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Huawei released its 2021 Annual Report today, revealing that the company had maintained solid operations
throughout the past year. As per the report, Huawei achieved CNY636.8 billion in revenue in 2021, and
CNY113.7 billion in net profits, an increase of 75.9% year-on-year. The company's R&D expenditure reached
CNY142.7 billion in 2021, representing 22.4% of its total revenue, and bringing its total R&D expenditure over
the past 10 years to over CNY845 billion. Moving forward, the company also plans to continuously increase
investment in R&D.
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Huawei Releases 2021 Annual Report:

Solid Operations, Investing
in the Future

[Shenzhen, China, March
28, 2022] Huawei released its 2021
Annual Report today, revealing that
the company had maintained solid
operations throughout the past year.
As per the report, Huawei achieved
CNY636.8 billion in revenue in 2021,
and CNY113.7 billion in net profits,
an increase of 75.9% year-on-year.
The company's R&D expenditure
reached CNY142.7 billion in 2021,
representing 22.4% of its total
revenue, and bringing its total R&D
expenditure over the past 10 years
to over CNY845 billion. Moving
forward, the company also plans to
continuously increase investment in
R&D.
Guo Ping, Huawei's Rotating
Chairman, stated at the press
conference, "Overall, our performance
was in line with forecast. Our
carrier business remained stable, our
enterprise business experienced steady
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growth, and our consumer business
quickly expanded into new domains.
In addition, we embarked on a fast
track of ecosystem development."
Meng Wanzhou, Huawei's CFO,
also spoke at the event, "Despite a
revenue decline in 2021, our ability
to make a profit and generate cash
flows is increasing, and we are more
capable of dealing with uncertainty."
Thanks to the enhanced profitability
of its major businesses, the company's
cash flow from operating activities
dramatically increased in 2021,
amounting to CNY59.7 billion. Its
liability ratio also dropped to 57.8%,
and its overall financial structure has
become more resilient and flexible.
In 2021, Huawei's carrier
business generated CNY281.5 billion
in revenue and helped carriers around
the world deploy leading 5G networks.
Third-party test results have found

that 5G networks built by Huawei for
customers in 13 countries, including
Switzerland, Germany, Finland,
the Netherlands, South Korea, and
Saudi Arabia, provide the best user
experience. By working with carriers
and partners, Huawei has signed more
than 3,000 commercial contracts for
industrial 5G applications. These
kinds of 5G applications are currently
seeing large-scale commercial use in
sectors like manufacturing, mines, iron
& steel plants, ports, and hospitals.
Thanks to continuing digital
transformation trends, Huawei's
enterprise business also grew rapidly,
generating CNY102.4 billion in
revenue during 2021. In the past
year, Huawei launched 11 scenariobased solutions for key sectors
such as government, transportation,
finance, energy, and manufacturing.
The company also established
multiple dedicated teams, including
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a Coal Mine Team, a Smart Road
Team, and a Customs & Port Team,
to combine resources in a way that
more efficiently serves the needs of
its customers. Over 700 cities and
267 Fortune Global 500 companies
have chosen Huawei as their digital
transformation partner and Huawei
now works with more than 6,000
service and operation partners around
the world.
Huawei's consumer business
zeroed in on consumer wants and
needs, further building out the global
ecosystem for a smart, all-connected
era, as part of the company's Seamless
AI Life strategy for consumers around
the world. This business generated
CNY243.4 billion in revenue in 2021
and continued to see steady sales
growth in smart wearables, smart
screens, true wireless stereo (TWS)
earbuds, and Huawei Mobile Services
(HMS). In particular, the smart

wearable and smart
screen segments both saw
30%+ year-on-year growth. In
total, HarmonyOS was used in over
220 million Huawei devices as of
2021, becoming the world's fastest
growing mobile device operating
system.
During the past year, Huawei
also focused on building out
its openEuler, MindSpore, and
HarmonyOS ecosystems based on
the principles of open collaboration
and shared growth. Over eight
million developers are currently using
Huawei's open platforms, open-source
software, and development tools to
explore new business scenarios and
business models.
Guo stressed, "Moving
forward, Huawei will advance its
journey of digitalization, intelligent
transformation, and low carbon.
Relying on talent, scientific research,

and an innovative spirit, we will
continuously increase investment
to reshape our paradigms for
fundamental theories, architecture,
and software, and build our long-term
competitiveness."
All financial statements
in the 2021 Annual Report were
independently audited by KPMG, an
international Big Four accounting
firm. To download the 2021 Annual
Report, please visit https://www.
huawei.com/en/annual-report/2021.

Note: The 2021 closing exchange rate is
USD1.00 = CNY6.3753
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Awarded the Best Team (author is 1st on left)

First Step into a Colossal
Organization

During the India GSC Annual Day celebration event

Galloping with Huawei:
A Success Story
By Lino Christu Paul/GSC India

Oct 7th, 2015 was a red-letter
day in my life when I set foot with
tiny steps into the colossal campus of
the organization Huawei, the leading
global provider of information and
communications technology (ICT).
Earlier in July 2015, I received a
phone call from Huawei trying to find
out about my inclination to join the
organization – a call that would made
me take a U-turn in my career. Eight
successful years in a growing company
as team-leader had instilled in me a
feeling of contentment, and the idea
of starting from the very beginning
and re-learning the technologies
and evidencing my competence all
over again set me thinking. I stood
perplexed for some time, like that
traveler at a crossroads in the poem
“Road Not Taken” (by Robert Frost).
When the Chinese recruiter explained
the future roadmaps and shared his
vision, I took a decision that brought
about a great change in my life and
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career. Going through a month-long
interview process, I ended up being
accepted as a staff member of a dream
company. “Taking the right decision is
not an ability, but taking the decision
and making it right is an ability,”
Indian industrialist Ratan Tata stated
in his article. The subsequent seven
years of association with Huawei has
offered me multiple opportunities
of learning and enhancing skills
in a new domain, and every day
has been a new experience making
me feel enriched and confident.
Huawei offers immeasurable space
for new prospects, and opens new
avenues, where, in proportion to
one’s contribution, tributes, honors
and accolades are showered by the
organization.

My First Customer
Satisfaction Award
The first task assigned to me
was to work on a Level-A project
in India for the key operator with
Voice over Broadband (VoBB)
implementation and migration
solutions (IMS) for all the circles in
India. I was notified by the manager
to take entire responsibility for two
regions. I aligned myself accordingly
and synchronized with the customer
to start delivering the project. At the
initial stage, it was difficult for me to
adapt to and have good control over
the project circumstances where such
outsized tasks had to be fulfilled.
Reorganizing the task, establishing
permanent internal communications
within our team and conveying
my vision by setting the targets,
thereby communicating with our
customers, became my first priority.
Always setting customer needs as the
topmost priority, I tried to be always
preemptive. As the saying goes, “All is
fish that comes to the net.” Everyone

8

HUAWEI PEOPLE

in the team has a unique potential; so,
identifying the talents and utilizing
them for the common good was the
priority. After nearly ten months,
the implementation was finished,
followed by the successful cutover of
1.2 million subscribers. “Customer
Satisfaction Award” was the accolade
I received for my contribution to the
project success, and that was a real
incentive to me for my future tasks.

Widening Horizons
Before the second assignment,
I had been on a short trip to Huawei
Xi'an Research Center in China for a
training program on Global System
for Mobile Communications –
Railway (GSMR). The mere glimpse
of its campus infrastructure, R&D
labs, gigantic servers, and atmosphere
filled with friendly and smiling
Huaweiers unlocked in me aspirations
and dreams which I had nurtured all
along, and I felt elated as an employee
of such a massive organization. This
journey changed my perception
about China. I was impressed by the
innovations of its people and amazed
to see how technology had penetrated
every walk of life. The beauty of the
city Xi’an, as characterized by its
ancient heritages, such as the worldrenowned Terracotta Army, was a
real feast for the mind and eyes. This
visit to China no doubt broadened the
horizon of my mind.

A Jewel in the Crown
I realized that Huawei is
a company in which our efforts
and contributions will be always
recognized and rewarded. As a next
step, I was involved in a Level-A
project once again for a key operator
–voice over LTE (VoLTE) solution
deployment covering all the circles

nationwide; in it I was team leader
for two major regions in the South
Zone. Initially, a Proof of Concept
(PoC) facility was set up on my
allotted circle in order that all required
services could be tested with ease.
The war room was established during
the project delivery phase. But it
was never easy, since the given
timeline was too short and the task
became challenging. Long hours of
work, sleepless nights and frequent
travels caused great difficulties at
the early stage; however, to manage
and overcome this, we adapted time
management techniques internally
– which has always been an integral
part of our daily work. I tried to
delegate responsibilities appropriately
in accordance with the target plan.
To avoid risks, an internal review
process was implemented for us to
get familiar with the ongoing tasks
and longer-term targets. As a team we
would lend helping hands internally
to get refreshed and energized when
the deadlines were pressuring. Knitted
together as a team and motivating
one another at the appropriate time,
we worked smart, not just hard.
We had to work more efficiently to
establish the first VoLTE call tested
among 12 circles in the project. Upon
completion of the project within the
stipulated timeframe, we walked away
with multiple honors and awards –
another jewel in our crown!

Hope Amidst Challenges
With a collaborative team that
helps one to grow with timely and
constructive feedback, and immense
developmental opportunities, Huawei
is always a great place to grow,
both personally and professionally.
With success in the earlier projects,
in 2017 I was transferred to India
Global Service Center (GSC) where
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With my teammates (author is 1st on left)

I worked on the network functional
virtualization (NFV) team, formed
during that time. There were just four
of us in our team. As a person not
shying away from challenges and
eager to explore new opportunities, I
decided to move forward and handle
more responsibilities. At the initial
stage we were troubled by quite
some inadequacies. Inward design
projects were fewer than anticipated,
which impacted our revenue stream
adversely. So, together with network
design, we tried to get delivery project
tasks. Hope is important because
it makes the present moment less
unbearable and gives us confidence
that things will get better tomorrow.

