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Unleashing Digital 
By Ken Hu / Rotating Chairman

Editor's note: HUAWEI CONNECT 2022, Huawei's 

We're on the cusp of a digital revolution

All over the world, digital transformation is in the 
fast lane. All industries are turning to digital technology 
to boost resilience and productivity, and to reinvent their 
business models. The digital revolution is happening right 
now. The demand is there, and so are the technologies.

From a demand perspective, because of the pandemic 
and dramatic shifts in the global economy, there is an 
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urgent need for industries to upgrade. 
Going digital is clearly the right 
choice. Over the past two years, GDP 
growth has been unstable. Only the 
digital economy has seen consistent 
growth on a global scale – more than 
15% in 2021.

On the technology side, 
broadband networks, cloud, and AI 
are more than ready to meet demand. 
Applications like autonomous driving, 
remote controls, and AI inspection are 
already creating real value in domains 
like ports, manufacturing, and energy.

The world is unleashing digital 
productivity, and it's happening right 
now.

challenges 

Of course, different countries 
and organizations are at different 
stages of their digital transformation 
journey. But no matter what stage 
they're at, they all face some common 
challenges:

Network penetration, cloud 
adoption, and accessible computing 
resources are major pain points for 
organizations just starting out. And 
for more advanced organizations, 
industrial scenarios require critical 
improvements in computing power, as 
well as network capacity, bandwidth, 
and latency. 

Second, introducing new 
technology to industrial scenarios is 
not easy. There aren't enough ready-
to-use solutions, and all industries 
have a real lack of experienced digital 
talent. 

Take AI, for example. Some 
ports are using AI to automate 
scheduling. This generates huge gains 
in productivity, but implementation 
is not easy. They need to set up 
their own IT infrastructure and 

development environments. And they 
also need a large team of experts to 
develop applications, which typically 
takes around three to six months. The 
time and cost are major barriers for 
most organizations.

Application development is the 
third major challenge. According to 
IDC, by 2024, over 500 million digital 
apps and services will be developed 
on the cloud. That's more than all of 
the applications developed in the past 
40 years. Traditional development 
processes are not enough to meet 
these needs.

These challenges are bottlenecks 
for future development.

Three ways to breaking 
through bottlenecks

We can work together to break 
through these bottlenecks in three 
areas:

infrastructure

digital ecosystem
Let me share some more details.

Digital Infrastructure – 
Laying the groundwork 
for digital transformation 

Digital infrastructure is the 
foundation of digital transformation. In 
particular, connectivity and computing 
infrastructure are two key pillars, and 
they both need major upgrades.

For connectivity, network 
technology needs to support billions 
of connections for industrial IoT 
networks. Networks also need 
to support 10 times the current 
bandwidth, microsecond-level latency, 
and industrial-grade reliability.

At Huawei, we're actively 
working with our industry partners to 

evolution of 5G technology – 5.5G – 

Our goal is to greatly boost network 
capacity, ensure ubiquitous 10-gigabit 
speeds, and meet industrial demand 
for reliable, low latency connections.
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As for computing, the world is 
experiencing explosive demand for 
computing power. By 2030, general-
purpose computing power needs to 
grow by 10 times, and AI computing 
power by 500 times. This is a huge 
gap. 

To meet future demand, we're 
working hard to build stronger 

computing, including better 
coordination between cloud, edge, and 
devices. 

At the same time, we're 
driving new innovation in computing 
architectures and holistic system 
performance to boost overall 

Cloud – Enabling leapfrog 
development 

There's no question that cloud 
is the way of the future. By 2025, 
95% of all new digital workloads will 
be deployed directly on the cloud. 
However, for most organizations, 

offer so much more. At Huawei, 
we're doing what we can to help 
organizations go beyond simple cloud 
adoption and truly make the most of 
cloud. 

To deliver the most advanced 
Technology as a Service, we provide 
four pipelines for AI development, 
data governance, software 
development, and digital content. 

We also offer in-depth 
consulting services to help our 
customers get the most value from 
cloud-based technology and resources.

Let me share a few examples. 

China. With Huawei's pre-trained AI 
models, they're greatly speeding up 

the pharmaceutical R&D process. In 
the past, it took years to identify lead 
compounds that form the basis for 
new medicines. Now they can do the 
same work in about one month.

We've also seen some incredible 

Green Link Digital Bank in Singapore 
is a new type of bank that provides 
online-only banking services. For 
traditional banks, setting up their core 
infrastructure can take two to three 
years. 

Using cloud-native development 
services, Green Link fully developed 
their banking system and services 
in less than one year. With shorter 
development cycles, they can also 
react quickly to new customer needs.

That's our focus with cloud: 
not just helping businesses use it, 
but helping them make the most of 
it for leapfrog development. Right 
now we provide more than 240 cloud 
services and over 50,000 APIs to help 
enterprises take full advantage of new 
technology whenever and wherever 
they need it.

Developing digital 

 
To close, I'd like to talk 

about ecosystem. At Huawei, 
we are working to promote open 
collaboration and shared success 
across the ecosystem with three 
focuses: helping our partners build 
digital portfolios, cultivating digital 

We work with local ecosystem 
partners to create in-depth 
development plans, and provide them 
with the expertise and resources 
to build their own solutions. This 
includes a wide range of support for 
marketing, sales, and operations. We 
grow together, and succeed together. 

We're also working closely 
with the broader digital ecosystem to 
cultivate new talent. For example: In 

academies that help local students and 
professionals build new digital skills. 

Working with local schools and 
governments, so far we've helped train 
more than 4,000 people in 12 countries, 
including the France, and Germany. 

and Seeds for the Future program will 
help expand the digital talent pool by 
500,000 people by 2026.

For startups, we provide a 
number of resources to help them use 
cloud effectively with lower upfront 
costs. Over the next three years, 
we will provide cost optimization 
guidance, technical support, 
management training, and go-to-
market resources for more than 10,000 
global startups. We want to help make 
cloud adoption as easy as possible, so 
startups can focus on growing their 
core business. 

As the world goes digital, there's 
so much potential out there, and 
we can work together to unleash it. 
Today's event is a great opportunity for 
us to get together, share experience, 
and exchange ideas. We still have a lot 
of challenges ahead of us, but if we 
work together, we can grow together. 
And together, we can grow stronger.
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World-Class Challenges Make 
World-Class Talent
—Minutes of a Meeting Between Supervisory Board Executive 
Member Catherine Chen and New Employees

I like to talk with new employees. These kinds 
of talks help me learn from new ideas and share my 
takeaways from reading corporate documents and 
listening to expert lectures. I may not be able to 
accurately explain everything I've learned, but I want 
to share my understanding as a reference for you all.

Climbing the Himalayas and laying 
eggs along the way

Let's start with an old story that you might 
know. In 1637, French mathematician Pierre Fermat 
proposed a conjecture that no three positive integers 

than two. He famously scribbled down that he had 
a proof for this conjecture, but there wasn't enough 
space in the margins of the journal to write it down.

Fermat's conjecture resisted proof for years, 
despite many mathematicians trying to take on the 

Yotaka Taniyama and Goro Shimura proposed a 

Taniyama-Shimura conjecture. But it wasn't until 
1995 that Andrew Wiles, a British mathematical 
savant, who had been determined to solve the 
problem since the age of 10, found the proof he'd 
been looking for, making Fermat's conjecture his last 
theorem.

German mathematician David Hilbert once said 
that "Fermat's conjecture is a goose that lays golden 
eggs." Indeed, this puzzle has spawned numerous 
new branches of mathematics and helped nurture 

Ren once said: "It took 350 years to solve Fermat's 
last theorem. What use was it then? No one had any 
ideas. However, the process of solving Fermat's last 
theorem produced a plethora of 'golden eggs' and 
cultivated a lot of bright talent."

This is just one story that shows how 
challenges and talent often complement each other. 
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First, world-class talent creates 
world-class challenges, which 
attract more talent to invest and 

successfully overcomes these 
challenges.

When it comes to science 
and technology, scientists and 
engineers face three types of 

theoretical challenges like those 
that could only be overcome by 

purpose of seeking knowledge. 
The second type is research into 
applied technology by inventors 

real-world applications. The 
third type takes both theories 
and applications into account, 
like Pasteur did, to create 

commercial value. These three 
areas were the Pasteur's Quadrant 

Huawei's innovation and 
research follow three similar 

"climbing the Himalayas" as an 
analogy for this.

First is the idealistic side 
of our R&D. We invest 20% to 
30% of our R&D budget to "turn 
money into knowledge", where 
we have scientists "climbing the 
Himalayas", engaging in research 
into fundamental and cutting-
edge technologies.

Second is the realistic side 
of our R&D. Here we allocate 

R&D budget, as well as our talent 
to "turn knowledge into money". 
These employees are stationed 
at "the foot of the mountain to 
grow the harvest" – they create 
commercial value through product 
and technology innovation.

Third, it takes time to 

realize our ideals. During this process, 
some research results can be incubated 
into technologies for real-world 

often says about "laying eggs along 
the way to the top of the Himalayas". 
At the same time, not everyone can 
make it to the top of the Himalayas, 
so some scientists can stop halfway 
to work on challenges for real-world 
scenarios to generate commercial 
value. This is a bit like "butchering a 
pig with a scalpel".

For example, we are currently 
pursuing L5 autonomous driving. This 

ethical concerns it involves. However, 
L4 and L5 autonomous driving can 
be used in closed scenarios. Huawei 
has already successfully applied these 
technologies in ports and at borders. 
This is a prime example of "laying 
eggs along the way".

Challenges guide us 
to innovate and create 
commercial value

Today, Huawei faces world-
class challenges in terms of basic 
research, application innovation, and 
commercial success. We will not be 
able to address these challenges on 

to "absorb the energy of the universe 
over a cup of coffee". This intends to 
encourage our experts and scientists 
to meet with industry peers and spark 
new ideas for innovation.

Over the past decade or so, 
Huawei has worked with more than 
300 universities and established 169 
innovation labs to support the research 
of thousands of scientists outside 
Huawei. Over the past two years, the 
company has also built Chasparks near 
some famous universities to create 
a channel for open communication 
between internal and external 

experts. Chaspark was also launched 
online to provide a 24/7 platform for 
cross-domain communication with 
students and professors from different 
universities and colleges anytime, 
anywhere.

