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In 2022, we successfully pulled ourselves out of 
crisis mode. US restrictions are now our new normal, 
and we're back to business as usual. It's been all hands on 
deck for the past year, with every single member of the 
Huawei team working hard to navigate challenges and 
improve the quality of our operations. We expect to round 
off the year with a total revenue of 636.9 billion yuan, 
which is in line with forecast.

This past year, our ICT infrastructure business 
maintained steady growth, and the decline in our device 
business has abated. We achieved rapid growth in digital 
power and Huawei Cloud, and took the competitiveness 
and user experience of our intelligent automotive 
components to new heights.

The strength of pines is most pronounced in the 
depths of winter, as are the ties that bind us. Huawei 
would not have been able to weather such extreme 
GLI¿FXOWLHV�ZLWKRXW�WKH�WUHPHQGRXV�WUXVW�DQG�VXSSRUW�
of our customers and partners. For this, we are forever 
grateful.

We are also immensely proud of the Huawei 
team: We've managed to keep our heads above the 
water because we fought together, united as one. This 
is especially true of our frontline staff outside of China 
– those who have held the fort to serve our customers 
despite the adverse impacts of COVID-19 and external 
restrictions. And of course, we wouldn't be where we 

are today without the unfailing support of our families 
and loved ones as well. They're our rocks, and we are 
fortunate to have them at our back.

On behalf of the company, I'd like to express our 
sincere gratitude to all of you.

The macro environment may be rife with 
uncertainty, but what we can be certain about is that 
digitalization and decarbonization are the way forward, 
and they're where future opportunities lie. Faced with 
external volatility, we need to remain focused and stay 
true to our vision and mission. We need to double down 
on our commitment to building the foundations of the 
digital economy and to driving green and sustainable 
development. By doing this, we can create greater value 
for our customers, partners, and society at large.

�����ZLOO�EH�WKH�¿UVW�\HDU�WKDW�ZH�UHWXUQ�WR�EXVLQHVV�
as usual with external restrictions still in place. It will be a 
crucial year for us, so we need to actively drive progress, 
keep inspiring passion across the organization, and further 
hone our capabilities. We need to be proactive about 
improving the business environment and more effectively 
managing risks. This is the only way we can reach 
our business goals for 2023 and lay a solid foundation 
for Huawei's continued survival and development. 
6SHFL¿FDOO\��ZH�QHHG�WR�

1. Maintain heavy investment in R&D. We 
need to make our products and solutions more competitive 

The strength of pines is most pronounced in the 
depths of winter, as are the ties that bind us. Huawei 
would not have been able to weather such extreme 
GLI¿FXOWLHV�ZLWKRXW�WKH�WUHPHQGRXV�WUXVW�DQG�VXSSRUW�
of our customers and partners. For this, we are 
forever grateful.



4 HUAWEI  PEOPLE

through innovation, reshaping architecture, and systems 
engineering design. We have to fully commit ourselves to 
future-oriented basic research and open innovation, and 
focus our limited resources on value-creating domains. 
In addition, we need to uphold open collaboration across 
the value chain to guarantee our supply continuity and 
resilience.

2. Secure victory through quality. External 
restrictions are a fact of life these days, so it's more 
important than ever that we make Huawei synonymous 
with high quality in the ICT industry, and secure victory 
through quality. To continuously create value for 
customers, we need to enhance total quality management 
based on ISO 9000 standards, and implement a strategy-
driven, all-hands, and full-process quality management 
system across our entire value chain in alignment with 
our customers' needs. Additionally, we need to extend our 
quality management mechanisms and requirements to all 
segments of the supply chain that we've restructured over 
the past few years. We need to invest more, and improve 
quality together with our suppliers in order to deliver high 
quality to our customers.

3. Commit to progress and seize 
opportunities to grow the harvest. Huawei's 
strength lies in our diverse business portfolio and strong 
business resilience, and we should leverage this to 
realize high-quality growth. In the ICT infrastructure 

business, we need to be proactive in unearthing digital 
opportunities in various industries to drive effective 
growth. Huawei Cloud needs to become the foundation – 
and enabler – of digital transformation for both Huawei 
itself and vertical industries. In digital power, we need 
to boldly invest in strategic opportunities, make our 
products more competitive, and effectively manage 
supply uncertainties of bulk commodities worldwide. In 
our device business, all domains need to put the product 
at the center of everything they do and concentrate 
resources on developing best-in-class products that truly 
VKLQH��7KH\�QHHG�WR�IXO¿OO�WKHLU�RSHUDWLQJ�UHVSRQVLELOLWLHV�
and strive to increase their input-output ratio. Our 
Intelligent Automotive Solution BU needs to focus on key 
components, and scale up commercialization of products 
to secure business success.

All of our business domains need to optimize 
resource allocation, pass down and enforce business 
performance accountability, and enhance key capabilities 
in operations management. All business domains also 
need to follow corporate guidelines for distributing 
bonuses based on contribution and widening bonus gaps, 
which will encourage all operating units to create greater 
value.

4. Press ahead with transformation to inject 
vitality into the organization and motivate 
everyone to forge ahead. We will continue moving 

2023 will be an extraordinary year. Forge ahead 
and rise above the challenges that come our way. 
Let's put in the work to carve out our long-term, 
sustainable survival.
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forward with our Contract Reviews and Conclusions at 
5HS�2I¿FHV�7UDQVIRUPDWLRQ��DQG�H[SDQG�WKH�SLORW�RI�RXU�
5HS�2I¿FH�,QWHJUDWHG�%XVLQHVV�7UDQVIRUPDWLRQ��7KHVH�
programs will help unlock the operating potential of 
RXU�¿HOG�RI¿FHV�DQG�IRVWHU�JUHDWHU�DXWRQRP\��,Q�WHUPV�
of leadership management, while we work to optimize 
SROLF\��ZH�ZLOO�FRQWLQXH�WR�LPSOHPHQW�WKH�WHUP�RI�RI¿FH�
system and roll out fundamental requirements for three 
W\SHV�RI�H[SHULHQFH��¿HOG�H[SHULHQFH�DQG�HQWU\�OHYHO�
experience for all, and overseas experience for key 
positions. The goal is to build a more dynamic managerial 
team and inspire both managers and professionals alike to 
forge ahead. In addition, we will continue expanding the 
scope of specialist teams, optimizing relevant policies, 
and ensuring team stability.

Cultivating local teams is crucial to our long-term 
survival and development in local markets outside of 
China, so we need to actively build out and manage our 
ORFDO�ZRUNIRUFH��,Q�WHUPV�RI�FRPSHWHQF\�	�TXDOL¿FDWLRQ�
(C&Q), we will pilot independent C&Q assessments, 
UH¿QH�&	4�FULWHULD��DQG�OHYHUDJH�&	4�WR�GULYH�VHOI�
study and capability enhancement. Heroes can come from 
anywhere, and experts exist in all trades. We hope to see 
talented people emerge in great numbers – people who 
will do their best in the positions that suit them most, and 
make outstanding contributions.

Over the past three decades, Huawei has joined 

hands with carriers around the world to build leading 
communications networks. For the past ten years, we 
have ramped up investment in cloud computing, which 
has put Huawei Cloud in a better position to become the 
foundation and enabler of the digital world. In the decade 
to come, working with our ecosystem partners, Huawei 
will build industrial Internet platforms and cutting-edge 
solutions that help industries go digital, intelligent, and 
low-carbon. We will go all out to bring digital to every 
person, vehicle, home, and organization, putting our 
vision of an intelligent world within reach.

Fire is the test of gold; adversity is the touchstone 
of strength. Ghanim Al-Muftah, an ambassador for the 
2022 FIFA World Cup who was born without the lower 
half of his body, is a testament to just how unyielding – 
and yet glorious – life can be. As long as we hold fast to 
our ideals, nothing can weigh us down. The future brims 
with hope, and this is what drives us forward. Any bumps 
along the way will only make the journey more valuable 
and meaningful.

2023 will be an extraordinary year. Forge ahead and 
rise above the challenges that come our way. Let's put in 
the work to carve out our long-term, sustainable survival.

Happy New Year!
                       December 30, 2022
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The Power to Grow Is in Your Hands 
By Zeeshan Balouch / Pakistan 
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My journey at Huawei has been 
DPD]LQJ�DQG�IXO¿OOLQJ��WKLQNLQJ�
EDFN�,�¿QG�WKDW�LW�KDV�EURXJKW�
me plenty of memorable 
experiences. I put them down 

in writing mainly because I want to share them with you 
– they show how I have achieved my targets and goals 
and what contributions I have made to the company 
and to the exceptionally fast-changing industry where it 
operates. 

With Huawei I have spent eight years, accounting 
for nearly half of my professional career so far. Over this 
period of time I have become a true professional thanks 
to the company. 

Since joining Huawei I have been in the Marketing 
and Solution Sales Department (MSSD). As my job 
responsibilities I make presentations to a variety of 
individuals, meet and engage with customers across the 
globe. Through learning and training and with help from 
colleagues, I have grown quickly and I can say with 
DVVXUDQFH�WKDW�,�DP�FRQ¿GHQW�ZLWK�P\VHOI�LQ�KDQGOLQJ�
almost any tasks assigned to me. Even though I have 
been in this sector for a long time, I am still learning, 
since change is the only constant in the information and 
communications technology (ICT) industry. 

7R�EH�VSHFL¿F��+XDZHL�KDV�VLJQL¿FDQWO\�LPSURYHG�
my professional abilities. When I started, I was young 
DQG�RYHUFRQ¿GHQW�DQG�WKRXJKW�WKDW�,�NQHZ�HYHU\WKLQJ��
which was not the case though. It is often said that 
there is always room for improvement and learning new 
things. I have been lucky to have worked with the right 
accounts and, more importantly, the right people. Without 
their support and help I could not have pulled off what 

I achieved during this journey; my gratitude to them is 
beyond words. 

I would especially like to share a few things I 
have learned on this path. First, communication is key 
to an employee’s and an organization’s success; second, 
knowledge-sharing and mentoring is key to a good 
leader; third, be always ready to learn new things; fourth, 
WKHUH�LV�DOZD\V�URRP�IRU�LPSURYHPHQW��¿IWK��YDOXH�\RXU�
solutions and products and respect your colleagues, 
partners and in particular your customers. In sharing 
these takeaways, I hope to help those newcomers who 
are still in the beginning phase of building a career as a 
solution sales manager. 

Communication Is Key to Professional 
Success 

While you are trying sincerely and moving 
swiftly, you may tend to lack the ability of doing proper 
communication. The lack of this ability might lead you to 
make false impressions on others, particularly at Huawei 
where colleagues of various nationalities from different 
cultural backgrounds work together and where everybody 
is coming to the discussion with various mindsets and 
assumptions. 

Communication is key to an employee’s and 
an organization’s success. It takes a lot of efforts to 
communicate well, and it is always worth it because good 
communication lays the foundation for teamwork and 
creates a positive place for work. Openness is of utmost 
importance for a solution sales manager. 

When I just joined Huawei, I found that my 

With Huawei I have spent eight years, accounting 
for nearly half of my professional career so far. Over 
this period of time I have become a true professional 
thanks to the company. 



8 HUAWEI  PEOPLE

Following my director’s advice, I used the 3MS platform 
for the material and insight into the solution. It was a lot 
of knowledge that had to be customized for my customer 
requirements. I worked for a whole day and prepared a 
detailed presentation. Now it was the moment of truth to 
see how well I had done. 

Before going to my director, I wanted to show it 
WR�WKH�6ROXWLRQ�5HVSRQVLEOH��65��¿UVW��+H�UHYLHZHG�LW�LQ�
detail but was not impressed by it. So I began to think 
KDUG��WU\LQJ�WR�¿JXUH�RXW�ZKDW�WR�GR�DQG�KRZ�WR�LPSURYH��
I was afraid to communicate and ask the SR for his 
guidance, which was not uncommon for a newbie like 
PH��%XW�WKLV�ZDV�P\�¿UVW�WDVN�DQG�LW�KDG�WR�EH�SHUIHFW�
before showing it to my director. Finally I mustered up 
the courage and asked the SR about the mistakes and how 
to improve the presentation. 

