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Who is the Committee for Sydney? 

• Independent champion for Greater Sydney, 
‘challenging the city to be great’ 

• Evidence-based thought leader 

• Representing diverse membership organisations 
– public, private & not-for-profit sectors 

– broad range of industries 

– covering the geographic spread of Greater Sydney 

Today: overview of Sydney/Aus: opportunities, challenges to 
overcome: do we have some common themes: maybe 
governance at a Metro level(Fed/state/local); public transport; 
affordable housing/ inner-outer areas 

 

 

 



Our work on Smart Cities 
And working on #wethecity 3 



And we started this 



Talent is attracted to cities 

• City density creates knowledge transfers, spill overs, networks: the knowledge economy is 
booming in cities (and CBDs) because of this; and wealth follows 

• 0.2% of Australia’s landmass creates 80% of wealth and more social/economic opportunities 



Cities – where the world’s population and wealth going 



2050 metropolitan population 



Growth since 2000. Source: Brookings Global Metro Monitor (2015) 

New patterns of growth and 
change 



To cities in the S and E, wealth shifting too: getting 
closer to a really nice neighborhood near us… 

 



The south is the north of 21stC...  



A wealthier Australia in a booming south: grown 
20% since 2008 



One example of why cities matter to 
Australia 

Sydney Financial Services alone= Mining in WA: bigger by value than HK and 
Singapore FS BTW 

 

 



And Australian cities are growing 
rapidly 

• Both Sydney and Melbourne will hit 8 million 
people by mid century 

 

• NSW will reach 10 million by 2036 



So overall: competitive global cities 
with high growth 
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Sydney overtaken by 

Amsterdam and 

Vienna since 2011 

PwC 

Cities of 

Opportunity 

AT Kearney 

Global 

Cities Index 

MORI Global 

Power Index 

IESE 

Cities in 

Motion 

EIU City 

Competitive

ness Index 

Average 

percentile 

score 

1 London 1 1 1 1 2 2% 

2 New York 2 2 2 2 1 4% 

3 Paris 7 3 3 4 4 9% 

4 Singapore 3 6 5 9 3 10% 

5 Tokyo 14 4 4 7 6 16% 

6 Hong Kong 10 5 7 17 4 17% 

7 Amsterdam 4 25 9 5 17 22% 

8 Seoul 15 11 6 3 20 23% 

9 Vienna - 18 10 6 25 25% 

10 Sydney 9 15 12 27 15 28% 

11 Toronto 5 13 16 36 12 28% 

12 Melbourne - 19 - 16 16 28% 

13 Zurich - 31 13 12 7 29% 

14 Frankfurt - 26 11 28 11 30% 

15 Berlin 12 17 8 25 31 32% 

16 San Francisco 6 22 21 21 13 32% 

17 Los Angeles 13 6 14 41 19 33% 

18 Chicago 11 7 27 18 9 33% 

19 Boston 0 23 23 11 10 34% 

20 Washington 0 10 30 19 8 36% 

Melbourne has 

reached a new high 



Australian cities: very strong 
investment destinations 

City Projects 

1 Singapore 409 

2 London 334 

3 Shanghai 245 

4 Dubai 234 

5 New York 169 

6 Hong Kong 162 

7 Sydney 125 

8 Beijing 97 

9 Bangalore 97 

10 Tokyo 96 

11 Dublin 91 

12 Paris 90 

13 San Francisco 90 

14 Melbourne 88 

15 São Paulo 87 

16 Kuala Lumpur 69 

17 Helsinki 68 

18 Amsterdam 63 

19 Mexico City 62 

20 Toronto 62 

Global 

greenfield 

FDI 2014 

 

 

 

 
Source: fDi 

Markets 

City 

10 Munich 

11 Sydney 

16 Stockholm 

17 Berlin 

23 Melbourne 

24 Hamburg 

29 Toronto 

37 Copenhagen 

47 Brisbane 

56 Stuttgart 

57 Calgary 

65 Perth 

78 Montreal 

86 Adelaide 

90 Vancouver 

Cross-

border real 

estate 

investment 

 

 

 