As a business, Huawei is 
best at meeting customer needs and 
creating commercial value through 
technological innovation. 

Universities and professors 
are best at theoretical and basic 
research. However, there is a big gap 
between basic theories and real-world 
applications. 

Huawei generalizes, 

real-world application issues into 
mathematical and physical challenges, 
and posts them on Chaspark or 
Huawei's internal community, 
providing a decent reward for anyone 
who cracks a challenge. This approach 
will help everyone better understand 
the challenges. Once in a while, 
scientists tackle some challenges and 
receive rewards.

For example, you may have 
heard that Huawei has started a lot of 
dedicated projects recently. In these 
projects, a small group of experts is 
assigned to identify key challenges 

goals surrounding these challenges, 

solutions. After that, we post any of 
the challenges that the team cannot 
solve online, to invite internal and 
external scientists to work on them. 

a passion in helping tackle these 
challenges. Some of them even 
suggested to their universities that 
the experience gained from helping 
address Huawei challenges should be 
deemed equivalent to participation 

programs.
The company has established 
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more than 10 integrated teams. The 
primary objective of an integrated 

make commercial breakthroughs, 
fully leverage Huawei's technological 
advantages, and turn technology into 
"harvest".

For example, traditionally, bulk 
cargo was weighed for each vehicle 
at port terminals. This is quite costly. 
Today, total volume is measured by 
drone, but this method usually entails 
great error. When this challenge was 
posted, a lab within the company 
saw it. This lab had used drones to 
do similar AI-assisted measurements 
when deploying wireless base 
stations. So it tried to apply the same 
AI technology to port storage yards, 
reducing measurement error from 
5% to 0.5%. This shows how we turn 
existing technology into "harvest".

The key to creating commercial 
value is to understand real customer 
needs. Based on a normal distribution 

integrate customer needs. 
With a focus on key customer 

needs, we strive to become a world 
leader and realize "the simplest 
possible architecture, lowest possible 
costs, highest possible quality, and 
most superior experience".

own talent

What I mentioned above 
is mainly about technological 

innovation. During the entire process 
of technological innovation, from 
learning about new technologies 
and new ideas to exploration along 
multiple paths through "trial and error" 
and then to product development and 
commercial value creation, there are 
tons of challenges to be tackled. This 
is how we have attracted outstanding 
talent in large numbers both inside 
and outside Huawei and unleash their 
potential.

In fact, the challenges Huawei 
tackles aren't just in R&D. Over 
the past three years, the external 
environment has impacted many 
aspects of the company, including 
products and solutions, marketing, 

challenges that need to be overcome 

been given opportunities to grow into 
world-class talent.

A simple example is that 
after I have worked with customers 

all customers are convinced that 
Huawei's products and technologies 
are of high quality. However, there 

capital construction. First-time 
visitors who come to see what we 
have built in Sanyapo, Songshan 
Lake, and other Huawei campuses are 

is our customer reception services. 
Guests who have been received by 

Dept are always astounded. They 
often exclaimed that they have never 
seen any other companies that apply 
systems engineering to customer 
reception.

If a company wants to be built 
to last, it has to take the lead at all 
fronts, rather than relying on single 
breakthroughs. In the future, you will 
be assigned to different departments. 
Here, I would like to share a few 
words of encouragement: At Huawei, 
talent can rise to the top even in a 
small business segment.

01: The jobs for entry-level 
employees in large companies 

employees in so-called "screw" 
positions, could you provide some 
advice on career planning?

Catherine Chen: At Huawei, 
no employees, baring a small 
number of people in specialist and 
operational positions, are required to 
stay in one position for long. Instead, 
employees are encouraged to improve 
capabilities through rotations. So, 
do not see yourself as a "screw". No 
matter what position you are in, I 
suggest you try to develop a broader 
view, and understand the company's 
strategy and business direction. How 
can you develop a broader view? Here 
is one of my tricks: Study corporate 

This will give you a bird's-eye view of 
the company.

Of course, if you lack 

Here, I would like to share a few words of encouragement: 
At Huawei, talent can rise to the top even in a small business 
segment.
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knowledge, information, or 
experience, you may be unable to 
fully understand these documents 

reading. I recommend you read them 
time and again, and discuss them with 
your colleagues. Also, don't be afraid 
to ask questions. In addition, you can 
take a look at others' comments on 
these documents and slowly develop a 
bird's-eye view. The value of looking 
from the top is that it broadens your 
horizons and enriches your world. 
If you understand these documents 
earlier than others, you will have 
more opportunities to progress. 
Never say there are no opportunities. 
It's important to be prepared before 
opportunity comes knocking.

02: Huawei's business relates 
to multiple industries that are vital 
to national economies and people's 
livelihoods, such as communications 

attention from both governments 

company is to win their trust, what 
expectations do you have for us 
working in R&D?

Catherine Chen: You mean 
that the equipment Huawei provides is 
very important to local communities 
and society at large. Indeed, what 
we do is extremely valuable. We 
should be proud of this. All Huawei 
employees, not just those in R&D, 

laws and regulations. If our products 
and technologies are better than 
others' and our employee conduct 
meets compliance requirements, then 
why don't people trust us? These 
include requirements for complying 
with external laws, regulations, 
and industry standards, as well as 
internal regulations, standards, and 

basic requirements, you can unleash 
your talents and strive to create value.

03: The company is going 

company?
Catherine Chen: I don't think 

time", because it always has to face 
and overcome challenges. We have 
successfully overcome many crises. 

Huawei was a "three-no" company. 
It had no people, no money, and no 
special background. But now, we 
recruit over 10,000 new employees 
and pay tens of billions of yuan 
in taxes every year. Last year, we 
invested more than 140 billion yuan 
in R&D. We are continuing to pay 
the salaries, bonuses, and dividends 
as usual for hundreds of thousands 
of employees. What I see around me 

as individuals can do, our greatest 
contributions to the company will 
be doing our jobs to the best of our 
abilities.

news that Huawei has brought a lot 
of top minds as well as graduates 
who have studied outside China 

these people to make the best use of 
their talents?

Catherine Chen: Your question 
touches on a key point – making the 

has their own characteristics, and 
it's the company's job to make sure 
they have a place to shine. This is 
necessary to sustain the company 
and inject it with vitality. I encourage 
all of you to identify and leverage 
your strengths, rather than putting 
extra energy into improving on your 
weaknesses.

Both "top minds" and "PhDs" 
are used as labels for some types of 

talent before they join Huawei. These 
are terms used during our recruitment 
which don't represent the contributions 
they have made. "Top minds" need to 
grow at Huawei. They will not always 
be new hires. Their development 
ultimately depends on their actual 
value and contributions.

05: People in R&D don't 
normally get the opportunity to 

During day-to-day work, how can 
we live the core value of staying 
customer-centric and more 
accurately understand customer 

Catherine Chen: I have 
experienced such a challenge myself, 
which taught me just how urgent 
a customer request can be. It was 
more than 20 years ago, when I was 
working in Beijing. One customer 
told us that they wanted the ring back 
tone (RBT) function, which we didn't 
work on at the time. I immediately 
called HQ and said that we would like 
to bid for this project and develop an 
RBT service for the customer. Then 
the company sent 20 to 30 R&D 
colleagues to Beijing to develop 
this function in accordance with the 

it done. This is how we "attentively 
listened to customers" back then.

Nowadays, the situation is 
quite different. A request that comes 
directly from a customer's mouth 
may not be what they really need. We 
now have a mechanism, a process, 
for screening customer requests to 
ensure that our products provide 
the functions that most customers 
need, meaning the middle section of 
a normal distribution, or bell curve. 
However, technology moves so fast 
that customers can't always describe 
what they need. That's why we 
put forward the idea of innovation 
driven by "two wheels". In addition 



HUAWEI   PEOPLE 9

VOICE

to understanding the needs that are 
raised by customers directly, Huawei 
highlights the necessity of using 
technological breakthroughs to guide 
customer needs. Therefore, there are 
various ways to understand customer 
needs. Direct engagement with 
customers is just one of them. We 
can also communicate with different 
stakeholders on various technical 
platforms like Chaspark. In addition, 
we can talk with internal and external 
experts over coffee and read through 
a wide variety of papers to better 
understand customer needs.

06: There is a lot of attention 

business organizations are imitating 

up many integrated teams and other 
companies have started to do the 

kind of imitation?
Catherine Chen: First of all, 

the concept of integrated teams is not 

Ren learnt about this concept when 
reading a media report on Google's 
"Army of PhDs". He was inspired by 
this concept and pushed to set up a 
dozen integrated teams like this. An 
integrated team is just a shorthand 
name we use to refer to teams that 
have a shortened operational chain. 
We put scientists, experts (e.g., 
marketing experts), engineers, account 
managers, and other roles all together 
into the same team. This is what we 
call an integrated team.

Of course, Huawei is not a 

required to focus on their own work, 
and we have never actively shared our 
experience regarding integrated teams 
with any other companies. It is more 
like a natural spillover of knowledge. 
This isn't a bad thing for other 
companies if it creates clear value. 
I do not feel that "imitation" is an 

appropriate word. It's more like they 
"learn" from us, and we are delighted 
to see others learn from us.

brought in through the experienced 

people hit 35 years old, they face 

you think of Huawei employees 

suggestions on how to get through 
this hard time?

Catherine Chen: Why would 
we stop working hard or moving 
forward at 35? Several years ago, 
there were rumors about how Huawei 
treated employees who were over 34 
years old. I was over 35 years ago, but 
I'm still working hard and enjoying 
working here at Huawei. I'm always 
busy and the days never seem long 
enough. So I don't think age is a 
problem, the key is your ability and 
drive to keep learning and improving.

08: You have been working at 

have you stayed passionate about 
the job for so long? Also, when it 
comes to the probation period for 
new employees, do you have any 
advice on how to get started quickly 
based on your own experience?

Catherine Chen: I honestly 

intern called me "Aunty" and I am still 
a bit shocked. I still feel like I am in 
my 20s. When I joined the company 
in my 20s, I was called "Little Sis" for 
a while and then just "Older Sis", but 
when did I suddenly become "Aunty"?

I joined the Supervisory Board 
this April to do work related to 
corporate governance. Once I started, 

responsibility is to select leaders and 
develop reserve managers. I have to 
get into the groove quickly because 

this is not my specialty, and I have 
never done any research on this area 
before. So I immediately start reading 
related books while continuing to 
work. I've only made it through a few 
thin books, but the two biggest I'm 
supposed to read are still to go. It feels 
like there is never enough time.