He gave me a very detailed analysis and pointed 
out some key details which I had missed. This taught me 
a very important lesson that all you need to do is ask the 
right person, who will then give you the right suggestions. 
I noted down all the suggestions and went back to improve 
the presentation. Next morning, I went to my director 
and showed him the presentation; he was impressed and 
appreciated the efforts I had put in to make it. 

The following day I presented it to the customer. 
7KLV�ZDV�P\�¿UVW�LQGLYLGXDO�SUHVHQWDWLRQ�WR�WKH�FXVWRPHU�
as a Huawei solution sales representative. It was 
successful because I focused on the key pain points and 
solution details relating to customer requirements for an 
effective communication. This was a good start, which I 

communication and presentation skills were at a 
EDVLF�OHYHO��,Q�WKH�¿UVW�PRQWK�RI�P\�SUREDWLRQ��P\�
director called me and said, “Zeeshan, we need a quick 
presentation on the Lamp Site solution. Can you help the 
account team to prepare and present it to the customer?” 

7KLV�ZDV�P\�¿UVW�WDVN�DQG�LW�ZDV�YHU\�LPSRUWDQW�IRU�
PH�WR�SURYH�P\�DELOLWLHV�DQG�VNLOOV��7KH�¿UVW�VXJJHVWLRQ�
my director gave me was that, if I needed help, I should 
explore cases and material on 3MS. What is 3MS? I 
opened the link and was amazed by the knowledge and 
material available there. 3MS turned out to be a company-
level knowledge management and sharing platform 
that supports knowledge sharing, communication and 
collaboration among employees throughout the company. 

As an old saying goes, “Do not do to others what 
you would not have them do to you.” When it comes to 
leadership, you should never request your teammates 
to do anything you would not desire to do by yourself.

Delivering a training session on 5G    
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needed badly to make an impression. 
I knew that I had to further enhance my 

communication skills. I trained myself hard in these skills 
to be a communicator as effective as possible. One year, 
IRU�WKH�¿UVW�WLPH�,�SDUWLFLSDWHG�LQ�D�SUHVHQWDWLRQ�FRQWHVW�
LQ�WKH�3DNLVWDQ�5HSUHVHQWDWLYH�2I¿FH��ZKLFK�LV�DQ�DQQXDO�
event. I was only ranked at the eighth spot. 

In the next year when the presentation competition 
notice was issued, I started to prepare immediately. 
I sought help from my seniors and learned from the 
mistakes which I had made the year before. The 
preparation and hard work helped me achieve the 
second place in the competition. I was happy with the 
result and improvement I had shown in the competition, 
but I determined to win as the No. 1 presenter in the 
following year. I started to train myself in the art of 
giving presentations to further improve my abilities. In 
2018 when the competition started, I gave an impressive 
presentation. My continuous dedication paid off and I 
VHFXUHG�WKH�¿UVW�SRVLWLRQ��

This ability has helped me become a lead presenter 
LQ�WKH�3DNLVWDQ�5HSUHVHQWDWLYH�2I¿FH��%HLQJ�D�OHDG�
presenter gave me the opportunity to interact with and 
JLYH�SUHVHQWDWLRQV�WR�FKLHI�[�RI¿FHUV��&[2V��RI�FXVWRPHUV��

Being a Leader and Leading by 
Example 

As an old saying goes, “Do not do to others what 

you would not have them do to you.” When it comes to 
leadership, you should never request your teammates to 
do anything you would not desire to do by yourself. 

Leadership is the manner in which you act and 
conduct, which in turn helps to promote and internalize 
the corporate culture. You have an obligation to motivate 
everybody in your organization. You need to sow the 
seeds for the future and nurture new talent to be future 
leaders. You should contribute to a culture that engages 
individuals of all levels in sharing their thoughts, and be 
the beacon light for others to follow. 

Knowledge-sharing and mentoring is key to a 
JRRG�OHDGHU��,�KDYH�GLUHFWO\�PHQWRUHG�¿YH�VROXWLRQ�VDOHV�
managers and shared my knowledge with multiple new 
employees and fresh graduates. 

,Q�WKH�3DNLVWDQ�5HSUHVHQWDWLYH�2I¿FH��ZH�KDYH�
a yearly graduate trainee program in which we have 
trainees from top universities of Pakistan. Many of them 
come to me for support and guidance on how to excel in 
their career. My advice for them is that a great solution 
sales manager requires empathy and hard work as there 
is no shortcut to success. I always share my stories with 
them in order to show them how my hard work paid off. 

Another piece of advice for them: Always be down 
to earth and absorb the positive energy around you and 
use this energy to grow. For my eight years with Huawei 
I have got a chance to work with great managers and 
exceptional leaders. I have learned a lot from them and I 
am still learning. My suggestion to every fresh graduate is 
“The higher you go the humbler you need to be.” 

2017 presentation competition award ceremony - I got 2nd prize (author is 2nd from left)
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Lifelong Learning 

Once you graduate from college and land a job, 
your immediate concern is how to succeed in your 
career. Career advancement and recognition are on every 
professional’s list of goals. But what sets the exceptional 
professionals apart? The answer is simply willingness and 
a strong desire to perform well and to be always ready to 
learn new things. 

Huawei has the iLearning platform, which provides 
comprehensive learning services. Offering comprehensive 
knowledge courses, online examinations and detailed 
product training, it is an ideal, one-stop platform where 
you can enhance your professional, technical and soft 
skills. 

When I was nominated a solution expert, my 
department’s management had a lot of expectations of 
me. Being able to handle the requests from all CxOs of 
customers and handle end-to-end solution presentations 
along with request for proposal (RFP) responses. I had 
to be ready for cross-domain and cross-business unit 
presentations and knowledge. 

I was once asked by my director to support an 
Enterprise Business Group (EBG) project as they needed 
an expert who could take care of 5G as well as cross-
domain knowledge on the core network, transmission and 
other technologies. I joined the team and communicated 
ZLWK�GLIIHUHQW�FXVWRPHU�SHRSOH�IRU�5)3�FODUL¿FDWLRQV��:H�
submitted our RFP responses and then we had to present 
our end-to-end solutions to customer management. 

One night, just before the session, the account team 
WROG�PH�WKDW��DV�WKH\�ZHUH�XQDEOH�WR�¿QG�WKH�ULJKW�VROXWLRQ�

manager who could present their solution, they needed 
my help to make the executive summary and presentation 
the next day. It was game on, and I found myself facing 
an ultimate challenge in a new domain. 

I suggested that they should set up a war room, 
asking every core member to work together on this task. 
I took the lead and started working on the presentation 
for network security which was a totally new domain to 
me. I called a few regional experts for some information 
and searched on the 3MS and iLearning platforms to 
learn this new domain. It took me some time to gather 
the information and Huawei’s platform did, as always, 
provide me with the desired results for quick learning. 

The next big part of the task was to deliver to the 
customer the presentation concerning the solution and 
all other relevant domains. All the top-tier executives 
from the customer were present. It was a situation where 
one single mistake would be enough to impact their 
impressions and lead them to question our technical 
abilities. So, I rehearsed the presentation over and over 
again for the next morning’s session until it was perfect. 

The next morning, my presentation was welcomed 
by the customer and everyone was impressed. My 
teammates all acknowledged the efforts I put in for this 
key task. 

The Sky Is the Limit 

It is important for you to know that, the people you 
look up to and those who have been successful before 
you, they are not necessarily better than you. To achieve 
success you need to place trust in yourself. You should 

3UHVHQWLQJ�¿[HG�QHWZRUN�VROXWLRQV�XVLQJ�+XDZHL�DXJPHQWHG�UHDOLW\��$5��WHFKQRORJ\
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always remember that, no matter which milestone you 
have hit, there is always room for improvement. Even 
after eight years of my journey with Huawei where I have 
grown as a professional and made some achievements, I 
am still eager to grow and move forward. Technology is 
advancing day by day and you have to be at the forefront 
of it all. 

Another task assigned to me in Huawei was for 
market development and policy guidance. It was an 
uphill battle which required precise marketing and macro 
insights to provide advice and information to public sector 
RI¿FLDOV�DQG�UHJXODWRUV�LQ�WHUPV�RI�SROLFLHV�DQG�WHFKQRORJ\�
in the telecommunications domain. I had to start from 
zero, building new relationships, meeting new people, 
and showing them the capability of Huawei. I started this 
new task by meeting with multiple stakeholders. I got 
help from the public relations department that introduced 
me to key customers and stakeholders in the public sector. 
Finally, I was able to make a name for myself in the 
LQGXVWU\�ZLWK�WKH�SXEOLF�VHFWRU�RI¿FLDOV�DQG�UHJXODWRUV��
Every year I am in the core team for arranging marketing 
sessions with all the key customers and regulators. 

Being Proactive and Taking Initiative 

In today’s fast-changing career landscape, there 
are many more requirements for employees, who should, 
among others, be ready to take risks. As for employers, 
they are looking for individuals who can bring fresh ideas 
to the table and take the initiative, start new projects, 
pitch new solutions and create new opportunities for the 
business. Huawei is continuously searching for people 
who can offer new valuable ideas and who always rise 
to the challenge, innovate new ideas and nurture new 
opportunities for business growth. 

I would like to share one more episode with 
you. One day, my director called me and asked, “The 
management team decided to appoint you an SR for a 
new account. Will you be ready to move?” That was a 
very sudden request and I had little time to think. I had 
already spent three years in my previous account and 
was comfortable working there with a good customer 
relationship. The new role would mean a new challenge. 

However, without any hesitation I said yes. I 
EHFDPH�WKH�¿UVW�ORFDO�VROXWLRQ�UHVSRQVLEOH�LQ�WKH�3DNLVWDQ�
5HSUHVHQWDWLYH�2I¿FH��,Q�P\�¿UVW�\HDU�LQ�WKLV�QHZ�UROH�,�
took on a challenging task of making a breakthrough in 
the Internet service provider (ISP) market. We signed a 

great contract in the Middle East Region. 

 Always Customer-Centric 

You should always be customer-centric and focus 
on their requirements. Throughout my long professional 
career, I have worked with different customer groups 
and I can assure you that you will only get the best 
results if you are aligned with your customers and their 
strategy. You should always be open to feedback from the 
customers and improve yourself. 

I have met customers with multiple personalities 
and attitudes. I once negotiated with some tough 
customers who were very demanding, but I held on with a 
VPLOH�RQ�P\�IDFH�DQG�¿QDOO\�JDLQHG�WKHLU�WUXVW��)URP�P\�
engagements with customers I have learned not to give 
up, for every day is a new beginning. 

Walk the Walk 

One of the best ways for you to achieve career 
success is to keep assessing your performance. Do not 
wait for your annual appraisal; do it yourself. An ideal 
ZD\�WR�GR�WKLV�ZRXOG�EH�WR�LGHQWLI\�TXDQWL¿DEOH�JRDOV�DQG�
set a timeline for achieving them. Start with setting short-
term goals when you are new to a job. Create a detailed 
plan to achieve these goals. Break the tasks down into 
ZHHNO\�RU�HYHQ�GDLO\�WDVNV�DQG�¿OO�RXW�D�VPDOO�IRUP�DW�
the end of the week to assess where you are headed and 
whether you need to change your strategy. 

I started my career in Huawei as a junior product 
PDQDJHU�ZLWK�FRPSHWHQF\�	�TXDOL¿FDWLRQ��&	4��OHYHO�
2. Following the above principles and values I was able 
to climb up the ladder in my sales and marketing career. I 
am now a level 5 executive product manager and heading 
multiple new business development initiatives in the 
3DNLVWDQ�5HSUHVHQWDWLYH�2I¿FH��

These are experiences from my journey I wanted 
to share with you. Many of the traits and behaviors 
demonstrated in them may, I hope, help you excel in 
your career. You yourself can embark on the path to true 
greatness and achieve your ultimate career goals. 

