General Manager.
Currently I am Chief Field Service
Commander in the East Java & Bali
Nusra Area.
In my current roles, I need to do
more in supporting strategic decision
making and process improvement
and streamlining complex operations
concerning projects and platform
functions; in addition I had the
responsibility of ensuring delivery,
quality, organizational development,
and better internal control compliance.
All of my experience gained in these
years has enriched me, preparing me
for a supportive leadership role for
my team in day-to-day operations. We
face many complex cases, challenging
tasks, and hard decisions in ensuring
business growth at the regional
level. With my own growth aligning
with Huawei’s, I always live by its
corporate core values while fulfilling
my duties and responsibilities as one
of its members.
It has not been easy being a
mother while working at Huawei.
I need to balance my focus and
time between family and my
responsibilities as an employee. I
always try my best to complete my
task, no matter what state I am in. If
we get used to doing things right the
first time, we will have more time for
other things. Good communication
and adequate preparation are other
keys for me to fulfill my roles and
responsibilities both as a mother and
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an employee.

I Breathe Huawei's Core
Values in My Daily Life
I spent 30% of my life growing
up with Huawei. Undoubtedly, there
have been ups and downs during
these years, in which I experienced
demanding supervisors, cultural
conflicts, internal team conflicts,
customer complaints, and all the
challenging situations you could
imagine. But I always remember
that we are “one team”, riding on the
same boat and sharing the same goal
regardless of whatever problems we
may face. With this spirit of teamwork
and togetherness, I can overcome all
the conflict inside.
I breathe Huawei’s core values
in my daily work at Huawei. It is my
understanding that we at Huawei must
put customers first and help them to
grow their business and that we must
contribute to the company’s business
no matter how difficult our conditions

are. Never giving up is the key.
As team leaders, we must be
supportive. We must be present and
show our leadership when our teams
have difficulties; we must lead by
example to earn our teams’ respect
and to motivate them.
As individuals, we must dedicate
ourselves to our work, and take
responsibility for our work; we must
never stop learning no matter what
position we are in. With perseverance
and determination, nothing is
impossible. Also, it is important for us
to try to inspire people around us to
achieve their own success.
It goes without saying that a
journey of thousand miles begins
with a single step. Whatever state
you are currently in and no matter
what difficulties you are facing, you
should dream big, work hard, and
believe in yourself. “A dream doesn’t
become reality through magic; it takes
dedication, determination, and hard
work,” to quote Collin Luther Powell.

Celebrrating project success (author is 4th from left)
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Editor’s note:
After six years of working abroad,
Stefan Turtzer joined Huawei Germany
in 2008. First based in Dusseldorf and
then in Berlin, he is now an account
manager for Enterprise Business
Group (EBG). In 2021 he made a great
breakthrough in customer relationship
building, which greatly helped to
boost Huawei’s orders and revenue in
Germany. In this article, he is going to
share his stories and thoughts on how
to build a good customer relationship.

How to Build a
Good Customer
Relationship
By Stefan Turtzer/Germany

Going East and Growing
Together with the Customer
When I joined Huawei in 2008, I began
by working in Dusseldorf on the Account A
team of the Carrier Network BG (CNBG). For
the next seven exciting years I was part of a
growing account team that was instrumental
in building a strategic partnership between
Huawei and customer A for the Long Term
Evolution (LTE) rollout and 2G/3G network
modernization; then I felt the need for

something new. I always wanted to
go back to Berlin, the city in which I
had studied and to which I had a lot of
attachment. Also my family wanted to
move and settle there. Unfortunately
none of the major mobile operators
had their main offices in eastern
Germany. But I noticed that the fixed
network market in Germany was huge
and fragmented, with many smallerscale regional carriers distributed
all over the country. In CNBG we
had an account team called Other
Licensed Operators (OLO) that took
care of those customers. At that time
in 2015, Huawei had no staff based
in eastern Germany. Some existing
customers were taken care of from
our Dusseldorf or Eschborn offices. I
thought of that as a good opportunity
for me, for I wanted to go to Berlin
and be the salesperson of Huawei in
this region. So I switched from the
Account A team to the OLO team and
became the first salesperson working
at the carrier department in Berlin.
In this way, we at Huawei could be
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Growing a relationship with the customer is not
something you can achieve in days or even in weeks.

closer to our existing customers and
have more frequent personal contact
with them; and we could even look
at other potential customers in the
region.
Customer H, for example, was
one of our first target customers in
the region when I moved to Berlin.
Although we had no business with
them at that time, we considered
them a good opportunity and looked
at the possibilities of engaging with
them. It was not until 2018 that both
sides finally entered into a frame
agreement. In the beginning we made
several attempts to get into business
in different areas but, somehow, there
was never quite the right opportunity
at the right time. Anyhow, in general
the customer became interested
to work with us and started to see
Huawei as a very good company
with good products. Inspired by one
of the core values of Huawei – to
“persevere and never give up” – we
always came back to further engage
with them. Sometimes it takes some
time for you to reap the fruit of your
work. Growing a relationship with
the customer is not something you
can achieve in days or even in weeks.
At first glance, a certain project that
you did not win the contracts for may
look like a failure. Nonetheless, in the
process you showed your competence
and had the chance to have meetings
with the customer and to engage with
them. Seeds have been sown anyhow.
Even though you did not get the
contract right away, you have started
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the relationship with the customer.
More often than not, it will pay off
in one of these days. In our case, it
finally happened in 2018 when we
signed with them a contract under
which we would become their dense
wavelength division multiplexing
(DWDM) supplier.
Normally these regional
customers make much less significant
contributions to our revenue than the
major mobile carriers, but we still have
to exert the same efforts to convince
them that Huawei is their trustworthy
technology partner. Sometimes we
even have to go an extra mile with the
key people of these smaller customers,
otherwise they might get the wrong
impression that, to Huawei, they are
always less important compared to
the major carriers in Germany. As we
understand, to them their business
is the most important and, once they
have chosen a partner, it is a strategic
long-term decision that cannot be
changed easily. They must therefore
consider it carefully before being
sure that they can have a great deal
of trust in their partner. In our case,
once a contract is signed between
them and us, they can also rely on our
support – especially when things are
not going so well. I always tell them
that, to me and to Huawei they are
the most important. As I live in Berlin
in eastern Germany, it is also in my
personal interest to grow together with
them in this region. If they do well,
the region will do well, and so will I.
We are in the same boat, obviously.