When I joined Huawei in 1995, 
I could only describe my work as 
a struggle to achieve uninhibited 
growth. I didn't even have a mentor, or 
any key performance indicators (KPIs) 
or personal business commitments 
(PBCs). After working for a while, 
you may start to complain about KPIs 
and PBCs, and how annoying the 
appraisal process is. But we really 
didn't have anything to guide us at 
that time. I felt quite lost, and I had to 

for myself. Nowadays, you will all 
have mentors and supervisors, who 
will provide guidance. However, to 
really grow, you should be responsible 
for yourself and set challenging 
and valuable work goals. Another 
experience I especially enjoyed was 
communicating with all sorts of 
people. Although I was not paid a high 
salary, I spent almost all my money 
on dinners out with others. I'm a 
liberal arts student, so I found it really 
strenuous to sell technical products in 
my early years at Huawei. I learned 
almost everything I know over dinners 
with different colleagues.

An enterprise should remain 

by absorbing new ideas, growing by 

We are so happy to have all of you 
here joining us. Now it's up to you 
to constantly learn and broaden your 
horizons.
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My Career in Photonics at Huawei 

Collaboration Manager of Huawei UK R&D

By Michael Robertson / UK 
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Editor’s Note: 

 

Q: Dr. Robertson, would you 
tell us a little bit about yourself? 

A
as a child I was always interested in 
how things worked. I used to take 
things apart (and was usually able to 
put them back together again!). While 
at school, I made simple electronic 
circuits as a hobby. When I had to 
choose what to study at university, it 
was obvious to me that it had to be 

Andrews University and followed this 
with a PhD on developing solar cells 
at Durham University. 

Q: What did you do after 
graduation from university? 

A: In 1979, I started to work 
at a research lab of a telecom carrier 

testing and analysing gallium arsenide 
(GaAs)-based semiconductor lasers to 
determine and improve their reliability. 
In those days, the lasers were not 
suitable for products as they degraded 
very quickly; they lived for only a 
few hundred hours, and we required 
new failure analysis techniques to 

understand what was going on. I led 
the development of techniques using 
a scanning electron microscope to 
observe the electronic properties of 
the diode junction (the part of the 
structure that converts electricity 
into light) in our lasers; those were 
called the “cathodoluminescence 
and electron beam-induced 
current techniques”. This had the 
advantage over conventional optical 
measurements, allowing us to see the 
degradation pattern in more detail, and 
to understand the cause. This work led 
to several publications. There was a 
great feeling of satisfaction in being 
able to improve laser reliability. 

Later, I designed, developed and 
tested a highly reliable photodiode 
and put this into volume production 

into production. In leading a team, I 
was directly involved in all aspects – 
crystal growth, process development, 
testing and failure analysis. Through 
this role, I learnt the huge difference 
between research, where one good 
result is enough to publish a paper, 
and volume product development 

which requires a much greater 
understanding of device operation 
and the material science that affects 
its reliability in order to deliver a 
consistently good product. It is one 
of my proudest achievements – 
taking pioneering research through to 
become a successful volume product. 

Q: 
heard about Huawei? How did you 
become a member of it? 

A: While I heard of Huawei 
more than a decade ago, I was unaware 
of any details. However, as I found out 
more about Huawei and its interests 
in optoelectronics, I realised that it 
would be a really good opportunity 
for me to join it. Unlike other big 
telecom systems manufacturers, who 
had a limited vision of the value of the 
optoelectronic components that they 
had been developing, and had sold 
off their activities, Huawei saw the 
value of vertical integration, where in 
order to develop the best performance 
system at lowest cost, a holistic design 
approach incorporating both system 
and optoelectronic components is 
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required. Without control over design 
of lasers, modulators and detectors, 
this is not possible. Following good 
meetings with some relevant teams 
from Huawei, I was pleased to 
become a member of Huawei. 

 Q: 
after joining Huawei? Did you face 
any challenges? 

A: In Huawei, one of my 

photodiode product suitable for high-
volume production. These devices 
were required for Huawei’s client-
side and product line-side optical 
communications systems products. 
The technical challenge for the 
detectors was to achieve high-speed 
operation with high responsivity 
(sensitivity) with high reliability. This 
related to the device diameter and 
thickness of the layers – too large a 
diameter meant too slow, but too small 

light and a low yield in fabrication. 
Regarding the thickness, too thick 
meant too slow while too thin meant 
too slow and lower sensitivity. Having 
previously been instrumental in 
taking a photodiode to production in 
my previous company, this time the 
requirements were far greater as the 
speed was a lot higher at 10Gb/s. This 
presented many technical challenges, 
but working with my colleagues from 
China, we managed to achieve reliable 
high-speed photodiodes in a very short 
period, and were able to successfully 
apply this technology in the new 
Huawei facility, where we could scale 
up to high-volume manufacturing. 

This product development 
was followed by even higher-speed 
devices: arrays of photodiodes for 
25Gb/s applications. The global 
market’s speed requirements for 
optical communications systems were 
increasing fast during this period and 

25Gb/s was set to become a standard 
requirement. To be competitive, 
Huawei needed a product for this 
market. Once again, high responsivity 
and good reliability were key 
requirements. This high speed posed 

fabrication challenges. Fortunately, 
with extra resources, the team had now 
greater experience and expertise, and 
through excellent teamwork in design, 
fabrication, measurement, reliability 
testing and analysis, we were able to 
build on the earlier success and create 
a highly reliable product with market-

including higher responsivity than our 
peers. 

Q: Wow, this must have been 
an exciting journey! Did you have to 
go to China at that time? 

A: Over the past 10 years of 
working at Huawei, I have had the 
opportunity to visit China on many 
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occasions. It has been great to see 
the enthusiasm of my colleagues in 
China and the rapid progress they 
have made in building the compound 
semiconductor capability and I have 
also had the opportunity to learn 
more about Chinese culture. One 
thing that I learnt was to socialise and 
communicate with colleagues about 
ideas and proposals before a decision 
meeting, so that all the decision takers 
had a full understanding of the issues.  

Q: What is the most memorable 
story that happened to you while 
working with your Chinese 
colleagues at that time? 

A: I think one story that springs 

Chinese colleagues still working in the 

afternoon meeting that had dragged 
on well into the evening.  I had 
gone to check that the measurement 
equipment had been turned off before 

someone still at work. As our Chinese 
colleagues knew they had a limited 
time working with us in Ipswich 
before returning to China, they were 
determined to achieve as much as 
possible in the short time and often 
worked late into the evening. 

Q: As a senior expert, did you 
mentor and cultivate any youngsters 
in your team? How did you inspire 
and motivate them to make greater 
contributions? 

A: I certainly hope so, but 
you’d need to ask them to be sure! 
Throughout my career I have 
always been keen to develop the 
potential in others. I have done this 
by listening to problems, sharing 
knowledge within the team, offering 
ideas and suggestions and providing 
encouragement. In one example, I 
was able to explain some seemingly 

counter-intuitive optical waveguide 
modelling results. On another 
occasion, I brought together some 
different ideas within the team to 
provide an explanation for some 
unexpected device results. On a 
number of occasions, I have been 
confronted with mathematically 
modelled results which I have queried 
because they did not make sense 
from a physics perspective. The 
explanation has usually turned out to 
be a mistake in some of the input data. 
I have always been open to helping 
with analysis of device results. When 
problems with understanding device 
measurement results have arisen, I 
have been happy to help, getting into 
the lab to make the measurements 
myself. There is always a great 
satisfaction for the team and for me 
personally when a technical problem 
is understood and as a result, solved.

 
Q: Would you tell us some of 

your recent research activities in 
Huawei UK R&D?

A: In my most recent role 
as Research and Collaboration 

the privilege of exploring the latest 
research in leading universities and 

for new technologies that could be of 
relevance to Huawei. I have also had 
the opportunity of being the Huawei 
representative on the UK National 
Photonics Leadership Group which 
advises the UK Government on the 
importance and priorities in photonics. 
I have been a member of the UK 

board, and represented Huawei on the 

provides input on photonics priorities 

to learn about the latest work of 

of photonics, to try to understand the 

technologies that they are working on, 
and then make a judgment of whether 
Huawei should make investments in 
them. This judgment has to be made 
on the basis of the relevance and 
potential of the technology, the ability 
and track record of the individual 
professor and his organisation, the 
potential time to market and the 
cost. It is then a challenge to put the 
case for support through the Huawei 
approvals processes and procedures 
to get funding approved. With the 
support of colleagues, we have been 
successful in starting some fascinating 
projects which are already impacting 
product development and others 
that will continue to contribute to 
Huawei’s future success. 

Q: Have you achieved what 
you set out to achieve 10 years ago 
when you joined Huawei? 

A: Yes, I believe so. Within 
IRC, I have used my knowledge of 
laser reliability and failure analysis, 

my career to help with analysis and 
understanding of the laser devices 
that have been developed at Huawei. 
Failure analysis of lasers is complex 
and expensive, but as I learnt 40 
years ago, reliability is the key part 
of developing a successful photonic 
device. I believe we have taken 
photonics research and turned it 
into successful volume production 
of lasers, semiconductor optical 

modulators for telecom and datacom 
applications and provided Huawei 
with world-leading differentiated 
products, helping Huawei to become 
one of the most successful ICT 
companies in the world. 
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The Multiverse 
of Success 
By Moustafa Elbahrawy / Kuwait 

Does your life have a title or a banner? 
Or are you in the process of making a title 
in your life? How about this – what is the 
title of your experiences in Huawei? Well, if 
you are struggling to come up with a proper 
title because of the many unforgettable 
memories, then I am in the same boat as you 
are. Regardless of the lack of proper titles, 
stories are continuously being written and 
told in our lives, and here are some of my 
experiences that I would like to share with 
you. If you read till the end, do feel free to 
suggest a title to me. 