Let us begin the next eight years! And let us think 
positive and be positive so that we can grow together and 
achieve more. 
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Yesterday, Today and Tomorrow: 
My Story with Huawei 
By Ronel Deljion / South Africa  

My journey with Huawei 
had started long 
before I worked with 
Huawei as its regular 
HPSOR\HH��,�ZDV�¿UVW�

introduced to Huawei in 2008 when the company 
I was working for embarked on their Business 
Support System (BSS) transformation to the 
Huawei stack. The transformation project would 
allow our company to roll out some advanced 
digital services, thereby helping to modernize the 
company. As my role in it was business analyst, 
,�ZDV�GHHSO\�LQYROYHG�LQ�GH¿QLQJ�WKH�EXVLQHVV�
requirements for key business areas. And the 
requirements would have to be interpreted by 
Huawei and converted into workable solutions for 
our end-users to consume. 

A New Relationship 

Exciting as this mammoth project was, it 
ZDV�DOVR�LQWLPLGDWLQJ��7KLQNLQJ�EDFN��,�¿QG�WKDW�
the partnership between my company and Huawei 
for the project was similar to a new relationship. 

Although there are no hard and fast rules 
for how to make a relationship work, there are 
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sRPH�IXQGDPHQWDO�WUDLWV�WKDW�GH¿QLWHO\�FRQWULEXWH�
to it being productive and fruitful. In the same 
way, these characteristics were also required for a 
successful partnership during a project. 

7R�EH�VSHFL¿F��WKHVH�FKDUDFWHULVWLFV�DUH�DV�
follows: 

First, dedication to making the relationship 
work. Both parties must be committed, honest 
and open, and keep communication lines open. 

Second, perseverance through hardships. 
Relationships are not easy to navigate, where 
problems and challenges are not uncommon. This 
requires both parties to hold on when the going 
gets rough. 

Third, willingness to learn from mistakes. 
In order to avoid making the same mistakes 
again, each party must be willing to look at their 
imperfections and learn from the mistakes. 

&HUWDLQO\��WKHUH�LV�DQ�LQ¿QLWH�DPRXQW�
of advice out there to add, but if the basic 
foundation is laid, it can only be built on. While 
going through the BSS transformation, we were 
SOHDVDQWO\�VXUSULVHG�WR�¿QG�WKDW�RXU�SDUWQHU�
Huawei clearly demonstrated the characteristics 
of dedication and perseverance. 

Huawei was dedicated and committed 
to ensuring that the project was delivered 

What I learned about having Huawei as a partner 
ZDV�WKLV��7KH\�SXW�WKH�FXVWRPHU�¿UVW�DW�DOO�FRVWV��7KH\�
would, for example, work extremely hard to ensure that 
WKH�QHHGV�ZHUH�IXOO\�PHW�DQG�WKH�UHTXLUHPHQWV�IXO¿OOHG�
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successfully and that our requirements were perfectly 
met. 

During the early period after the cutover, stress 
levels were high. I had taken on a new role at this point 
of time and was now IT operations manager looking after 
the point-of-sale, voucher and Customer Relationship 
Management (CRM) systems used by our branded 
channels. 

The branded channel was effectively the face of 
the company to the customer. My colleagues and I spent 
many sleepless nights ironing out issues and dealing with 
incidents to avoid any impact on our customers. We had 
to ensure that sales were not affected and that customers 
would be free of any hassles or delays. 

I recall walking into the showroom at our customer 
contact center on many mornings, where I found two to 
three members of the Huawei managed services team 
standing side by side with our sales agents, ready to offer 
support at any time. They were determined to understand 
the challenges our end-users were facing. 

One particular pain point was the slow printing 
of the customer receipt after a sale. It took several 
LPSURYHPHQWV�DQG�FRQ¿JXUDWLRQ�FKDQJHV�WR�WKH�H[LVWLQJ�
printer system and point-of-sale modules to solve the 
issue. It proved one of the characteristics the Huawei 
team possessed – perseverance. 

Perseverance: Getting the Basics Right 

What I learned about having Huawei as a partner 
ZDV�WKLV��7KH\�SXW�WKH�FXVWRPHU�¿UVW�DW�DOO�FRVWV��7KH\�

would, for example, work extremely hard to ensure that 
WKH�QHHGV�ZHUH�IXOO\�PHW�DQG�WKH�UHTXLUHPHQWV�IXO¿OOHG��
This was not only exhibited during the transformation 
project, but throughout the 13-year partnership with 
Huawei. 

During the Project P upgrade in 2015, three call 
centers in the province of G and three call centers in the 
province of K had to be updated. It had to be implemented 
in such a way as to achieve a seamless handover between 
the call centers to avoid dropping any customer calls. The 
call centers operate 24/7, so they had to be faultless. 

The Huawei managed services teams were deployed 
to the respective sites to perform the upgrade and provide 
onsite support. 

I remember the local team being in the call center 
preparing for the upgrade in the afternoon and then still 
being there when I came back to work that evening. That 
very same team worked alongside me during the upgrade 
through to the very end. The upgrade was a success. 
We celebrated and felt great knowing that our effort and 
commitment had paid off. 

 In 2020, my 19-year journey with my previous 
company came to an end and, due to pandemic lockdown 
restrictions, I did not get to say goodbye to so many of 
my colleagues, internal and external, who were like my 
family members. 

A New Chapter 

I joined Huawei in December 2020. Being 
unemployed for eight months during the height of the 

I now wear the shoe on the other foot looking from the 
inside out; I have been able to be part of an amazing team 
committed to meeting customer requirements.
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pandemic was humbling, but when an opportunity became 
available at Huawei, I grabbed it with both hands. 

2QH�RI�WKH�¿UVW�WUDLQLQJ�FRXUVHV�,�ZDV�UHTXLUHG�
to complete as a new Huawei employee, was the Core 
Values course. I did not quite understand the requirement 
then; it makes sense to me now why Huawei staff 
members behave and conduct business the way they do 
and why the company has grown into the ICT leader. 

The core values of “staying customer-centric, 
inspiring dedication, persevering, and growing by 
UHÀHFWLRQ´�DUH�LQVWLOOHG�LQWR�HYHU\�HPSOR\HH�IURP�WKH�
beginning of their tenure and are continuously reinforced. 
7KHVH�DUH�WKH�VDPH�WUDLWV�UHÀHFWHG�LQ�WKH�VFHQDULRV�
aforementioned.

 

The Shoe on the Other Foot 

I am fairly new to the company, but what I have 
learned in the short time has so much changed my way 
of working and thinking. Being part of a team who strive 
to deliver quality projects, I have to ensure that my work 
and contribution to the team is of the highest quality. 
In my role as project manager, this means that I have to 
remove all obstacles in the way of my team completing 
their tasks. 

This includes effectively communicating with 
stakeholders and managing risks or issues. During a 
CRM system upgrade earlier this year, we had a team 
of international specialists supporting our cutover. 
While they were executing tasks, I had to ensure that I 
was updating the online dashboard in real time while 

With the Huawei onsite team (author is 1st from left)

communicating with the customer and getting updates 
from non-English speaking team members. I was very 
grateful for the Huawei Translate application, which 
turned out to be my best friend for that critical period! 

I now wear the shoe on the other foot looking from 
the inside out; I have been able to be part of an amazing 
team committed to meeting customer requirements. 

When I joined Huawei, I took over the Next 
Generation Business Support System (NGBSS) upgrade 
project for a service provider. As the original Huawei 
CRM system could no longer meet service requirements, 
we needed to upgrade it to a higher version. During the 
project delivery, the project team overcame obstacles 
such as the impact of the COVID-19 pandemic and other 
cooperation issues. Over 60% of the project was delivered 
by using remote delivery and cooperating closely with the 
HQ and offshore support teams. 

To ensure a successful once-off cutover, the project 
team executed four dry runs before the cutover, conducted 
VSHFL¿F�GULOOV�DQG�GHPRQVWUDWLRQV��GHYHORSHG�PXOWLSOH�
emergency plans and supporting documents. The dry runs 
and cutover were performed successfully during the early 
hours of the morning. 

On June 5, 2022, the South Africa Representative 
2I¿FH�VXFFHVVIXOO\�FRPSOHWHG�WKH�1*%66�XSJUDGH�
project by doing a single Big Bang migration for 25 
million subscribers after 10 months of hard work. I recall 
being onsite on the night of the cutover dressed in several 
layers, covered with a blanket and trying to keep warm. 
7KH�*R�GHFLVLRQ�DIWHU�WKH�¿QDO�JR�QR�JR�PHHWLQJ�EURXJKW�
on an adrenaline rush that warmed each of the team 
members and, for that moment, the cold and tiredness 
were forgotten. It was a proud moment hearing the 
congratulations and gratitude from the customer. 

Such an achievement was, as I understand it, 
attributed to the work ethics as well as the processes 
and corporate governance in place at Huawei; these 
ensure that success is attained even in the face of severe 
disruptions caused by the pandemic. 

I have had a long career behind me but I am very 
grateful for the opportunities available to me now. I have 
already been involved in four successful projects, three 
of which were completed with no face-to-face interaction 
between me and the team. 

I look forward to personal growth and more new 
adventures with Huawei. 
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Spare Parts Management: A Lot More 
Complex Than You Think!  
By Marco Rupprecht / Germany   

2020 was an unusual year for everyone. The whole 
world was struggling to deal with lots of tough problems, 
the most challenging one being the COVID-19 pandemic. 
1HYHUWKHOHVV��,�ZLOO�UHPHPEHU�LW�DV�WKH�\HDU�ZKHQ�,�¿QDOO\�
graduated with a master’s degree and then joined Huawei 
ZKHUH�,�VWDUWHG�P\�¿UVW�MRE�DV�6SDUH�3DUWV�0DQDJHPHQW�
Specialist. 

Now that I have worked here for almost one year 
and a half, I think it is high time that I should look back 
on the challenges we overcame and also show you a part 
of our network assurance business that most people most 
likely never heard of (until now).  

Huawei? Spare Parts? Don’t You Sell 
Smartphones?  

When I joined Huawei and happily told friends and 
family about it, most of them had no clue what I would 
actually do. “Spare Parts?” they asked, “Something like 
smartphone screens? Or batteries?” 

It is a paradox: We are the market leader in the 
information and communications technology (ICT) 
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industry with many cutting-edge technologies, yet most 
people only know our smartphones. 

All of you know that there is a lot of work 
behind the scenes necessary to enable our German 
Carrier Network Business Group (CNBG) customers to 
provide the best mobile network with our solutions and 
equipment. 

Although we offer the best quality products and 
equipment, which have been installed at countless sites 
in Germany, sooner or later there will come a moment 
when we have to change or upgrade some parts to ensure 
smooth network operations. 

This is where the network assurance department 
steps in and saves the day. While my engineer colleagues 
handle all sorts of technical problems, my job is to make 
sure that we have the right spare parts at the right time 
through the right place.

Sounds easy, right? Let me tell you why it is a lot 
harder than it sounds.  

/HW�XV�LPDJLQH�WKH�IROORZLQJ�¿FWLRXV�VLWXDWLRQ��MXVW�
for reference): 

There is a remote site in the middle of rural Bavaria 
of Germany. It is a Sunday night on Christmas Eve. A 

critical part is malfunctioning, possibly disrupting the 
mobile network and resulting in millions of “Happy 
Holiday” messages stuck in smartphones and countless 
complaints lodged against our carrier customer. It would 
be an absolute nightmare if there were no support in time. 
But the customer has signed a service contract with us (that 
contains a four-hour delivery clause) for the site. We have 
to deliver the urgently needed spare part to the site in the 
same night. 

But the driver delivering the spare part and handing 
it over is only the tip of the iceberg; it represents the last 
step in a number of processes put in place to make this 
delivery happen. Let us use this (very dramatic) example 
to see how our spare parts business works. 

Step 1: Build and manage a reliable delivery 
network 

Let us check the location: a remote site in the 
middle of nowhere in Bavaria. How can we reach this 
location in time? 

Most of our customers have sites all over Germany 

 ▼ 

 ▼

Checking the spare parts

$W�WKH�RI¿FH
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and critical parts need to be delivered within four hours. 
This means that we need to set up a network of regional 
warehouses to reach every corner of the country within 
this timeframe.