I think that this is something people
can understand and relate to. Our
local presence helps a lot to convey
this message in a credible way. It
demonstrates our dedication to their
region, proving to them that we are
not going to the next best customer
somewhere else when things get
difficult. I like to see myself as my
customer’s advocate inside Huawei,
fighting for the attention to their
interests, concerns and issues. This is
exactly what I tell my key customer
contact in explaining my role. If your
contact person on the customer side
can see that this is what you truly
do, taking care of not just your own
interest but also theirs, then this is the
basis for creating a trustful, productive
relationship.
For the last six years this
business has been under the
management by CNBG and EBG
alternately, but I have actually been
doing the same job, independent from
the internal organizational changes.
Currently this business is handled by
EBG Integrated Account Department.
I am really proud that my customers
are some of the major customers
of our department. This is quite an
accomplishment, given that we did
not have much business previously in
eastern Germany. I have worked with
these customers over the last six years,
fostering a close relationship with
them. I am really happy to see that
this has paid off and we can achieve
good results and contribute to our
company’s success. In the future when
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the customers further grow and stick
to Huawei as their trusted strategic
partner, I believe that we will have
a good chance to further grow with
them.

Trust, Openness, and
Transparency
So, how do we establish
Huawei as the proven strategic
partner? For the answer we can get
a clue from some current examples
in relation to business continuity
management (BCM) or other crisis
situations. Indeed, a crisis situation
puts us under considerable pressure
in regards to our business relationship
with the customer, but it can also
provide a good opportunity for us to
really elevate the trust level in our
relationship with customer. If you
honestly and transparently explain the
situation and show them that you are
personally engaged in trying to find
solutions, I believe, you can gain a lot
of additional trust on a personal level

between you and your key customer
contact person or persons.
Recently, we and customer
D were in such a situation. As our
copper equipment was affected, it
potentially had a seriously negative
impact for our customer as they had a
large installed base which still needed
several upgrades in the coming
years. So, it was very important for
us to discuss this potential risk in a
proactive manner with the CTO and
his team to find workaround solutions
when this was still possible. Of course,
the first step in such an approach is
difficult, because you have to break
the bad news to them. However,
what matters to your relationship
building in the long run is not the bad
news you bring right now, but the
way you will deal with it afterwards.
Actually, if you proactively discuss
the difficult situation with them,
provide them with ideas, and set
out to handle it, your customer will
eventually acknowledge your honesty
and commitment to them; and later

With my teammates (author at front row)

on they will realize that by this open
attitude you might have avoided an
even worse situation. In this specific
case, we anticipated their future
demand for the affected products and
discussed with them the foreseeable
delivery restrictions we would likely
face. At this time, however, it was
still early enough so that we were
able to offer them the possibility of
the last options of buying from our
equipment inventories. After many
discussions on several levels, the final
outcome was the agreement that the
customer could, practically in one
large purchase order (PO), buy the full
amount of equipment to be needed for
the remaining upgrades of the copper
network, which they would otherwise
have purchased over the next more
than three years. The customer saw
that we truly cared about their network
and proactively thought of their future
requirements as a strategic partner
should. They also realized that, in such
a difficult situation, we at Huawei
took the initiative to communicate
with them openly in order to prevent
worse consequences from happening
to them. In this way we succeeded in
improving the level of trust between
the customer and us. In the end we
turned the unfavorable situation into
a positive outcome. We convinced
the customer that they could rely on
our trustworthiness and commitment
to them in a critical situation. More
importantly, we further deepened our
cooperation in the area. We even won
the President Award inside Huawei in
recognition of our effort and success.
Something similar happened
with customer H last year. We had
to shift from one platform to another
because of another BCM project
underway – a shift that caused a lot of
confusion, mistrust and escalation of
tensions at meetings in the beginning.
The customer was not happy at all
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about the change as they felt that
the recently purchased platform was
outdated so soon and their network
would have to be based on a mix
of platforms that could lead to
inefficiencies and higher costs in the
future. What helped us a lot at first,
I think, was that we explained to the
customer in a trustworthy way the
reasons why the shift was necessary;
and we went on to tell them that
that was also caused by reasons
beyond the control of Huawei and
that Huawei was actually working
hard to find quick solutions and to
mitigate the negative impact. Once
the customer accepted the status of
affairs and realized that we were truly
engaged in finding the best solutions
for moving forward, the whole mood
was lightened. We started to work
closely and in a constructive way on
how to overcome this crisis situation
in a way acceptable to both sides. It
was also important that we should
not use the “out-of-Huawei-control”
reason as an excuse and that we
should instead try to understand the
real pain points of the customer that
were caused by this situation. Once
we came to have sincere and effective
communication about this, we found
it easier to work together in the best
way moving forward. In this case we
ultimately reached an agreement with
the customer to offer them a certain
retrofit proposal for their already
installed base, making it more futureproof and easier to connect with the
new platform that would be deployed
for the new rollout areas. Based on
this agreement, we received their order
for the new platform this year, and
their whole national backbone is now
being built with Huawei technology.
At some point, the customer was
questioning whether Huawei had
been the right choice as a partner,
but now, after the painful discussions
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and with the final positive outcome,
our relationship has become even
stronger; this year we had the highest
business volume ever with them. The
key point lies in a trustful relationship,
in which you can, in a crisis situation,
openly and transparently discuss the
real problems and find the solution to
go forward. In the end, you will happy
to see that your personal relationship
with the customer is stronger than
before.