Success Amidst Panic and
Pandemic
My next assignment was
to deliver a VoBB solution
implementation and cutover for the
same operator in Seychelles. During

that period, the COVID-19 pandemic
started to unfold across the globe.
Seychelles registered the first two
COVID-19 infections on March
14, 2020. Bearing this in mind, the
Seychelles government immediately
tightened quarantine restrictions
after the affected toll rose. With the
minimum of our limited resources,
we continued our routine work and
accomplished the scheduled target of
VoBB, TaiShan and U2020 migration.
The community spread of COVID-19
in all the continents caused panic
everywhere. Since there were only
very limited medical facilities
available on the small islands of
Seychelles, outdoor movements were
completely restricted and the nation
went into a complete lockdown.
There was no access to grocery stores,
transport and other basic amenities.
Since everything froze, I too started
panicking. At the customer premises,
some bread and rice were arranged for
us to manage for the next 16 days. My

phone was already being flooded with
messages from my family and friends
checking my current state of affairs
and begging me to return to India. I
answered them that the borders and
airports had already been shut down.
I reassured them that I was taking
necessary and even extra precautions
for my health and safety. At that
moment, I decided to stop paying
excessive attention to the pandemic
and shift my focus to work. With the
arrangements made by the customer,
I accessed the network remotely from
where I stayed and, with effective
protective measures, we delivered the
project with no delay. We finished
all the expected tasks in time under
such adverse circumstances that
it impressed the frontline and the
customer alike, who overwhelmed
us with their appreciations and
compliments.
Seeing harrowing incidents over
the social media day by day, I felt
depressed occasionally. All the borders
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were getting closed, and there was
no way to exit from Seychelles. The
expected arrivals of Huawei wireless
engineers and core engineers had been
suspended because of border closure.
Huawei’s frontline and account
director from the representative office
requested me to extend my support in
the relevant wireless, radio frequency
(RF), transmission domain; later
I was informed by the customer’s
country head personally to provide
support for the entire non-standalone
(NSA) solution deployment project.
“Yes, of course.” I answered with
confidence, determined to make it
an opportunity of proving myself.
Immediately I got down to business:
daily site visits, configurations, testing
for RF optimization, frequent drive
tests, speed optimization, terminal
testing, where I had the opportunity
of exploring and decoding more
of technicalities in each domain.
Within a relatively short period of
time, devoting 100% of my effort to
meeting the requirements, I delivered
all the project tasks relating to the RF
domain, wireless domain and core
network domain with the remote expert
support and help from respective
domains; this led to the launch of new
services by the customer in Seychelles
attaining the massive download speed
of 1.2 Gbps. This period of one year
and five months in Seychelles was
definitely an evolutionary phase for
me, in which I acquired a massive
amount of experience and knowledge.
I received highly encouraging,
positive feedback from Huawei
management and the customer.

Working from Home and
Optimizing Results
On my return to India, I found
a sea change in the entire working
environment where there were
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plenty of COVID-19 protocols and
restrictions. Working from home is
one of the results from the lockdown.
Though it has limitations, it has its
own advantages. So, adapting to this
new normal is something I learnt
anew.
2021 has been a remarkable year
in my career growth – new learning,
new projects, new technology, serving
different customers, new process
adaptation, new scopes, Graduate
Engineer Trainee (GET) training,
hunting skilled resources and so on.
Without a sturdy and supportive team,
it would be hard to win deals – let
me quote Henry Ford: “If everyone is
moving forward together, then success
will take care of itself.” I led a
technical project team remotely from
India GSC and took on additional
work of network planning and the
delivery of end-to-end solutions
for customer A in Chad to set up a
new network. Following this, I was
involved in many other projects across
the world. I ensured the productivity
of the project team members that
was 100% benchmarked in pandemic
situations; I helped to maintain our
local business continuity and ensure
project deliveries by maximizing the
utility of resources available to deliver
more core network projects.

In the Clutches of
COVID-19, and Support
from Huawei
The unexpected happened then.
I myself was hit by COVID-19 along
with my parents, wife and two young
children. All of them were hospitalized
for about a week – a hard time for me
as I had to cope with my physical as
well as mental exhaustion. Fear and
panic made me anxious. But my boss
and colleagues were there for me all
along when I was feeling low. Their

help in managing my work during my
absence was extraordinary, making
me feel much relieved. A physician
arranged by Huawei was constantly
in touch with me to instruct and guide
me. When I recovered completely, it
was a wonderful feeling. I was back
on track with my regular official tasks
after 15 days. As proven once again,
when most needed, Huawei was there
for its employees.

Joyous Ambience in
Huawei
I am extremely honored to
be associated with one of the most
ethical companies and to work for an
organization that makes me feel proud
always. I appreciate Huawei’s positive
work environment, inclusive culture,
respect for every individual, learning
environment and encouragement
of innovative ideas. Looking back,
I appreciate the transformation of
the policies and practices that have
evolved through the years, getting
better and better every year and
making Huawei a truly winning
organization. By the way, Huawei
Technologies India Pvt Ltd has been
selected as a “Great Place to Work” in
the India IT sector based on the recent
India IT survey in 2021. It is indeed
an awesome place to work!
Huawei is a value-driven
company. It adapts its corporate core
values to unite its employees and
create a joyous working environment.
Personally, Huawei is definitely a
company for me to build my life-long
career.
Years from now, when I think
back on the highlights of my career, I
will definitely remember my leaders
and colleagues as an integral part of
my accomplishment.
If I can be a successful
employee with Huawei, so can you.
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The Beginning

Receiving my Excellent Employee Award of the Year 2019

Learning Is a Gift
By Pradeep Panhaur/Nepal

I started my journey with
Huawei in 2016 as a service sales
engineer. In spite of my previous
experiences working with telecom
operators, I had very limited
knowledge of sales, not to mention
salesmanship. My aspirations and
willingness to take on challenges,
however, brought me to Huawei,
where I could feel that we – the
company and me – were a perfect
match. Prior to Huawei I had worked
as a technical engineer and a member
of Project Management Office (PMO),
so I had great confidence that with
my knowledge I could advocate the
unique value of services to customers.
When my colleagues were busy
selling boxes, service solution sales
were only considered complementary
to the equipment sales. Coming
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“Learning is a gift even when pain is your teacher.”
The message of this saying is clear and loud, although the
author is unknown.

from the service domain, I felt that
the importance of services was
underrated, so it was a challenge for
me alone to change the organizational
mindset and bring about diversity in
career options, especially with my
new career path as Solution Sales.

Learning and Blending
with Huawei Life
“Learning is a gift even when
pain is your teacher.” The message of
this saying is clear and loud, although
the author is unknown. Indeed,
learning is important and, in my
case, its importance has never been
undermined in my career and in my
preparation for the battle.
According to my first
observation, I found life in Huawei
was like a fast track where everyone
was busy with their Key Performance
Indicators (KPIs) and targets. It
took me a while to get going with
my Huawei colleagues and learn the
corporate core values. It did not take
me long to realize that work and life
in Huawei revolved around these core
values. Although I had previously had
experience in other service providers
prior to Huawei, I was amazed to
see Huawei’s proactive response to
customer requirements. In Huawei,
staying customer-centric is a core
value incorporated into key business
processes, with appropriate processes
put in place to ensure that it is upheld
and practiced. All processes must aim
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HUAWEI PEOPLE

to serve customers (both internal and
external) and help to improve business
efficiency, reduce and control risks,
and continuously improve customer
satisfaction. All process owners
must drive process optimization and
make other improvement efforts from
the customer's perspective, align
processes with customers’, and ensure
that Huawei's processes match or
adapt to those of customers. Unlike
a typical telecom service provider
Huawei prioritizes maintenance
over delivery, enhances the quality
and level of services they offer to
customers, proactively helps them
identify and resolve problems
to ensure their satisfaction, and
establishes a closed-loop customer
satisfaction management process. In
September 2020 there was an accident
in a customer’s data center and the
customer’s whole network suffered a
blackout. Although the customer had
their own dedicated team responsible
for the operation and maintenance of
the data center, Huawei’s maintenance
team was the first to arrive at the
scene in the middle of the night and
restore the network immediately. With
Huawei’s timely technical support
the customer was able to restore the
network quickly. Early in the morning
when the customer’s executives
visited the data center they were really
impressed with Huawei’s proactive
approach to the issue and save them
from revenue losses. In other words,
"staying customer-centric" is to

facilitate the customers' business
success. The basic rule of business
in Huawei is to serve customers
wholeheartedly. Huawei provides
customers with timely, accurate, and
high-quality services in exchange for
reasonable rewards. Although I had
a fair share of frustrating times when
I questioned myself if I had made
a mistake by choosing the wrong
career path, I knew that keeping
myself motivated was the key and that
preparing myself for the battle was the
way to win.

The Battlefield
Customer N is the largest
privately-owned mobile operator
in Nepal. After being appointed as
Service Solution Sales Responsible
for this key account in 2017, I felt an
immense amount of pressure on me
as I was to meet the account sales
order targets as service was being the
biggest contributing business unit. I
understood the importance of a good
customer relationship in my daily
work. Without the customer’s support
and guidance, all my hard work would
be in vain. In order to build a solid
customer base, I started to find ways
to enhance my customer relationship
along with my solution knowledge. In
the beginning there were times when
the customer refused to have meetings
with me and they did not even
receive my phone calls, which was so
frustrating that I even wanted to quit.