At the moment, our spare parts service network 
consists of 13 regional warehouses and one big, central 
warehouse near city F. 

While the regional warehouses are set up to 
deliver critical parts, our central warehouse is the 
distribution hub that delivers replenishments to regional 
warehouses and sends defective parts back to China. For 
the rural Bavarian site I mentioned in my example, the 
corresponding regional warehouse would then be in city 
N or city M.

Having warehouses is one thing, but having a 
reliable logistics service provider (LSP) is another, for 
they would be useless without such a provider. Managing 
the LSP and ensuring good cooperation is one of the most 
important aspects of our spare parts business, since the 
LSP provides the warehouse, the warehouse staff (that 
handles our parts) and the transportation. It sounds easy, 
but we have a strict list of requirements that only the top 
LSPs in Germany can handle: 

Ɣ�7KH�ZDUHKRXVH�QHHGV�WR�EH�VHFXUH��
Ɣ�7KH�ZDUHKRXVH�VWDII�KDV�WR�EH�WUDLQHG�WR�KDQGOH�

our parts and use our warehouse management system; 
Ɣ�:H�QHHG�WR�KDYH�D������VWDQGE\�V\VWHP�LQ�DOO�

warehouses for emergencies; 

Ɣ�:H�QHHG�FDSDELOLWLHV�RI�GHOLYHULQJ�KHDY\�IUHLJKW�
goods; 

Ɣ�«�
The list goes on and on. 
One of my job responsibilities is to make sure that 

our warehouse can handle all of our requirements and to 
keep the warehouse operating as smoothly as possible, 
which includes conducting training, performance 
reviews, visiting warehouses and even doing some of the 
warehouse operations myself. 

It is remarkable how diverse the tasks can be. One 
GD\�\RX�¿QG�\RXUVHOI�SUHSDULQJ�WUDLQLQJ�VOLGHV��DQG�WKH�
next day you have to negotiate contract issues with the 
LSP management.  

Step 2: Decide which parts to be in which 

warehouse 

Warehouse and delivery management is the external 
part, but we also have lots of internal tasks. Just see 
our example aforementioned: Our customer in Bavaria 
needs a certain part urgently, so we need this exact part 
in our local warehouse close to the site to deliver in time. 
How do we know which part has to be stored in which 
warehouse? 

As I mentioned earlier, urgent parts for four-hour 
delivery are stored in regional warehouses, while less 

 The main challenge is to balance the stock levels 
while ensuring we get our needed parts in time. Due 
to the global supply chain situations you can imagine 
that this is not always easy.
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With my colleagues (author is 4th from right at front row)

urgent parts, for example those for next-day delivery, are 
stored in our central warehouse. 

To perfectly distribute our spare parts, we collect 
information mainly from the following two sources: 
engineers and customer service managers. 

The engineers know where the sites are and which 
parts are used for which site. Our customer service 
managers know which sites belong to which project. This 
is important since some projects bought more expensive 
contracts (that contain a four-hour delivery clause) and 
some projects have less expensive contracts with longer 
delivery times. 

I need to combine this information and keep it up to 
date, because it will be used to calculate our spare parts 
demand. If we calculate too much or overestimate spare 
parts, warehouses are stuffed with parts that will never be 
used. This is bad since space in our warehouses is limited. 
Renting more space increases cost and stuffed warehouses 
generally operate more slowly. If we underestimate the 
demand, we might not have enough parts for emergencies. 
If we forget to include parts, we have nothing at all and 
potentially face complaints or even worse, penalties from 
the customer. 

But not only do we have to check with local 
RI¿FH�FROOHDJXHV��:H�DOVR�KDYH�WR�JHW�LQ�WRXFK�ZLWK�
our colleagues from the headquarters (HQ) for project 
initiations, special spare part versions, item substitutes 
and many more issues. 

Now back to our example. The engineers give us 
the information that a few certain parts are needed at this 
rural site in Bavaria. Customer managers provide the 
information that the customer bought a service contract 
with four-hour delivery clause for this project. HQ 
delivers the spare parts to Germany and we distribute 
them to the local warehouses from where they are then 
shipped to our customer. 

The main challenge is to balance the stock levels 
while ensuring we get our needed parts in time. Due to 
the global supply chain situations you can imagine that 
this is not always easy.  

Key Takeaways

Now that you all understand our spare parts 
business better, let me sum up some fundamental learning 
from the past two years, which I would like to share, 
especially with new graduates recently joining Huawei. 

One major aspect that I learned is that successful 
cooperation starts from communication: If you 
have questions, communicate; if you have doubts, 
communicate; if you are making progress, communicate. 
Do not be afraid to get help or information from other 
colleagues or departments. 

I am glad that I learned Chinese, as being able to 
speak Chinese makes some discussions a lot easier. But 



20 HUAWEI  PEOPLE

Receiving an award from my director (author is on the right)

even if you do not speak Chinese, I suggest that everyone 
should at least learn some very basic phrases such as 
zaoshanghao (good morning) or jiayou (come on or you 
can do it). Just try it, and it will surely put a smile on your 
and your colleagues’ faces next time you have a talk. 
Open-mindedness is the key here; do not be afraid of new 
cultures or new languages! 

I also learned that patience is indeed a virtue. 
When we swapped LSPs, I had to organize training for 
warehouse staff, because they had to learn how to handle 
our spare parts and how to use our IT systems. Even 
though we had two rounds of training, some warehouse 
workers still did not understand. They were calling me 
TXLWH�RIWHQ�IRU�WKH�¿UVW�IHZ�ZHHNV��ZKLFK�PDGH�PH�VR�
upset for some days. Annoying as it might be, sometimes 
it takes a little extra effort to make things great; and now 
our warehouses are running smoothly. 

The third lesson was: Do not push yourself too 
much. We all know how critical it can be to reach certain 
goals or key performance indicators (KPIs). While it is 
good to set ambitious goals, do not go for unrealistic 
targets when you are still a green hand, just for the sake of 
impressing someone. Chances are that there will be some 
sort of unforeseen problem along the way and you will 
be scrambling to somehow reach your announced targets. 
I think that small process improvements and system 
¿[HV�ZLOO�DGG�XS�DQG�OHDG�WR�RYHUDOO�EHWWHU�EXVLQHVV�

performance (and KPIs) and are much more appropriate 
to start with. As for me, I started by improving several 
LQWHUQDO�DQG�H[WHUQDO�SURFHVVHV�¿UVW�DQG�WKHQ�PRYHG�RQ�WR�
larger projects such as the LSP swap.   

Conclusion 

,�MXVW�EULHÀ\�LQWURGXFHG�LW��EXW�WUXVW�PH�ZKHQ�,�VD\�
that Spare Parts Management is a really complex and 
challenging business. What I really like about it is that I 
can always rely on my colleagues to help me whenever I 
have problems. 

Every big project sooner or later needs spare parts, 
which means that I am involved in almost all CNBG 
projects and I can get in touch with colleagues from many 
different backgrounds. Not only is there a diversity of 
tasks to take care of, there are also many business trips 
that ensure that work rarely gets boring. I am really happy 
that I have the opportunity to learn so much in such a 
short time and I am looking forward to learning much 
more in the future. 

With that being said, I hope that I could help you 
learn something new today and if you have any questions 
(spare parts related or not), just feel free to contact me.  

I can 
always 
rely on my 
colleagues 
to help me 
whenever 
I have 
problems.   
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Editor’s Note:
+XDZHL�DGRSWHG�D�¿YH�\HDU�SODQ�IRU�WKRURXJK�

WUDQVIRUPDWLRQ�LQ�RUGHU�WR�EXLOG�WUXVWZRUWK\��KLJK�
TXDOLW\�SURGXFWV�DQG�VROXWLRQV��DQG�EHFRPH�WKH�PRVW�
WUXVWZRUWK\�VXSSOLHU�DQG�SDUWQHU�LQ�WKH�LQIRUPDWLRQ�
DQG�FRPPXQLFDWLRQV�WHFKQRORJ\��,&7��LQGXVWU\��
:LWK�WKLV�SODQ��WKH�FRPSDQ\�DLPV�WR�V\VWHPDWLFDOO\�
HQKDQFH�LWV�VRIWZDUH�HQJLQHHULQJ�FDSDELOLWLHV�

WKURXJKRXW�WKH�SURGXFW�OLIHF\FOH��FRYHULQJ�SURGXFW�GHVLJQ��FRPSOHWH�EXLOG��
GHOLYHU\��DQG�RSHUDWLRQV�DQG�PDLQWHQDQFH��2	0���7KLV�LV�QHFHVVDU\�DV�
EXLOGLQJ�WUXVWZRUWKLQHVV�LV�YLWDO�WR�WKH�VXUYLYDO�RI�+XDZHL��

When I was born, my parents 
named me Ping’an, which 
means “safe and sound” 
in Chinese, a simple but 
meaningful expectation. As 

I grew up though, I began to really understand what they 
expected of me with this name – I should stay grounded 
and move deliberately to achieve my goals. But then, one 
day, someone called my approach to work “obsessive” 
and it gave me pause. While obsession is normally a 
negative word, if we look at it from another angle, I can 
say that this focus is actually the reason for my rapid 
success. 

 

Taking Every Task Seriously and 
Making Progress Step by Step 

During my university days, I was a solid student. 
That was because I had a decent grasp of programming 

and a wealth of practical experience. My mentor at the 
time was running many projects and let me participate 
in them. This gave me a lot of experience, and made me 
WKLQN�,�ZDV�D�JUHDW�FRGHU��,�ZDV�FRQ¿GHQW�,�ZRXOG�GR�ZHOO�
DW�+XDZHL��+RZHYHU��WKH�YHU\�¿UVW�SURMHFW�,�ZRUNHG�RQ�
DIWHU�JHWWLQJ�RQERDUG�ZDV�D�KHDY\�EORZ�WR�P\�FRQ¿GHQFH��
The projects I did in university had involved at most a 
few hundred thousand lines of code, but a Huawei router 
needs tens of millions of lines of code. The code itself 
is also very complicated and involves many different 
domains. I felt totally lost. 

,�NQHZ�WKDW�WKH�¿UVW�WLPH�LV�DOZD\V�WKH�KDUGHVW��DQG�
luckily, my mentor was very patient with me. He helped 
me learn everything I needed to know about routers, 
the business, the code, and how a project works. I then 
EHFDPH�PRUH�FRPIRUWDEOH�ZLWK�P\�¿UVW�WDVN±�ORFDWLQJ�
WURXEOH�WLFNHWV��7KH�SURFHVV�ZDV�SDLQVWDNLQJ��\HW�IXO¿OOLQJ��
Every day was like a roller coaster, with my mood 
dependent on how many tickets I could address. Anyway 
,�VORZO\�VWDUWHG�UHEXLOGLQJ�P\�FRQ¿GHQFH�WKRXJK�DV�,�

An “Obsessive” Software Engineer’s 
Growth Journey 
By Qin Ping’an / China 

TRUSTWORTHINESS
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handled ticket after ticket on my own. 
However, as I began to work on my second task – 

new hardware adaptation –I felt like I was right back at 
square one as problems once again started to arise. As 
complexity varied from one board to another, problems 
kept popping up during the adaptation process. And 
to make things worse, there was a lack of supporting 
documentation. That meant that I had to ask my mentor or 
other more senior team members to teach me how to do 
HYHU\WKLQJ�VWHS�E\�VWHS��7KLV�PHWKRG�ZDV�ERWK�LQHI¿FLHQW�
and ineffective. So I changed the way I approached new 
problems, asking myself the following questions: 

³,W¶V�MXVW�QRW�HQRXJK�WR�¿[�WKH�SUREOHP��:KDW¶V�WKH�
real reason behind the problem?”

“Has anyone else faced similar problems? If I can 
¿[�LW��PD\EH�WKH\�ZRQ¶W�QHHG�WR�DQ\PRUH�´�

So I did a review and summary of all the problems 
I had encountered so far and produced a guide to 
new hardware adaptation. The guide has since been 
continuously improved, with new project practices being 
added constantly. Today, this guide is still used in new 
employee training, and we reference it every time we 
introduce and adapt new hardware. 