Empathy
My personal belief is that
empathy is one of the most important
skills that you must have in building
a trustful relationship. Before I
joined Huawei, I had worked for a
German company in Mexico for six
years. Since then I have been living
and working in a cross-cultural
environment. This has been very
important to me. It has helped me
understand that, besides the way that
I look at the world, there are other
worldviews and it is rather pointless
to argue what is right and what is
wrong. I find it much more interesting
to try to understand the different
perspectives from which we look at
the same thing. This is also something
which has helped me for my past 13
years of working with Huawei, which
of course is also a company of cultural
diversity where lots of different
perspectives collide sometimes.
And empathy is also what
has greatly helped me to build
relationships with our customers. I
always try to put myself into their
shoes and try to look at matters from
their point of view. Only then can I
balance Huawei’s interest and theirs
and find a common ground where both
sides can benefit from a long-term and
successful partnership. A good and
long-lasting relationship, in business

or in life, will only work if both
parties are happy with it. Therefore
it is crucial for you to be able to be
empathetic with your partner and
understand the other’s perspective.
To understand another person’s
perspective does not mean that you
have to agree with it; it means that at
least you can comprehend the reason
behind and then find solutions which
are good for both.
When you get this point, you
can also see that, during an argument,
a short-term advantage that you
supposedly achieved might actually
be damaging your relationship level
in the long run. Meanwhile, a point
where you give in may actually
turn out to be an investment in
consolidating your relationship
level and it will pay off later. In our
business it is all about long-term
relationship; it is more about building
trust between Huawei and customers
for long-term investment cycles and
long-term projects and much less
about achieving some short-term
quick wins.
This is also what we call
customer-centricity, a core corporate
value of Huawei. We always try to
be flexible and see things from the
customer’s point of view in order to
find good solutions for them, because
we know that, if the customer is
happy, we will also benefit from it.
And if this benefit does not show itself
today, it will certainly do tomorrow.
So, here is my advice: Keep
your integrity, be open and honest
with the customer and do not
jeopardize your relationship for some
short-term advantages; always try to
be empathetic, to keep the other side’s
perspective in mind and to be patient
and persistent. All this together will
definitely help you to build trustful
relationships over time.
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Becoming a Local Deputy
Technical Director
By Moloko Kamogelo/South Africa

The Beginning
I joined Huawei back in 2014,
which feels like a lifetime ago. I began
my journey with the company as an
intern and had to attend mandatory
training in all Radio Access Network,
Microwave, Internet Protocol and
Core Network products. After two
months of training, I was allowed to
choose my desired field of work. I
chose the wireless and, from that day
onwards, I have never looked back.
I became a member of customer
M’s Radio Access Network swap
project, where I was responsible for
2G configurations, including Base
Station Controller commissioning.
My first year was tough, I have
to admit. As a new graduate, my
responsibilities required a lot of
time and they were complex, since
it was the first time that I had ever
undertaken such responsibilities.
During the day I would spend my
time at the data center commissioning
network controllers and our operation

New employee award ceremony at Huawei training center (author is on left)

and maintenance servers, while
during the night I would be preparing
scripts for the next day’s cutovers.
Also, the customer requirements were
overwhelming and too demanding.
As a result I had little time to rest,

and I was always working, as if my
personal life ceased to exist. When my
internship drew to a close, I became
outsourced staff at the beginning of
2015.
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The New Beginning
Reflecting on my actions and
attitude was one of the most effective
ways to identify areas where I needed
to change. I started by finding out my
strengths, weaknesses, what made me
happy, and what changes I needed to
make to get better as an individual
and to bring value to our team. I
was down but not out, I told myself;
I needed a way to prove myself.
After working on and delivering
a project successfully I felt like I
deserved more recognition for my
hard work, but that did not happen.
The delivery was a success, but there
were complaints and the work I was
doing was not up to par. I remember
discussing my frustrations with some
former schoolmates of mine. In our
discussion one of them mentioned
how we refused to give up though
we failed in our final year in varsity.
Yes, we registered again, changed
our lifestyle, committed more time to
our studies, and joined study groups
so that we could better improve our
academic performance. This gave me
an idea on how to approach my work
in a similar way – I had to work not
just hard but also smart. I realized that
my main issue was that I did not have
a balance between work and personal
life. Even at work, my technical skills
were not excellent or at a level that
would give me the courage to stop
second-guessing anything I did and to
deliver my tasks in a timely manner. I
decided to attend a time management
course so that I could better manage
my time; this did help me to prioritize
and find a balance between work and
personal life. Besides, I created a
personal goal plan, by which I would
write down my goals and the way
to reach them. This included how to
improve my skills through training,
how to prioritize my tasks at work,
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and remembering to allocate time for
my family.
I was then assigned to another
swap project. It felt like a perfect
restart for me to be the best I could be.
It was a new project, an opportunity
for new beginnings, where I could
take a new work attitude and instill
Huawei’s corporate core values in my
work style.
I started the project by doing
survey and solution design, thinking
that from there I would go back to
my usual work of configuration. I
showed dedication and perseverance,
which brought me new roles within
the project team. My work plan and
training really helped me to have
an overview of the project delivery.
Though things were different, I was
managing time well and prioritizing
tasks based on the risk implication;
I was also strategizing how to avoid
issues. As I remember, one day
we were swapping our first indoor
coverage site. Because of the complex
routing and inadequate survey, the
solution could have been doomed
to fail. But thanks to our effort to
understand the situation and identify
risks proactively, we saw the issue
before starting the cutover. We
explained to the customer the reason
for postponing the work; we provided
a solution that could be implemented
to minimize the negative impact on
the project. The indoor coverage
site had remote radio units, but their
power consumption was too much
for the existing power module onsite.
So, we had to suggest a more costefficient and easier power upgrade
solution, and we decided that for
every remote location we should
install an outdoor mini box (OMB)
which could accommodate the new
radios’ power requirement and allow
for easy future expansions should the
customer require additional frequency

With Cape Town wireless team (author is
1st from left)
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to be deployed. The customer was
happy with the newly proposed
solution, which was finally adopted
for all indoor sites.
I was thriving and adapting
very well to Huawei’s work culture
and diversity. I went from being a 2G
wireless service engineer to being a
well-rounded engineer specializing
in GSM (global system for mobile
communications), UMTS (Universal
Mobile Telecommunications System)
and LTE (Long Term Evolution)
service configuration and supply chain
management. This was the beginning
of many great achievements for me.
After the successful project delivery,
I was assigned to a new project for
radio access network swap in another
country, but this time as a team leader.