STORIES OF HUAWEI PEOPLE

The Nepal Service Solution Sales Team at the Mobile Nepal Congress 2019 (author is second from right)

As a way out I had to seek help from
my seniors and account team. I started
by following the key account manager;
I requested to let me accompany him
wherever he went, though only a few
of the customer people accepted my
presence. Although I was not able
to make any breakthrough in my
customer relationship, by seeing my
face every day at work they were
able to recognize me. Whenever I
had a chance, I expressed my views
and suggestions in the meeting, so
I was eventually noticed by them.
Optimistic, I waited patiently for
my chance to show them what I
could offer. Customer N’s Network
Operation Center (NOC) relied upon

the NOC engineers to a great extent,
but they lacked the proper skill set,
process and tools. Their NOC manager
had to prepare a business case for
the NOC automation. With their
executives keeping their eyes on this
project, it was in the NOC manager’s
own interest to accomplish the NOC
automation task, which would be
helpful for his personal growth in the
organization.
After summarizing the
requirements, with the help of the
Huawei Southeast Asia (SEA)
regional experts, I worked out an NOC
transformation proposal in which I
put forward the idea of outsourcing
the NOC to a service provider. After
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Thus, I embrace life with arms wide open, wishing that
the lessons I have learned will continue to enrich me as a
person and expand my horizons over time.

reviewing my proposal, the NOC
manager was not as impressed as I
had expected. He was hesitant to make
changes in the NOC engineers. So
I had to share with him the industry
practice in handling such matters. In
effect, the NOC transformation would
only require him to transform the
operator’s NOC team and introduce
the process and tools to support the
network’s operation. Noticing that the
NOC manager cared so much about
his staff, I had designed the roles and
responsibilities in such a way that
the customer’s in-house team would
only have to handle the high-value
and analysis jobs whereas the lowlevel jobs such as monitoring and
upgrading could be outsourced. After
my clarification to him, he at long
last accepted the Huawei Managed
Service Unified Platform (MSUP)
and Work Force Management tool.
For continuous improvement, we
also added the Measure Analyze
and Improve (MAI) approach,
which was the highlight of my NOC
transformation proposal.
After the contents of the NOC
transformation proposal had been
mutually agreed to, the NOC manager
requested me to arrange a workshop
where to present my proposal to
his CTO. Prior to my presentation,
he suggested that I should prepare
the commercial terms as the CTO
would want to know the total cost of
ownership (TCO). With assistance
from my colleagues I underwent all
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the internal processes and obtained
approvals for the quotation. Along with
my proposal I summarized the benefits
of the proposed investment. Following
the presentation, the CTO was satisfied,
highly appreciative of the efforts we
had made together; he then requested
his team to continue the work on the
details to finalize the proposal. After
three months, we finally came up with
the final version of the Statement of
Work (SOW). My contribution to the
customer was acknowledged by the
CTO, as it helped him with his personal
growth; in the meantime I was able to
enhance my customer relationship. He
also said good things about me to his
colleagues and peers, which in turn
helped me to broaden my customer
base.

Growing with the Team
By now I was in the second
year of my Huawei career on the
Service Solution Sales team, which
was relatively new. When I joined this
team, there were seven people. We
got to grow up in different ways in
Huawei, and luckily I was in a group
of people supportive to each other and
sharing a common interest. Friendship
and teamwork were the strongest bond
holding us together. Although the
Service Solution Sales team was new
in most of the positions, the willingness
to lend a helping hand and sharing
knowledge within the team and, of
course, a good team leader, formed the

foundation of our strong team.
After two years I was given
an opportunity to lead the service
solution sales for a key account,
which contributed nearly 70% of the
sales order. At that time, equipment
sales always surpassed service sales,
so the latter were not recognized as
a key contributor to the key account
department.
We wanted to turn things
around. We started with changing our
traditional approach to service solution
sales by advocating the unique value
of Huawei service solutions. Highvalue services were targeted and digital
transformation tools like Huawei
SmartCare and AUTIN (AUTomation
INtelligence) were introduced to our
customer. It was the first time that we
were able to outsource the operator’s
NOC. The first official AUTIN
commercial contract was signed in the
Southeast Asia Region and the first
integrated data center contract was
won in the same year. In 2018 and
2019, service solution sales became
the greatest business unit by achieving
the highest sales order among all the
Nepal Solution Sales business units.
Our whole team was recognized by
the management for our contribution;
personally I was awarded the Excellent
Employee Award of the Year 2019.

Taking a Step Up
Having worked in several
multinational companies, I can say
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that there will always be opportunities
for everyone, as organizations also
seek transformation at some point of
time. With my team leader taking a
new role, I was given the opportunity
to lead the Service Solution Sales
Team. It paved the way for me to get
out of my comfort zone and take on
bigger challenges. Looking back I
cannot help but feel thankful to my
supervisor for trusting, encouraging
and pushing me. I did not want to
let down those who supported me,
so I decided to open my arms and
embrace this challenge. Along with
the responsibility I was enrolled into
a mentorship program. In effect, as I
found, mentorship focused on setting
mentorship targets (practice and
specific assignments) and defense for
capability verification. It aimed to
transform new employees and make a
capable and effective sales force out of
them, and build the team's character,
style, and professional skills.
The mentorship program
offered me new ways of thinking and
it challenged me to test the limits;
through sharing of valuable lessons,
it would help me achieve goals in life
and career. My mentor opened my
eyes to new horizons. Earlier I was
taking things in great detail but as
a manager I had to focus on the big
picture and lead the team to achieve
the goal. Specific targets were set by
the mentorship program for me. While
I could benefit from plenty of learning
resources and materials available at
Huawei, my mentor introduced me
to those courses which would help
me, and he also introduced me to
the regional expert group. In order
to have broader knowledge of the
Nepali market I was assigned to do
more research and study articles
published by the regulatory bodies. I
was included in a workgroup where
I could learn how to enhance my

project operation skills, and eventually
I became a better me. Finally we were
able to complete the localization of
the whole team.

Time to Shine
The corporate core values of
Huawei, though seemingly abstract,
did guide me in my career with the
company, and I reaped benefits from
such guidance. By my third year
with Huawei, I had already built a
good customer relationship. I learned
lessons from failures in the past,
and I gained precious experience
in our project operations and the
customer’s operating processes.
As telecommunications technology
evolved from 3G to 4G in Nepal, the
operator’s voice revenue started to
dip. Likewise, operator N in Nepal
had to face the revenue dip as they
were facing difficulties monetizing
data traffic. They lacked the capability
of identifying their potential
customers, and all their marketing
campaigns for 4G user migration
had not been fruitful. Due to fierce
competition in the market they also
risked losing its subscribers to their
competitor. Knowing the operator’s
pain point, we organized a workshop
for the operator’s commercial team,
where some regional experts of
Huawei were invited to share how the
Huawei SmartCare tool would be able
to transform the operator’s business
model and boost revenue.
By thinking ahead in project
planning and relying on our
solution advantage, we fulfilled
our customer’s requirements and
finally won the contract. With the
customer’s recognition we were also
awarded with the whole country’s
Managed Services (MS) business. My
contribution did not go unnoticed.
My hard work and my perseverance

in winning the contract were well
recognized by the Asia Pacific Region.
I was awarded an Individual Gold
Medal Award for my contributions to
the Nepal Representative office.

Emotional Battles
After five years of hard work
in Huawei, I have discovered that its
people have a very positive attitude
towards hardships and challenges.
At times I felt bad when I compared
with those outsiders who lived an
easier life with more personal time
for themselves. Along the way
some of my friends and colleagues
left Huawei. However, I have kept
reminding myself that nothing is
perfect and that only those who can
set aside emotions and stay the cause
with perseverance will finally prevail.
So, I have chosen to stay
committed to Huawei. I have learnt
that life is a blessing of many gifts
wrapped in different packages. Some
are very easy to open, which I can
enjoy immediately; others are tougher
and have to be torn open. But if I am
persistent and really want to enjoy the
surprise of the present, it is worth the
effort. After all, gifts will be handed
to me over and over again and will
stay wrapped until I have the ability,
the wisdom, and the will to open
and appreciate them. As a matter of
fact, there is a blessing in each gift,
and a lesson to be learned from each
situation. Having that certainty, that
faith and that motivation, I have been
able to enjoy my life feeling inspired
and positive. Thus, I embrace life
with arms wide open, wishing that the
lessons I have learned will continue to
enrich me as a person and expand my
horizons over time.
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Editor’s note:
Back in February 2021,
Aurélie Weber, a telecommunications
engineering major at the Technical
University of Darmstadt (TU
Darmstadt), was working on her
Master’s thesis about the radar. She
knew that she would finish her studies
soon and need to find a job. She was
quite skeptical, though, for that was
a time when the first wave of the
pandemic just hit and the job market
was tight, especially for juniors like
her.
In this article, Aurélie Weber
tells us her first contact with Huawei,
her first impressions, her first steps
in her team, her training and her
work activities after joining Huawei,
where she has been discovering and
welcoming a new world.

First Contact with Huawei

Discovering Huawei
and Welcoming a New
World
By Aurélie Weber/Germany
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Two months before I finished my
Master’s thesis, I got an unexpected
message on LinkedIn telling me that there
were open positions in the radio frequency
field on the Huawei Graduate Program.
What perfect timing! For the first time, I
found that being a junior was an asset.
That was a time when I was really
into antenna design and wanted a job
oriented to the Internet of Things (IoT); I
had never imagined myself having a job
in relation to the mobile network. Curious
about Huawei I did some research about
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I passed the interviews and, no more than two weeks
after I had graduated, I took my suitcase and moved to
Dusseldorf.

it and called a few friends who had
been enrolled in the Huawei Graduate
Program in France. One of them
told me that, unlike its competitors,
Huawei did not limit itself to
mobile phones or antennas and
that its business covered the whole
telecommunications industry chain
ranging from devices to core network
equipment and cloud computing,
among others. And that was where its
true power came from, he emphasized.
Talking with this friend of mine,
I realized how wrong I had been:
Working at Huawei does not mean
working for mobile communications
only; it goes far beyond that. As
the leader of information and
communications technology (ICT)
technology, I believed, Huawei
would soon become a key player in
anything involving IoT and wireless
communications on a larger scale.
More importantly I could feel the
bright prospect of this company. That
was it – it was enough for me. I passed
the interviews and, no more than two
weeks after I had graduated, I took my
suitcase and moved to Dusseldorf. I
was joining the Huawei family, and so
began the adventure.

First Impressions
I began on the 15th of April
2021, the first day of my first job.
And my first impressions: nice
entrance, big building, but so
empty. The massive building that
was supposed to host thousands of
employees was nearly empty because
of the pandemic raging in Germany.