Sharing my experience in the Gulf North Heroes 
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y name is 

and I joined 
the Huawei 

fresh graduate. Like many employees 
at the early stage of their careers, I 
equipped myself technically as much 
as I could, which helped me to grow 
in my professional life. In 2015 I   
joined Huawei Kuwait and currently 
I am working as the Operation & 
Technical Director for the Z account 

not just to work but also to join my 
colleagues in building something great 

 
Expert Honor Wall 

During the autumn of 2015, in 
one of our training sessions at our 

tower in Kuwait, I saw a list of 
experts whose photos were lined up 
on the wall in order to honor them. I 
gazed at those photos for a long time 
with a deep thought inside of me, 
wondering, “How do I get my photo 

standing next to me read my mind and 
silently patted me on the shoulder. I 
asked him, with my eyes still focusing 
on the photos of the experts, “How 
do I get there?” To which he replied, 
“It’s not easy, yet possible. An expert 
needs to be accountable for end-to-
end troubleshooting and create great 
value with solutions.” Since then 
accountability and creating value have 
strongly been implanted in my DNA 
and have helped me on my path to 
becoming an expert. 

Fast forward, in 2017 I joined 
project A in spite of knowing the 
many challenges being faced in that 

particular project, because I refused to 
stay in my comfort zone. Challenges 
gave me opportunities, which in turn 
increased my value to the company. 
In the span of one year, my team and 
I were able to make many remarkable 
achievements, which kept zooming up 
exponentially, thereby leaving behind 
a lot of great memories and dedication 
stories. 

Being Customer-centric 
Is the Oldest Saying of 
Huawei and It Will Never 
Grow Old

Here is a glimpse of memory 
still fresh in my mind which will 
never fade because of the challenges 
we faced and eventually enjoyed the 
pleasure of successfully overcoming 
them. On one occasion, our customer 
planned to shift all voice and data 

charging to online charging. Though 
it involved no vendor change, the 
customer still needed Huawei’s 
support as the migration was on 
Huawei’s core network nodes and 
all the nodes are correlated. So the 
customer requested us to support the 
shift on a set schedule since vendor B 

Procedure) within a set time. 
As we started the migration 

we discovered that the customer’s 
existing system was not able to handle 

troubleshooting operations and make 
some bypass plans. At the customer’s 
request, we ended up staying at their 

was not on our side, our customer 
realized that this shift activity would 
continue till the next day. They came 
up to me and expressed their hope that 

team was tired after a long day, but 
we were clear that we could not and 

should not let the customer down. 
At that moment, I had a short 

discussion with my team to motivate 
them with a few inspiring remarks, 
such as “We are like warriors on a 
great mission and our mission is yet to 
be accomplished.” Saying this, all my 
team members were cheered up and 
decided to stay with me. That was a 
great moment of brotherhood feeling 
for me and my comrades. 

went to the customer and told him that 
we would stay side by side with them 
till we completed the activity. This 
was followed by many interactions 
back and forth with the customer, 

made some last-minute changes in the 
solution, yet we were able to handle 
them all. We went beyond the call 
of duty and helped our customer to 

we kept supporting onsite till the next 
day. 

After the successful completion 
of this activity, the core director of our 
customer expressed his appreciation 
and enthusiastically praised us, saying 
that we were the best support team he 
had ever seen. 

Does a Policeman or a 
Doctor Work from Home? 

that loyalty is deeply rooted among 
Huawei employees. During the early 
stage of 2020 when COVID-19 
started, Kuwait took many preventive 
measures and 95% of the people in 
Kuwait were working from home. 
However, we obtained the permission 
to go out as we had to go to the sites 
in case of an emergency. 

In fact, I was actually either 
going to the site or the customer’s 
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And my son understood it well 
and both of us were silent for a while, 
yet we felt very contented and smiled 
at each other. I am very thankful to my 
son for asking such a plain and simple 
yet important question that made 
me realize the things that I do daily. 
There were many such occasions 
where I ended up learning from my 
son and I proudly shared these kinds 
of conversation with my friends and 
colleagues as they gave more meaning 
to what we do. 

 
Tough Time Paves 
Path to Extraordinary 
Achievement 

While such was the scenario 
at home during those days, at the 

regularly with their team about the 
plan and network risks. In those 
days we were regularly going to 

recognized us as a reliable partner and 

In a normal scenario, the data 

40%. During the early stage of the 
pandemic, however, the rate could 

the Kuwaiti government announced 
one-month free data and voice calls 
for the entire country. So it was like 
an exam for us as we needed to do a 
lot of preparation and to prove to our 
customer what we had always been 
claiming about the reliability of our 
network. 

We had a contingency plan 
in place just in case if any problem 
happened in the network; and we were 
keeping an eye on the network for 
24/7 support. Since most subscribers 
stayed at home in those days, Internet 
usage stayed at a very high level. 

started to increase as the network 

about it so seriously before, but when 
the answer came to my mind, I was 
thrilled for a while and I told my son 
with a calm voice, “You know why? 
Because my work is as important as a 
policeman and a doctor.” 

I asked him, “Does a policeman 
or a doctor work from home?” 

I asked again, “Can you stay at 
home and do online school or make 
a voice call from your mobile phone 
without the Internet?” He shook his 
head and again answered with a smile, 
“No.” 

company provides customers with 
technology that helps us to connect 
with each other and allows you to 
have online school from home. And 
I am one of those people who do 
that work to help everyone keep 
connected.” 

customer and assure them that we 
are not only one of their vendors but 
also their partner; I did so also to 
demonstrate the value we could bring 
them. I still recall that day when my 
son stopped me and asked, “Dad, all 
my friends’ fathers are working from 
home but why do you still work from 

Hearing that question from my 
son, I paused for a moment to prepare 
an answer easy for a little boy to 
understand. I read his concerns and 
learnt that he cared, so I held his right 
hand and sat on the couch while he 
stood in front of me face to face. I 
realized that the answer was not just 
important to him but to me as well. 

I thought in my mind, “What 
is the reason that makes my team 
and me feel so natural to work in the 

work from home?” I never thought 

With my children 
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capacity was getting fully utilized 
until one day the full link was down 

addition, the customer requested us to 
speed up the delivery plan for a core 
expansion, which as they expected 
would help to reduce the utilization 
rate. Seemingly a mission impossible, 
it was also an opportunity for us. 

It was a period when curfews 
were not uncommon. Not every team 
members had the curfew pass to go 
to the sites. With great efforts, we 

properly to go to the sites. We divided 
ourselves into two groups – one that 
would go to the distant areas to make 
quick link expansion for links that 
were down and the other that would 
stay for new core site expansion 
testing. 

After completing our task, we 

informed them that we had not only 
avoided full network utilization but 
also made an extra network capacity 

future. 
Those were some of the toughest 

yet the most memorable times for 
us. At the end of each accomplished 
task, the network capacity increased, 
the network utilization eased up, and 
the user experience improved with 
the best network quality. From what 
we did, the top management of the 
customer noticed and recognized 
Huawei’s commitment and reliability 
in spite of global uncertainty caused 
by the pandemic. 

Seeing the successful 
completion of these tasks and the 
high level of dedication on our part, 
the customer’s group CTO sent all 
of us a very emotional and touching 
appreciation letter, which encouraged 
and inspired us beyond words. 
Currently, the Z account is globally 
listed as one of the top 5G service 
providers. 

Today, as I recall that time in 
2015 when I longed for my name to 

be among the list of experts on the 
honor wall, I can say that I really 
made it! With a sense of satisfaction I 
am now able to see my photo among 
the photos of experts displayed on the 

right – “It’s not easy, yet possible.” 
While the past achievements 

are always cherished, we are on a 
continuous journey, where we are 
looking for more and more business 
opportunities with our customers. 

Last but not the least, in Huawei 
we all work as a team, so all our 
achievements would not have been 
possible without the support of our 
Gulf North management team, the 
customer’s delivery team and all 
relevant teams with whom we worked 
together. Proud to be part of this great 
team, I believe that we as a team can 

the path and achieve more. 

Proud to 
be part of this 
great team, I 
believe that 
we as a team 
can overcome 
any kind of 

the path and 
achieve more.
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Discovering Life-inspiring Quotes Lying 
Hidden Along the Journey 
By Yew Kien Heng / Malaysia

A Fresh Graduate 
Faced with Unknown 
Challenges 

Service Resource Center (GSRC) 

That was the day when I reported for 

all around me. I was somewhat 
nervous, as I only had a background 
in Business Information System (BIS), 
which might not be much related to 
the telecommunications industry. Yet 
I accepted the challenge, making up 
my mind to become a Core Network 

assignment, I travelled to Hong Kong 
Special Administrative Region (SAR) 

of China, one of my favourite places. 
During my stay and work there, I 
found it to be a vibrant, fast-paced 

output the Low Level Diagram (LLD) 

a week. However, I overestimated 

time to design the UGW service for 
a mega-sized network alone; when I 
was checking the High Level Diagram 
(HLD) documents, I began to feel 
nervous. Unfortunately, I made a few 
mistakes in the Internet Protocol (IP) 
address and port planning assignment 
by entering the wrong IP class and 
subnet to the document. Although 
my mistakes did not result in any 
serious consequences, they delayed 
the project slightly and, as such, the 

customer required us to rework on it 
and make it right. 

In the weekly meeting with 
our customer representative, I 
was bombarded with complaints 
from the customer’s planning team 
head because I failed to meet their 
expectations and requirements. “It’s 
a pity that the plan wasn’t executed 
well. Otherwise we could be looking 
at a totally different picture now,” said 
the planning team head, looking at me 
with a disappointing expression. At 
that moment, I was under the spotlight 
in the meeting room. The meeting 

heart and spirit were shattered into 
pieces; as an ordinary person I was 

In despair, I returned to our 
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hanging down. However, I did not 
sink, knowing that I should not and 
would not be defeated so easily by 
the mistakes. While I was trying hard, 
Stephen Chong, the project’s Technical 
Director (TD), who was very warm-
hearted and understanding, stepped 
in and lent me a helping hand. “Don’t 
worry too much. Failure is just part 
of a process to eliminate unsuccessful 
options,” the supportive director 
said to me. “Failure is also part of a 
learning process. Let’s work it out 
together.” We made analyses to locate 
the root causes of the mistakes and 
conducted a review with the dedicated 
support from the Headquarters (HQ) 
experts and R&D team. We sorted out 
all the issues by category and interface 
and then checked with the experts and 
discussed in detail for the solution 

the LLD document with additional 
commentaries and explanations to our 
customer. 