Rock Lee (Hard Work)
I guess that you must be
wondering who Rock Lee is and why
he is related to hard work? He is a
fictional character from an anime and
manga series called Naruto. He is a
ninja, but he is disadvantaged because
he cannot use most of the ninja
techniques that come easily to others.
To make up for his disadvantage he
dedicates himself to using solely
taijutsu, a ninja technique that is
similar to martial arts. Because of
his disadvantage he is a symbol of
weakness and he always falls behind
his peers, but he does not let that
define him. By working hard he is
dedicated to being one of the strongest
ninjas in the village.
The new project in country P
was a class-C project. Though small in
scale, it provided me with exceptional
work experience. From it I learned
the importance of project delivery
core team members and coordination
between these departments for
successful project delivery.

Thanks to my solid contributing
to the timely project delivery and
adding value to the project, my
technical director together with
our line manager suggested that I
register for the Core 8 training course,
which was focused on explaining
the key roles in project delivery and
responsibilities. The course also
focused on four phases and 16 Key
Control Points (KCP) – the project
delivery technical implementation
actions based on the Service Delivery
Integration (SDI) process. Upon
completing the course, I felt that I was
valued and motivated; I believed that
the company gave me a platform not
only to have a job but to build a career
as well.
From the course I got to
understand the role of technical
director – how he should provide
timely, accurate solutions and how
he must always be customer-centric
and create value for customers by
managing service delivery integration.
I was inspired by this role of technical
director involving coordination
internally and externally with project
stakeholders; and I fell in love with
it. Afterwards I was transferred
from Capacity staff to Huawei staff
in 2016. My spirit and vision were
materializing.
Because of my growth and work
attitude, I was assigned a new role for
a radio access network modernization
project. I started by assisting in
daily work on the new project as a
technical engineer. After three months
of being on the project, I was given
the team leader role. My technical
director at the time pushed for my
competence and qualification level
upgrade. As part of his vision for my
career growth, he encouraged me to
participate in the 2020 Southern Africa
Technical Director Forum. When he
mentioned this to me, I thought that

During an LTE site launch

I was just going to attend the forum
and learn as much as I could, but he
mentioned something that scared
me a bit. The forum would focus on
technical directors’ responsibilities
and mission in the new normal, digital
delivery, epidemic assurance, new
technologies and scenarios, and cyber
security, among other topics. He told
me that I would have a time slot to
present our project delivery scope
and how we used digital platforms
for project delivery, and to showcase
the benefits. During the presentation
I was nervous, but I made it, as I had
prepared very well and did not want
to disappoint, knowing that was a
huge platform for me to showcase my
skills.
I was so happy and pleased
with my presentation, and so was
my technical director. People from
different countries congratulated me,
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some even calling to ask me how
they could utilize these platforms
in their projects. With my technical
director’s mentorship and guidance,
I was able to acquire Competence
and Qualification Level 3. I am now
working towards my Competence and
Qualification Level 4; growing by the
day with Huawei, I look forward to
playing more important roles in the
future.

Road to Localization
Currently, the company
is improving and implementing
localization to build a better working
environment for locals. My work
ethic, determination, and hard work
have all proven to be important factors
in my selection as a local employee
for greater responsibilities.
We can only grow when we
make improvement and progress.
Localization is a way to improve
ourselves. There is a cultural
difference within Huawei; if we
embrace it and use it to transform us,
what value will localization bring
to Huawei? It will, without doubt,
"inspire dedication by improving our
capabilities." Localizing key positions
bridges the cultural gap by allowing
diversity and adapting to the cultural
and technical requirements of the
locals. It also builds trust with locals
and improves staff morale by inspiring
career growth and creating value.
When a project team has crosscultural manpower from different
linguistic areas resulting in the use
of different languages for internal
communication and information
sharing, information will get lost
in translation, creating conflict and
misunderstanding. As a solution to this
issue, localization helps to overcome
the communication gap and ensure
customer satisfaction by hearing the
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The Future Star Award ceremony (author is 2nd from right)

voice of our customers in multiple
ways and acting on it. The project in
which I am involved covers many
regions, with different managers from
different cultural backgrounds; during
meetings, pain points can be heard
and noted, but not by all, as some of
them do not speak English as their
mother tongue. Worse still, when they
express their views in English, their
requirements are lost in translation.
I remember our implementation
of a sub-project our customer was
launching for radio access network
sharing. They were having an issue
with features not working, but due to
poor communication, both sides could
not make themselves understood to
each other, thus leading to a delay
of project delivery. When receiving
a call from the project manager
from the customer side explaining
the challenge he faced in his native
language, I immediately realized what
the issue was and provided a solution
best for both sides. This strengthened

our relationship with the customer and
showed them how much we valued
them. Our culture is very simple: to
stay customer-centric and inspire
dedication. As our customers are the
reason for our existence as a business
organization, we need to devote
ourselves to serving them well.