COVID-19 was determined to make
my first job experience harder, but
it would take more than an empty
office to discourage me. My manager
and my mentor welcomed me and
escorted me to my desk. On our way
we passed through masses of empty
open space. But when we arrived
at the section of my department, I
saw people, a bunch of them! I was
truly happy to have them there. I
immediately bonded with another
fresh graduate of the department. He
had joined six months earlier and
was aware of all the processes of
the company. He explained to me all
the training, the exams, the projects,
and the tools for a new recruit, and
taught me his “tricks” as he fondly
called them! He also introduced
me to my new colleagues. Given
my previous experience, I thought
that I was used to an international
environment but I had to review my
definition of “international” when I
arrived, or at least I should consider
the many semantic layers of the word.
I could count at least thirteen different
nationalities in our department and I
was not even mentioning the number
of languages spoken. In the canteen, I
once heard a Spaniard and an Italian
speaking Chinese together. Though
their native languages are close to
each other, the Spaniard could not
speak Italian and the Italian did not
know Spanish either, but they both
knew Chinese. One could only see a
situation like this unfold in Huawei.
I have since been wondering how
Huawei has managed to bring people
from all over the world to Dusseldorf

and how those people with huge
cultural differences can achieve so
much working together and driven by
a common goal. I cannot help but feel
that this is something awesome and
inspiring.

First Steps in the NPS
Team
I joined the Network
Performance Service (NPS) team as
a Test & Optimization engineer for
the radio access network. I arrived
at the middle stage of the so-called
“benchmark project”. I was not
sure that I fully understood what it
meant in the beginning; anyhow I
assumed that “benchmark” was a
synonym for “huge”, “important”,
“stressful”, or “expensive”, or maybe
all of them combined. Some people
were yelling at each other from one
end of the open space to the other to
overcome the noise of the one in a
call. Others were running as a means
of transportation to go from one desk
to another in order to save precious
time. All of them were so focused,
and all so imperturbable. In reality,
“benchmark” is the time in which the
three German operators are competing
with each other. Every operator has
its network tested and is assigned
a score and a rank. The results of
the best German operators are then
published in magazines which will
affect customers’ choice. “Time is
money” can be understood as “time
is points” during benchmarking. We
tried to achieve the best score – the
fewer failures we had, the more points
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we would score (maximal 1,000
points) and the results of the operators
could be better. One corner of the
open space could even be closed due
to a folding screen. On the screen
was a sign reading “War Room”.
That was as telling as it got. Under no
circumstances should you ever disturb
anyone sitting in this important room.
I arrived during the biggest
rush of the year. This busiest period
of the year lasted for six months.
People around me were all busy with
so much work on hand that they had
limited time to train me. I came to a
point where I started to feel guilty that
I could not help much as a newcomer
whose knowledge and skills were
quite inadequate. I understood that
I had to learn fast and be up to the
task as quickly as possible. I spent
the first month 100% connected to
the iLearning (the Huawei internal
learning website) platform watching
all the videos I could find, acquiring
all the knowledge available to me.
Soon enough, my colleagues started
to assign me some tasks. I was getting
increasingly involved in the project
and better fitted in with the team.
The more I proved myself, the more
responsibilities I would get. I started
by reviewing log analyses made by
our colleagues. This helped me to get
familiar with the Key Performance
Indicators (KPI), the software used,
the network of the customer and the
common issues with it. Eventually,
my manager asked me to prepare
a statistical report to identify and
classify repetitive types of failures,
regions or specific scenarios
where they happened. I would also
investigate the way that we could
avoid these failures in the future in
order to decrease network failures
and therefore increase our score in
the benchmarking. It was the first task
I did without any supervision; it felt
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very rewarding and I was happy to be
trusted in such a short time.
In the end, we reached all the
targets for this project, helping the
customer to achieve the best score
ever! The customer was more than
satisfied.

Juggling Training,
Projects, and Studying at
Once
It has now been nine months
since I joined the Graduate Program.
I have been assigned my own tasks
and my own projects. Lately, I
worked a lot on a project for feature
optimization. It involved making a
guidebook to present the new feature
to the customer, creating the Man
Machine Language (MML) scripts to
implement it, identifying a relevant
cluster to test it, making routes for
the drive test, and analyzing the logs
from the pre- and post-drive test
to make sure that our feature was
properly implemented. By comparing
the relevant KPI of the pre- and postdrive test, I also needed to make sure
that the feature would be on average
beneficial if rolled out on the entire
network. I was testing to see the
changes that would take place on
the next release of the network, so
working on this project really made
me feel that I was ahead of the game.
When I have a bit of free time, I
usually study the material available on
the Huawei platform or on the Internet,
taking notes on my copybook, as if
I were back in university. Also, my
project manager had the brilliant idea
to assign us desks in the open space in
a way that each of us new graduates
could be surrounded by experts. When
I am not on a task, I like to offer
support for my expert neighbour, who
always takes some time to explain to
me the advanced technical parts. It

is through this kind of training that I
have learned the most. I am also able
to improve my competences when I
focus my interest not on what he is
working on but how he is working
on it. He knows the merits of many
software systems, which he always
combines in an intelligent manner to
avoid mistakes and work faster. By
learning from him I have gained a
lot in work efficiency. I have come
to the conclusion that the richness of
this department definitely comes from
its people, their knowledge and their
skillsets.

What’s Next?
A few weeks ago I was asked:
Which was I more interested in: the
technical or the managerial part of a
project? I admitted that I still did not
know enough about the managerial
aspects to choose a direction yet.
Therefore, my project manager
included me in customer meetings so
that I could get a big picture of all the
projects and follow up their progress.
He also introduced me as his backup
and, for some projects, appointed me
as the contact person between the
department and the customer. I was
assigned a small project in order for
me to get a better perspective of how
to lead a project team. However, I am
not yet sure of which direction to take,
so my research goes on.
Thanks to the advice of my
mentor, I have started, in my free time,
to learn Wi-Fi communications in
order to install a mesh Wi-Fi network
at home. Before joining Huawei, I
was not thinking about working on
networks. But today, I even do it
during my free time!
Huawei unlocked my passion,
and my passion unleashed my
potential.
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From Freshman to Media Affairs Manager
By You Limhour/Cambodia

From a Seeds for the
Future Student to the
Organizer
2018 was the year when my
journey with Huawei began. I still
remember my excitement back
then when I was selected into the
Seeds for the Future Program.
This great opportunity offered by
Huawei allowed me to experience
Chinese culture and the working
environment at this information and
communications technology (ICT)
giant. On that special occasion, I got
the chance to meet with Cambodian
Ambassador to China in Beijing.
Then, another week at Huawei
headquarters in Shenzhen provided
me with the opportunity of exploring
modern technology by learning from
experts in class, exhibition hall visits,
and cultural exchanges with other
international classmates. In my point
of view, the Seeds for the Future is
more than an exchange program; it is
a golden opportunity and eye-opening
experience.
In late 2019, some months
after the program ended, I was glad
to come back to Huawei, this time
with an internship opportunity at its

Public Affairs and Communication
Department (PACD). That was
where my career began at Huawei
– I had started from the Seeds for
the Future Program more than six
months before and now I worked as
an intern. In my early internship days,

everything was new to me. Our Public
Relations Director was my mentor,
who would train me and guide me on
my internship journey. My mentor
not only taught me how to handle the
overall work in our PACD but also
offered me advice on how to deal
with our customers. In fact, the public
relations work was quite challenging
to me because I had to get involved
in many technical and critical
projects, handle all of the high-level
government customers, and especially
maintain Huawei Cambodia’s
reputation by establishing good
relations with media stakeholders.
Therefore, I enjoyed my work during
the internship period even though
the tasks were quite tough. My
mentor and colleagues helped and
supported me to go through all of the
obstacles, though. After graduating
from university by 2020, I became a
staff member of Huawei Cambodia.
In retrospect, I think that it was a
wonderful experience for me to have
the opportunity of joining the Seeds
for the Future Program sponsored by
Huawei Cambodia PACD. Now I am
officially working at this department
and have also become one of the event
coordinators.
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Back on November 3rd, 2021,
I was invited to represent Seeds for
the Future Alumni as a speaker for
the Asia Pacific Media Roundtable
discussion session. To recap, this
digital talent summit event, jointly
hosted by Association of Southeast
Asian Nations (ASEAN) Foundation
and Huawei, took place in Jakarta,
Indonesia. On that day, the ASEAN
Foundation and Huawei signed a
memorandum of understanding on
joint efforts to bridge the digital talent
gap at the Asia Pacific Innovation
Day – Digital Talent Summit 2021
event. The online summit brought
together policymakers, researchers,
and industry experts to share solutions
and best practices in building a
sustainable ecosystem that would
help foster digital talents in the Asia
Pacific region. Representing the Seeds
for the Future Alumni, I was honored
to share my wonderful journey and
experience as one of the Seeds for the
Future 2018 with the media friends,
who would later raise their questions
during the discussion session. I still
remember one of the interesting
questions raised by a journalist from
Asia News Network, who asked me
to illustrate what I had learned from
the program and how I had applied
digital to my current work. I answered
the question honestly. I admitted
that I did face some difficulties and
pressure because I, without an ICT
background, had limited knowledge
of the field. However, after joining
the Seeds for the Future Program,
I started to realize how important
ICT was to all other industries. I
learned how Huawei’s technological
innovation had helped to resolve
industry problems and made our life
easier. Working in Public Affairs and
Communication Department with the
main responsibility of dealing with
media stakeholders, I applied my
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updated knowledge of technology
to share with my media partners so
that they could get updated on what
Huawei was currently doing. For
instance, Huawei Cloud and Digital
Power were the emerging business in
the market. Therefore by absorbing
the digital knowledge and skill to
my work, I could not only upgrade
my own skill but also build better
relations with my media partners in
Cambodia.
Lastly, the media roundtable
discussion ended fruitfully along with
the informative sharing and discussion
from the ASEAN Foundation and
Huawei Asia Pacific. It was my
distinct pleasure to share my thought
and discussion with the speakers
during the Asia Pacific Innovation
Day – Digital Talent Summit 2021.
At the end of the event, I
received a certificate of appreciation
from the Asia Pacific PACD team
and the ASEAN Foundation team
in recognition of my outstanding
contribution as a speaker.