After submitting the document 
to our customer, we received a 
timely feedback from the customer’s 
planning team. “Not bad. This is a 
Huawei standard document. Well 
done! Please maintain the quality of 
work until the end of project,” said the 
customer’s planning team head during 
the network planning review meeting. 

manager were also smiling at me. This 
feedback lightened up my mood. The 
experience taught me a lesson that I 
will never forget: Always maintain the 
good standard of work in my career. 

Not a Sprint 

Bangkok, the capital of Thailand 
that is known as the land of smiles, 
was my next stop for another overseas 
project. In its scope the project 
involved deploying and delivering a 

Rules Function (PCRF) nationwide 
in Thailand. Due to the massive 
workloads, we had to work furiously 
to meet a hectic business schedule. At 
this moment I was able to cope with 
the stress, yet there was no happiness 
on my face. Long working hours and 
busy weekends was a new routine in 
my Thailand trip. 

Our customer set higher 
standards and requirements for 
acceptance, which was a great 

closely with different teams of our 
customer to achieve the milestones.  
By assigning everyone a dedicated 
task, we ensured that all team 
members would stay committed. 

We had a 10-minute stand-

up meeting early in the morning to 
discuss and report the progress to the 
team before traveling to the site. We 

conditions and hectic intersections in 
our daily commute. We returned to 

daily task and coming back through 

experiences might have brought 
frustration but not devastation to our 
team. These and other experiences 
made me realize that there was no 
shortcut to success. 

I faced many challenges during 
our integration to other vendors’ 
access systems. One day I met a 
very tough problem in a testing task. 
I expressed my frustration with a 
tone of sadness to Khun Nut, our 
local Technical Lead. “I repeated the 
testing for so many times and yet I 

the errors. Can you lend me a hand?” 
“Never lose heart! Failure is the 

come from ceaseless repetitions. 
I’ve once done such test cases for 
a thousand times!” Khun answered 
me with a smile. Then seated next 
to me, he patiently analysed and 
accurately pointed out the errors in 
the test case based on his experience. 
Khun’s words and concentration 
impressed me indeed. The takeaway 

I hope that I can continue to travel around the 
world, meeting different people as well as contributing 
to the telecommunications industry.
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from this: We need to maintain a 
high level of enthusiasm in our daily 
work, especially when we are being 
challenged by setbacks; never let a 
failure dishearten you! Remember that 
Rome was not built in a day. 

After three months of arduous 
work and persistent contributions 

to complete the milestone one week 
earlier than planned. Feeling jubilant 
after our milestone completion, 
the teammates clapped loudly and 

“A career is a marathon, not a sprint. 
We need to stay committed and 
energetic and go at a sustainable pace 
all the way along our journey,” said 
Khun in our weekly meeting. His 
words kindled the team with passion, 
which has inspired me to keep my 
momentum during my career path. 

The customer’s CTO also sent 
us an appreciation letter in recognition 
of our outstanding performance, in 
which he said that we helped them 

take a leading position in the local 
market. 

Celebrating Cultural 
Diversity at Workplace 

multicultural environment. When I 
supported a project in Germany, I met 
a fantastic team. And it was a solid 
team consisting of engineers from 

and Germany, who were united as one 
for this project. Alex was a man who 

had a cheerful grin that spread across 
her face all the time. Kiran and 
George were the all-time helpers for 
any technical issue to the team. We 
did celebrate different colleagues’ 
birthdays and festivals. This made 
the team bond stronger. Diversity has 
brought richness to our workplaces 

take every opportunity to inject new 

With my fantastic project team colleagues (author is 3rd from right)  

thinking and new cultural elements 
into our workplaces. It is where and 
how the magic begins. 

Over the past few years, I 
have witnessed the ups and downs 
in this industry. Thankfully, our 
company has pushed ahead against 
all odds for a better future. To grow 
with the company, I have so many 
things to learn and I know that 
continuous learning will make me a 
better engineer and a better person. 
As the saying goes, one is never 
too old to learn. Indeed, to achieve 
more we should always stay hungry 
for knowledge, stay positive for 
problems, and stay smart for work. 
For my personal growth so far with 
Huawei, I am always grateful to 
my leader, project team, customers 

hope that I can continue to travel 
around the world, meeting different 
people as well as contributing to the 
telecommunications industry. 
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Capturing Beauty Through Coding
By Wu Yawei / China

I am only 26, but my love affair 
with computers is at least 14 years 
old, and I woud say I have 10 years of 
experience as a coder.

One evening in 2005, my dad 
brought home a very pricy computer. 
He switched it on and we saw the 
grassy landscape that Windows had 
as the default wallpaper back then. 

screens. I was in junior high school at 

seen a computer up close. Of course, 
I was intensely curious. From that 
moment on, my dad and I were locked 
in competition for time with the new 
machine.

What I did not know then was 
how long this obsession would last, 
that I would end up working as a 
coder, or that I would build my career 
around computers.

Falling in Love with Code

By the time I started senior 
high school, I had accumulated plenty 
of experience using a computer to 
play games and look things up, and I 
wanted to do more. 

I was a sailor on the seas of the 
Internet. And it made me wonder: 
How was it that with just a computer 
and a cable, I could connect to the 
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But now I was coding parts of a project that ran 
into hundreds of thousands of lines, which had to be 
comprehensible and maintainable for the entire team.

entire world? 
One day, I gained some insight 

into this question, when I learned how 
to manipulate network management 

That is how my coding life 
began, quite by accident to be honest. 
At one point, I even became a 
moderator on a big coding forum. 

I thought it was amazing. 
I discovered that the world of 
computers was full of extraordinary 
things, so when it came time to 
choose my university major, I had no 
hesitation: I wanted to study computer 
science.

I was at university when 
Android was taking over the world. 
I followed the crowd and started 
exploring the system for myself. 

I was a complete amateur, but 
I managed to slap together a working 
app, and installed it on my own phone. 
Then, I independently developed 
a gaming support tool, and a small 
advertising company agreed to place 
ads in my app. Now I was reaping 

Internet, and my university invited me 
to take part in an Android innovation 
project.

I was as happy as could be, like 

code. In 2015, when I graduated from 

university, I did not want to pursue a 
higher degree. So when Huawei made 
me an offer, I grabbed it with both 
hands. Huawei was in the process of 
carving out a new space for itself in 
the smartphone market, and I looked 
forward to continuing doing what I 

the wonderful things the tech world 
has to offer.

A Newbie Trying to 
Learn Everything About a 
Camera App

I joined the Software 

weeks into the job, I was picked by a 
project leader to work on research. I 
was the only new hire on the project 
team, but the project leader was very 

"Whatever you can do, do it, and do it 
big."

The team was tasked with 
researching the next generation of 
cameras. The new camera app was to 
be given a new user interface (UI), 
and would be used in our new dual-

refactoring over 400,000 lines of code 
and hundreds of different functions. 
The research part I was involved in 
was supposed to develop the new, 

plug-in framework, and decouple 
the various functions so that they 
could be recast as independent plug-
ins. Ultimately, they would be like 
Lego blocks, able to be separated and 

would enable much quicker and easier 
service development going forward.

For a wet-behind-the-ears 
newcomer like me, it was going to be 
a massive challenge. At the time there 
were not a lot of well-established 
case studies for building this kind of 
plug-in framework in the industry, 
and there were none at all in Huawei's 
Consumer Business Group (now 
called Device Business Group). But 
the bigger the challenge, the more 
exciting it was for me. I had only just 
started my career, and here I was with 
the chance to learn some really new 
technology. What could be better than 
that?

Though I joke about it now, at 
the time it was really tough. When 
I was in college, I focused on the 
fundamentals of computer theory. 
For my own apps, I just invented my 
own coding practices, which worked 
well for a project that included only 
a few thousand lines. But now I was 
coding parts of a project that ran 
into hundreds of thousands of lines, 
which had to be comprehensible and 
maintainable for the entire team. 
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was quickly exposed, and became a 

enough, and it was full of little errors. 
For example, I would get the function 
right, but forget that the code had 
to be separable into different levels 
and different modules. And I had not 
thought about the readability of the 
code.

I felt pretty bad about this, and it 
forced me to go back to the beginning 
and learn about the coding and the 
architecture of a camera app all over 
again.

Luckily, I was offered a helping 
hand by the architecture designer 

years of experience at Huawei, 
and was the designer of several 
modules for the camera app. He 
knew a lot about camera software. He 

for me to read, and explained the 
thinking behind the new architecture 
design. Then he took me through how 

design step by step. He would always 
think of the big picture: How did the 
architecture work? Could it be easily 
evolved in the future? What kind of 
UI design was the most stable? Would 
it require frequent adjustments? He 
also had a habit of writing the UI code 
as he discussed it with others. By the 
end of a conversation, he would have 
a draft version of the design sitting in 
front of him.

"It's not just about achieving the 

the result," he often reminded me.
For a newcomer to the company 

and to the workplace, I learned as 

example, I understood that good code 
needed to be readable, extendable, 
and maintainable. I learned that the 
purpose of coding was to help deliver 
better services faster. I found out how 

to write code, what camera software 
was all about, and what decoupling 
and the plug-in framework meant. 
Working as I learned and learning 
as I worked, I suddenly found that 
I had come to grips with the new 
architecture, and what I learned laid a 
good foundation for developing basic 
modules myself.

And that is how I built the 

to this day. It is not very modest, but 
I honestly believe I can tackle any 
problem within my area of expertise. 

leader's words echoing in my head: 
"Whatever you can do, do it, and do it 
big."

Doing Them Big

Three months after completing 
the research on the plug-in framework 

phones were approaching their launch 
date. With time pressing, the research 
team of a dozen or so people battened 
down the hatches and started focusing 
on nothing but the development work.

you know the underlying architecture 
best. How about you take care of the 
process management parts?" The 
process management modules of the 
app would involve boot up, algorithm 
interaction, plug-in management, 
basic photography, etc. It was the 
infrastructure on which the portrait, 
night photography, large aperture, 
and all other modes would be built. 
It was an area where mistakes could 
be made very easily, but my manager 
entrusted it to me, someone still fresh 
out of college. Sometimes the trust of 
someone else is just what you need to 
build trust in yourself. I accepted the 
challenge without hesitation.

Over the next period, I had to 

deal with dozens of trouble tickets 
and requests posted on the task board 
every day. Some issues I was able to 
reproduce; some were extremely rare; 
and some were hangovers from legacy 
versions. The number and range of 
issues often left me bewildered.