The Future
“You know what? Here’s what I
believe. There are two different kinds
of ninjas. Those like you who are
born with natural talent and do not
have to work at it. And those like me!
The ones that have to train every day
of our lives.” — This is my favorite
quote from Rock Lee.
Hard work beats natural talent if
talent fails to work out. My goal is to
work hard always, to be the best I can
be, and to build a career with Huawei.
I aspire to be great, believing that,
with hard work, nothing is impossible.
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An Account Manager's Journey of
Self-improvement
By Cui Wenye/Botswana

I

t was the third time
that month that I was
in my customer's lobby
waiting anxiously for
their CTO.
I was new to the customer,
and I had failed to impress the CTO
during our first meeting, so he had
turned down all my requests for a
second meeting the month before.
Now my only option to talk with
him was to loiter in their lobby and
hope to bump into him.
In the distance, I saw him
coming back from a meeting
outside, so I sped over.
We spoke as I walked with
him from the lobby to the elevator,
and then to his office. The whole
process lasted about five minutes,
but I knew these five minutes would
make all the difference.

Cui Wenye
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His story stoked a fire in me, and I knew that I wanted
to go to Africa myself and leave my mark on that vast
stage.

A Sincere and Friendly
Botswana
I'm currently an account
manager at Huawei's Botswana Office.
Before joining Huawei, I was an
account manager at one of Huawei's
Chinese telecom operator customers,
so I had worked with a lot of Huawei
people before.
What impressed me most about
Huawei was a story I had heard from
one of its employees in Africa. When
he talked, he glowed with confidence.
I wanted to be as proud of my work
as he was. I hated to admit that as a
native Beijinger, I had never studied
or worked outside of Beijing.
The Huawei employee I was
talking to described Africa as "a vast,
wild, and free world". His story stoked
a fire in me, and I knew that I wanted
to go to Africa myself and leave my
mark on that vast stage.
I immediately applied for a job
at Huawei. My previous employer
had been planning on promoting me,
but I didn't care: I wanted to go to
Africa. So I went from being Huawei's
customer to Huawei's employee, and
left my hometown of Beijing to travel
to Shenzhen. After seven months of
training, I was finally assigned to my
dreamland – Africa – in June 2019,
and became an account manager at
our Botswana Office.
When my flight landed at a
small airport in Gaborone, Botswana's
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capital, I was immediately charmed by
the country. When I asked for help at
the airport, the ground staff answered
my questions with patience. When
I wanted to buy a local SIM card at
a shop, the shop assistant was very
friendly and forthcoming. When I met
the driver the company had assigned
to pick me up at the arrival hall, he
smiled brightly at me. Everyone was
so sincere and friendly.
On my way to our office, I
couldn't help but avidly examine
the city through the car window.
Despite being the capital of Botswana,
Gaborone was not what I would call
modern. When the car turned off the
main motorway onto a dirt road, I
even saw cattle walking slowly down
the road.
Our office was located in the
busiest part of the city's central
business district and even though there
weren't many high-rise buildings,
I felt comfortable with the small
clusters of low-rise buildings in the
district. Like any Huawei facility, our
accommodation was clean, spacious,
tidy, and well-equipped. To be frank, I
was quite satisfied on my first day.
Never had I expected that a new
challenge would arrive so quickly.

A Rough Start
There were five mainstream
telecom operators in Botswana,
and Huawei played a large role in

the local communications market.
I was responsible for engaging
with Company Y. At Huawei, one
account manager generally takes
responsibility for one operator in
small countries. That meant I had to
handle all engagements with everyone
who worked at Company Y, from the
CEO and board of directors to their
engineers and administrative staff.
We did not have a dedicated product
manager or delivery team for each
and every small customer. This meant
account managers working in small
countries like this had to be versatile
and persevering.
I was confident in my skills
since I had previous experience in
the field. However, the longer I was
there, the more I realized that I had
underestimated the difficulty of my
job. My English at the time wasn't
great, so I struggled to communicate
with the customer's representatives. I
also lacked hands-on experience. I had
undergone seven months of training
when I was onboarded, but that had
focused primarily on theory. I hadn't
walked the talk yet. In Gaborone
though, I had to communicate with
customer representatives face-to-face.
Like I said in the beginning, my
first meeting with the customer's CTO
was a disaster.
Before the meeting, I had
prepared as much as I could,
memorizing everything we had
available on Huawei's products and
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technologies. As we first sat down and
started chatting, everything seemed to
be going well. But then the CTO cut
to the chase and asked how to locate
specific issues on their live network.
I froze. I didn't know much about the
live network, so I couldn't answer his
questions.
It was in that moment that I
realized that being an account manager
at Huawei was really different from
my previous job in China. In my
previous job, I was the telecom
operator representative, mainly dealt
with government and enterprise
customers, and had a general idea
of their organizational structure. So
I could share some insights with
them. But now, my customer was the
operator, and I hadn't taken the time to
understand their live network yet.
That first meeting brought me
crashing to the ground. It felt like I
had hit rock bottom at work. The CTO
began to refuse any kind of follow-up
meetings and my frustration began to
mount. But I didn't want to give up.
It was like preparing for a
marathon. I am a big fan of marathon,
so I had just kept circling the track
in Gaborone as long as time allowed.
I learned that I needed patience to
tackle challenges head-on. After every
storm, there is a rainbow.
I used to hate running and the
feeling of being out of breath. But
later I found that many people who
love marathons are willing to stick it
out despite feeling tired. By pushing
through their discomfort, they are able
to achieve a runner's high. It is the
same at work and in life. As long as
we hold on, we will eventually see the
light at the end of the tunnel.
I knew that period was the most
difficult stage of my marathon. There
was nothing I could do but carry on.
I kept chasing the CTO, and at the
same time did my best to improve and

enrich myself. I researched the local
market and the operator, boned up on
the basic knowledge that I needed to
know, and consulted my colleagues.
I produced market analyses and
insights, and analyzed the customer's
business development direction.