Journey from Freshman
to Media Affairs Manager
Currently, as Public Relations
Specialist I am responsible for media
affairs including media relations, press
release publications, public relations
events, and social media operations in
Cambodia’s Representative Office.
One of the challenges that
I ever faced in Huawei was an
interpretation task. I still remembered
when I was the interpreter for the
Huawei Cambodia management for
a radio live broadcast and during the
official meeting with the government
stakeholders.
In October 2020, when I was the
interpreter for the Huawei Cambodia
management on a Cambodia-China
Friendship Radio (CCFR) live

broadcast and later at a high-level
meeting with government stakeholders
that could be counted as one of the
challenging tasks I ever faced during
my work in Huawei. Back then,
radio broadcasting was conducted in
order to let the local audience have a
broader understanding of Huawei’s
business in Cambodia and to make
them more aware that Huawei was
not only a smart phone maker but
also a leading global provider of ICT
infrastructure and smart devices. The
whole live-streaming went smoothly
with a highly interactive Q&A session.
I sat with moderators throughout the
whole process of broadcasting.
Frankly speaking, it was my
first time to handle this kind of
interpretation task with our Huawei
Cambodia management; it was quite
a challenge to me. I was afraid that
my nervousness would affect the
result of interpretation not only for
the radio broadcast audience but also
for the other parties at the high-level
stakeholder meetings. Like what you
have known about radio broadcasting,
we did not have any scripts beforehand
and we let the audience ask freely
what they wanted to know about us
at Huawei. While the management
answered the questions in Chinese, I
was supposed to interpret the answers
in the Khmer language so that our
local audience could understand.
However, the radio broadcast
was divided into a few sessions
with a short tea break. At first, I
felt too nervous and my voice was
a bit unsteady in the first session
of broadcasting. Fortunately, my
supervisor and the professional
interpreter onsite shared with me
some translation techniques, tips, and
advice for me to improve for the next
session. They told me to note down
some key points, which made it easier
for me to cover all of the important
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Receiving the certificate of Seeds
for the Future Program at 2018
Graduation Ceremony in Shenzhen,
China (author on left)

messages during the translation.
Thanks to my supervisor, moderators,
and the professional interpreter
onsite, the live-streaming ended with
a comprehensive communication
and fruitful outcome. Honestly, I
did receive some recognition and
good words from my supervisor,
senior colleagues, and the audience
who enjoyed the live broadcasting.
The audience made many positive
comments about Huawei Cambodia’s
contribution to the local communities
and some of them even asked for the
next episode of the radio interview
in order to get to know more
about Huawei Cambodia’ business
operations in the country.
From this experience I can say
that, if the task does not challenge you,
it will not change you. Thus, when
the translation or the official meeting
came to an end, I really learned a lot,
not only about translation skills but
also about some communication tips.
This experience built up my selfconfidence, helping me to become
who I am today.

A Little Progress Is Still
Progress
After one year with Huawei,
I have transformed from an intern
with zero experience to a young
Public Relations Representative
responsible for media affairs in the
Huawei Cambodia representative
office. It has been a year in which I
gained experience and absorbed new
knowledge and learned new skills
from my mentor, my public affairs
and communication department, and
the working environment of Huawei
where I got to know the company
and its corporate culture. I can say
that I have learned a lot in both hard
and soft skills from technical work,
communication, teamwork with our
colleagues not only from the local but
also from the regional or HQ team.
Moreover, I have come to understand
that I have to push myself out of
my comfort zone and learn to be
independent and self-confident and
how to overcome challenges. I am
glad that Huawei has provided me,
a young fresh graduate, with such a

wonderful opportunity for my personal
growth and self-development. I have
enjoyed all of the stages at which I
have moved forward with Huawei
from the opportunity of participating
in the Seeds for the Future Program
2018 in China, the internship, job
opportunity, to the chance for me to
upgrade my skills and ability. Still,
I am eager to learn more to broaden
my horizons, and to work harder to be
more professional and independent in
the future.
Last but not least, I would like
to use one word, “opportunity”, to
describe Huawei, because it is where
I have been provided with many
opportunities of experiencing new
things and rising to the challenges.
Through thick and thin, I have
enjoyed what I have been doing here,
especially when I have been able to
explore and learn more about cuttingedge technology. Always grateful to
Huawei for offering such eye-opening
opportunity for me as one of the local
fresh graduates, I will work harder for
individual and corporate growth in the
future.
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Being Legal
During a
Challenging
Time
— An Interview with Ann
Berit Sturm
By Ann Berit Sturm/Germany

Editor’s note: Ann Berit Sturm, a Legal Counsel of Employment Law
working in Dusseldorf, Germany, talks about her first two years working at
Huawei Germany and the challenges she faced during the COVID-19 pandemic.
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Q: Ann Berit, you’ve been
with Huawei as legal counsel of
employment law for two years now.
Can you tell us what your job is
about?
A: As legal counsel of
employment law I am part of the
Germany Representative Office Legal
Team as well as the contact person for
all employment law-related issues.
The issues I deal with are very broad.
For example, I supported the
Carrier B First Line Maintenance
(FLM) Project Team. This team
was responsible for preparing for
and supporting the sales of the field
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services of Huawei Technologies
Service GmbH (HTS). In this
context, inter alia, I gave legal advice
regarding the implementation of the
new operational business structure;
I negotiated the Asset Deal together
with the project team and our Head
of Legal, Frank Reiche; and I drafted
the so-called “Information Letter”
(in pursuant to § 613a Bürgerliches
Gesetzbuch, Civil Code of Germany)
to the employees of HTS and gave
legal advice on the termination
procedure.
Furthermore, I am the legal
approver for employee leasing
contracts. Employee leasing comes
with various significant compliance
risks, so it is necessary to implement
a very strict review standard. For
example, it is not possible to approve
contracts subsequently or if the
temporary worker does not have a
valid visa with a sufficient duration
for the assignment.
Furthermore, I review, adapt
and draft all types of contracts
under employment law, such as
employment contracts, termination
agreements and bonus agreements. I
also advise on disciplinary measures
under employment law (warnings)
and prepare terminations. I negotiate
with external lawyers and supervise
our court cases. Moreover, I provide
legal counsel on various coronavirus
prevention measures.
All in all, my work is more of a
consultative nature, so I tend to act in
the background.
Q: You mentioned that you
also gave legal advice on various
coronavirus prevention measures.
This sounds challenging as we never
had such a situation before. How do
you go about your work?
A: You are absolutely right!
Giving legal advice on coronavirus

prevention measures was very
challenging, because there were
initially neither statutory regulations
nor case law for such measures, while
now, nearly two years after the start of
the pandemic, we do have a regulation
about 3G (a German acronym for
geimpft, genesen oder negativ getestet,
meaning “vaccinated, recovered or
tested”) in the workplace. Therefore,
in the beginning I had to derive the
solution from basic principles of
employment law and was in close
exchange with other employment
lawyers, authorities and doctors.
Finally, I can say that all of our
measures have been declared to be
legal – either in the form of laws or in
the form of case law.
Q: On what kinds of
coronavirus prevention measures did
you give legal advice?
A: They included the obligation
to wear a mask in the office,
temperature control when entering

the office, and the obligation for an
unvaccinated employee to take a rapid
test before coming into the office.
Furthermore, I was involved
in the organization of the corona
vaccinations. This was a very laborintensive task and I worked closely
with Thomas Glaab, our former local
HR Director (HRD). We were in close
contact with authorities, company
doctors and various companies
that have offered the organization
of employee vaccinations to other
companies as a kind of business
model. In the end, we assigned a
doctor who has cooperation with
Huawei and our company doctors
to offer corona vaccinations to our
employees; more than 500 injections
were given.
As employment lawyer I was
responsible for keeping track of
the latest statutory regulations and
therefore reviewing the HR Operation
“corona-emails”. Moreover, I was
involved in taking disciplinary action

With my teammates (author is 2nd from left)
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if and when employees did not follow
the rules (e.g. by drafting and issuing a
warning letter to an employee because
of his/her failure to apply for Home
Office in our Attendance System).
Q: You started to work with
Huawei during the COVID-19
pandemic. How did you manage to fit
in with the work processes?
A: Right! About two weeks
after I started to work with Huawei,
the pandemic was in full swing. On
the one hand, this meant that there
was no long familiarization phase –
after all, measures had to be taken
immediately to protect the employees.
On the other hand, it was not possible
to get to know all the new colleagues
personally. Nevertheless, in the end
things worked out well, because I was
always in close contact with my team
and with my colleagues from the HR
department, which I mainly advise
for. We made a lot of phone calls or
video calls. That helped a lot during
the familiarization process. Phone
calls and video calls cannot replace
personal contact, but, compared
to pure email contact, this kind of
personal interaction helped a lot to
break the ice and to build a good
professional relationship with my
main contact persons.
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Q: What did you do before you
joined Huawei?
A: Before joining Huawei,
I studied law at the University of
Cologne for six years. After that I
did my legal clerkship at the district
court in Bonn for two years. My
professional focus at that time was
already on employment law.
After completing my studies
and legal clerkship, I worked
for two and a half years in a big
international law firm also in the
field of employment law. During this
time, I worked on both individual and
collective employment law issues and
represented our clients’ interests in
front of the labor courts nearly on a
weekly basis. At this law firm we also
had Chinese companies as clients, so I
was able to gain first experiences with
Chinese work culture.
Q: What was your main
motivation to move from a law firm
to a company? And why Huawei?
A: In a law firm, you have many
different clients for whom you usually
answer abstract legal questions and
then you generally don’t find out what
really happened. That wasn’t enough
for me in the long run. However, if
you work as an in-house lawyer, you
know the background of the affairs and
usually you know the people who are
affected by the actions taken based on
your legal advice; you see the outcome
– in short, you are closer to the story
and are able to change things.
Huawei was attractive to
me because I found it to be a
comparatively young company
growing rapidly, with very futureoriented products, and because I
would get the opportunity of learning
the Chinese working attitude.
This would, in turn, open up the
opportunity for me to develop further,
I believe.