 
Source: JLL 

Global 300 



Australia is ranked 19th on the Global Innovation 
Index 



Sydney’s strengths 
Driven by construction, infrastructure investment and high labour productivity of financial 

and professional services 
 



Unlocking Sydney’s innovation 
potential 



Economic growth is higher in financial 

services and technology industries 



Reversal of the importance of manufacturing 

and financial services in 20 years 



Sydney has seen a shift to the 
knowledge economy 

Source: Bernald Salt, KPMG 



Shift to the knowledge economy 

Source: Jobs for the Future Report, 2016 

By 2036, Jobs for NSW forecasts that knowledge intensive jobs will make up 61% 
of the workforce 



Sydney measured against 32 peer cities 

“Sydney is the only city in the Southern Hemisphere that combines the business and intellectual 
prowess of an established global city with world-class liveability” (Professor Greg Clark CBE, 2016) 



Sydney is attracting international 
students too 
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“Global Sydney is a 
very firm reality in 
terms of 
international 
student numbers.” 
(Tim Williams, Daily 
Telegraph, July 2016) 
 

• Hong Kong: 26,000 

• New York: 50,000 

• London: 100,000 

• Sydney: 65,000 – half in WS 



And we are a leader in car-sharing: our 
latest report 

• City of Sydney 
innovative policy to 
encourage carsharing 

• Larger proportion of 
residents in car-
sharing schemes than 
San Francisco and 
Boston 
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Global trend: Business has rediscovered 
cities and is re-urbanising services 

Source: AltPower, 2007 Source: Education Images/Getty Images 

• All over the world, business, especially in high tech industries 
are moving back to downtown areas 

• For example: General Electric is moving from suburban 
Connecticut to urbanised Boston 



Commonwealth Bank: Relocation from 
Sydney Olympic Park to ATP 

And it’s happening in Parramatta too… 



Mapping innovation: it’s agglomerating 
in cities and around universities 

Patents, trademarks and design registrations in Australia and NSW 
30% more patents where job density doubles 

Source: Gov, Sweat and Tears, Govhack 2016 



BUT there are challenges: access to 
knowledge jobs 
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So what is talent? 

• Knowledge workers, especially graduates 

• In developed societies, migration is the path to population growth- and population growth is a 
good indicator of economic health 

• Dream demographic in the knowledge based economy is 25-34 year olds 

• One of the strongest predictors of income growth in past decade is level of education: 1% 
increase in people with 4 year degree correlates with $760 increase in per capita personal 
income in the US (Cortright, 2012) 

• Ten best educated cities grew over twice as fast  

• 25-34 most mobile and will determine which places grow; cities are in competition for them 

• Places attractive to single well educated young women are likely to have an economic edge  



Why are we competing for it? 

• “The most successful economic development 
policy is to attract and retain smart people and 
then get out of their way” (Ed Glaeser) 

• Agglomeration economies: the productivity of 
knowledge-intensive firms and people increase 
when they are close to each other 

• For every college graduate who takes a job in an 
innovation industry, 5 additional jobs are created 
in that city (Moretti’s ‘multiplier effect’) 

• The divide between cities who attract talent and 
those that don’t is growing 



Economic development relies on development of 
human capital, and our PM knows it 

“We often overlook the fact that liveable cities, efficient, productive 
cities, the environment of cities, are economic assets. You know, making 
sure that Australia is a wonderful place to live in, that our cities and 
indeed our regional centres are wonderful places to live, is an absolutely 
key priority of every level of Government. Because the most 
valuable capital in the world today is not financial capital, there's plenty 
of that and it's very mobile. 
The most valuable capital today is human capital. Men and women like 
ourselves who can choose to live anywhere. We have to ensure for our 
prosperity, for our future, for our competitiveness, that every level of 
Government works together, constructively and creatively to ensure 
that our cities progress.” 

Prime Minister Malcolm Turnbull, September 2015 



What are knowledge workers looking 
for: changing worker/firm preferences 

• We are witnessing a virtuous cycle of worker 
preference and firm demand: embracing cityness: 
complexity; density; diversity; messy intersection of 
activities, the layering of the old and new, an 
integration rather than segregation of uses: profound 
shift 

• ‘The current generation of tech workers doesn’t want 
to toil in soulless Office Space complexes surrounded 
by moats of parking or in dispersed factories(if still 
around)’.. 