The Key Five Minutes
And then, I finally got my
chance. It was that five minutes I had
with the CTO through the lobby and
up the elevator.
During our short encounter, I
didn't beat around the bush. I directly
brought up the issues with the live
network that he had previously
asked about, and then proposed my
solutions. I showed him the results of
a market survey that I had conducted
based on my understanding of their
broadband development plan, and
specified which areas should be the
first to launch broadband services and
what models would be applicable.
As I talked, I noticed that
the CTO started warming up to my
presence. When the elevator arrived
at his floor, he started walking slower
and listening with greater interest.
Without realizing it, we were standing
outside the door of his office. Then, he
extended his arm and said, "Let's go
and talk inside."
We continued talking in his
office.
In that five-minute encounter,
I had managed to change the CTO's
negative first impression of me.
My market analysis and viewpoints
might not have necessarily been
more profound than the CTO's. It just
proved that we were on the same page
regarding many things. This made
him realize that I wasn't just touting
Huawei's products and technologies,
and I was putting myself in their
shoes.

And then, I
finally got my
chance. It was
that five minutes
I had with the
CTO through the
lobby and up the
elevator.
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Eventually, when I had become
more familiar with the CTO, he
bluntly told me one day that his first
impression of me had been negative
because he thought I didn't know
anything about them and hadn't
properly prepared. He could easily tell
though that I had improved rapidly in
just that first month. He said he liked
people who are willing to learn. So
later, whenever he asked a question
that I couldn't answer, I would go back
searching until I found the answer.
He once told me, "I know there are
a lot of things that you don't know.
It's okay. But you need to be honest
with me and be willing to learn. We
can discuss things together when
necessary. The key here is to get my
problems solved."
Step by step, I finally won
the customer's trust, and I was later
invited to join one of their more
important projects.

Emails at 2 a.m.
While many other countries
were racing to roll out 5G networks,
Botswana was still optimizing and
upgrading its 4G networks, even in the
capital. When 100 Mbit/s broadband
coverage became common in China
and many European countries, many
regions in Botswana were still using
asymmetric digital subscriber line
(ADSL). Telecom services were also
costly and user experience was poor.
To change this situation, my
customer, Company Y, decided to
deploy fiber to the home (FTTH)
with Huawei as their preferred
vendor. They signed up for a pilot
project with Huawei, to assess our
products, technologies, and delivery
capabilities. This pilot project was
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to be implemented in the central
business district, which was a hub
of office buildings and residences
of celebrities. This pilot project was
very important to the customer and
they required high-quality delivery in
under a month.
We are often proud of our
"Huawei speed". Huawei is known
for fast delivery, but even for us,
such a project would normally take
two months. The customer wanted to
cut that time by half, and we didn't
want to turn down their request. We
believed that there would be more
solutions than problems.
As the account manager, I was
the bridge between the customer
and Huawei. I was under more
pressure than ever. During the day,
I communicated with the customer
and went with the delivery team to
the site. At night, I discussed progress
with other team members and sent
emails on project updates and the next
day's goals to the customer. I often
worked until 1 or 2 a.m. The customer
took this project seriously, so I hoped
the prompt updates would keep them
at ease. I made sure the CEO and CTO
got their daily briefings directly from
us.
The process was painstaking, but
the result was worth the effort. Thanks
to the hard work of the whole team,
we managed to complete delivery on
schedule. Customer satisfaction and
confidence in Huawei were through
the roof, laying a solid foundation for
more extensive partnerships in the
future. Later, the customer signed onto
a project worth tens of millions of
dollars with Huawei, the largest deal
they had ever made with a vendor.
Huawei was about to bring
new changes to Botswana. As FTTH

continued to roll out at scale, more
locals were able to see a jump in their
bandwidth from 2 Mbit/s or 4 Mbit/s
to 50 Mbit/s or even higher. This gave
them significantly smoother Internet
access at lower costs.
The customer's executives even
joked, "You've got to send us emails
at 2 a.m.; otherwise, we won't read
them." They said so because they
were surprised to see me in the office
at 8 a.m., though my emails went out
every day around 2 a.m. Every time
I showed up, my face glowed with
vitality. It must have shocked them. I
was once asked if I used some kind of
magic because it seemed like I didn't
need any sleep. There was no magic,
just the perseverance and resilience
that I had fostered while running.
Even though it has been less than
one year since I came to Botswana, I
have fallen in love with this country.
I love the sincere and friendly people
here, our united and warm Huawei
team, and the unique natural beauty of
this vast land. Botswana once topped
the travel bible Lonely Planet's list
of best places to visit. This country is
home to Okavango Delta, the site of
the world's largest and most beautiful
grasslands. Here, you can ride offroad vehicles to see cheetahs, lions,
and zebras in the wild, and you see
dozens of different types of animals in
the national park.
For me, what's most important
is that I have lived my own story in
Africa and I have gotten unforgettable
experiences that I can share with
others. The fire that first ignited
within me in Africa still burns today.
I want to continue contributing to this
huge continent and working to help
improve people's lives and build a
fully connected, intelligent world.
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News & Events

Huawei Wins the Most Significant Disruptor
Vendor Award for the Network Automation
Industry at Layer 123

[Shenzhen, China, May
13, 2022] At the Layer123 World
Congress 2022, Huawei won the Most
Significant Disruptor Vendor Award
in recognition of Huawei's efforts in
developing a revolutionary intelligent
network product and advancing the
digital transformation of global carrier
networks.
iMaster Network AI Engine
(NAIE) enables autonomous driving
network (ADN), as well as exploration,
research, and implementation of
intelligent algorithms, application
engineering, and deployment modes