Q: What’s the most special
thing that’s happened to you since
you began to work for Huawei?
A: At the beginning of my
work at Huawei I participated in the
New Employee Orientation (NEO)
training, as all newly recruits do at
Huawei. Gaston Khoury (Spain Human
Resource Department) mentioned at
that time that the slogan “Make the
impossible possible” characterizes the
work at Huawei. It fascinated me, and
it still does – the slogan is not just an
empty phrase that sounds good, but is
also actually lived at Huawei. Everyone
works with great dedication and
passion. Projects are actively pushed
forward and, if necessary, implemented
in the shortest possible time. Problems
are not simply accepted as unsolvable,
but are seen as a challenge to be
surmounted. The creativity that goes
hand in hand with this in turn leads
to very exciting legal problems that
we deal with in the legal department
and that also make our day-to-day
work very interesting and varied.
Furthermore, I noticed that most of our
colleagues are very willing to learn.
They often ask for explanations of the
legal situation and try to consolidate
what they have learned.
All in all, I find the working
spirit at Huawei very inspiring!
Q: What has been the biggest
challenge to you so far?
A: The workload, the many
different legal problems, and
the requirement for me to take
responsibility right from the start
were very challenging to me in the
beginning. But the fact that I could
always rely on my team and that
all issues could be solved with a
good result, motivated me a lot. In
addition, this experience has allowed
me to grow both personally and
professionally.
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Editor’s note: Huawei adopted a five-year plan for thorough transformation in order to build trustworthy,
high-quality products and solutions and become the most trustworthy supplier and partner in the ICT industry. With
this plan the company aims to systematically enhance its software engineering capabilities throughout the product
lifecycle, covering product design, complete build, delivery, and O&M. This is necessary as building trustworthiness
is vital to the survival of Huawei.

A Coder "Lying Flat"
By Gao Wei/China

O

n July 15, 2021, Huawei's Xi'an Research
Center concluded its first software
competition. More than 300 teams made
up of over 1,000 individual contestants
participated in the contest. Of the top eight
teams, one in particular caught people's attention: "Tang Ping"1.
This team was unique, not only because of its name, but also
because it only had one member.
As you may have guessed, I was the team leader and only
member of team "Tang Ping". I am Gao Wei from the cloud product
line of the Xi'an Research Center. I called my team "Tang Ping" to
describe the laid-back attitude I had towards the competition, but
this was by no means the attitude I had towards coding.

1

lit. "lying flat"; a Chinese social movement and lifestyle that rejects
materialism and professional careers
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My mentor
said to me, "The
previous code was
so badly written.
We need to optimize
the software
architecture
because the
technology stack is
constantly updated.
I think you had
better refactor
the code this time
based on the logic
of the old version."
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Receiving my award in the Xi'an Research Center's software competition (author on right)

A New Recruit's First
Fight
At university, I studied
integrated circuit design, but over
time I became more interested in
software which is more logical and
controllable. Whenever I wrote a
program based on solid logic, it would
run the way I expected. I decided
to learn C programming, Java, and
Android development. Back in
college, there was a mobile game,
2048, that had been super popular. My
roommates had all tried and failed to
beat this game. So I decided to make
a new version of the game with an
"invincible mode" that would let users
undo a single move to get the desired
number, making the game easier. I
cannot describe how fulfilling that
development process felt to me.
After I graduated, I joined
Huawei and encountered "Cloud" for
the first time. Right when I onboarded,
my team was working around the
clock to meet a project deadline, so

I started working on front-end web
development after only being with
the company for about two months.
My mentor just said, "You can start
with the front-end web development,
and then you can do server-side
development." I thought it would be
a good chance to learn. The pressure
and experience I would get from the
project would help me learn and grow
quickly. So I gladly accepted the
assignment.
My first task was to develop
a front-end webpage of cloud host
provisioning software. This product
was intended to help customers better
manage their cloud servers. When
a customer applied for a cloud host,
they would fill in the parameters they
needed in the product, such as the
region, available zone, specifications,
and memory.
At that time, our team was
upgrading the product to a new
version because stacking functions had
corrupted the software architecture. In
the old version, a parameter could be
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Even though the restructuring had been tough, it
became an invaluable experience for me, and I passed
my probation period with flying colors.

entered during either the application
phase or the approval phase. So a
user who needed three cloud hosts
could request three hosts directly in
their application, or they could leave
the number blank and their director
could enter in the information while
approving the application. Although
the final configuration would be the
same in both scenarios, this design
required two sets of highly repetitive
code. In addition, the modules for basic
information, parameters, and extended
information had no clear divisions and
were highly-coupled. The coding logic
of the cloud host provision interface
was also unclear. These problems had
resulted in thousands of lines of code
in a single file.
My mentor said to me, "The
previous code was so badly written.
We need to optimize the software
architecture because the technology
stack is constantly updated. I think
you had better refactor the code this
time based on the logic of the old
version." I did not think too much
about his solution because I also
could not stand leaving such poorly
written code alone. But I never
expected the code refactoring to be as
difficult as it would prove to be. I took
a lighthearted vacation during the
national holiday before I started. Once
I got back though, the troubles started
piling up.
There was a lot of highlycoupled code. Some of the code
was also written with extremely
unconventional methods, making it

difficult to understand. At that time,
I was a new employee who had only
been with the company for about three
months. There was no guide I could
follow to understand the code, so I
had to read it all by myself. The code
was so difficult to understand in some
places that I needed my mentor's help.
Even he would need to take some time
reading it all before he could explain it.
I was under a lot of pressure, but I also
grew quickly. Sometimes, I would get
excited because it looked like the code
refactoring was almost done. And then
another problem would arise and it felt
like the project would never end. My
mentor was more relaxed than I was
though and regularly encouraged me to
just keep going.
There were no open workstations
for me at that time, so I was working
from the desk of a colleague who was
on maternity leave, right next to a test
manager. Whenever I got too lost,
he would help me find someone in
testing to explain the business process
behind what I was looking at. I was
impressed by how deeply the testing
guys understood what the developers
were working on.
Finally, I realized that cloud
hosts were so complex because they
had so many parameters, such as the
capacity of Elastic Volume Service
(EVS) disks and network IP addresses.
But the logic behind how they were
defined was similar. So I set out
bringing them all together using the
same code in order to deal with the
remaining specialization on a case-by-

case basis. My experience with Java
encapsulation and inheritance helped
me simplify the code dependencies
and build a code architecture similar to
a component library. This architecture
covered all of our cloud service
application scenarios. Eventually,
I refactored about 30,000 lines of
code down to just over 8,000 lines.
Although the process was difficult,
the quality of the refactored code
was clearly better and code evolution
became more efficient.
My director asked me to
share the code architecture with my
teammates. At lunch, when I told them
I had only graduated a few months
before and that this was the first
time I had worked on front-end web
development, they were surprised.
One said, "Your refactoring was so
impressive though. The code was so
complex that no one was willing to
mess with it. We do not expect you to
actually restructure the architecture,
let alone extend it to all of the cloud
service application scenarios!"
It was only after hearing this
that I realized how difficult the task I
had taken on had been. Even though
the restructuring had been tough, it
became an invaluable experience for
me, and I passed my probation period
with flying colors. Later, I was given
the opportunity to undertake even
more important projects. Although I
encountered other difficulties later on,
I was definitely less stressed and more
resolute than during that first project.

HUAWEI PEOPLE

27

Challenging Common
Practice
Every system involves some
kind of time data, such as when user
information is created and the time an
order is generated. In 2017, one of our
products was using an old database. In
internal tests, a strange issue occurred
several times. When user information
was created at 16:00, survey results
would show that it was created at
8:00. The issue would occur whenever
the time zone changed or special
functions were invoked.
This issue had occurred
many times, so I needed to identify
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the root cause. After analyzing
test environments where the issue
occurred several times, I found that all
of them involved time zone changes
in the database. I guessed it could
have something to do with how we
used the database. Therefore, I began
reading the official documentation for
the database we used, and did some
debugging. Later, I found that the time
entered by developers was not what
the database required. Databases like
Oracle generally require developers to
enter UTC time into their SQL server.
For example, at 16:00 Beijing Time,
a developer should enter 8:00 UTC
time. However, the database we used
required developers to enter local
time that would then be automatically
converted into UTC time. When a
developer queried the time data, the
database would then convert the time
in UTC back to the developer's local
time.
Therefore, if a developer
directly entered UTC time, the time
stored in the database was UTC time
rather than the required local time.
Since the database we used could
automatically convert UTC time into
local time, a developer could still
receive local time when making a
query. But when a developer directly
extracted the time data through the
Java Database Connectivity (JDBC),
our issue would occur.
But the question I could not
find an answer to was how developers
could normally receive a correct
time, even when an incorrect time
was entered. Once I finished looking
over the front-end system, the Java
API, and the database, it became clear
that they all had a problem with time
handling. This meant the developers
were usually getting the correct time
by chance, even if they were taking
it for granted that the requirements
of our database would be the same as

those of other databases.
In fact, the developers could
have actually identified this issue back
when they wrote the code. But since
they did not really understand how the
database was used, they just looked
for workarounds whenever the issue
occurred. Since they were not solving
the root problem, the issue inevitably
kept popping up in some scenarios.
I summarized the problem by
analyzing both the front-end and backend system, and offered a solution.
When I first explained the issue to
other colleagues, most of them did
not believe me. Entering UTC time
in SQL servers was common practice
and they could not believe that our
database would be any different. Their
distrust worried me.
I then explained the problem
using an example based on the results
of the code white-box analysis: "A
problem will occur when daylight
saving time (DST) starts in a time
zone." As I was speaking, the issue
recurred in the test environment. They
had to believe me at that point. I was
so excited that I had won everyone
over with evidence, and identified the
root cause of the problem.
Looking back, I really benefited
from the front-end development
experience back as a new employee.
It gave me the skills I needed to
delve into the problem by analyzing
both the front-end and back-end
system. My team respected me more
after I solved this problem. Later,
we switched our product to one of
Huawei's self-developed databases,
but I will never forget what I learned.
When we identify an issue, we need to
do more than just solve it. We need to
delve into it, identify its root causes,
and eliminate it. Even for something
small, we need to do our utmost best.
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With ManageOne Team (author is 1st from right at back row)