• The trend as Business Week says: ‘is to nurture living, 
breathing communities rather than sterile remote 
compounds or research silos’ 



Demography driving change 

• Demographics: innovation districts are product of changing 

family structure; delayed marriage and fewer kids: graduate 

women: two graduate households 

• Quality of life is understood by young people without kids to 

mean proximity to restaurants, retail, cultural and educational 

institutions  and other urban amenities 

• they want a vibrant street life, historic neighbourhoods mixed 

with new stuff, and public transit 

• Within 5kms of CBDs 

• Drop in driving / can’t text/ facebook / access internet/ work 

and drive 



Data driven digital and shared economy 
What does this mean for city management? 



Landscape of innovation changing 



Tech trends changing how councils and 
government operate 

• Open data 

• Data analytics 

• Online citizen engagement 

• GIS 
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Citizens as creators not just consumers 

• Digitally engaged  citizens come to see themselves as facilitators of public 
services, not just as consumers fighting for a bigger share of council pie. 

• Give people new tools to get them excited about government again – as 
agents of culture change 

• Consumers (services) vs. Citizens (participation): using tech to gap the 
bridge between government and the public 
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Collaborating to compete 
Local governments and universities  

• Collaborations UNIVERSITIES AND CITY GOVS TOGETHER 
• Last month, Rice University and the City of Houston announced a data-sharing partnership as part of the national Smart 

City Initiative.  
• Rice brought on Klara Jelinkova, former chief information officer of the University of Chicago, to build an urban data 

platform specifically for the initiative. They will put data sets from their own researchers into the platform, as well as 
new sets from the City of Houston. The third step is still in the works. City department heads and researchers at Rice will 
soon meet to discuss what research questions are currently most important to the city.  

• “Every department collects different types of data, in different ways, at different times and for different purposes,” This 
is likely true both of the city and of Rice, and Kinder wants to do something about it. They’re structuring the Institute as 
an interdisciplinary entity, and they’re creating ties across sectors in Houston. 

• The Institute has collected, but not yet linked three data sets: about 30 years of public opinion surveys, Houston 
Independent School District student performance data, and Texas Medical Center’s health data. “When we connect this 
data we can connect the dots between education and health, absences and student performances, medical visits and 
medical problems.  “the network of data-sharing partnerships that the Kinder Institute project creates will hopefully 
generate similar un-siloed synergy  
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https://nextcity.org/daily/entry/obama-smart-cities-program-cities-university-partnerships
https://nextcity.org/daily/entry/obama-smart-cities-program-cities-university-partnerships
https://nextcity.org/daily/entry/obama-smart-cities-program-cities-university-partnerships
https://nextcity.org/daily/entry/obama-smart-cities-program-cities-university-partnerships


Collaborating to compete 
Private sector and university collaborations 

Georgia’s Tech City – Midtown Atlanta 
• Trend of companies relocating major research 

facilities to be near universities 
• Over the last decade, Tech Square, the eight-

square-block area in Midtown designed to 
facilitate private and public research 
ventures, has attracted the corporate research 
centers of 12 Fortune 500 companies, 
including AT&T, Panasonic, and Coca-Cola, as 
well as hundreds of small technology startups. 
And just recently, NCR, one of the largest U.S. 
electronics companies, moved its global 
headquarters from the suburbs to Tech 
Square, bringing along 3,600 employees. 

40 
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ChicagoWorksforYou 
Allows citizens to track requests using 311 open source data 



HereHereNYC (Microsoft) 
Big city analytics complemented by local data and responses 



Kansas Smart City Corridor 
More than just transit – city management 

• 2 mile route 

• Spine of a body of LED sensitive 
streetlights, sensors, screens and wireless 
Internet 

• At night, lights will brighten at tram users 
arrival and fade behind them. 

• Network of digital kiosks serve as portals 
to listings for local businesses, events, 
maps and transit arrival times and 
broadcast information to smartphone 
users in the area 

• Parking spot sensors 

• Cameras on lampposts will warn tram 
drivers of obstacles on the tracks 

• Municipal WiFi network 

• Mapping and analytics made possible by 
Internet of Things 



Paris: Home of ‘Madame La Maire J’ai une idee’ 
Participatory planning 



Singapore’s Intelligent Nation 2015 
Masterplan and prototyping 

• Plan to cover entire city-state with sensors and 
smart cameras to collect and analyse data at bus 
stops, traffic junctions and other areas 

• Smart National Platform: an operating system 
that all public agencies can connect to 

• “Above-ground boxes”: all-in-one containers 
with power and fiber connectivity. Reduce the 
need for groundwork – cutting time and cost. 