Still, I am nothing if not a happy 
coder. I dove into the seas of code 
with relish. I thought of every possible 
place I could go for inspiration and 
new understanding, from our online 
team space, to the Huawei forums, to 
external open-source communities, 
and even just search engines. As I 
found the ideas I needed, I used them 
to solve each and every problem I 

until the small hours without ever 
getting tired of it.

Booting the camera involved 
second-generation UI and third-
party applications. There was very 
little documentation available, but 
I searched documents, handbooks, 
and the web. I nearly searched the 

a relevant project in Huawei's own 
Android project archives, containing 
hundreds of thousands of lines of 
code. I dug out the code I needed to 
realize our functionality, and carefully 
analyzed it. Finally, I found the key 
to our issues. Now I had the tools I 
needed, I was able to independently 
solve the issues, and start closing 
trouble tickets out faster and faster. 
When I started, I was only getting 
through one or two a day, which 

the team, they started calling me the 

good grip on the work.

enough the new camera app was ready 
to go, the product of much hard work 
from the entire team. 

We successfully delivered the 
app on schedule, and it was installed 
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in their dual cameras. Looking back 
now, I do not remember the hard stuff 
or the frustration at all. All that is left 
is the feeling of achievement, and 
gratitude that I was a part of it. Since 
then, whenever I experience a tough 
moment, I think back to that time, and 

time you go for it, you get to go to 
new places." So you see, I can do it 
big!

A Fortnight to Make Our 
Camera Number One in 
Terms of Boot Time

suddenly received a new request. 
Following an aging performance 
review by the respected German tech 
publication Connect, we were asked 
to cut the camera boot time by half, 
from 1.2 seconds to just 0.6.

This request caught me 

I reacted dismissively. How could 
we possibly manage that? I thought 
to myself. A request like this would 
normally take two or three people a 
month to complete. Was there some 
problem with the process? Improving 
any indicator by 10% was normally 
a massive achievement, but this was 
a demand for 50%. It was quite an 
unreasonable ask! The fastest product 
on the market took between 0.6 and 
0.7 seconds to boot. We were being 
asked to beat all the competition, and 
in just 10 or so days?

Despite my doubts about 
this request, I started looking back 
through the old code, while talking 

the target. And over the next three 
days, repeated testing revealed that 
we booted relatively slowly because 

functions had been added carelessly to 
the app. I started hacking away at the 

and optimizing. I adjusted the way 
the app used resources as well, and 
the priorities in the loading process. I 
used every trick in the book to knock 
each millisecond off the boot time. 
I actually got the time down to 0.9 
seconds pretty quickly, but I was still 
some way from the target speed.

There was still more 
streamlining to do! It was a happy 
moment when I spotted a key issue, 
and I dove back in. I realized that 
there were too many threads blocking 
each other, so I rearranged some 
threads to run in parallel rather than in 

loaded later. And soon enough, I had 
shaved another 0.2 seconds off the 
boot time.

What else was there to do? I felt 
like I had exhausted every method 
that I knew, but I was still 0.1 seconds 
short of the target.

I realized that I would have 
to use some heavy-duty methods 
to achieve further speed increases. 
Booting the camera involved 
initializing several hundred variables 
in several dozen classes. I started 
going through the variables one by 
one to minimize their initialization 
time. Some of the variables that were 

could be left till later, or pushed to 
the back of the line. Finally, going 
through them one by one, I forced the 
boot time down to 0.6 seconds. I had 
succeeded at last!

In the end, our camera came out 
top among all phones in Connect's aging 
performance review of camera apps.

This episode gave me a much 
deeper understanding of coding. 
Adding more functions could actually 
cause degradation of performance. 

 Finally, 
going through 
them one by 
one, I forced the 
boot time down 
to 0.6 seconds. 
I had succeeded 
at last!
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This was a trap that we developers dug 
for ourselves. Then when we missed 
our targets, it was still us who had to 
do the hard work of digging ourselves 
out of that trap! Some people would 

those traps. But the best coders avoid 
digging traps for themselves in the 

code, precisely to avoid long-term 
problems building up in the code base.

In 2019, when I was working on 

our cameras, I thought about how to 
forestall new problems arising in the 
future while meeting the functional 

means high workloads when an app is 
loading new modules. I thought of a 
way to solve this problem: Delaying 
the loading of certain camera modes 
until they were needed. This reduced 

boot, and cut memory usage by 10% 
across the board. Under the heaviest 
workloads, camera performance 
improved by over 15%.

Some people say, every step that 

they have taken counts. 
I say, every bit of bad code you 

and avoid a potential trap, you place 
another brick in your own Great Wall 
of code!

60% Faster Through 
Refactoring

Cameras are one of the 
functions that we love to show off 
when launching our phones, and 
the UI design is watched closely by 
consumers.

In the years that I have been 
with Huawei, our camera app has 
evolved from V4.1 to V10.0. There 
have been a number of big changes to 
the UI. I remember in 2017, about a 
dozen of us worked day and night for 

code, so that we could deliver the new 
version of the UI on time. But when 
we reviewed the project afterwards, it 
still seemed like too many people had 
been assigned to work on the issue. 

The thought kept nagging at me: 
Was there a way to make changes to 
the UI simpler? Could we adjust the 
UI without changing the underlying 
functional structure?

At the time, our UI was tightly 
coupled with the camera functions. 
The UI had icons and buttons, and 
the functions were what happened 
when the user tapped those icons and 
buttons. 

Changes to the UI affected the 
functions, so changes were complex, 
and often caused a chain reaction of 
problems.

After giving it some thought, 
I decided to try refactoring, which 
was necessary to reduce the amount 
of work we would have to do in the 
future if we wanted to change the UI. 
The team thought this was a great 
idea.

But like any big project, it 

past versions would need to be solved 
on the new UI, and it would need to 

To be honest, 
I thought about 
giving up a few 
times.
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camera functions. This meant we had 
a lot of recoding to do. But you cannot 
recode anything until you thoroughly 
understand it, and have determined 
the right way to refactor.

For example, the phone's beauty 
function had started as just a simple 
concealer applied to the skin. But 
Version 2.0 added some blurring 
effects; later versions added extra 
gloss, skin whitening, and slimming 

associated with a different phone, 
and had been developed by different 
teams and had different specs. As I 
refactored, I would have to ensure that 
all the functions still worked just as 
they always had, and that nothing got 

the original code, I found some of 
the people who had developed the 

to each of them, but for some of the 
older functions, the coders could not 
remember what they had written. I 
had to go through the code line by line 
to understand exactly what was going 
on.

To be honest, I thought about 

It was up to me to work out how 
much I could complete. I considered 
abandoning refactoring code for some 
particularly complex modules, but 
when I thought about the possible 
issues that might arise in the next 
iteration of the app, I realized it was 
much better to just get it done once 
and for all. So all I could do was put 
my head down and battle through 
acres of code.

Fortunately, when the 
refactoring was complete, the UI-as-
a-Service module was loaded into 
the code base, and we successfully 
decoupled UI from functions for 

development work became much 

simpler and more controllable. When 
we worked on the camera UI for 

refactored code, I was able to replace 
the entire UI in just two months. It 

This meant that I had more 
time and energy to work with the 
UI designers on creating the best 
possible user experience. There were 
differences in the layout of the camera 
app on Huawei phones, tablets, and 
foldables, which meant maintaining 
the app across the different products 
took more time. We worked together 
to minimize these differences, and 

across all the devices. When we 

10.0, satisfaction with the camera 
app reached new levels. This was 

refactoring work.
Over time, I developed a habit: 

ticket, I would seek out bad code as I 
completed it, and refactor any sections 
I found to have recurring problems.

 In 2019, my refactoring won 

Golden Code awards given by the 

the Consumer Business Group.
Among coders, there is a 

saying: 100,000 lines of code make an 
outstanding coder. I have not written 
100,000 lines yet, but this saying 
inspires me to boldly refactor bad 

sure I am writing good code. This is 
the way of the coder: Years of practice 
and numerous lines ultimately result 
in solid coding skills.

A Coder with a Dream

Sometimes people ask me: "You 
work on camera apps; you must be 
a great photographer by now!" But 

actually, the two things aren't really 
connected. When I go on holiday 
with my wife, she often tells me off 
for having a typical man's eye and 
not being able to take a good picture 
of her. But that has not stopped me 
understanding every feature and 
function of a phone camera. It has 
not stopped me and my teammates 
working together to make the Huawei 
camera app as perfect as it can be.

I love watching online explainer 
videos about smartphones and the 

out what camera specs the other big 
phone makers are using and how they 
are installing the cameras. I like to see 
what's coming next, and to get new 
ideas for camera functions.

have now been with Huawei for more 
than four years. I feel very lucky. 
As Huawei's consumer business 
has grown, I too have grown from a 
nervous beginner to a module designer 

of code that I typed out as a teenager 
to the present day, I have found an 
interest, and I have turned this interest 
into a skill and a passion. What makes 
me luckiest of all is that I get to follow 
my passion every day.

Looking forward, there will be 
new challenges as we try to design 

be much more to learn, but I am sure 
that as long as I continue to make the 
effort, I will be able to overcome even 
the biggest challenges and accomplish 
something meaningful.

For now, I am just a 26-year-old 
coder, and I often daydream:

I am an old man, sitting in 
the evening sun, and my young 
grandchildren crowd around to ask me 
what I can do. I tell them, "I can knock 
together some pretty good code!"
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Being Dynamic and 
Open-minded to 
Change
My Exciting Two Years at Huawei

By Louis Mwape / Zambia

aking career 
choices is 
one of the 
most nerve-
racking 

decision-making processes one can 
ever experience. This is because career 
choices and work environments can 
be life-changing either for the better 
or for the worse. In December 2020, I 
received two interesting job offers that 
had me somehow stuck in a dilemma, 
in which I had to choose whether to 
ply my Public Relations (PR) trade 
in the mining sector or join one of 

the leading players in the global 
information and communications 
technology (ICT) world: Huawei.

by joining Huawei, it was still a tough 
call to make considering that mining 
appeared equally promising and just 

many occasions I have shared this 
narrative.

 I have always told my 
colleagues that my decision was 
purely based on curiosity and wanting 
to experience something totally 
different from what I had done before. 