Becoming a Proud
Committer
After reading the above story,
you have probably noticed that I am
obsessed with clean code. At work,
I am not content with just function
implementation. I am also considering
how to write better code. Whenever
I find bad code, I feel compelled to
make it better.
In 2017, we started using a new
platform for code review after the
ManageOne product was switched
to a microservice architecture. At
the beginning, none of us knew
much about the platform, and all I
found out was that other colleagues
sent code integration links into the
WeLink group every day. It felt like
these abrupt messages disturbed my

daily work. I also wondered why this
code was being integrated into the
system without being reviewed. So I
decided to analyze this new platform.
I found that a lot of open-source code
was reviewed on the platform. The
platform would point out issues in
submitted code, and then integrate
them into the system after the issues
were resolved. The platform also
had a scoring mechanism that could
evaluate the quality of code.
I liked clean code, so I enjoyed
reviewing code on the platform, since
it helped me identify many issues.
Although I was almost the only person
to make review comments on the
platform at the beginning, I insisted
on doing this out of my obsession
with clean code. Later I found out
that I had permission to approve code

integration (I was possibly granted
this permission because my team was
moved by my sense of responsibility
and commitment to code). I would
refuse to integrate any poorly written
code until it was corrected.
To better implement these code
reviews, our project leader (PL) asked
me to develop a code review process.
The PL also asked me to train other
colleagues on how to use this new
platform so that more people could
learn about how useful it was. The
code review process was then applied
throughout the entire ManageOne
team, and supplemented with some
specifications, so that the training
could reach more people. More
colleagues began realizing the value
of code reviews as they learned more
about the platform. I also developed
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some tools to solve the issues with the
platform, such as difficulties with MR
management and code comparison,
to make the code review process
more efficient. Later, the company's
committer mechanism pushed my
team members to pay more attention
to code reviews, and the quality of our
code continued to improve.

Not Lying Flat
In 2021, I participated in the
Xi'an Research Center's software
competition. Unlike other teams that
normally had around five members,
I was the only member of my team.
Naming the team "Tang Ping" also
drew a lot of attention.
I did not like games that much
and I did not have any team members
to rely on. So when I received the
task book, titled "Star Wars", I had no
idea where to start. I looked inwards
to determine my exact strengths and
weaknesses. I was a qualified engineer
who was good at programming
and algorithms. However, I was
a complete noob when it came to
gaming, and I was unfamiliar with
gaming strategies. Even if I had been
given five days to brush up on these
strategies, I still would have known
very little. So I decided to leave
gaming strategies behind, and focused
on building a code architecture
and a basic pathfinding algorithm.
A flexible code architecture and a
stable algorithm would create a solid
foundation for the following strategy
implementation.
The competition required every
contestant to develop a client from
scratch based on the communications
protocol and task book. It involved
many different domains like
communications, serialization,
algorithms, and strategies. The
communications protocol was ten
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pages long, but it was not complex
enough to develop a client. The
data model was stable as long as it
was defined, and so I did not have
to make many changes there. What
gave me a headache was the gaming
strategies. I needed to command my
miners, soldiers, rocket troopers, and
medical corps to dig mines, kill jungle
monsters, and attack the opponent's
base. I also needed to devise my
production, attack, and defense
strategies.
My progress was slow, and
I lagged behind the others right up
until the last day of the competition.
I thought I needed to learn some
gaming strategies, or the solid code
architecture I had built would be
wasted. Since I was not great at
playing games, the quickest way to
learn would be to play against other
teams in the game. So I threw myself
into battling the other teams and
constantly optimized my strategies
during the process. At first, I only
wanted to earn gold by digging
mines and killing jungle monsters.
However, I quickly realized that
this was impossible since, without a
strong army, my opponent would just
attack and beat me. So next, I added
a defense strategy. Then I found that
other teams would group up three or
four rocket troopers to kill the jungle
monsters easily. So I learnt from them,
and developed a similar monster
killing strategy. Gradually, I was able
to optimize my gaming strategies, and
finally submitted the last version of
my work with just half an hour left
until the end of the competition.
When the preliminary results
were announced, I was surprised to
find that I had ranked No.1 in the
cloud product line and had entered
the group stage. Before I had time
to celebrate, I found that I was being
assigned to the "Group of Death".

The champion team of the wireless
software competition was in the same
group with me, and I knew they would
be a challenge. Fortunately, I made
it to the final eight, and eventually
seized second place in that round.
On the night of the final battle, many
colleagues came to cheer me on. I
only had one thought: "With so many
colleagues supporting me here, I had
to win!"
I easily made it to the quarter
final after winning twice more. This
helped me relax. Unfortunately, I
met the wireless champion team
again in the semi-final. After some
intense competition, they beat me in
the first game. During this round, I
was surprised to see my opponent not
taking time to attack my base. They
would not start until they killed all of
the monsters on the map. This made
me uneasy. According to the rules of
the game, if two teams were tied at
one apiece, the team that earned more
gold would win. In the second round,
I beat my opponent after a pretty long
stand-off. But just as I thought, my
opponent was declared the winner
because they had gathered more gold
than me during the two games.
Before the competition started,
I had not expected I would come
third out of 317 teams. Just like
when we were handling function
implementation, a good code
architecture had been essential during
the contest because it allowed me to
adjust and restructure code as required,
and ultimately deliver better code.
In the end, as the leader of
the "Tang Ping" team, I want to say
that interest ended up being my best
teacher. The constant drive to delve
into programming technology helped
me grow faster and stronger. In the
future, I will continue to be committed
to clean code, stay true to my
aspirations, and strive for excellence.
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News & Events

Winners of Huawei Cloud Spark Hackathon Singapore
2022 Announced
[Singapore, April 13, 2022] At
the inaugural Huawei Cloud Spark
Hackathon Singapore 2022 final
event last Friday, 10 teams pitched
innovative products to a panel of
judges, addressing five emerging
trends in Education, Hospitality &
Travel Service, Eco & Sustainability,
Finance & Banking, and Health Tech.
This year's hackathon, which opened
on November 15, 2021, had over 190
teams from local schools participate.
Huawei's Spark Hackathon is
designed to equip participants with
cloud training, practical experience,
and hands-on mentorship from key
industry leaders. In February, all 450
participants were invited to attend
the five-day Huawei Certified ICT
Associate (HCIA) Cloud Service
Certification Program where they
received first-hand training on cuttingedge public cloud service concepts
and values. In the lead up to this
week's event, finalists also had the
opportunity to demonstrate their
mastery of Huawei Cloud GaussDB
(for MySQL) database service and
features and deploy their solutions on
the Huawei Cloud Platform.
This hackathon is just one part
of Huawei’s planned USD100 million
investment into the wider Asia Pacific
start-up ecosystem. Foo Fang Yong,
Chief Executive Officer of Huawei
International explained the company's
interest in the program by saying,
“Cultivating a sustainable pipeline
of agile and dynamic tech talent in
Singapore and the region remains a

Leo Jiang, CDO of Huawei Cloud APAC on stage

key focus for Huawei and Huawei
Cloud. The start-up ecosystem in
Singapore is dynamic, growing
faster than ever with new players,
investments, and partnerships.”
The hackathon's final event was
held at the Equarius Hotel at Resorts
World Sentosa with the finalist teams
coming from Nanyang Technological
University (NTU), National
University of Singapore (NUS), and
five other local educational institutes.
The winning teams each received
up to USD15,000 in prize money,
and potential job opportunities with
Huawei and Spark Program portfolio
companies such as Sentient, Scantist,
PI Exchange, and Morpheus Labs.
Leo Jiang, Chief Digital Officer
of Huawei Cloud APAC, said at
the event, “Start-ups often struggle

because of the shortage of developer
talents. Huawei has a responsibility,
as one of the largest tech companies
in the world, to bridge this tech
talent gap by providing opportunities
to young aspiring entrepreneurs
and developers. In our experience,
exposure at an early stage benefits
both students and startups. It connects
startups to future hires, and students
to potential mentors. It also helps kick
start these young people's careers by
helping build relationships between
talent and companies. We have already
seen the positive effects programs like
the hackathon have on participants.”
For more details about the
Huawei Cloud Spark Hackathon
Singapore 2022, please click here:
https://huawei.agorize.com/en/
challenges/hackathonsg2022
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Huawei Receives Sustainable Development Best Practice
Award from UNGC Network China

Global Compact Network China Best
Practice Award 2021

[Shenzhen, China, April 7, 2022]
Huawei has received the 2021 United Nations
Global Compact (UNGC) Best Practice
Award from UNGC Network China for its
contribution to sustainable development and
the UN Sustainable Development Goals.
The award is given annually to
companies who demonstrate a strong
contribution to sustainable development in
China and on a global level.
As part of its Tech for a Better Planet
campaign, Huawei has run multiple projects
that have supported environmental protection
and the fight against climate change over the
last year.
In terms of its own products and
solutions, Huawei has promoted the
development of a circular economy by
reducing its consumption of raw materials,
improving resource use efficiency, and
developing environmentally friendly materials
at the product design stage. For example, its
hydrophobic coatings for phone packaging
have reduced the use of traditional coatings
made from disposable plastic by 46.3 tons for
every 10 million phones.
Huawei also recently turned its attention
to the digital power sector, developing digital
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power technologies that have helped customers generate
482.9 billion kWh of green power, saving 14.2 billion kWh
of electricity and reducing carbon dioxide emissions by 230
million tons.
Huawei has also partnered with multiple international
organizations under its TECH4ALL initiative to launch a
series of nature conservation projects designed to safeguard
ecosystems and biodiversity.
Through its initiatives and technologies, Huawei
successfully minimized its own carbon emissions in 2021
while helping customers and partners from around the world
implement low-carbon strategies.