• Anticipatory government: allow issues to be 
resolved through data analysis before they’re 
even raised by the public, eg. cleaners to attend 
estates with more litter. 

• Taxi stands: video sensors for length and flow of 
queue 
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Seoul: Sharing City 
Bringing all types of collaborative economy together 



Even national governments are 
investing in smart cities initiatives 

 
• Synchronising learning, employers and 

work 
• Building long term engagement between 

SMEs and graduates.  
• Developing the ecosystem for 

knowledge-rich enterprise  
• Establishing knowledge-economy 

strategies in cities.  
• Gathering better data to support 

graduate careers: The GRAData Project, 
working with Leeds City Council and 
Leeds Institute for Data Analytics, aims to 
improve university and council use of 
national graduate data.  



Investment in big data by NSW 
Government 

• Opportunity to upgrade smart 
infrastructure through scale of 
infrastructure spending 
 

• Open Data Policy and Action 
Plan: delivering tangible 
improvements to the 
accessibility of public sector 
data sets backed up with an 
open data agenda and 
regulatory improvements 
 



Investment in big data by NSW 
Government 

• NSW Data Analytics Centre: providing key toolsets, industry 
partnerships and skills development resources aimed at 
applying data science innovation across the NSW public 
sector. 



GovHack NSW 
Using data to make for safer night time journeys 

• Solution using street lighting locations, crime data, and presence of open 
stores/venues to plot the most safe paths to walk/cycle home. 
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Innovation Central Sydney 

• Launched this year as a partnership between 
Cisco, CSIRO’s Data61, UNSW, National Farmers’ 
Federation, NSW Farmers' Association, ATP 
Innovations and the NSW Department of Primary 
Industries 

• An innovation centre focusing on development of 
Internet of Things (IoT) technologies for use in 
agriculture 

• The centre is connected to a hub at UNSW and 
has an initial investment from Cisco of US $15 
million 



So how do we attract talent? 

Good public transport and walkable places 
– Knowledge workers are 5 times as likely to travel by 

public transport and choose to live in areas with good 
public transport access to jobs 

– Commute time to the CBD is one of the most influential 
factors for attracting and retaining knowledge workers 

– Public investment in placemaking and public transport 
has led to Denver being ranked second in attracting 
millennials by Brookings 



Mix of old and new 

– Physical characteristics of authenticity (uniqueness, history), attractiveness 
(of urban and living environments) and spatial diversity (Richard Florida) 

– A study of Birmingham (UK) and Poznan (Poland) identifies aesthetics and 
architectural quality as important: preserving authenticity vastly preferable 
to ‘homogenized’ city centres 

– Co-working spaces in repurposed heritage buildings attract talent eg. York 
Butter Factors, Melbourne; Former Royal Bank of Canada headquarters, 
Montreal 



Quality of life, location and amenity 



Creating great walkable urban centres = 
jobs in the new economy 

• The conventional wisdom used to be that creating a 
strong economy came first, and that increased 
population and a higher quality of life would follow. The 
converse now seems more likely: creating a higher 
quality of life is the first step to attracting new residents 
and jobs. This is why Chris Leinberger believes that “all 
the fancy economic development strategies, such as 
developing a biomedical cluster, an aerospace cluster, 
or whatever the current economic development 
‘flavour of the month’ might be, do not hold a candle to 
the power of a great walkable urban place.” 

 



Investing in innovation districts  



A new nexus between innovation and 
urbanism fitting new demography 

• Place preferences of firms and people changing: the very link between 
economy shaping and place-making 

• Innovation districts: cluster and connect leading edge anchor 
institutions and innovative firms with supporting and spin off 
companies, mixed use housing  and 21s century amenities and transport   

•  Walkable urbanism/thick labour markets :dense mixed use 
neighbourhoods with cultural, recreational and retail amenities will 
attract highly educated, innovative, entrepreneurial individuals and 
benefit the neighbourhood’s existing residents: a new nexus between 
innovation and urbanism 

• Venues mixed up /close to other stuff 
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Great workplaces 

• Great physical and cultural working environment 
– ‘Offices of the future’ 
– Healthy workplaces with good break out spaces and end of trip facilities 

• Great benefits 
– Airbnb allows employees to bring pets to work, has weekly yoga classes, catered organic meals, 

‘Formal Fridays’ (every other day is casual) and a $2,000 annual travel stipend 

NAB, Docklands Melbourne 