I then became my project team’s point of contact 
for new hardware and was responsible for designing 
and developing new boards and components to be 
introduced. Introducing new components to legacy boards 
was different from introducing new components to new 

boards. I quickly learned their differences and realized 
WKDW�WKH�HDUOLHU�D�SUREOHP�LV�¿[HG��WKH�OHVV�FRVWO\�LW�ZLOO�
eventually become. 

Though the project schedule was tight, I did 
everything I could to make sure that all of the necessary 
adjustments were made. This cut down the time we spent 
on problem location. I also developed a habit of making 
summaries and codifying my experience on the project 
into documentation. This helps me get a better grasp of 
the necessary knowledge. Others can also learn from 
these materials, which could cut down on learning costs, 
accelerate projects, and improve project quality. 

To some people, I may seem a little obsessive. For 
every project I have worked on, I have produced three 
documents: the Delivery Document, the Experience 
Summary, and the References. Nowadays, I feel like I 
cannot move onto my next project until I have all three 
RI�WKHVH�GRFXPHQWV�¿OHG�DZD\�VDIHO\��$QG�WKLV�LV�KRZ�WKH�
awareness of making improvements has been ingrained in 
everything I do. 

Challenging the Legacy Code 

After I designed and introduced several new boards 
and components, I became familiar with more domains, 
but I eventually realized that I still had not delved deep 
enough. In mid-2018, I began to work on feature design 

To have 
clean code 
with sound 
logic, we need 
to be a little 
obsessive.
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and development. 
At the beginning of this project, I reviewed all 

WKH�FRGH�LQYROYHG�LQ�WKH�IHDWXUHV��IURP�FRQ¿JXUDWLRQ�WR�
services, and from the control plane to the forwarding 
plane. I carefully read all the code to know the intent 
behind it, so that I could accurately identify where I 
needed to add new code. One time I found several lines 
of vague code, so I rushed to discuss it with the feature 
owner. 

“This code seems to have some problems, so I want 
WR�FKHFN�ZLWK�\RX����´�,�VRXQGHG�D�OLWWOH�XQFRQ¿GHQW��

The feature owner was also hesitant though, “You’re 
right. This code seems a little nonsensical to me too ...” 

I was both excited and confused, “Wait, you think 
I'm right? Can I just delete it?” 

“This was written a long time ago. Even though it 
is vague, it hasn’t created any functional problems during 
testing. Since I'm not clear about the design logic, I’m 
afraid that it could cause other problems if we delete it. 
That is why I have kept it as it is.” He shook his head, 
looking like he wanted to continue saying something but 
stopped. 

After returning to my seat, I felt that the code was 
OLNH�D�¿VK�ERQH�VWXFN�LQ�P\�WKURDW��PDNLQJ�PH�XQHDV\��
I started questioning whether I actually understood the 
design logic. It was true that the code might be written by 
a senior engineer, but any code could have problems. Was 
not it my responsibility to challenge and correct it? 

When I thought back on the conversation with the 
feature owner, I realized that he had clearly agreed with 
me, even if he had not given me the green light to go 
ahead. The best answer can be found in action. Suspecting 
that it might be redundant code, I decided to just delete 
LW�DQG�VHH�ZKDW�ZRXOG�KDSSHQ��,�PRGL¿HG�WKH�FRGH��
compiled and packaged it, deployed it on the equipment, 
DQG�FRQ¿JXUHG�LW�LQ�GLIIHUHQW�VHUYLFH�VFHQDULRV��7KHQ�
I checked the software and hardware entries, and sent 
WUDI¿F�IRU�YHUL¿FDWLRQ��1R�SUREOHPV�ZHUH�IRXQG��

Was it that easy? Such a simple solution felt too 
good to be true. 

Were enough service scenarios covered? Did I need 
to test more use cases? 

I then turned to a test system engineer (TSE) for 
support. After hearing my story, he said that they had 
already tested the complete code many times over the 
years, and no problems had been found. 

“But I want to delete the code,” I said.
He was surprised, so I continued to explain, “I 

know the code was written a long time ago, and everyone 

is scared to modify it. But the reason we do code factoring 
is to challenge the legacy code, isn’t it? Let me tell you 
how I approached this...” 

The TSE gave me his results two days later: No 
abnormalities were found in the test after the code was 
deleted. 

Just as I was about to go over and tell the feature 
owner the good news, he showed up at my desk. He 
SDWWHG�PH�RQ�WKH�EDFN�DQG�VDLG��³:H¶YH�MXVW�¿QLVKHG�RXU�
meeting and we agreed to delete this code. Both the new 
architecture and logic are clearer and you have already 
GRQH�WKH�IXOO�YHUL¿FDWLRQ��.HHS�XS�WKH�JRRG�ZRUN�´�,�ZDV�
overjoyed. 

Code must be logical. As long as we think clearly, 
look at the rationale behind each line of code, create 
test scenarios, and simulate runtimes, we can identify 
SUREOHPV��DQG�WKHQ�RUJDQL]H�GLVFXVVLRQV�DQG�YHUL¿FDWLRQV�
WR�¿[�WKHP�LQ�DGYDQFH��LQVWHDG�RI�OHDYLQJ�WKHP�WR�WKH�
mainlines or even live networks. This is the only way we 
can systematically improve code quality. 

To have clean code with sound logic, we need to 
be a little obsessive, sometimes paranoid even, pursuing 
excellence whenever possible. 

The Birth of the White Box Test 
Platform

In mid-2019, as part of the company’s software 
engineering capability improvement transformation 
program, our department started to explore independent 
FRPSLODWLRQ�DQG�ZKLWHER[�YHUL¿FDWLRQ��:H�ZHUH�
encouraged to keep refactoring in our everyday work 
and take small but fast steps to improve both quality and 
HI¿FLHQF\��:H�ZHUH�WKHQ�GLYLGHG�LQWR�WKUHH�LQGHSHQGHQW�
teams. Since I was obsessed with tools and had experience 
in building a white box testing environment, I was tasked 
with doing research within the team. 

As I began to work on this new task, I could not 
KHOS�EXW�WKLQN�EDFN�WR�P\�¿UVW�ZHHN�DW�+XDZHL��0\�
mentor had asked me to run a white box use case. I 
KDG�EHHQ�TXLWH�FRQ¿GHQW�VLQFH�,�GLG�D�ORW�RI�FRPSLOLQJ�
and building in university. Back then, we used the 
Linux-based white box testing framework, which was 
separate from our Windows working environment. Since 
code development and testing were done in different 
environments, we had to frequently switch and sync 
code, which took a lot of time and effort. Building the 
testing environment was a more painstaking process. 

TRUSTWORTHINESS
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The test project was closely coupled with the framework, 
meaning that adding, deleting, and compiling code were 
all complex tasks. I spent a whole week on this problem, 
but did not seem to make much progress. Although I 
had solved some problems during the process, I still felt 
frustrated. Even today, I have the same feeling whenever I 
think about this.

So I wanted to take this opportunity to develop a 
white box testing process that was easy to use and less 
costly to learn. 

There were already many white box testing tools 
and practices available on the market. I wanted to focus 
on ease of use and universality, so I chose Compiler M 
and White Box Testing Framework G to build our testing 
platform. Compiler M could work in both a Linux and a 
Windows environment, and Framework G was a stable 
system that was easy to write test cases in. Framework 
G also let you select the level of detail of the testing. 
The compiler and framework were also integrated 
with WeCode, a one-step coding platform. This meant 
everything from code development and test case writing 
to independent compilation and step-by-step debugging 
could be performed on one platform. 

Although this white box test tool was widely used 
on Huawei’s internal website, it was mostly used for 
demo tests in the Windows environment. We had no 
H[SHULHQFH�XVLQJ�LW�LQ�SURGXFW�OHYHO�WHVW�DQG�YHUL¿FDWLRQ��
Therefore, the most urgent issue was to design an 
automatic compilation framework for our products. 

I used a modular, layered architecture, designed the 

command line interface, directory structure, build process, 
and running framework, and set up three layers: common, 
domain, and module. This meant that common attributes 
could be shared and module information could be 
isolated. Each module only needed to maintain its internal 
LQIRUPDWLRQ��OLNH�WKH�FRPSLODWLRQ�¿OHV��VWXE�IXQFWLRQV��DQG�
test cases. With this modular, layered design, different 
lines of code were less closely coupled, allowing for 
IDVWHU�EXLOGLQJ�DQG�YHUL¿FDWLRQ��

But could we do it better? I always asked myself 
this question during that period. I also set a target: I 
would never stop improving until the last minute of the 
demonstration. 

So I compiled a large number of scripts to automate 
the loading of common dependencies and ensure 
automatic compilation and running. I also introduced a 
WRRO�WR�VROYH�SUREOHPV�OLNH�SDUDPHWHU�FRQ¿JXUDWLRQ�DQG�
QRQ�NH\�FRGH�¿OWHULQJ��&RGH�FRYHUDJH�LQIRUPDWLRQ�ZDV�
then consolidated into a web page report, which could be 
used to analyze the coverage of tested code in real time 
and add test cases accordingly. 

,Q�WKH�ZHHN�EHIRUH�WKH�GHPRQVWUDWLRQ��,�¿QDOO\�
DGGHG�UHODWHG�FRQ¿JXUDWLRQV��ZKLFK�PDGH�FRPSLODWLRQ�DQG�
debugging using the G Debugger (a program debugging 
tool in the Linux environment)possible. I also wanted to 
make the debugging interface more user-friendly, so users 
could have a better visual experience. Soon I found a 
debugging plug-in that met our requirements. However, it 
did not run properly after being installed. I spent several 
GD\V�UHDGLQJ�SRVWV�RQ�YDULRXV�IRUXPV��EXW�FRXOG�QRW�¿QG�

A good culture for software cannot be built 
overnight. It is an ongoing process. Each of us coders 
must be a little obsessive with creating clean code and 
always pursue better code.
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anyone with a similar problem and solution. Just when I 
was about to give up, someone replied to my post, "The 
code project should be loaded by opening the folder and 
FKRRVLQJ�WKH�ULJKW�¿OH���,�KDG�XSORDGHG�WKH�FRGH�SURMHFW�
by directly dragging it to the system. 

But was it really that easy? With no other options, 
I gave it a try. It worked. I was so annoyed at how simple 
the solution was. 

At the department’s regular meeting, the three teams 
demonstrated their solutions. After seeing the system 
GHVLJQV�RI�WKH�RWKHU�WZR�WHDPV��,�ZDV�FRQ¿GHQW�WKDW�RXU�
team would win. Our system won by a unanimous vote 
due to its high usability and well-designed supporting 
tools. 

+RZHYHU��WKH�GHPRQVWUDWLRQ�ZDV�MXVW�WKH�¿UVW�VWHS��
As soon as we tried to turn our idea into a real product, 
problems started to pop up. Luckily, I was not alone. The 
department put the three separate teams together to work 
on these problems. Our results with Framework G had 
inspired everyone. In the end, we successfully helped the 
GHSDUWPHQW�GHOLYHU�WKHLU�¿UVW�&���SLORW�SURMHFW��

We always fear the unknown, but I manage my 
fear by facing it head on. More often than not, this ends 
up being an opportunity to take a closer look at my own 
strengths and weaknesses. We should absorb knowledge 
like sponges to continuously grow in our work. 

Making Products Last Longer with a 
Holistic View

In mid-2020, I transferred from the development 
department to the design department and my role changed 
from a domain architect to a product architect. This 
meant a lot of changes in my job responsibilities. It also 
meant that I needed to face more challenges in system 
architecture and cross-domain business. 