Huawei and China Mobile Yunnan established China's first
Asian elephant protection, monitoring, and warning system in
Xishuangbanna, Yunnan

Huawei provides AI tools for the Guardian project at Lake Neusiedl
in Austria's Seewinkel National Park
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Huawei & Darwin’s Circle Launch the Vienna Tech
for Green Initiative
[Vienna, Austria, March 31, 2022] At the 2022 edition
of the international digital forum Darwin’s Circle, Huawei
launched the Vienna Tech for Green Initiative together with
Darwin’s Circle, and presented how technology is a key
enabler of sustainability.
“Innovative ideas for environment protection with
the help of high-tech were shared and exchanged at
today’s event,” said Nikolaus Pelinka, founder of Darwin’s
Circle. “Facing the global challenge of climate change and
biodiversity loss, we all have a role to play, and digital
technologies can enable us in the ongoing search for
solutions.”
To tackle pressing environmental issues such as
climate change, Darwin’s Circle and Huawei called for
companies from different industries and sectors to join the
initiative. Part of the initiative’s remit will be to develop a
white paper that explores industry insights and best practices
for building a green future.

Tech4Nature in Austria
At the event, Huawei also gave examples of how
digital technology can enable nature conservation. In
collaboration with the University of Vienna, Austrian
Neusiedler See National Park, and the NGO RFCx, Huawei
Austria is running a two-year Tech4Nature project to conduct
research in biodiversity under Huawei’s TECH4ALL
initiative. The project uses bioacoustics technology to
monitor birds, bats, and amphibians that inhabit the reed
belt of Europe's westernmost lake, Lake Neusiedl. The data
collected will be used to optimize measures for protecting
the shrinking reed belt and the species that depend on it for
their survival.
To date, 72 Guardian devices installed over an area of
12 km² have recorded 11,600 hours of audio data totaling
4,000 GB.
"Digitalization and the use of electronic means to
obtain and process environmental data make an important

contribution to identifying necessary
measures and their impact on achieving the
UN Sustainable Development Goals," said
Christian Holzer, General Director of the
Environment and Circular Economy Section
for the Ministry of the Environment in Austria.
Digital technologies and a data-driven
approach play a key role in conserving nature
by vastly improving the coverage, efficiency,
and insights that are essential for adaptive
conservation management and strategies.
"Digital transformation and innovation
are conditions for sustainable development,”
said Marco Kamiya, Chief of Innovation
and Digitalization Division of UNIDO in his
speech at Darwin’s Circle.
Other speakers at this year’s Darwin’s
Circle included Hermann Erlach, General
Manager of Microsoft Austria; Harald
Grabenhofer, researcher at the Neusiedler See
National Park; David Morris, Vice Chair at UN
Asia Pacific Sustainable Business Network;
and Radoslaw Kedzia, Vice President of
Huawei CEE & Nordic Region.

Guests and Huawei are discussing Tech for Green
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Inspired “Flying Tiger Team” after the Core Values Workshop (author is 1st from left)

Fortune Favors the Brave
By Md. Fara Newas/Bangladesh

A

t the beginning
of 2020 we
were expecting
to have a
good year;
that was after we had experienced
a hard time in the previous year in
terms of sustainable business growth
and opportunity due to some global
impact and the restrictions imposed
by the Bangladeshi government
regulators on operators in their
business expansion and investments.
All our account teams developed
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sound business plans and strategies
for 2020. The management team also
motivated employees to aim high for
the year.
Before long, however, we began
to hear about COVID-19 through
various social media and print media.
We were very anxious when we
came to realize that it was a severe
pandemic that would have a global
impact – it was indeed something
we had never seen and experienced
before. In the meantime, the
Bangladeshi government made public
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the count of the first-ever COVID-19
infections through the media.
It was such a bolt from the
blue that we did not know what to
do, how to do, and what could be
the consequence. Fortunately, we
got the initial guidelines from the
Asia Pacific Regional Office. The
Bangladesh Representative Office
(BRO) management team suggested
that we should closely follow the
guidelines. The Human Resource
Business Partners (HRBP) and senior
executives always inspired employees
to be calm and courageous and stay
healthy and safe in such a challenging
situation.
In early March, we divided the
Delivery & Service team into two
smaller teams (Team A and Team B)
and asked them to work physically
at the office by shifts, each of which
lasted one week. Soon we got the
guidelines from the regional office
and HQ on how we could protect us
and our family members and what
initiatives we had to take. The HR
Department arranged training sessions
for all employees in different groups
and teams and showed them how to
wear face masks properly, keep their
hands sanitized and maintain social
distancing. At the same time, we
received sufficient Personal Protecting
Equipment (PPE) to protect our
employees against the virus during
business operations.
On March 20, 2020, the
Bangladeshi government announced
a nationwide lockdown for 20 days.
Again it was a huge challenge to
us, and our business executives
were anxious about how to keep the
regular business operations going
during that time. The HR department
guided each department to form a
crisis management team to address
the daily challenges. We took special
permission from regulators to

conduct our daily business operation
to maintain the nationwide telecom
network.
According to the decision made
by the Core Team (CT) of Delivery
& Service Department, we planned
to establish a crisis management
team named “Flying Tiger Team” and
asked volunteers from the delivery
employees to join it, which would be
responsible for supporting emergency
network maintenance and project
activities. Surprisingly most of our
employees lost no time in signing
up to join the team despite the fatal
threat from the COVID-19 pandemic.
This bravery shown by our employees
changed our attitude, making us
confident that we could manage the
challenges.
At last we formed the team
and ensured seamless support for
key customer networks. We pledged
round-the-clock support, regardless of
whether the challenges were internal
or external. It was truly tough to visit
project sites and switch rooms even
at daytime in some areas where entry

was completely restricted. The police
force always checked permits and
documents, and verified the purpose
of traveling. Sometimes our engineers
did not get hotels to stay at night.
They had to spend the night in the car.
Most of our employees faced
challenges from their communities as
well. Some employees’ communities
did not allow them to travel at night
due to safety and contamination
risks. But somehow our Flying Tiger
Team members managed to work out
solutions by overcoming difficulties
and challenges to ensure the smooth
operation of the network.
At the same time, the HR team
made sure to protect our employees
through regular routine checks, safety
measures and mass awareness.
The most effective support
measures from Huawei, were
appreciated by all of our customers,
who consolidated their trusted
relationships with us. Even some
customers referred to our safety
measures guidelines so that they
could execute them in their own

Author lecturing at the Core Values Workshop
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Author (3rd from left) with university faculty members during university engagement program

organization. We provided them with
support and guidance, helping them to
better protect their employees.
To appreciate the employees’
dedicated efforts, we at HR
Department introduced the Pandemic
Hero and Network Safety Hero
awards in recognition of their unique
contributions. We also tried to inspire
employees through various core
values programs so that they could
stay united and contribute in hard
times. The core values programs were
conducted with the slogan of “Road
to Success Through Core Values”,
which included the Core Values
Workshop, the Core Values Case
Competition, the Core Values Quiz,
and Quotations Excerpted from Mr.
Ren’s Speeches. These core values
programs cheered up employees and
inspired them to go an extra mile and
contribute to business, society and the
country as well. Most surprisingly, our
employees were enthusiastic about
doing something for the organization
and the eagerness created a fair
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competition among them to take on
new challenges.
At the same time, as an
HRBP team we took the initiative to
encourage our employees to enhance
their knowledge (thus improving team
capability) at weekends. It helped
them to use the time in the right
direction and get them prepared for
higher and cross-domain Competency
& Qualification certification.
Meanwhile, we at HR
Department also tried to have better
communication and engagement with
some university faculty members
in an attempt to provide ICT skill
training for the students. In so doing,
we could help to ensure that we would
have enough qualified fresh graduates
to build our talent pool for more
organizational success in the coming
days.
Our online tool and platform
played an important role in building
and maintaining our existing business.
Through our online platform the
account and solution teams maintained

a close relationship with customers.
Our Key Account Department helped
the Bangladeshi government’s highranking officials to conduct virtual
sessions with different stakeholders
through the Huawei online platform
and expert services. Our initiative and
support were highly appreciated by
relevant government ministries and
agencies.
The holistic guidelines from
management, delivery & service
teams, network maintenance &
execution teams, account & solution
teams represented our care for
customers, earning us more trust from
them and taking our relations with
them to new heights. This relationship
and trust have been reflected in the
BRO’s business growth from 2021
onwards. The hard time that we had,
it tested us, inspired us, and made
us more confident to take on new
challenges and reach new milestones
on our journey, always reminding us
that “fortune favors the brave”.

HUAWEI COMMUNITY

You Are a

Writer at Heart!

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your
voice and spread your story to Huawei colleagues around the world. We are now seeking
contributions from any employee who has a good story to tell. Get your work published,
get remunerated, and see your article in print in Huawei People magazine. So if you
fancy yourself a wordsmith, contact us NOW for a chance to flex your storytelling skills!

We Want:

Work Stories of
Individuals
Go to our website and read A
Man, a Cook, and a Dog, and write
us your unique work stories. We
want to highlight the contributions of
ordinary people who do extraordinary
things, because good examples are
like a beacon in the dark, they lead
and inspire us.

Life Stories of Individuals
What Do I Do in Office? is a
story about how a daddy explains
his work in Huawei to his 5-yearold son. Share with us your own
touching, inspiring or life-changing
experiences during your career at
Huawei. Your readers around the
world may feel quite connected.

Team/Project Stories

Opinions

Read Stars Along the
Mountaintops and share your own
touching team/project stories. We
believe the best team and project
stories reflect our company's purpose
and core values, on which the
company was built and still rest on
today.

Read Why Protecting IPR
Should Matter to Us All and share
your opinions on issues and policies
at Huawei. The best submissions offer
fresh insight, critique ideas, actions,
and policies – not people, suggest
solutions, and align with the core
values of Huawei.

More articles for your
reference:
Dad, What Should I Do
to Become a Huawei Project
Manager?
Everything is Possible, if
We Believe in It
My Huawei Interview Chasing Goals and Seeking
Results
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