Huawei Wins the Most Significant Disruptor Vendor Award for the Network
Automation Industry at Layer 123

in an all-round way, with a focus on
telecom scenarios. iMaster NAIE
leverages innovative technologies,
deeply integrates the characteristics
of the telecom industry, and provides
a diverse range of differentiated
capabilities, including secondary
model development, retraining,
and intelligent asset management.
These capabilities enable the
telecom industry to overcome many
challenges, including precision
deterioration, difficulty in model
generalization, and lack of visualized
benefits. iMaster NAIE efficiently
promotes intelligent applications on
a large scale across carrier networks
and facilitates the development of
intelligent networks.
Cheng Lei, Director of Huawei
NAIE Product Department, said,
"Huawei iMaster NAIE features
Huawei's telecom knowledge, a wide
range of intelligent algorithms, and
advanced technologies, representing
the highest level of technology in
the industry. Huawei will continue
to focus on technology development,
helping carriers achieve L3, L4, and
L5 ADN."
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Huawei Releases
Green and LowCarbon Strategy for
Data Storage
[Munich, Germany, May 12,
2022] During the Huawei Innovative
Data Infrastructure Forum 2022,
Huawei's Chief Architect of Data
Storage Dr. Assaf Natanzon introduced
Huawei's new "3+1" green strategy
for data storage in his keynote speech
on "Green and Low-Carbon Strategy
in Data Infrastructure". Under this
strategy, the company aims to reduce
energy consumption per TB of data
through high-density designs, system
convergence, data reduction, and fulllifecycle carbon footprint management.
A global consensus on green
development has begun to take shape
over the last few years as the effects
of climate change have become
increasingly apparent. According
to Huawei's Global Industry Vision
(GIV) report, by 2030, 1 YB of data
will be generated globally every year,
representing a 23-fold increase over
2020. Storing mass data consumes
enormous amounts of energy, making
green and sustainable development ever
more important.
Huawei plans to continue creating
innovative data storage solutions to
help data centers go green with this new
"3+1" green strategy.
Looking to the future, green
development will continue to be a
long-term goal for Huawei. It plans
to continue helping data centers go
green by enabling industrial digital
transformation with its innovative
technologies.
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Huawei Proposes a New Data
Storage Concept
Building a Data-Centric, Trustworthy Storage Foundation for
Diverse Applications
[Munich, Germany, May 12, 2022] At the 2022 Innovative
Data Infrastructure Forum, Huawei proposed a new, innovative
storage concept of "building a data-centric, trustworthy storage
foundation for diverse applications." To continuously build
highly reliable and performant fundamental storage technologies.,
the company has announced it will prioritize the development
of decoupled storage-compute architectures and diverse data
application acceleration engines. Such solutions will be ideal for
helping enterprises accelerate digital transformation and cope with
diverse data applications.

Speech by Dr. Peter Zhou, Vice President of Huawei and President of
Huawei IT Product Line

Dr. Peter Zhou, the President of Huawei's IT Product Line,
explained at the forum that Huawei already offers a full series
of enhanced competitive storage products. While these offerings
are suitable for many industries and enterprises, advancements in
three areas will be needed for them to serve as a fully data-centric,
trustworthy data storage foundation for all applications.
Zhou also noted that, over the past three decades, data storage
has evolved to become the optimal foundation of high-value data
in line with the data application development: "We are ushering in
the yottabyte era. Data applications are growing faster than ever.
This forum's theme is Green, Acceleration, and Innovation, and this
is also the development orientation of Huawei Storage. Together
with our partners, we will provide high-quality storage products and
solutions to create more value for customers."

CHASPARK

Official Launch of Chaspark Technology Website

CHASPARK

Chaspark Technology Website (www.chaspark.
net) was officially launched on April 30, 2022, to
better promote the collision of ideas and academic
discussions between experts and scholars in various
fields, scientific research teams and the industry, to
inspire progress in science and technology.
We look forward to inspiring exchanges of
ideas and sparking innovations through this open
platform.
• Through “Trending” and “Papers”, we look
forward to sharing academic frontier trends
and academic accomplishment with you,
as well as presenting wisdom from global
scientific research
• Through “coffee talk”, we look forward to
sharing original academic communication
activities and experts views with you, as well
as connecting you with global new ideas
• Through “STW” (Strategy and Technology
Workshop), we look forward to your

participation in global big technical events
and keep abreast of key technological
changes
• We will use this platform to publish big
challenges, assembling the brightest minds,
and carrying out technical collaboration
• You can also learn about the latest
breakthroughs in industry-universityresearch collaboration and participate in the
world's top scientific and technology contests
here
We are building this platform with all our
heart, and we need your participation and sharing,
shoulder to shoulder with us, to jointly build a space
full of wisdom and imagination, and jointly promote
the collaboration of industry-university-research
together!
We are warmly looking forward to your visit
and experience.
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Beyond
All Limits
By Rizwan Altaf/Saudi Arabia
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very country in the
world endeavors
to engage itself in
such events and
collective efforts
as may serve as a distinguishing
mark and hallmark for its nation and
citizens. Riyadh Marathon was one
such event, launched by Saudi Arabia
in the recent past of its history in a bid
to bolster its image as a nation that
keeps pace with the rest of the world.
Marathon racing in Saudi Arabia
does not have a long story, but it is an
initiative under the country’s famous

Vision 2030. However, over the past
years since the COVID-19 pandemic
broke out, the initiative has literally
ground to a halt. It has been missed as
a sporting event that tests the energy
and stamina of its runners, who are
welcome to try the formidable long
distance regardless of their races,
ethnicities, cultural backgrounds, age
groups, and health conditions; it has
been sorely missed as a challenge that
every runner wants to surmount and
be the first to cross the finish line.
This event in Riyadh came
after the country had been under the
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spell of the COVID-19 virus and thus
suffered from uncertainties, threats, a
dwindling economy, low morale, and
even hopelessness in such restrictions
as mandatory social distancing and
mask wearing. When it came to
the organization of this landmark
event that was a step ahead in the
restoration of normal life, Huawei
took great pride in being one of its
main supporters and sponsors. And
the event became possible with the
resolution and unconditional support
of the Sports For All Federation
(SFA), Huawei participants, other