From my point of view, my 
curiosity has paid me off because 

across the globe, Huawei has made 
me appreciate diversity. Secondly, I 
have gotten to learn other people’s 
culture and work ethics and generally 
new ways of doing things.

New Work Environment 
and New Experience

a lot of good things to come and 
among them the most interesting 
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that quickly caught my attention was 
that I began to learn how to perform 

without having to worry about tedious 
paperwork. I remember processing 
a payment for a Corporate Social 
Responsibility (CSR) event, handling 
everything online from the beginning 

had been that there was going to be a 
lot of paperwork exchanging hands, 

to another to physically check on 
the progress. But instead it was just 
a click away to submit the payment 
request and then everything would go 

to another approval stage and then 
another till it was all done. Work was 
fun, fast-paced and no longer manual 

breathing a sigh of relief withheld for 
many years. 

Petty as that may sound to many 
people out there, the reality is that 
not too many organizations on this 
side of the world have such advanced 
technology in place. Huawei’s passion 
about being way ahead of the times 
in terms of technology was well 
demonstrated in a manner that allowed 
me to experience technology bringing 
novel solutions to many challenges 
affecting most work places in the 
developing nations. “Wow! That’s 
how things should be done, and the 
world has migrated from analogue to 
digital. This company is indeed among 
the exemplary organizations moving 
with technology.” I whispered to 
myself after that exciting experience.

 

Open-minded to Change

I found an interesting team at 
Huawei, an ever kinetic team that 
puts in every effort when it comes to 

it is a kind of team that may give a 
newbie like me an impression that 
they are ever on call 24/7, 365. 

From my observation I came 
to learn how my colleagues were 

of being dedicated to serving our 
customers. I also learned that going 
an extra-mile to attain one’s goals 
and the company’s objectives was 
(and still is) a good practice not only 
for the team but for oneself as an 
individual. Adapting to change and 
taking different approach to things is 
something that I have learned, among 
many other things, in my past two 
years at Huawei.

That experience of seeing 

dedication and positive work culture 
on the part of my colleagues was 

worries and anxieties that had 
bothered me since my decision to join 
Huawei. It was part of the process 
of learning that was exciting and 
inspiring and nothing short of great in 
spite of the challenges going with it. 

Being Dynamic 

At some point in my career, 
I worked as Public Relations (PR) 

management agency. From this stint 

experience in handling an array of 
brands, which would be a plus for me 
on my journey with Huawei. However, 
my knowledge about technology was 
elementary and I had nothing to write 

knowledge notwithstanding, I had 

was sure that I would be able to 
overcome any major challenges in 
terms of performing any PR roles 
assigned to me. After all, it was the 
same PR practice I had been doing for 

the previous years and the principles 
underlying PR work should be 
universal or nearly so, I thought to 
myself! 

So I made my debut at Huawei 
full of self-assurance, but I quickly 
realized that Huawei would be a place 
of more growth from exposure to 
new things – new perspective, new 
experiences, new knowledge. First, 
I was given new roles I had never 
been accustomed to, for they involved 
such work as project management and 
stakeholder engagement. As I found 
out, I was taken slightly out of my 
comfort zone and I needed to do more 
learning and hone my other skills. 
Through the new roles I took up and 
tried hard to deliver, I expanded the 
scope of my PR work while exposing 
myself to whole new dimensions of 
the PR world. 

My First Shot at Project 
Management and 
Stakeholder Engagement

Communications professionals 
need to have up-to-the-minute 
information and news about affairs and 
events, no matter which organization 

more like a daily ritual for them to scan 
through newspapers and read through the 
news concerning what is happening on 
that particular day. One morning, barely 
a month after joining Huawei, I was 
checking the news in the media, when I 
received a brief attention-grabbing email 
from my supervisor. It read: 

“The Seeds for the Future 
program is coming up in a month and 

details in this link below. Get started 
and we will talk more soon.” it ended.

Obviously it was unlike any other 
task assigned me before; my previous 
assignments were usually about 
media relations, strategy and concept 
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development, layout and design, crisis 
management and content development, 
among others. I quickly recollected my 
thoughts and had a glance at the email 
one more time to grasp what it was 
all about and just to make sure that I 
had read it right. Pressure built up and 

managing a major project of a global 

Seeds for the Future, a program 
launched by Huawei in partnership 
with over 500 universities across the 
world, involved over 137 countries 
with over 12,000 top talents having 

ten-plus years. It has multiple 
endorsements from a number of high-

demonstrating that the importance 
Huawei and its partners attached to 
it. I was there, thinking to myself and 
wondering why Huawei would ever 
allow a newbie like me to handle such 

way of kicking it like a pro. 
I quickly made sense out of that 

task, but what was still so daunting in 

that moment was the fact that I was 
given a task, not only of arranging 

both the public and private sectors, but 
also of making a pitch to persuasively 
promote our training programs during 
each of those meetings. I began to 
realize that, besides stakeholder 
engagement, I was being taught how 
to become a great salesperson and 
advertiser or publicist. 

I was required to arrange a series 
of meetings of such nature and the 
people I was supposed to meet were 
not so easy to get hold of. I had to try 
and fail countless times before I had 
any success. One vivid scenario was 

appointment with a Vice Chancellor at 
the famed university A. Unfortunately, 
that meeting was cancelled right on 
my face before I could be ushered into 

my best days, and I remember that my 
knees got so weak and I felt so low 
and discouraged after preparing so 
hard and so well for that moment. I 
felt that my efforts had gone to waste. 

The Vice Chancellor had 

received an emergency call and he 
was required urgently at one of the 

to push for that appointment and 
meeting. Then, sheer luck came to me 
when I was almost throwing in a towel 
after countless failed attempts. The 
next time, audience was granted to me 
and the meeting time was set at 09:00 
a.m. Dressed up for the occasion 
and having my well-prepared pitch 
ready, I swaggered into their lofty 
boardroom and I saw a group of about 
seven people. They sat stone-faced, 
staring at me in a way that anticipated 
a meeting that was not going to be 
easy. 

that I was going to present my pitch to 
high-level professors and I tried to set 
a certain pace, summoning the best of 
all my public speaking skills, choosing 
the most persuasive but simple words, 
but I did not feel that my points were 
making any sense to that audience. 
They all still looked disinterested, 
some busy thumbing their phones and 
others taking a curious glance at me 
from time to time. 

Then, sheer 
luck came to 
me when I 
was almost 
throwing in 
a towel after 
countless failed 
attempts.
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Fortunately, I ended my pitch 
and one professor clapped hands with 
joy, saying: “That is a wonderful 
program. How come we at this 
institution are only getting to know 
about it this year? We’re excited and 
looking forward to seeing more of 
our students participate. After this 

is our contact responsible for such 
training, and everything will be done 
accordingly,” he said. 

At this remark I had an 
unmistakable feeling of relief, an 
experience I have fondly remembered 

with a good report of having recruited 

the Seeds for the Future program. 
University A has so far been the most 
consistent institution in terms of 
producing exceptional students for the 
past two years. 

In retrospect, I had been 

going to pull off that project with 
my limited project management and 
stakeholder engagement skills. In 
fact, my initial thought after joining 

Huawei was that I was going to be 
given tasks that would give me quick 
wins and thus gain traction, but that 
particular challenge from the training 
program caught me off-guard. On 
the other hand, posting a not so good 

thing on my mind. I knew what was 
at stake but I also knew that I had to 
make it work regardless of how rough 
the going might be. 

As part of my routine I meet 

both private and public institutions, 

programs. From it I have gained 

Continuous Training and 
Mentorship

By coaching me on how previous 
projects and many other things had 
been done, my supervisor and other 
work group members led me to have 

work was going to be a success. The 
plans, reports and many other tools 
were always at my disposal and I was 

adequately prepared to overcome 
most of my challenges. I have been 
at Huawei for over two consecutive 
years and the rest is history.

With a supportive team, my 
skills have gotten better and so have 
the projects I am handling.  There 
have been more endorsement and 
support for the project from various 
stakeholders. I have somewhat 

walked away with multiple incentive 
awards for managing the Seeds for the 
Future program.

Bound for the Future

For everyone out there, my 

and knowledgeable but knowledge is 

something to learn and improve on. 
Having a great team and having the 
eagerness and patience, it is all you 
need to learn from others especially 
when embarking on new tasks. This 
journey of mine with Huawei, which 

couple of new skills and polished those 
old ones I was never really good at. 

Huawei has been an exciting 
place of continuous learning and 
adapting to change. It has given me 
global insights into so many things 
and it has been a great place for me 
thus far. Over the years, I have picked 
up lots of lessons and adapting to 
and embracing changes in different 
scenarios and sometimes in very 
unlikely ones. The work environment 
may change, but learning continues. 
Therefore we should dare learn new 
things and adapt to change, because 
they are all inevitable. 

During the closing ceremony of the 2022 Seeds for the Future for Zambia (author 
is 1st from left)
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News & Events

Huawei Publishes First 
White Paper on Approaches 

Opportunity
Advocating to Create a Level Playing 
Field for All People

[Vienna, Austria, Nov 21, 2022] 
Huawei called on the ICT industry players 

people, not just their own employees in 

Women in Tech event held at the Peter 
Drucker Forum.

This White Paper is part of Huawei's 
ongoing campaign aimed at increasing 
digital skills education and access for 
women across the world. Huawei, like 
many other companies within the ICT 
industry, has advocated on fairness, 
opportunity, and equity within their 
own operations. Notably, the company 
has taken measurable steps to increase 
diversity in their workforce and increase 
internal representation of marginalized 
groups.

It is widely understood that 

programs are often slow to materialize. 
And thus Huawei has focused many of its 
efforts beyond the boundaries of its own 
talent pool and created dedicated programs 

whole.
By using ICT to connect the 

unconnected, Huawei hopes to give 
everyone their own path and a fair chance 
to pursue their dreams. The White Paper 
includes several interviews with Huawei 
employees around the world on what they 
are doing to achieve these goals.

The "Women in Tech Carnival" 

event brought together renowned female leaders 
from around the world as well as up and coming 
young talent to inspire more young female talent 
to thrive and take leadership roles in various 
industries.

Nobel Prize winner Ada Yonath kicked off 
the event saying, "Science is gender independent 

Tech initiative in 2020. Following a philosophy 
of "Tech for Her, Tech by Her, Tech with Her", 
Huawei has since worked on developing and 

women, building a more woman-friendly 
environment within the tech industry, and 
encouraging more women to take on leadership 
roles.