When I worked on new hardware introduction, and 
software and hardware decoupling, I had tackled lots of 
different pain points. Back then, I was only in charge of 
one domain, so it was hard for me to drive changes in 
the overall architecture. So many pain points were still 
OHIW�XQVROYHG��,�KDG�RIWHQ�GUHDPHG�RI�¿QDOO\�KDYLQJ�WKH�
DXWKRULW\�WR�¿[�WKH�HQWLUH�V\VWHP��

Once I became a system architect though, I quickly 
realized how hard that task actually was. Routers involve 
a large amount of code and many different domains 
that are closely coupled. This means that optimizing an 
architecture will affect service delivery. Those working 

on product releases focus more on service needs as well 
as delivery progress and quality. If we want to improve 
an architecture to make it more scalable, the entire system 
will be affected, making the operation riskier. When 
the service team faces higher pressure, it is even more 
GLI¿FXOW�WR�SURSRVH�RU�GULYH�DUFKLWHFWXUH�LPSURYHPHQWV��

I was a little heartbroken realizing this, but after 
D�WUDGHRII��WKH�EHQH¿WV�TXLFNO\�EHFDPH�FOHDU��,�KDYH�
also acquired a better understanding of the principle 
that guides our team: Get deeply involved in the code, 
proactively identify areas for improvement in product 
research and development, and incorporate them into 
product releases. A product architect's job is not to give 
high-level comments, but to help business teams solve 
real-world problems. 

6R�,�WKHQ�GHFLGHG�WR�¿QG�RQH�EXVLQHVV�GRPDLQ�
where I could dig a bit deeper to understand the real-
world problems we needed to tackle. Thanks to my 
previous experience, I quickly got my former manager’s 
buy-in. Our team was a bit short handed at the time, 
VR�,�GHFLGHG�WR�ZRUN�RQ�P\�RZQ�¿UVW��2QFH�WKHUH�ZHUH�
WDQJLEOH�EHQH¿WV��PRUH�SHRSOH�ZRXOG�MRLQ�PH��$QG�VR�
it was. As our pilots started to succeed, one by one, our 
project members became more active. Although these 
changes could not produce immediate commercial results, 
they had improved the quality of the whole system and 
WKH�HI¿FLHQF\�RI�WKH�ZKROH�RUJDQL]DWLRQ��

7RGD\��,�DP�VDWLV¿HG�ZLWK�ZKDW�,�KDYH�DFKLHYHG�
over the past four years. The lessons that I have learned 
may seem simple: learn more, try more things, share your 
experience, and care less about personal interests. My 
team and I take these lessons to heart as we make our 
progress step by step. 

A good culture for software cannot be built 
overnight. It is an ongoing process. Each of us coders 
must be a little obsessive with creating clean code and 
always pursue better code. This will allow us to achieve 
something great in software transformation while making 
our products more competitive. 

TRUSTWORTHINESS
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A New Beginning 

Many things have happened since 2016, the year 
when I joined Global Service Resource Center (GSRC) 
Malaysia as a Wireless Engineer. I was looking into the 
future, starting a new life full of challenges. The job as 
a telecommunications engineer is not an easy one, but I 
was never searching for easy ways and never regretted the 
professional career I had chosen. 

Now looking back on my life, especially this early 
experience with Huawei, I would not exchange it for 
anything else in the world. Huawei GSRC Malaysia has 
enabled me to grow myself further and achieve things I 
did not think I could. Over the past few years, I have been 
assigned to support projects in several countries, such 
as Brazil, Australia, New Zealand, Papua New Guinea 
and the Philippines; those experiences have helped me to 
grow as a professional by stretching myself to the limit. 

Learning with an Empty Glass Mindset 

I joined GSRC Malaysia as an experienced recruit. 
But like any other experienced employee, I still had a lot 

to learn and tons of improvement to make for myself. 
,�VXSSRUWHG�D�SURMHFW�LQ�0DOD\VLD�DV�P\�¿UVW�ZRUN�
assignment, in which my main tasks were integration, 
scripting of new builds & reconstruction, troubleshooting, 
DQG�FDSDFLW\�H[SDQVLRQ�IRU�FXVWRPHU�&��$W�¿UVW��,�IHOW�
anxious but at the same time excited about handling 
technologies such as Long-Term Evolution (LTE) and 
multiple-input multiple-output (MIMO). 

I was lucky enough because my mentor was on 
the same project as me. With a positive and persevering 
attitude and with hard work, I was able to quickly grasp 
the main responsibilities of the project. In the process I 
LPSURYHG�P\�WHFKQLFDO�DELOLWLHV�DV�ZHOO�DV�WKH�HI¿FLHQF\�
of the Radio Access Network (RAN) team by developing 
several Microsoft Excel macro tools. 

 Customer C offered the widest and most extensive 
mobile network technology coverage, serving 98% of 
populated areas with nearly 10 million subscribers in 
Malaysia. The customer believed that talent, innovation, 
operational excellence and embracing digitization would 
be the key to creating awesome subscriber experiences. 

With only a short notice, they had decided to deploy 
the LTE Eight Transmit Eight Receive (8T8R) MIMO 
technology in Malaysia for a public demo. It was tough to 

A Catalyst for Growth 
By Rodcyn Sevilla Guades / Malaysia 
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work under great pressure to complete the job on a very 
VKRUW�QRWLFH��7KDW�ZDV�DOVR�P\�¿UVW�WLPH�WR�EH�LQYROYHG�LQ�
8T8R MIMO technology. 

Staying motivated we sometimes worked late into 
the night and completed the technical preparation, base 
VWDWLRQ�FRQ¿JXUDWLRQ�DQG�D�VHULHV�RI�WHVWV�WR�HQVXUH�WKDW�
all things were working smoothly and properly. To make 
it certain that everything was in place, I paid a lot of 
attention to the slightest details, as, with a single mistake, 
the team’s efforts would be in vain. 

The deployment turned out to be a huge success, 
and we were overjoyed that all our dedication to and hard 
work in the project were well worth it. The customer 
was impressed by our professionalism and grateful for 
the strong support we offered. The whole project team 
received a heart-warming letter of appreciation from the 
customer. 

 

Life on the Island 

I still remember those days when I supported 
another project in Papua New Guinea. It was a once-in-
a-lifetime experience for me. The memories are still very 

fresh. In this project, I was assigned to handle the end-to-
end project service delivery of the Base Station Controller 
(BSC) and Radio Network Controller (RNC). Safety 
and security were a top priority and called for utmost 
attention. Huawei management made sure of the safety of 
all the employees. 

Handling the BSC and RNC was not an easy job. I 
had to go to the location for each of these controllers to 
complete the commissioning and to integrate them to the 
network of customer D. Two of these controllers were 
located on a remote island. 

A few weeks before traveling to the island, I had 
asked the local admin manager if they knew anyone on 
the island to help us around. “We have no local employee 
there. But don’t worry. That place is safe,” He said. 

I traveled to the island together with a datacom 
HQJLQHHU��,W�WRRN�XV�RQH�KRXU�DQG�¿IWHHQ�PLQXWHV�E\�DLU�WR�
arrive at the island. At the airport, we both checked our 
phones and found no mobile signal from any network 
operated by any carrier. We both felt anxious because we 
could not contact the hotel. 

Outside the airport, we saw a man. We immediately 
approached him to ask about the hotel location. Believe 
it or not, this man we were talking to turned out to be the 

HUAWEI WORLDWIDE

   During a project in the Philippines (author is 3rd from right)
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proprietor of the hotel, who happened to be there waiting 
for his wife. 

As we also found out, there had been a short supply 
of electricity on the island; there was no electricity supply 
in the morning and the supply was only restored at night. 
The local wireless network operators were only operating 
global system for mobile communications (GSM) 
services. Internet connections on the island were limited 
to General Packet Radio Services (GPRS). In order to 
complete my project task, I had to be patient and make 
good use of the resources available to me there and then. 
Staying positive and patient, I kept telling myself, was the 
key to moving forward. 

Rental of any kind of land transport services was 
unavailable on the island. That was one of the many 
GLI¿FXOWLHV�ZH�IDFHG��(YHU\�GD\�ZH�KDG�WR�ZDON�IRXU�
kilometers from the hotel to the site. And every day we 
had to start to work as early as 6:30 a.m. and tried to 
make as much progress as we could. There were no lights 
in the street, so we had to get out of there before it was 
getting dark. Staying in a positive mind, I considered the 
situation a good opportunity to do a good workout. So, 
instead of complaining, I enjoyed the daily four-kilometer 
walk to the site as a perfect form of exercise. 

 We worked under pressure and in a limited time 
frame to complete the integration of the BSC and RNC. 
Getting the job done within the timeline was by no means 
easy, given our situation on the island. In addition, the 
subcontractor workers were not as familiar as me with 
the details of BSC and RNC installations. So I guided 
them every step of the way and paid a lot of attention to 
every detail, as a single mistake would impact the whole 

customer network and thus risk damaging our reputation 
as a vendor. 

It took us great patience and willpower to get the 
job done on time. As soon as I entered the customer’s 
RI¿FH�EDFN�LQ�WKH�FDSLWDO�FLW\��,�IRXQG�WKHLU�&KLHI�
7HFKQRORJ\�2I¿FHU��&72��VPLOLQJ�DW�PH��6KDNLQJ�KDQGV�
with me he said, “Good job! Thank you for your efforts!” 
He was grateful to us from Huawei for completing the 
project delivery within the project timeline. 

Aside from that, the people residing on the island 
were also very happy. On our last day there, when we 
were leaving the site, we saw many residents waving their 
hands to us happily with obvious gratitude on their faces, 
shouting “goodbye!” and “thank you!” And I felt good 
NQRZLQJ�WKDW�WKH\�ZRXOG��IURP�WKDW�RQ��EHQH¿W�IURP�D�
much better Internet speed. 

Challenge Accepted 

In April 2020, while I was on a project in Brazil, I 
ZDV�QRWL¿HG�WR�WDNH�DQ�DVVLJQPHQW�LQ�WKH�3KLOLSSLQHV�DQG�
provide technical support for an expansion project. It was 
also when the pandemic was starting. After a few weeks, 
I departed from the empty airport of Rio de Janeiro in 
Brazil for Manila in the Philippines. Pandemic regulations 
were being followed at all airports. At the airport arrival 
area, the local airport nurses took my blood samples right 
after the immigration clearance. It took three hours to 
complete all the arrival procedures. Finally, I went on 
board the bus heading to the quarantine hotel. 

�2Q�P\�¿UVW�GD\�RI�VXSSRUWLQJ�WKH�SURMHFW��,�ZDV�

In the New Year 2017, the network operations team is on duty at Petaling Jaya (author is 
2nd from right) 
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informed by the project Technical Director (TD) that 
I must assume the wireless team leader (TL) role of 
Network Operation Center (NOC). “The current TL and 
some team members are released. You’ll be the new 
7/��DQG�\RX�QHHG�WR�VWDUW�IURP�VFUDWFK�E\�\RXUVHOI�«�´�
he said. At that time, I knew that I needed to establish a 
team. 

That was a great challenge for me and the remaining 
team members because of the huge project scale. I was 
not a stranger to most of the remaining members. I had 
worked with some of them on previous projects. Open-
minded towards the team members, I discussed with them 
the current situation we found ourselves in. I told them 
that it would be a tough time for us in the coming weeks 
while we had to wait for new team members. 

With proper communication, self-awareness 
and respect for one another, all the team members 
were cooperative and supported me in my new role 
unreservedly. Every one of us worked extremely hard in 
the following weeks while we were patiently waiting for 
the new team members to join in and help us. 

After several weeks, the new team members, all 
IUHVK�JUDGXDWHV��DUULYHG�DW�ORQJ�ODVW��2Q�WKHLU�¿UVW�GD\��,�
FDOOHG�WKHP�IRU�D�VKRUW�EULH¿QJ�LQWURGXFLQJ�RXU�FRPSDQ\¶V�
policies and regulations. I asked them to complete all the 
required internal exams. I discussed with them their job 
responsibilities and what I expected of them as wireless 
engineers. I assigned a mentor for each of them, but the 
challenge – the pandemic protocols – remained. 

Most of us worked from home. Sometimes 
the WeLink meetings did not work as well as onsite 
discussions in person, and sharing screens with the new 
joiners was not possible. Fortunately, we found out that 
the Huawei training center in the Philippines was still 
allowed to be operating for some training programs. I 
immediately contacted the training center manager and 
talked to him about our needs to train the newcomers and 
he was supportive. 