supporters and sponsors, as well as
the contestants. It was an effort to
reinforce the country’s status in the
eyes of the world as a leading global
sports destination. Presented below is
a snapshot of the entire event and the
way it got executed in the Arabian land
of Riyadh.
The event proceeded under the
patronage of the SFA on the direction
of the government. It had a number of
sponsors, most notably Huawei, who
endorsed and encouraged the holding
of the event. The announcement
for the marathon was made in midNovember and registrations got
opened on December 2 for the event
to take place successfully on March
5, 2022. However, in order to ensure
the success of the event and the wellbeing of the contestants, a number of
training programs inclusive of certain
digital resources catering for the
same were initiated to help guide the
partakers regarding adequate meals,
exercises, fitness goals and the like.
Huawei again prided itself on being
one of the sponsors of this historic and
world-renowned event; and that was
the second time we at Huawei got the
pleasure of hosting and organizing an
event that is in line with the Quality of
Life Program, an initiative launched
under the flag of the Saudi Arabian
Vision 2030 aimed at motivating
people from all walks of life to work
towards leading a healthy and active
lifestyle in order to play an active
part in the growth, development and
progress of the country.
Huawei participated as an
official “time keeping partner” for the
esteemed and illustrious marathon
event in Riyadh, where Ms. Chen
Sini supervised the entire event
in collaboration with other team
members. Acting in this role, Huawei
was responsible for keeping a record
of the duration of time each of the

contestants took to complete their
respective courses and that was done
by a specifically designed vehicle with
a huge Huawei timer mounted on its
top. This initiative by Huawei was in
line with its newly formed partnership
with the SFA under their joint agenda
of promoting the well-being and
increasing physical activity levels in
the population.
Around 80 participants from
within Huawei also got the opportunity
of taking part in the event by being
runners in the different categories of
races that were planned to be held
at the event. They all got gathered,
wearing their specific track suits,
close to 5:00 a.m. at the Amber Elite
Compound, where all the participants
took a light breakfast and thereafter
got themselves engaged in doing light
moves and exercises showcasing their
strength and determination to give
their best shots. From the compound,
all the participants representing
Huawei got on buses alongside
Huawei’s time keeper’s team with
zeal and enthusiasm and left for
King Saud University’s track where
the grand event was scheduled to
take place. On our arrival, plenty of

Huawei contestant
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the participants and organizers were
already present at the venue. There
were different categories in which
organizers had planned to conduct
races and which were formed based
on different age groups and athletic
and physical abilities and capabilities,
including 4km, 10km, 20km, and
42km courses. The marathon for the
Elite Men’s category got started at
6:15 a.m. and runners from all walks
of life, with diverse backgrounds and
from different cultures got themselves
heading towards the single goal of
crossing the finish line. That was
the true beauty of the event that
assimilated in itself individuals from
all walks of life, regardless of their
backgrounds and had them all work
towards attaining one and the same
goal of exhibiting the best of their
spirits and strengths. The scenario
could best be analogized to the
multiple colors of the rainbow, all
uniting up and fusing themselves
together to produce the fantastic sight.
The photo below captures the beauty
of cross-cultural intermingling.
Similarly, and based on the
same theme of inclusivity and
diversity, the event got conducted in

other categories too, and most of the
contestants in the event were Saudi
nationals and many of them also
succeeded in attaining the top three
slots. Many of the spectators also
gathered around to witness the runners
pass by the Riyadh landmarks in the
course of the race, including historic
Diriyah, Digital City and Kind Saud
University. During the course of those
races, there were many heartwarming,
lovely, emotional and gratifying
scenes that were observed by the
media coverage teams, onlookers,
organizers and sponsors. Of those
scenes, the most notable was the
exchange of courteous gestures and
smiles when one runner found the
other losing a little bit of his or her
courage; also touching were the
beaming faces and smiling eyes of
the participants and their euphoria,
warmth, and contentment emanating
from their perception and feeling of
being in good shape, vigorous, agile,
energetic, and productive as members
of society.
There was also a separate
arrangement for the public to ensure
their participation in the event where,
if not as runners, they could enjoy the

food, music, entertainment and other
activities available in the marathon
village. Finally, the day reached its
climax with the revelation of the
winners and the subsequent monetary
prizes and rewards. The marathon
was like a commencement ceremony
announcing the start of Saudi Arabia
transforming into an ever-growing,
vibrant, and advanced nation while
also bidding adieu to the hazards of
the pandemic.
Finally, for Huawei participants,
the event provided a great learning
opportunity while requiring us to
apply ourselves to and give our best
shot in the successful execution of the
roles we were meant to perform in this
internationally-famed event. We also
gained some very valuable insights
into the effective way of incorporating
cross-cultural diversity into our
workplace and solving frictions if
they ever arise. Just like our mission
statement of expanding the benefits of
technology to everyone, everywhere
in the fast-evolving world, we hope
to continue our support for social
causes no matter what challenges and
restraints we may face in our way.

All participants of Huawei at the end of the event
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You Are a

Writer at Heart!

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your
voice and spread your story to Huawei colleagues around the world. We are now seeking
contributions from any employee who has a good story to tell. Get your work published,
get remunerated, and see your article in print in Huawei People magazine. So if you
fancy yourself a wordsmith, contact us NOW for a chance to flex your storytelling skills!

We Want:

Work Stories of
Individuals
Go to our website and read A
Man, a Cook, and a Dog, and write
us your unique work stories. We
want to highlight the contributions of
ordinary people who do extraordinary
things, because good examples are
like a beacon in the dark, they lead
and inspire us.

Life Stories of Individuals
What Do I Do in Office? is a
story about how a daddy explains
his work in Huawei to his 5-yearold son. Share with us your own
touching, inspiring or life-changing
experiences during your career at
Huawei. Your readers around the
world may feel quite connected.

Team/Project Stories

Opinions

Read Stars Along the
Mountaintops and share your own
touching team/project stories. We
believe the best team and project
stories reflect our company's purpose
and core values, on which the
company was built and still rest on
today.

Read Why Protecting IPR
Should Matter to Us All and share
your opinions on issues and policies
at Huawei. The best submissions offer
fresh insight, critique ideas, actions,
and policies – not people, suggest
solutions, and align with the core
values of Huawei.

More articles for your
reference:
Dad, What Should I Do
to Become a Huawei Project
Manager?
Everything is Possible, if
We Believe in It
My Huawei Interview Chasing Goals and Seeking
Results
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