After nearly three years, the Women in 
Tech initiative is now live in many countries 

for Female Leadership In The Digital Age was 
held in Prague, Czech. The program brought 
together future female leaders for a week of 
masterclasses, team projects, active learning 
sessions, group activities, themed dinners, and 
cultural experiences. Huawei Ghana is also 
currently running a course for 50000 female 
students and traders on cyber security and other 
digital skills.

Huawei also released two videos 
highlighting role models of women leaders.
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Portugal Sees 5G Expand 
with the First Commercial 
Use of Huawei Hertz 
Platform Antennas

 [Lisbon, Portugal, November 4, 

Huawei Hertz platform have reached 

commercial adoption in Portugal. 
The Hertz platform uses innovative 
technologies such as ultra-precision 
arrays (UPA) to support precise 
beamforming, as well as signal direct 

of its kind in the industry to natively 

can greatly improve antenna energy 

an excellent 5G network that are also 

Results show that Hertz 

deliver 4.9 dB higher downlink 
coverage than FDD 4T4R. In addition, 
the uplink and downlink throughput 

the uplink and downlink cell-edge 
rates 40% and 60%. This shows that 

band spectrum and user experience 
can be greatly improved.

 Since the commercial rollout 
of 5G, Portugal has witnessed a fast 
growth in 5G user base, which in turn 
requires continuous 5G coverage and 
better user experience. FDD mid-band 

user experience, is the next-generation 
key technology for 5G mid-band 
evolution. It has been used in more 

5G basic network construction. Hertz 

and multi-band integration of more 
than 12 ports, and this makes it easier 
for operators to provide continuous 
cross-generation experience while 
ensuring fast deployment.

Huawei's Fiber to the 
Room (FTTR) Solution 
Wins Annual Access 
Innovation Award

[London, UK, November 2, 
2022] Recently, the 24th World 
Communication Awards (WCA) 
ceremony was held in London by 
Total Telecom, an international 
telecom media company. Huawei's 
Fiber to the Room (FTTR) solution 
won the Access Innovation Award.

 Huawei's innovative FTTR 

solution, including FTTR for Home 

medium-sized enterprises), provides 
network services with ultra-high 
bandwidth, ultra-low latency, seamless 
Wi-Fi roaming, and intelligent Wi-
Fi self-management for homes and 
small- and medium-sized enterprises. 

China have released commercial 
packages based on this solution, 
serving millions of households. The 
Huawei FTTR solution has also been 
put into commercial use by more than 
20 operators outside China, signifying 
its widespread approval among global 
operators and broadband users alike.

Looking ahead, Huawei will 
continue to increase investment in 
R&D and innovation. By combining 
technologies and practices, Huawei 
will continuously improve its FTTR 
solution capabilities to help operators 
build premium home broadband 

digital life experiences of global 

digital transformation. With the FTTR 
solution, Huawei will light up every 

experience.

Huawei's FTTR solution won the Access Innovation Award at WCA
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A Journey to 
Explore Greece 
By Madhur Kumar / India 

I joined Huawei Global 
Service Resource Center (GSRC) 
in December 2015. In the initial 
six months I worked in India as an 
optical engineer. After that I started 
supporting different projects in 
different countries. That was the point 
from which my international journey 
began. 

I would like to share with you 
some memories of this journey of 
mine, especially those of a project 
which was full of excitement and 

enjoyment and in which I was so 
productive. While supporting a 
project at the India Representative 

ready to support a project at the 

some mixed feelings – I was at once 
slightly nervous and a bit excited to 
join the frontline team as a delivery 
engineer for the expansion of our 
customer’s optical network.   

Exploring New People 

The mission was to deliver the 
project within three months, which 
was a great challenge for me. Upon 
arrival, I met the project technical 
director (TD) and the project manager 

which allowed me to have a good 
understanding of the customer’s 
network and their project delivery 
requirements. In my free time, I 
studied the customer’s network again 
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to fully understand its performance, 
capacity, and utilization as well as 

prepared myself for the upcoming 
meeting with them. Presentations, 
questions and queries were prepared 
based on customer network expansion. 

Later, the TD introduced me 
to the customer’s technical lead 
(TL). During the meeting we looked 
over the HLD (High Level Design) 
documents while preparing the LLD 
(Low Level Design) documents. 

project teammates proved to be useful, 
as it enabled me to have some basic 
information on the customer’s existing 
network. When the meeting with the 
customer ended, we agreed upon the 
requirements, namely, integration of 
new sites, expansion of existing nodes 
and network version upgrade. To meet 
these requirements, we worked closely 
with the customer team to understand 
their current services deployment and 
new expansion preparations, and to 
present our action plan. 

Several weeks later, the TD 
arranged a meeting with our customer 
in which I was supposed to present the 
HLD design, make the presentation 
and explain the entire HLD plan. 
The much-awaited moment had 

the customer’s team, who came to 

excited to explain each and every slide 

within the stipulated time. 

laying a solid foundation for a new 
business partnership between the 
customer and Huawei. As per my 
earlier experience, as long as the 
customer approves the HLD, it will 
be easy to organize the LLD. In the 
following week, we submitted the 
HLD and LLD documents to the 
customer for the readiness of optical 
device installation and deployment. 

Over the Moon 

achieved. While I was feeling over 
the moon, I thought to myself that 

be as grand as the history of Greece. 
And I was elated to realize that I 
was a true practitioner of  Huawei’s 
corporate core values by staying 
customer-centric and being motivated 
to deliver the customer’s project as 
perfectly as possible. 

In my spare time, I visited a 
few historic sites in Greece. I went to 

of Athens, where I was excited to 
see the history and culture of ancient 
Greece. The museum had a large 
number of monuments describing in 
detail the cultural heritage of Greece. 
It was built on the Acropolis Hill 

houses, buildings and shops have Caryatids of the Acropolis

  

While I was feeling over the moon, I thought to myself 
that Huawei's offering to customer should be as grand as 
the history of Greece.

been constructed in the open space. 
Here the Parthenon is a must-visit, 
of course. It is a temple dedicated to 
the goddess Athena Parthenos. The 
temple’s great size and lavish use of 
white golden marble was intended to 

in its golden age.  
The model of the temple was 

quite enjoyable; it enabled us to see 
the top and front views, and provided 
us with all the information about this 

 A long queue of monuments 
were standing there, showing the 
ancient gods, warriors, kings, queens, 
Greek philosophers and many more. 
Obviously the “Pericles the Athenian” 
time wanted to be remembered at the 
best by generations to come. 

I took a random picture of some 
ancient Greek women which used to 
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be part of the Temple of Athena Nike, 
which was destroyed during some 
ancient wars. 

  On a weekend, I booked a 

from Athens. I started to explore the 
island from their local market, where 
I saw an amazing parade. Feeling 
curious, I asked one of the passers-
by about the parade. He replied: “We 
are celebrating the Independence Day 
of Greece!” The marching procession 
was almost 300 meters long, begun 
with lovely children in traditional 
costumes and followed by some 
teenagers who performed acrobatics 
and some adults who raised the 

were celebrating the important event 
with unmistakable enthusiasm and 
patriotism. 

 In the evening, I went to see 
the sunset at one particular location 
where most tourists would show up 
to enjoy the precious moments of 
nature. There I would be able to get 
views of the sunset from the top of a 
mountain around 150 meters above 

Parade on Greece’s Independence Day at 
Santorini Island, Greece 

sea level. When I reached the sunset-
watching point, I was intoxicated by 
a picturesque view – the whole island 
was perfectly in harmony with the 
blue roofs and white walls. Like my 
fellow tourists, I was amazed at such a 
view and stunning moment that nature 

Rocket Launches 

approval from the customer to 
install the dense wavelength division 

on the sites. I got an opportunity to 
commission and integrate two sites. 
It was a great experience for me to 
work with our Greek colleagues and 
partners. I realized that my colleagues 
were quite straightforward and were 
not hesitant to share their opinions. 

 When a successful day ended 
with an amazing scene of nature in 
the background, it reinforced my 

bring success. I took this random 
picture, as shown above, while 
passing from one of the sites to the 

close to the nice beach. 

Commitment 

With the passage of time, 
my business trip came to an end. 
The project TD arranged a farewell 
dinner for me with the customer’s 
technical team. There was a cake-
cutting ceremony where the TD gave 
a wonderful speech. His appreciative 
words still resonate, still inspiring and 
motivating to me; I will remember 
them for my whole life. 

During my three months spent 
in Greece supporting the project, I 
learned a lot about how to work with 

To summarize, we need to 
understand our customer’s pain points 
and provide the right solutions which 
may exceed their expectations and set 
new standards. We as Huawei GSRC 
engineers should work as a team, 
always striving to serve our customers 
whole-heartedly. 
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Have an experience worth sharing? Drop us a line! Huawei People can help amplify your 
voice and spread your story to Huawei colleagues around the world. We are now seeking 
contributions from any employee who has a good story to tell. Get your work published, 
get remunerated, and see your article in print in Huawei People magazine. So if you 

You Are a Writer at Heart!

We Want:

Life Stories of Individuals 
 

 is 
a story about how a daddy explains 
his work in Huawei to his 5-year-
old son. Share with us your own 
touching, inspiring or life-changing 
experiences during your career at 
Huawei. Your readers around the 
world may feel quite connected.

Team/Project Stories 

 Read Stars Along the 
Mountaintops and share your own 
touching team/project stories. We 
believe the best team and project 

and core values, on which the 
company was built and still rest on 
today.

Work Stories of 
Individuals

Go to our website and read A 
Man, a Cook, and a Dog, and write 
us your unique work stories. We 
want to highlight the contributions of 
ordinary people who do extraordinary 
things, because good examples are 
like a beacon in the dark, they lead 
and inspire us.

Opinions 

Read Why Protecting IPR 
Should Matter to Us All and share 
your opinions on issues and policies 

fresh insight, critique ideas, actions, 
and policies – not people, suggest 
solutions, and align with the core 
values of Huawei.

More articles for your 
reference:

 
Dad, What Should I Do 

to Become a Huawei Project 
Manager?

Everything is Possible, if 
We Believe in It

My Huawei Interview - 
Chasing Goals and Seeking 
Results