Thanks to their support, we could use one training 
room for two weeks with a limit of twelve people in the 
room. We were dedicated and committed to teaching the 
new joiners who, to our delight, were so eager to learn. 
It was productive. At the end of the training, all the new 
joiners already learned how to do their job with minimal 
guidance from the senior members. 

Another challenge, which I encountered during my 
early days on the Philippines project, was to handle some 
complaints from the customer. One day, I received a call 
from the leader of the optimization team. “The customer 

FRPSODLQHG�DERXW�VRPH�FRQ¿JXUDWLRQV�RQ�VHYHUDO�VLWHV�´�
He said anxiously, “Could you help us with this?” We 
would resolve the issue soon, I reassured him, and I 
ZRXOG�¿QG�WKH�URRW�FDXVH��

After thirty minutes, my phone rang again. The 
customer NOC leader was calling to inform me about 
another similar case. I tried to calm her down and 
SURPLVHG�WKDW�ZH�ZRXOG�LPPHGLDWHO\�¿[�WKH�LVVXH��DQG�ZH�
did. After everything was resolved that day, I immediately 
arranged a meeting with all the team members to pin 
down what had caused these issues fundamentally. Our 
not using a consistent pre- and post-task checklist for 
each site was one of the main causes, as we found out. 
$QRWKHU�FDXVH�ZDV�LQVXI¿FLHQW�FROODERUDWLRQ�DQG�FOHDU�
communication across different teams. 

After the meeting, I immediately created a standard 
pre- and post-task checklist for each and every site 
involved in the daily activities and established a clear 
communication channel so that everyone in the project 
was on the same page. All actions were taken and proved 
to be effective. The pre- and post-task checking was 
religiously followed, and all relevant project teams were 
well informed of it. Finally, such complaints were down 
to zero. 

I received an award from the TD for my 
achievements in the project. I felt elated and grateful 
because the TD appreciated the hard work and efforts I 
put in to build a strong team and make the NOC process 
work smoothly. 

Life in Huawei is challenging and rewarding at both 
personal and professional levels. As I mentioned in the 
beginning, when looking back on my early experience 
with Huawei, I would trade it for nothing. 

One thing I have learned from it is that, here, as 
long as you have a positive, customer-centric attitude, 
work hard and perseveringly, and use effective delegation, 
your success is virtually guaranteed in any project. 
Another take-away is that great leadership is not only 
about control and management but also about empathy 
with and trust for your team. 

Through the projects I supported, I got to know the 
team members better, help them to grow personally and 
professionally and create for them the best possible work 
environment. In this way I also helped boost productivity 
and achieve desired results for the company. All in all, I 
am grateful to Huawei for continuously stretching me as a 
professional. 
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Huawei and OPPO Sign 
Global Patent Cross-licensing 
Agreement

[Shenzhen, China, December 9, 2022] 
Today, Huawei and OPPO announced the 
signing of a global patent cross-licensing 
agreement, which covers cellular standard 
essential patents, including 5G.

"After more than 20 years of 
continuous innovation, Huawei has 
developed multiple high-value patent 
portfolios in the global marketplace in 
domains like 5G, Wi-Fi, and audio/video 
codecs," said Alan Fan, Head of Huawei's 
Intellectual Property Department. "We 
are delighted to have reached a cross-
licensing agreement with OPPO. The mutual 
recognition of intellectual property value 
between companies is a major step towards 
fostering a positive cycle of innovation and 
research in high-value standards: investing, 
receiving returns from investment, and then 
reinvesting. This will enable our industry to 
keep innovating and provide consumers with 
more competitive products and services."

"We are very pleased to enter into 
patent cross-licensing agreement with 
Huawei. It clearly demonstrates that the 
two companies recognize and greatly 
respect the value of each other's intellectual 
property. It is a win-win deal for both 
sides," stated Adler Feng, OPPO's Chief 
,QWHOOHFWXDO�3URSHUW\�2I¿FHU���:H�ZLOO��DV�
always, advocate for the establishment of 
a sustainable, healthy intellectual property 
ecosystem, where intellectual property 
licenses can be resolved through amicable 
negotiations and every company's patent 
value are highly respected."

Huawei Won the Global "Corporate 
Startup Star Award” at CSS2022 in 
London

 [London, the United Kingdom, December 
7, 2022] Huawei won the "Corporate Startup Star 
Award" as well as the regional "China Corporate 
Startup Star Award" for the second consecutive year, 
at the Corporate Startup Stars Award Ceremony 2022 
in London.

The Corporate Startup Stars (CSS) Award was 
launched in 2016 under the European Commission's 
Startup Europe Partnership initiative, by Mind the 
Bridge in partnership with the International Chamber 
of Commerce (ICC). The award aims at recognizing 
the best companies worldwide in terms of open 
innovation and corporate-startup collaboration.

In total, 100 companies, located in every region 
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of the world, have been recognized for their 
work: 50 as Global Corporate Startup Stars and 
50 as Global Open Innovation Challengers. 
Along with Huawei, companies named in the 
2022 Top50 Corporate Startup Stars are: AB 
InBev, Airbus, Allianz, AXA, Bayer, BNP 
Paribas, BMW Group, Bosch Group, BP, 
Cisco Systems, Citigroup, Coca Cola, Daimler 
(Mercedes-Benz), Deutsche Telekom, Enel, 
Engie, EQT Partners, Philip Morris, Visa, 
Hyundai Motor, Iberdrola, IBM, Intel, Johnson 
& Johnson, LG Electronics, Merck KGaA, 
Mitsubishi, Munich Re, National Grid, Nestlé, 
Novartis, Orange, Ping An Insurance, GSK, 
Samsung, SAP, Saudi Aramco, Schneider 
Electric, Shell, Siemens, Société Générale, 
Sumitomo, Telefónica, Toyota Motor, Unilever, 
Volkswagen, Walmart, Xiaomi, and SoftBank 
Group.

Huawei also won the "China Corporate 
Startup Star Award" as the best performer in 
the China region. "Huawei has proven through 
different startup initiatives to stay resilient to 
industry changes and its willingness to explore 
new technologies. Spark Accelerator is helping 
early-stage companies in different innovation 
HFRV\VWHPV�ZLWK�WKH�WHFKQLFDO�DQG�¿QDQFLDO�
support they need to scale globally and connects 
them with promising partnership opportunities," 
commented Alberto Onetti, Chairman of Mind 
the Bridge.

Jeff Wang, President of the Public 
Affairs and Communications Dept at Huawei, 
said, "At Huawei, we are fully committed to 
open innovation. We've spent many efforts on 
different areas to support a collaborative and 
open environment by working with various 
partners: from incubating startups and SMEs, 
to fostering joint industry solutions through our 
global OpenLabs, to encouraging exchange of 
ideas on science and technology."

Huawei and Partners Propose a Five-
point ICT Talent Framework for 
Thailand
Empowering Thailand as ASEAN’s Digital Talent 
WÑý�à¯Ññä��ý¯²Ã��ÑĎ�²�ÃÃă�Ã�ñÊ�¯²Êª�,ñ�ý�²�/�f�
�ÑÉÝ�ì²ì²ÑÊ�ǂǀǂǂȝǂǀǂǃ�f¯�²Ã�Ê�

 [Bangkok, Thailand, December 8, 2022] – 
Today, Huawei held 'Thailand Talent Transformation 
Symposium' in Bangkok. At the symposium, Huawei 
announced a partnership with the Ministry of Digital 
Economy and Society (MDES), the Ministry of Higher 
Education, Science, Research and Innovation (MHESI), 
higher education institutions, and industry partners 
to exchange opinions and jointly formulate an ICT 
personnel development policy that will be developed 
into a national master plan. At the Symposium, Huawei, 
MDES, and MHESI also kicked off 'Huawei ICT 
Competition 2022-2023' to develop ICT talent from 
Thai high schools and universities.

 In October, at the Mobile BroadBand Forum 
2022 in Bangkok, MDES, MHESI, and Huawei had 
co-launched a white paper about Thailand Digital 
Talent Development. The document focuses on the 
digital divide in Thailand, caused by rapid growth of 
digital economy. According to the white paper, the 
digital economy will increase its contribution to 30% 
of Thailand's GDP by 2027. The white paper is the 
basis of the renewed collaboration that will lead to 
the development of the national master plan for ICT 
skills development, in alignment with the 5th Digital 
Technology Development Master Plan (2022-2027).

Acting Capt. Montree Munkong, Advisor to 
Minister, Ministry of Digital Economy and Society said: 
"Today, Thailand continues to face digital inequality 
between urban and rural communities. Therefore, MDES 
thanks Huawei for arranging the ICT Competition 2022-
2023 that is another step to cultivate a generation of 
skilled digital talent that are important for developing 
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an inclusive, high quality, and sustainable digital 
ecosystem in Thailand."

Prof. Dr. Supachai Pathumnakul, Deputy 
Permanent Secretary of the Ministry of Higher 
Education, Science, Research and Innovation said: 
"Rapid digital transformation has resulted in a digital 
skilled worker shortage. We must urgently develop 
ICT skills and equip younger generations with 
advanced ICT knowledge. Huawei will be the key 
partner from the private sector supporting the creation 
of skilled ICT workforce as well as elevating ICT 
talent development policy towards national master 
plan, including hosting ICT Competition 2022-2023 
to build our digital talent pool."

$EHO�'HQJ��3UHVLGHQW�RI�+XDZHL�$VLD�3DFL¿F�
Carrier Business Department, said, "Talent cultivation 
is no longer the responsibility of government or 
academia only. Instead, it needs long-term and 
collaborative efforts between the government, 
industry, academia and society. Therefore, for 

Huawei, as a digital transformation enabler and social 
value contributor, we are committed to do our part. 
By investing in digital talent development, we hope 
to foster a win-win and positive business ecosystem."

The Thailand National Digital Talent 
Development White Paper, in collaboration with 
global consultancy Roland Berger, recommends a 
KROLVWLF�¿YH�SRLQW�IUDPHZRUN�WR�EULGJH�7KDLODQG
V�
digital talent gap, with collaborative efforts by the 
Government, the private sector, and academia. It 
includes: 1) policymaking, standardization, and 
monitoring; 2) skill development; 3) career and job 
matching; 4) infrastructure development; and 5) 
funding and sponsorship.

Huawei has launched the ICT Competition 
VLQFH������ZKLFK�KDV�EHQH¿WHG�RYHU�������OHDGLQJ�
Thai university students. This year, through 
digital talent development program 'Huawei ICT 
Competition 2022-2023 Thailand', Huawei plans to 
sharpen the ICT knowledge of around 200 talented 

Thailand Talent Transformation Symposium and ICT Competition Opening
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youths. This program will run from December 9, 
2022, to March 2023, consisting of ICT competition 
WUDLQLQJ�DQG�H[DP�FHUWL¿FDWLRQ�XQWLO�WKH�UHZDUG�
announcement and Job fair.

Over the past few years, Huawei ASEAN 
Academy (Thailand) has helped develop more than 
26,000 ICT personnel and partnered with 37 leading 
higher education institutions. Going forward, Huawei 
aims to train over 10,000 digital youths in 2023 
alone, and keep implementing the key suggestions 
brought by the white paper in future years.

"Huawei hopes that this forum will promote 
ICT workforce development policy formulation 
towards the country's master plan and the launch of 
the ICT Competition 2022-2023 will help bridge the 
digital divide, connect Thailand with other countries, 
and enhance ICT competency for Thai talent to meet 
global standards. This will create a sustainable future 
IRU�GLJLWDO�HFRV\VWHP�WR�ÀRXULVK��UHLQIRUFLQJ�+XDZHL
V�
mission 'Grow in Thailand, Contribute to Thailand'," 
concluded Deng.

Huawei isn’t new to ITC talent development 
in Thailand. This past August, it held in Bangkok its 
¿UVW�$VLD�3DFL¿F�6HHGV�IRU�WKH�)XWXUH�SURJUDP�ZKHUH�
talent youth from 16 countries discovered Thailand 
while also taking part in an intense 15-day tech 
bootcamp.

ITU contest winners present 
strategies for bouncing back from 
COVID
,ñ�ý�²ȋä�äñÝÝÑàì�¯�ÃÝä��ÑñÊìà²�ä�Ȋ�ÑÊÊ��ì�ìÑ�
Z��Ñü�àȊ

[Addis Ababa, Ethiopia, Dec 1, 2022] 
Stakeholders at the 17th Internet Governance Forum 
(IGF) have called for increased global collaboration 
in broadening digital inclusion in the wake of the 
COVID-19 pandemic in a joint push to promote 
better connectivity and greater sustainability.

“The goal of universal and meaningful 

connectivity cannot be addressed through improving 
coverage alone. By leveraging the lessons learned 
from these 15 published research projects – and 
working to ensure access, adoption, affordability 
and resiliency of broadband services – together we 
can build back better with broadband,” said Doreen 
Bogdan-Martin, ITU’s Secretary-General-Elect.

The remarks were made as representatives from 
the 15 winning teams of the ITU Connect2Recover (C2R) 
5HVHDUFK�&RPSHWLWLRQ�SUHVHQWHG�WKHLU�UHSRUW�¿QGLQJV�
during a Day 0 session of the IGF in Addis Ababa, 
Ethiopia, and discussed actionable ways to contribute to 
digital inclusion during the global recovery.

The research grants to the global competition, 
ODXQFKHG�LQ�-XO\������DV�WKH�¿UVW�RI�LWV�NLQG�XQGHU�
,78
V�ÀDJVKLS�JOREDO�LQLWLDWLYH�&�5��ZHUH�VXSSRUWHG�
by Huawei, an ITU-D Sector Member.

"Thanks to the ITU team as well as all 
the research teams who have made the research 
competition a success. The work that has gone into 
these projects is true to the core of Huawei's mission 
to leave no one behind in our striving for a fully 
connected, intelligent world," said Karl Song, Vice 
President of Corporate Communications at Huawei, 
adding that the company "will try to make the most 
of the insights gained by the research projects and 
turn selected recommendations into reality".

A compilation of the summaries of each report, 
titled Build back better with broadband: Research 
stories from the front line, was also published at the 
occasion.

The 15 winning teams represent 43 universities 
and institutions from 22 countries worldwide, and 
focused on digital connectivity, resilience, and digital 
inclusion for education, healthcare, enterprises, job 
creation, as well as vulnerable groups. Their reports 
focused on empirical evidence gathered from 17 
FRXQWULHV�LQ�$IULFD��$VLD�3DFL¿F��WKH�$PHULFDV�DQG�
the Arab States.

The teams were evaluated and selected by 
an impartial international jury that reviewed 307 
proposals from 80 countries.
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After ten years of working for 
different large and small companies 
in the telecommunications industry, 
,�¿QDOO\�JRW�DQ�RSSRUWXQLW\�WR�MRLQ�
Huawei, a prestigious leader in 

the information and communications technology (ICT) 
market. Indeed this was not an easy move, but luckily I 
have overcome all the challenges and become part of this 
huge organization. 

�7KH�¿UVW�PDMRU�FKDOOHQJH�,�IDFHG�ZDV�SUHSDULQJ�
P\VHOI�IURP�WKH�WHFKQLFDO�SHUVSHFWLYH��)RU�WKH�¿YH�\HDUV�
prior to my Huawei adventure, I had been working as a 
presales engineer and involved in a wide range of telecom 
projects. This gave me horizontal knowledge in a variety 
of telecom products and solutions, but I could not say that 
I was an expert. I started studying again and preparing 
myself technically and refreshing old information plus 
JHWWLQJ�FHUWL¿HG�LQ�PXOWLSOH�VNLOOV��)LQDOO\��,�ZRUNHG�DV�
a cloud core network engineer for the Global Service 
Resource Center (GSRC) Egypt in the last quarter of 
2021, and it was and still is an exciting step in my career. 

GSRC Egypt is one of the elite teams in Huawei. 
As an engineer in the GSRC, you travel from country 
to country and work with multiple customers. This 
comes with various challenges such as understanding 
a customer’s network and their business processes. 

All these challenges, on the other hand, will help you 
JHW�PRUH�ÀH[LEOH�DQG�HDVLO\�DGDSWLYH�WR�GLIIHUHQW�ZRUN�
models, which in my opinion is a very important skill to 
be gained. 

These challenges are not limited to technical ones. 
Some of them could be cultural, such as language barriers 
and traditions. Others include adjusting to different 
weather conditions and time zones. 

As a new employee, I was perplexed about the 
terminology and process structure for day-to-day business 
or onboarding requirements. My department, to my relief, 
helped me out by assigning a mentor to guide me through 
WKH�LQLWLDO�SHULRG�W\SLFDOO\�GLI¿FXOW�IRU�D�QHZ�UHFUXLW��

With technical assistance and guidance from my 
mentor during my early days, I got to familiarize myself 
quickly with Huawei’s IT tools and processes. In less than 
one month, I started to feel comfortable in the company.  

�6RRQ�,�ZDV�DVVLJQHG�WR�ZRUN�RQ�P\�¿UVW�SURMHFW�LQ�
Cote D’Ivoire, a beautiful West African country where 
French is spoken. Unfortunately, I did not speak French, 
which made it hard for me to communicate with the 
local people in daily life. To overcome this barrier I tried 
to learn the language. Soon I picked up a few words 
and simple sentences with help from my colleagues in 
WKH�ORFDO�+XDZHL�RI¿FH��VR�,�PDQDJHG�WR�PDNH�P\VHOI�
understood in supermarkets and restaurants. 

GSRC: A Must-Try Life Experience! 
By Karim Alkady / Egypt 
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0\�WULS�WR�&RWH�'¶,YRLUH�ZDV�DOVR�P\�¿UVW�
assignment to an overseas project, in which I would 
work with my team abroad and which would be a real 
test of my years of experience. As mentioned earlier, as a 
PHPEHU�RI�WKH�*65&�\RX�QHHG�WR�EH�ÀH[LEOH�DQG�DGDSWLYH�
to different environments, especially different networks. 
Despite my prior experience, in this project I took the 
initiative to learn new things and acquired new skills with 
help from my teammates; over time I was able to become 
a member of the core operations team for a managed 
service support project. 

By working together on multiple technical issues, 
I got to build a good relation with the whole team. We 
ZRXOG�KDYH�VRPH�DFWLYLWLHV�RXWVLGH�WKH�RI¿FH��VXFK�DV�
walking as a form of workout, and going, at his invitation, 
to some colleague’s home to celebrate his birthday with 
his family and friends. Being invited to such a party was a 
YHU\�H[FLWLQJ�H[SHULHQFH�IRU�PH��DV�LW�ZDV�WKH�¿UVW�WLPH�IRU�
me to be present at a birthday party in a different culture 
than the one I was raised in. 

 The project was successfully delivered in the 
end. I was elated to receive excellent feedback from the 
customer. And what made me happier was that I made 
many new friends in Cote D’Ivoire. 

 Football has a big place in all African cultures. I 
was lucky to be in Cote D’Ivoire during a time when the 

African Cup of Nations took place, and to see both Egypt 
and Cote D’Ivoire’s national teams competing in the 
tournament.  

 One of my great pleasures in Cote D’Ivoire was the 
ZHHNO\�)ULGD\�IRRWEDOO�JDPH�DUUDQJHG�E\�WKH�ORFDO�RI¿FH�
with the customer. This weekly game was a chance to 
relieve all the week’s stress, and a time to enjoy yourself 
when you played football against multinational players. 

 I stayed in Abidjan, the capital of Cote D’Ivoire 
for quite some time. I spent the 2022 New Year’s Eve on 
D�VHUYLFH�RSHUDWLRQ�DW�WKH�FXVWRPHU�RI¿FH��4XLWH�WR�RXU�
pleasant surprise, we received a visit from a joint top 
PDQDJHPHQW�WHDP�IURP�ERWK�WKH�ORFDO�+XDZHL�RI¿FH�DQG�
the customer. One of them delivered a heart-warming 
speech expressing how much they appreciated our hard 
work throughout the year and especially on the New 
Year’s Eve when everyone was celebrating outside. This 
made me feel well appreciated, and motivate me to do 
more. 

$V�D�IRRGLH�,�ZDV�KDSS\�WR�¿QG�WKDW�&RWH�'¶,YRLUH�
is a multicultural country, where various cuisines are 
DYDLODEOH�LQ�DOO�ÀDYRUV��,Q�WKH�*65&�\RX�ZLOO�GLVFRYHU�
hidden culinary talents who will surprise you – I can 
cook!  

 Our GSRC team is not always about business; 
pleasure also has a role. The GSRC team regularly 

GSRC team building in Egypt (author is third from right)
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arranges team-building activities, where the members can 
meet outside the stressful work environment. This kind of 
outing helps to boost the team’s morale and strengthen the 
bonds between the members.   

Cote D’Ivoire is also famous for its beautiful 
beaches on the Atlantic coast. I had to give it a try, I told 
myself. And I did. The soft sands and cool water in the 
hot weather gave me a refreshing, relaxing feeling after 

Egyptian rice and Indian lintel soup home-cooked (author is far right)

Wearing the Egyptian national football team T-shirt in Abidjan 
after the game with multiple Egyptian members of the GSRC 
team (author is far left) 

weeks of hard work. 
 Looking back, I realize that joining the 

GSRC was a life-changing decision for me. Here 
at the GSRC, it is 100% guaranteed that you 
will have a technical edge in the industry; here, 
the culture focuses on supporting and grooming 
team members personally and professionally. 

I am lucky to be part of such a team where 
every member takes it upon himself to assist 
you, whether it is a technical issue or a process-
related one that you are facing. 

,�DOZD\V�IHHO�FRQ¿GHQW�LQ�WDNLQJ�RQ�
whatever challenge I may face, for I have a 
support system I can always count on.  

I am a proud member of the GSRC, which 
allows me to work, travel and explore all over 
the world.
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Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 
©�Ê�ă�ăÑñàä�Ã©���ýÑà�äÉ²ì¯Ȁ��ÑÊì��ì�ñä�EKw�©Ñà����¯�Ê���ìÑ�ē�Ă�ăÑñà�äìÑàăì�ÃÃ²Êª�äÀ²ÃÃäȂ

 HUAWEI COMMUNITY VOICE

Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 
©�Ê�ă�ăÑñàä�Ã©���ýÑà�äÉ²ì¯Ȁ��ÑÊì��ì�ñä�EKw�©Ñà����¯�Ê���ìÑ�ē�Ă�ăÑñà�äìÑàăì�ÃÃ²Êª�äÀ²ÃÃäȂ

You Are a Writer at Heart!

We Want:

Life Stories of Individuals 
 

:KDW�'R�,�'R�LQ�2I¿FH" is 
a story about how a daddy explains 
his work in Huawei to his 5-year-
old son. Share with us your own 
touching, inspiring or life-changing 
experiences during your career at 
Huawei. Your readers around the 
world may feel quite connected.

Team/Project Stories 

 Read Stars Along the 
Mountaintops and share your own 
touching team/project stories. We 
believe the best team and project 
VWRULHV�UHÀHFW�RXU�FRPSDQ\
V�SXUSRVH�
and core values, on which the 
company was built and still rest on 
today.

Work Stories of 
Individuals

Go to our website and read A 
Man, a Cook, and a Dog, and write 
us your unique work stories. We 
want to highlight the contributions of 
ordinary people who do extraordinary 
things, because good examples are 
like a beacon in the dark, they lead 
and inspire us.

Opinions 

Read Why Protecting IPR 
Should Matter to Us All and share 
your opinions on issues and policies 
at Huawei. The best submissions offer 
fresh insight, critique ideas, actions, 
and policies – not people, suggest 
solutions, and align with the core 
values of Huawei.

More articles for your 
reference:

 
Dad, What Should I Do 

to Become a Huawei Project 
0DQDJHU"

Everything is Possible, if 
We Believe in It

My Huawei Interview - 
Chasing Goals and Seeking 
Results




